Annual Planning and Budgeting Cycle
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Annual Planning
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Integrating New Strategic Opportunities

PRE-SCREENING

*  Obvious, good fit? Plausible?

*  Within budget and
resources’

. Can be absorbed?

MINIMUM FULL-SCREENING
REQUIREMENTS

* Meets Energy Trust legal requirements?
* Helps achieve mission and goals?
* Reasonable costs and benefits anticipated?

 Partnerships and leverage opportunities
present!

* Resources required plausible?

e Other considerations?

IMMEDIATE ACTION

programs

Incorporate into existing efforts or

Discard or Transfer

If yes, additional
investigation and —
development

Annual Planning
and
Budgeting Cycle

If no, discard or transfer

Trust

of Oregon, Inc.




