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PGE PAC NWN CNG
2013 Achievement to Date 


(Rpt kWh or therm) 22,850,813                9,837,156             383,111                                 27,815                       
To date % of Conservative 


goal 9% 7% 9% 7%
To date % of stretch goal 7% 6% 8% 6%


Co
nt


ex
t


Historical % of actual 
accomplishment 11% 13% 10% 9%


Bu
dg


et To Date % of Incentive Budget 
Spent 9% 6% 7% 1%


 
 
 
 


 
 
 
 


 
 
 
 


PGE: 88.34% PAC: 77.67%
NWN: 89.29% CNG: 72.95%


2013 Adjusted Pipeline percent of Stretch Goal


April 1, 2013
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Efficiency Summary with Market Transformation


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org .
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PGE PAC NWN CNG
2013 Achievement to Date 


(Rpt kWh or therm) 4,920,750                  1,415,700             125,539                  2,282                          


To date % of Conservative goal
6% 3% 15% 2%


To date % of stretch goal 5% 3% 12% 2%


Co
nt


ex
t


Historical % of actual 
accomplishment 5% 4% 7% 2%


Bu
dg


et To Date % of Incentive Budget 
Spent 12% 5% 17% 1%
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Industrial Summary


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org.


* OPOWER Pilot Savings achievement is committed and not yet recognized.
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Special Considerations:
Overall:  
• The pipelines for two of the utilities are robust for this time of the year, with NWN gas projected to reach stretch, and PGE 


projected well above the conservative goal.  
• PAC is lagging, needing an additional 22 million kilowatt-hours to reach stretch. The CNG pipeline appears robust, but because 


it has the fewest number of total projects there is a moderate level of uncertainty around 2013 savings projections. The 
strength of NWN’s pipeline reflects the carryover of a handful of big projects from 2012 into the current year.  


• In terms of savings to date, all four utilities are tracking well against historical values.  
• Incentives are outpacing savings at this point, which is normal. It is typical for there to be a higher proportion of technical 


studies and services to occur early in the year with the associated savings coming later in the following months. 
• Production Efficiency received the ACEEE Exemplary Program Award in the Third National Review of Exemplary Energy 


Efficiency programs.  
  
  
PGE 


• To date, savings in PGE are 5 percent toward stretch goal. This is on track with historical trends through the first quarter.  
• Twelve percent of the budget has been spent. The asynchronicity of spending to savings to date is part of a historical trend 


where studies and technical services are paid for early on in the year, and the savings from them are due to come later. 
• PGE's pipeline is robust at ninety-three percent of stretch. Outreach has generated an above average number of projects for 


the year, with significant savings coming from an Industrial Energy Improvement (IEI) engagement at a particularly large site 
and phase 2 of the megaproject. 


  
PAC 


• To date, savings in PAC are 3 percent toward stretch goal. This is slightly behind historical trends, which would expect 4 
percent by the end of Q1.  


• Spending so far is 5 percent of the budget. It is typical for spending to outpace savings at this point in the year because budget 
is spent on technical studies which will show savings later.  


• Pacific Power’s pipeline is 54 percent towards stretch. The slow economic recovery in the territory may be affecting the 
pipeline’s performance. The program will address the potential shortfall by focusing program delivery resources on several 
near-term activities. PDC staff will visit customers with previously identified projects and ask about moving those projects 
forward. In addition, PDC staff will work with customers to identify “quick turn” projects, like lighting and operations and 
maintenance that can be easily implemented over the next eight months.    


  
NWN 
 
• At 12 percent, completions are tracking well above historical trends.  
• Spending is outpacing savings, but due to the nature of studies and technical services being completed earlier in the year, this 


is not yet a concern. 
• Northwest Natural's pipeline is at 106 percent toward the stretch goal. The pipeline is strong with only a small number of 


projects without signed offers which augurs a high realization rate. The pipeline is bolstered by two large projects that carried 
over from 2012. 


 
CNG 
  
• To date, savings in CNG are 2 percent toward stretch. This is actually in line with historical trends, since the territory has 


always been a slow starter, relying on few projects with a lot of savings.  
• Spending is in line with budget, with only one percent spent to date. 
• CNG's pipeline appears robust, with current projections just hitting the 2013 stretch goal. As in previous years, staff is 


relatively cautious about the CNG savings pipeline due to this utility’s historically small number of projects. Finally closing the 
gap to stretch in CNG territory will be reliant on new projects entering the pipeline.  


  
Key Highlights: 
• Refrigeration Operator Coaching launched in Oregon in March. This is the third year of the offering and the largest class ever, 


with seven sites enrolled. ROC cohorts traditionally achieve savings in excess of projections (160% in 2012).  
• Scientific Irrigation Scheduling (SIS) was launched for the second year.  The offering reaches customers in rural areas, and so 


far, customers in multiple parts of the state have enrolled.  The goal is to reach more than the 14 sites that participated in 
2012.  


• The CORE Improvement Pilot continued to show progress offering SEM services to medium to small industrial customers. 
Customers are taking ownership of their energy models and planning engagement activities. The addition of this size of 
customer brought the total number of industrial customers enrolled in SEM services with Energy Trust in Q1 to 30. 


• The program is seeing significant progress in the High Tech sector including first ever custom projects with three new 
customers. 


• A Big Check Presentation was made to the Clean Water Services Board (Washington County Commissioners) in the amount of 
$446,000 for efficiency projects at their Rock Creek wastewater treatment plant. 


  
Outreach: 
• The Agricultural team worked with the Ochoco Irrigation District to mail brochures on the irrigation offerings to District 


members. 
• The Agricultural team presented irrigation offerings at the Women in Agriculture Annual meeting in Gleneden Beach. 
• Production Efficiency presented on irrigation and greenhouse offerings at the Harvesting Clean Energy Conference.  
• Production Efficiency was highlighted during a panel on Strategic Energy Management at the Future of Energy Conference.  
• In response to feedback from recent market research, the Program is opening up a new delivery channel. Custom Track 


Program Delivery Contractors now have the opportunity to deliver incentive checks to customers for all PE projects.  This 
change will allow for better customer service and more face-to-face contact between customers and contractors in the field. 







PGE PAC NWN CNG
2013 Achievement to Date 


(Rpt kWh or therm) 10,593,131                     3,372,669                  76,331                                   10,544                       
To date % of Conservative 


goal 10% 6% 5% 6%
To date % of stretch goal 9% 5% 4% 5%
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Historical % of actual 
accomplishment 6% 10% 9% 6%
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April 1, 2013Commercial Programs Summary


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org .
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PGE: 75% PAC: 74%
NWN: 70% CNG: 38%


•  Existing Multifamily received an exception from the OPUC to maintain the full suite of gas weatherization measures available to multifamily buildings under 
UM 551.


•  Building on the success of previous midstream buy-down promotions an RFP targeted at key regional equipment distributors to owners and property 
managers has been developed and will be released in Q2 to influence owners and property managers to purchase high efficiency hot water heaters. 


•  Work continued with local, regional and national organizations to develop and deploy an on-bill repayment pilot called MPower Oregon throughout Q1 with a 
focus on a streamlined audit process and pipeline development for master metered buildings to be served in Phase I of the pilot.


•  A comprehensive lighting pilot targeted at memory care facilities enrolled the necessary three buildings in PGE territory, developed the evaluation plan and is 
expected to begin projects in Q2 of 2013.


•  New Buildings was recognized by as an Exemplary Program in 2013 American Council for an Energy-Efficient Economy, and is one of two programs to receive 
recognition.


Multifamily
•  Multifamily is tracking substantially ahead of historical accomplishments for gas utilities and is slightly behind for electric utilities.
•  A mid-stream buy-down promotion with two regional appliance distributors was re-launched in Q1 to influence the market to purchase energy-efficient 
clothes washers. Bringing in additional distributors is expected to boost the number of units incented through the rest of 2013.  Commercial washers for 
common area installations are included for the first time in this promotion. 


•  The New Buildings pipeline is strong across all four utilities. A few notable, large-savings projects are generating a majority of electric savings in 2013, though 
a majority of total projects will be small commercial buildings. Gas savings are ahead compared to 2012. We expect to close-in on savings projections in Q2 and 
Q3 as project timelines progress. 
•  At the end of Q1, there are 517 active projects in the pipeline.  Over 93 percent of these projects are permitted under the 2010 code which is 11 percent 
increase from 2012.
•  New Buildings enrolled 115 projects during this first quarter which is the highest total since 2009 and good indication of a strong pipeline for 2013 and 
beyond.
•  Data centers are expected to be a big factor that could push savings up or down for both electric utilities in 2013.
•  The Market Solutions offerings – small commercial packages targeting retail, office, restaurant, grocery, multifamily and schools – launched in April with a 
heavy marketing campaign. Market response has been positive among allies and owners, an early indication that simple packages with tiered incentives will be 
a good pathway to increase program reach and savings. 


•  The program rolled out an updated Roof-top Tune-up offering with a slightly reduced incentive offering and with enough budget to target 1,500 units 5 tons 
and larger.  
•  Existing Buildings staff worked with ODOE through the Cool Schools partnership to identify 35 schools in 11 districts for project scoping assistance and 
targeted audits for projects in the Summers of 2013 or 2014.


New Buildings


•  Strategic Energy Management, SEM, is on target to reach stretch savings goals. The second cohort launched in January and is expected to generate 
approximately half of the overall SEM savings, providing 5.6 Million kWh and 112,000 therms.  Additional savings will come from the second year of the first 
cohort and recruitment of an additional (third) SEM cohort later this year.


Special Considerations:


•  The pipeline of completed and forecasted projects for 2013 is similar to previous years for PGE, PAC and NWN. CNG savings are behind last year because 
there are few large custom projects in the pipeline. Staff believes that conservative goals are in reach for all utilities. Meeting stretch goals is achievable if short-
cycle savings come in as expected and a typical number of large custom projects are completed.


Overall
•  Sector savings are slightly lagging historical Q1 accomplishments in Pacific Power, Cascade, and Northwest Natural territory. This lag is primarily due to the 
Existing Buildings PMC transition. These transition activities are substantially complete and staff expects that the sector will bring savings back into alignment 
with historical accomplishments as the year progresses.


Existing Buildings
•  The Existing Buildings PMC Transition has been relatively smooth and new outreach staff are in place and actively engaging with customers.


2013 Adjusted Pipeline percent of Stretch Goal







PGE PAC NWN CNG
2013 Achievement to Date 


(Rpt kWh or therm) 912,173                      491,134                 20,658                     658                              


To date % of Conservative goal
8% 15% 21% 7%


To date % of stretch goal 7% 13% 18% 6%


Co
nt


ex
t


Historical % of actual 
accomplishment 9% 17% 3% 1%
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et To Date % of Incentive Budget 
Spent 6% 11% 16% 4%


 
 
 
 


 
 
 
 


 
 
 
 


April 1, 2013


Program: Existing Multifamily
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Existing Multifamily Summary


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org.


* OPOWER Pilot Savings achievement is committed and not yet recognized.
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General


•  The multifamily weatherization market continues to be negatively impacted by the increased technical requirements for the State’s Energy Incentive 
Program, which is creating a perceived barrier for projects to apply.  When the Oregon Business Energy Tax Credit was available, weatherization projects 
typically relied on both state tax credits and Energy Trust incentives to make projects float.


•  During Q1 Existing Multifamily installed instant savings measures in 3,639 dwelling units, completed 16 lighting projects, performed 84 walkthrough 
surveys, and supported the sale of 218 ENERGY STAR® refrigerators and 36 HE clothes washers through midstream buy-down promotions. 


•  Non-owner occupied dwellings continue to have some of the lowest vacancy rates on record, due to the continuing crunch for credit on home ownership. 
The surplus of renters to available apartments means property managers do not need to differentiate or significantly improve their properties to attract or 
retain renters. 
•  Uncertainty of funding and support related to the federal budget sequester could lead to delays or changes in scope on planned projects with affordable 
housing providers.


•  Instant Savings Measures (ISMs) and direct install continue to make up the majority of the electric savings for Existing Multifamily and are projected to 
make up 60 percent of the overall electric stretch goal for 2013. This targeted level of contribution is down from previous years.
•  Savings from custom and prescriptive measures are continuing to grow compared to previous years and are expected to contribute more robust and varied 
savings as the year progresses.
•  During Q1 Existing Multifamily has added small multifamily (2-4 attached units) and campus living projects into our normal program focus. These 
customers were previously served by Existing Homes and Existing Buildings, respectively, but were transitioned to Existing Multifamily to focus on the vast 
opportunities that are more residential in nature.
•  Outreach efforts have deepened the focus on cultivating existing relationships with owners and decision makers at top property management and 
affordable housing agencies to access the savings opportunities identified through past projects and building assessments.


Special Considerations:


•  In Q1 the Existing Multifamily team expanded its footprint with additional business development and program development staff. These new team 
members will support the continued focus on the breadth and depth of market opportunities and are expected to help accelerate savings performance 
across both fuels.


•  A large regional appliance and equipment distributor, who participated in both midstream promotions in 2012, recently closed its divisions that served 
multifamily property owners and managers after 60 years of business citing the sluggish recovery in the homes market. While the loss of the distributor is 
expected to reduce the amount of appliances through the midstream promotion in the near term, we anticipate that other participating distributors will 
begin to serve affected properties as the year progresses. 


•  A mid-stream buy-down promotion with two regional appliance distributors was re-launched in Q1 to influence the market to purchase energy-efficient 
clothes washers. Bringing in additional distributors should boost the number of units incented through the rest of 2013, as should the inclusion of 
commercial washers for common area installations for the first time in this promotion. 


Q1 Accomplishments


•  Work continued with local, regional and national organizations to develop and deploy an on-bill repayment pilot called MPower Oregon throughout Q1 
with a focus on a streamlined audit process and pipeline development for master metered buildings to be served in Phase I of the pilot.


•  A comprehensive lighting pilot targeted at memory care facilities enrolled the necessary three buildings in PGE territory, developed the evaluation plan and 
is expected to begin projects in Q2 of 2013.







•  Existing Multifamily has continued to take steps to conduct studies with affordable housing agencies served primarily by PGE to develop long-term savings 
strategies for this underserved market through MPower Oregon. The first capital projects from this initiative are expected to complete in Q3 2013.


•  When year-to-date achievement is combined with forecast and short-cycle prescriptive and ISM savings, the program is on track to reach and exceed its 
conservative goal.  As custom and prescriptive projects continue to be processed or added to the pipeline program staff will be able to actively manage the 
schedule for the direct install of ISMs to keep within the 2013 budget as we push towards achievement of stretch goal.


•  PGE results through Q1 show completed projects at 7 percent of stretch goal. Historically, achievement at the end of Q1 is 9 percent. During the past three 
years Existing Multifamily has achieved its PGE stretch goal.


Overall:


•  Building on the success of previous midstream buy-down promotions Existing Multifamily developed and will release an RFP in Q2 targeted at key regional 
equipment distributors serving owners and property managers. This is expected to drive market uptake of high efficiency water heaters.


PGE


•  Existing Multifamily achieved results through Q1 exceed 6 percent of stretch goal. 2013 is the first year that the program has associated savings goals or 
incentive budget for Cascade Natural Gas.
•  When year-to-date achievement is combined with forecast and short-cycle ISM and prescriptive savings the program is forecast to be below conservative 
goal. The program expects to see the savings pipeline grow as business development efforts in this service territory ramp up to yield results in the later 
quarters of 2013.


CNG


•  When year-to-date achievement is combined with forecast and short-cycle ISM and prescriptive savings the program is on track to exceed conservative 
savings goals.


