
INDUSTRIAL Success Story

BOILER TUNE-UP 
SLASHES ANNUAL  
ENERGY COSTS BY 
$21,100 

J.H. Baxter & Co. has invested in several energy-efficiency projects in its Eugene 
wood-treatment facility, and all have been highly successful. Since 2012, J.H. 
Baxter has completed eight gas efficiency projects that are saving more than 
202,000 annual therms each year.

But it was an operations and maintenance (O&M) project—tuning up the plant’s 
lead boiler—that delivered the fastest return on investment. Not only did the 
project cut the facility’s annual energy costs by an estimated $21,100, but J.H. 
Baxter also received 90 percent of the cost of the tune-up paid for through 
Energy Trust of Oregon’s 90 by 90 industrial operations and maintenance offer.

J.H. BAXTER BOOSTS BOILER EFFICIENCY BY 8.5 PERCENT 
WITH AN AFFORDABLE ENERGY PROJECT

90 BY 90 INDUSTRIAL CUSTOM 
O&M OFFER 

The 90 by 90 industrial operations 

& maintenance offer provides free 

technical assistance to identify and 

analyze low-cost O&M efficiency. 

Complete your project within 90 

days of the custom incentive of-

fer and your cash incentive is 90 

percent of installation cost, with a 

cap of $0.08 per kilowatt hour and 

$0.40 per annual therm saved. After 

90 days, the incentive returns to the 

standard rate of 50 percent.  

PROJECT-AT-A-GLANCE

Lead boiler tune-up

Financial analysis

• $1,955 project cost

• $1,760 cash incentive from 
Energy Trust

• $21,100 estimated annual 
energy cost savings

Estimated annual savings 

•  41,606 therms saved

• 243 tons of carbon dioxide

“
With the guidance we received from Energy Trust, J.H. Baxter has 

been able to modify many of our systems to run more efficiently, 

reducing our use of natural gas and saving energy in many areas 

of our operations.

Georgia Baxter, CEO

J.H. Baxter & Co. ” 
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The plant’s Kewanee steam boiler is the backbone of J.H. 
Baxter’s operation, which produces, treats and markets 
wood products such as power poles and structural beams. 
Over time, the boiler’s fire tubes had built up a layer of soot 
that decreased efficiency. The tune-up adjusted combustion 
air to help eliminate soot, increasing the efficiency by 8.5 
percent and saving an estimated 41,606 therms of natural 
gas annually. “The boiler tune-up project was a real home 
run for us,” said Jeanne Olson, plant manager. “The generous 
cash incentive from Energy Trust meant that our investment 
paid for itself through energy savings in only three days.”

The project had a side benefit that could boost savings even 
further. “Since we tuned the lead boiler, we’re running our 
lag boiler, which kicks in when production is at its highest, a 
lot less,” said Olson. 

J. H. Baxter learned about the 90 by 90 offer from their  
Energy Trust representative and received a technical 
assistance report that estimated the savings upfront. By 
completing the tune-up within 90 days, J.H. Baxter received 
an Energy Trust cash incentive for 90 percent of the cost of 
the tune-up.

As part of the study, J.H. Baxter also received detailed 
preventive maintenance recommendations to follow during 
the boiler’s annual shutdown. “The maintenance program 
will help make sure the savings stick,” said Olson. “We’ll be 
better able to identify issues and act on them right away.”  

+
Get more from your energy. Visit www.energytrust.org or call 1.866.368.7878. 
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Project Financial analysis Estimated annual savings  

Boiler burner improvements

Energy-efficient new burner and controls on lead 
boiler 

• $28,613 project cost
• $8,659 cash incentive from Energy Trust
• $3,800 estimated annual energy cost savings

•  7,567 therms saved
• 44 tons of carbon dioxide

Tank insulation projects

Insulation of four exterior treatment tanks that 
must maintain a chemical bath temperature of 
150 to 190 degrees F 

• $83,754 project cost
• $45,354 cash incentive from Energy Trust
• $55,200 estimated annual energy cost savings

•  108,800 therms saved
• 636 tons of carbon dioxide

Steam trap replacement

Audit and replacement of dozens of steam traps 
• $12,768 project cost
• $6,172 cash incentive from Energy Trust
• $15,600 estimated annual energy cost savings

•  30,860 therms saved

• 181 tons of carbon dioxide

Pole kiln operation and maintenance 

Replacement of all gaskets and vent actuators 
• $18,184 project cost
• $6,608 cash incentive from Energy Trust
• $6,987 estimated annual energy cost savings

•  13,766 therms saved
• 81 tons of carbon dioxide

OTHER ENERGY-EFFICIENCY PROJECTS AT J.H. BAXTER & CO.


