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Goals of Reservation Process

To ensure projects are processed in an equitable
manner as they proceed through program

* Programs utilizing a reservation system
— Home Energy Savings Multifamily Initiative
— Building Efficiency
— Production Efficiency

* All projects go through a series of steps before being
offered a financial incentive

— PMC assesses project eligibility at each step

— Participant, trade ally, or allied technical assistance
contractor must take action to advance
to next step EnergyTrust

of Oregon, Inc.



Multifamily Process Mechanics

Participantinterest
in MF program

Step I: Qualification
* Mustbe qualified customer
of PGE, PPL or NWN
* MF dwellings of 5 or more
units on a single site

Project Incentive
Funds Committed

Step 2: Project Assessment

* Eligible measures identified

e Submit customer inquiry form
and project bid with
estimated projectstart
and completion dates

Step 5: Incentive Offer

* Incentives offered to projects w/
highest scores within available
funding

* Participants mustsign offer within
30 days; if no response, offeris
rescinded

* Must proceed within specified
timeframe to keeps funds

* Post-install QA inspection

* Incentive paid if inspection is
successful

Step 3: Incentive Assess ment
* Review measures for technical
merit twice per month

- * Projectscoring
v  High C/E (all measures)

v New participant
v PGE territory

]

_ phone and in writing

Step 4: Reservation List

S cores ranked perincentive
assessment (Step 3)

* Participants notimmediately
funded will be contacted by

* After 90 days on list, proposer
will be asked if they wish to
remain on list




History of Activity: Multifamily HES

* Electric Incentive Budget Summary
— May |: $71,281
— June |: $39,18I
— July | (current balance): $312,680

e $250,000 additional electric incentives
shifted to Multifamily from HES budget

* ~$30,000 in electric funds put back into
pool from uncommitted projects
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Participant Feedback

* Little dissent from majority of owner participants

* Contractors and property managers find it a
“hard sell” and “more convoluted”

* Project caps and additional measure requirements
pose challenges for participants
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Lessons Learned

* Ranking system works
* Caps hurt larger projects

* Project attrition rate is higher and more visible
— Participants opting for BETC-only

 Attic insulation opportunities are being lost

— Measure lowers cost-effectiveness score

* Contractors have less sales power
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Recommendation Going Forward

* Revisit $15,000 cap for 2007

 Review attic insulation incentive amount

— If caps remain the same, is $0.40 per square foot too
high?
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History of Activity — Building Efficiency

* Quarterly Change in Available Funding
— 2006 Available Funds - Start of Q2 06

Electric Gas Total
$415,400 $653,700 $1,069,100
— 2006 Available Funds - Start of Q3 06
Electric Gas Total
$308,476 $615,117 $923,592

* Available funds include both financial and service incentives

— Changes in available funding due to commitment of funds to
new projects as well as changes to timeframe and scope of
existing projects
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History of Activity — Production Efficiency

* Quarterly Change in Available Funding
— 2006 Available Funds - Start of Q206
Electric
$119,188

— 2006 Available Funds - Start of Q306

Electric

$232,635
*  Available funds include both financial and service incentives

— Changes in available funding due mostly to changes to
timeframe and scope of existing projects
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BE/PE Process Mechanics - pg |

* Process unchanged since introduced in Q206

Participant interest
in BE / PE program

Step I: Quallf‘catlon

* Must be qualified customer
of PGE, PPL or NWN

* Participant prescreened for
commitment and ability to
implement project

* Qualified projects — step 2

-

Step 2: Project Assessment

* Efficiency measures identified

* Standard projects — step 3

* Custom projects issued
energy study which must be
completed to move to step 3

-

Project Incentive
Funds Committed

Step 3: Incentive Assessment

* Efficiency measures reviewed

* Must meet payback and
previous participation criteria

* Project attributes weighted

* Highest scoring projects move

Standard Incentives
less than $2,000

Step 5: Incentive Offer

* Projects issued incentive
offers based on date PMC
receives bid and availability
of incentive funding

* Offer must be signed within
certain time to reserve funds

to step 4

-

Step 4: Project Bid

* Participants must obtain bids
from qualified contractors within
6 months to move to step 5,
otherwise move back to
step 2 or step 3




BE/PE Process Mechanics - pg 2

* Lighting program has made the most extensive
use of the reservation system

— Lighting projects are accepted during two week
windows held four times of the year (March, May, July,
September)

— Projects are reviewed and ranked by project score
— Only the highest ranked projects with incentives
totaling up to the available budget are approved
* Standard incentive projects required to call for
pre-approval based on available funding

— Completed paperwork and invoices due | month from

- I
pre-approva EnergyTrust
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Program Impacts

* Reservation process and funding constraints has
reduced number of custom projects

— Hold on new incentive offers from Oct 2005 until
March 2006 sent clear message of funding constraints,
resulting in reduction in new projects

— Rate at which bids on existing projects have come in
has not caused BEP to reject projects...yet

— Non-Lighting Standard Incentives still available
* Lighting program has rejected projects
— 106 project applications for $567,654 in incentives

— 42 projects have been provided a total of $167,337

in incentives
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Participant Feedback

* Recognition from participants of the need for a
system to manage limited funds

— Continued concern regarding impact of funding
constraints on capital investment projects
* Trade allies recognize need for a system to
deliver limited funds evenly over year

e Complaints from small lighting projects (<$1,000)
being held back by process

* Limit of one project per year disqualifies good
projects with dedicated participants

* Concerns regarding future funding c Trust
nergyTrus

of Oregon, Inc.
13



Lessons Learned

* Clear and honest communication with participants
and trade allies regarding program status/funding is
critical

* Process requires PMC to play more significant role
in determining project completion dates
— Requires commitment of additional man-hours

* For some trade allies, limited funding and
timeframes have helped “close” project sales

* Early identification and mitigation of program issues
very important to program success
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Recommendation Going Forward

* Allow PMC to tweak reservation system to meet
needs of participants and trade allies

* Remove one project per year per site limit for PE
Program

* Keep the process as simple as possible and don’t
alter something that is working
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