•  During Q1 the program kicked off a comprehensive redesign of the custom study and incentive track process. The goal of the redesign is matching the 
technical service provided to multifamily owners and managers to their own project goals, budgets and timelines. Planning will continue throughout the year 
with a soft launch expected in Q4 and full implementation in Q1 2014.


•  Existing Multifamily results through Q1 exceed 13 percent of stretch goal. This compares to the historic savings-to-goal results of 17 percent.
•  When year-to-date achievement is combined with forecast and short-cycle prescriptive and ISM savings the program is on track to exceed conservative 
goal, with prescriptive savings expected to push it past stretch savings goals.


•  The run rate of incentive dollars needed to achieve each kWh of savings has been significantly less than budgeted to date, giving the program leverage to 
absorb several custom and lighting projects that are engaged with the program, but not yet able to be included in the pipeline.


•  Results through Q1 for NW Natural show completed projects at 21 percent of stretch goal. This compares to the historic savings to goal results of only 3 
percent. The strong performance through the first quarter is primarily driven by ISM installations in properties that with natural gas space and water heating.


•  Existing Multifamily expects to see a majority of therm savings occur during Q2 and Q3 as a result of strong pipeline development in 2012 coinciding with 
the warmer quarters of the year when large HVAC projects are typically completed.


•  Existing Multifamily received an exception from the OPUC to maintain the full suite of gas weatherization measures available to multifamily buildings 
under UM 551. 


NWN


PAC


•  Existing Multifamily has selected three facilities served by PGE to participate in the Memory Care Lighting Pilot, with implementation starting in Q2.


How we are positioning the program to achieve savings. 







PGE PAC NWN CNG
2013 Achievement to Date 


(Rpt kWh or therm) 2,205,856                   1,591,580              8,243                       -                               


To date % of Conservative goal
3% 5% 1% 0%


To date % of stretch goal 3% 4% 1% 0%


Co
nt


ex
t


Historical % of actual 
accomplishment 6% 13% 8% 7%


Bu
dg


et To Date % of Incentive Budget 
Spent 3% 4% 1% 0%


 
 
 
 


 
 
 
 


 
 
 
 


Existing Buildings Summary


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org.


* OPOWER Pilot Savings achievement is committed and not yet recognized.
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○  PMC outreach staff became familiar with projects in the pipeline and has reached out to key customers and trade allies and is continuing to maintain 
and build on customer connections.


•  The program rolled out an updated Roof-top Tune-up offering with a slightly reduced incentive offering and budget to target 1,500 units of 5 tons and 
larger.
•  The program is working with lighting manufacturers to provide marketing for special pricing for High Performance T8 Lens retrofit kits in the first part of 
2013. Manufacturer feedback is positive and staff expects to see significant savings results this year. 
•  The program worked with municipalities to scope LED streetlight projects to demonstrate the viability of the technology and to create interest in LED 
technology across Energy Trust territory.


Q1 Highlights


•  The program coordinated with the City of Portland to help facilitate the City’s “Bucks for Buildings” rebate program which paid rebates to small commercial 
facilities for energy efficiency upgrades. The funding for “Bucks for Buildings” was a grant through ARRA funding.


•  The program completed Q1 with 53.3 Million annual kWh booked and in the pipeline in PGE territory; the 2013 Stretch Goal is 80.7 Million kWh.  


•  The program completed Q1 2013 with 24.2 Million annual kWh booked and in the pipeline in Pacific Power territory; the 2013 Stretch Goal is 36.7 Million 
kWh. 


•  The program continues to maintain a presence in Pacific Power service territory and there is a program staff member, William Gatchel, now providing 
service in the Northeastern part of the state.


•  In January the program hosted a lighting Trade Ally training in Wilsonville which was attended by 214, who were trained on lighting technologies and 
program offerings.


•  The program has achieved 4 percent of the stretch goal in Pacific Power territory to date compared to 13 percent historical accomplishments.  Savings in 
Q1 2012 were unusually high due to some large custom projects that had carried from 2011.


•  The pipeline of completed and forecasted projects for 2013 is similar to previous years for PGE, PAC and NWN. CNG savings are behind last year because 
few large custom projects have been identified. Staff believes that conservative goals are in reach for all utilities. Meeting stretch goals is achievable if short-
cycle savings come in as expected and a typical number of large custom projects are completed.
•  Strategic Energy Management, SEM, is on target to reach stretch savings goals. The second cohort launched in January and is expected to generate 
approximately half of the overall SEM savings, providing 5.6 Million kWh and 112,000 therms.  Additional savings will come from the second year of the first 
cohort and recruitment of an additional (third) SEM cohort later this year.


•  SEM launched a new cohort including 6 participants.
•  The new PMC, ICF International, brings relationships with national chains to their work with Energy Trust and these will be leveraged to achieve program 
savings.
•  ICF set up a new commercial customer call center that has already handled hundreds of customer calls.  Energy Trust is pleased with the level of service 
that the call center provides. Program staff will continue to educate call center representatives on program details to maintain and further enhance customer 
service for customers.


Special Considerations:


Overall:
•  Existing Buildings achieved savings to date are behind historic averages. The delay in closing projects is a result of PMC transition activities in first quarter. 
Staff expects to be able to bring achieved savings back into alignment over the remainder of 2013. 


○  PMC operations staff and Energy Trust IT staff have developed IT system integration to track project and customer information and pay incentives in a 
timely manner. 


•  The economy has continued to improve and more businesses are reconsidering projects that had been deferred when customers were more wary of 
economic conditions.


•  Existing Buildings staff worked with ODOE through the Cool Schools partnership to identify 35 schools in 11 districts for project scoping assistance and 
targeted audits for projects in the summers of 2013 or 2014.


•  Incentive expenditures are proportional to the savings that have been achieved.  


•  The program will continue to coordinate with Pacific Power 838 Outreach Representatives to provide service to small customers. 
•  In January the program hosted a series of lighting Trade Ally trainings in Pacific Power territory to inform contractors about lighting technologies and 
program offerings.  Trainings were hosted in the following cities with the respective number of contractor staff participating: Wilsonville – 214, Bend – 56, 
Medford – 51, and Roseburg – 29.


•  Savings to date have primarily come from the lighting track with additional savings coming from prescriptive and Roof-Top Tune-up measures.


•  Enrolling large Custom Projects in Pacific Power territory is a priority for the program because of the economies of scale that they provide.  Moreover, the 
volume of lighting projects has been high in in Pacific Power territory and staff expects this to continue in 2013. 


•  The program has achieved 3 percent of the stretch goal in PGE territory compared to 6 percent historical accomplishments. The program will continue to 
push hard to recruit large commercial custom projects and will work with lighting and non-lighting trade allies to identify solutions to recruit and close more 
prescriptive projects.  In addition, the program will continue to push savings through Operations and Maintenance projects. Staff expects to bring achieved 
savings back into closer alignment with historical accomplishments in the future quarters of 2013. 


PGE


PAC


•  Staff believes that the program is on-track to exceed the conservative goal in PGE territory and the stretch goal is within reach.  In addition to steady state 
program activity, the program will need to recruit several large custom projects and enroll additional LED Streetlight projects in order to achieve the Stretch 
savings goal.
•  Existing Buildings will continue to coordinate with PGE 838 Outreach Representatives to provide service to small customers. 







•  The program completed Q1 2013 with 855,000 annual therms booked and in the pipeline in NWN territory; the 2013 Stretch Goal is 1.41 Million annual 
therms.


•  The program has achieved 1 percent of the stretch goal in NW Natural territory to date compared to 8 percent historical accomplishments.
•  NW Natural incentive spending is tracking proportional to savings accomplishments.


•  To ensure that the program meets the stretch goal, Existing Buildings will need to recruit several large custom projects and develop more Trade Ally 
relationships to promote prescriptive projects.
•  Existing Buildings has incentives for roof-top tune-ups for units greater than 5 tons, up to 1,500 units or through Q2-2013. In 2012, roof-top tune-ups were 
a significant portion of the overall savings achieved in NW Natural territory.


NWN


•  The program continues to send outreach staff to central Oregon to engage customers directly and attend events.  In addition, there is a program staff 
member, William Gatchel, now providing service in the Northeastern part of the state.


•  Energy Trust collaborates regularly with NW Natural on marketing activities and expects to complete a direct mailing later this year to customers to 
reintroduce gas efficiency projects eligible for Energy Trust incentives. Last year, this tactic was effective in drawing customer interest, particularly in gas-only 
territories. 


•  The program has not booked savings in CNG territory to date compared to 7 percent historical accomplishments. In 2012 the program closed some large 
custom projects that carried forward from Q4 of 2011 in to 2012.   We did not have such projects this time. 
•  The program completed Q1 2013 with 34,000 therms booked and in the pipeline in CNG territory; the 2013 Stretch Goal is 157,000 therms.
•  Staff believes that the program can exceed the Conservative Goal but reaching the Stretch Goal will require significant outreach efforts in CNG territory to 
identify and recruit large custom projects and work with Trade Allies to recruit and enroll small and medium-size projects.


CNG







PGE PAC NWN CNG
2013 Achievement to Date 


(Rpt kWh or therm) 7,475,102                   1,289,955              47,430                     9,886                          


To date % of Conservative goal
34% 6% 13% 31%


To date % of stretch goal 29% 5% 11% 26%


Co
nt


ex
t


Historical % of actual 
accomplishment 5% 7% 11% 5%


Bu
dg


et To Date % of Incentive Budget 
Spent 20% 5% 7% 15%
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New Buildings Summary


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org.


* OPOWER Pilot Savings achievement is committed and not yet recognized.
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•  New Buildings is targeting restaurants and warehouses with quick-turn savings projects that will bring the program to stretch goal. 
•  Continued savings are expected to come through small businesses through for Market Solutions.


•  New Buildings had a strong start in Q1 lending confidence early in the year that the program will achieve stretch goal this year. The program enrolled 57 
new projects in the quarter and has a current pipeline of 300 total projects in PGE.


•  The New Buildings pipeline is strong across all four utilities. A few notable, large-savings projects are generating a majority of electric savings in 2013, 
though a majority of total projects will be small commercial buildings. Gas savings are ahead compared to 2012. Modest confidence factors of 90-95 percent 
were applied to PGE, NWN and CNG; program staff is confident in savings projections because of efforts to identify quick-turn projects early in the year. A 
conservative confidence factor of 80-85 percent was applied to Pacific Power due to high variability in savings from several large-savings projects. We expect 
to close-in on savings projections in Q2 and Q3 as project timelines progress. Data centers are expected to be a big factor that could push savings up or down 
for both utilities in 2013.


•  New Buildings expects to meet the conservative goal and is driving to meet the stretch goal, overall expecting results similar to last year. The program 
enrolled 62 new projects in the quarter and has a current pipeline of 350 total projects in NWN.


•  New Buildings is expected to exceed conservative goal and may meet stretch goals though Q1 savings are modest. The program enrolled 41 new projects 
in the quarter and has a current pipeline of 178 total projects in Pacific Power.


PGE


•  New Buildings enrolled 115 projects during this first quarter which is the highest total since 2009 and good indication of a strong pipeline for 2013 and 
beyond.


•  The Market Solutions offerings – small commercial packages targeting retail, office, restaurant, grocery, multifamily and schools – launched in April with a 
heavy marketing campaign. A few packages were released early in Q4-2012 with new easy-to-use workbooks that have become a program standard. Market 
response has been positive among allies and owners, an early indication that simple packages with tiered incentives will be a good pathway to increase 
program reach and savings. At the end of Q1, eleven projects have enrolled.
•  Staff also completed a web design re-launch that is part of a strategy to drive customers to the web, deliver information effectively and further leverage 
program delivery costs as project volume picks up.
•  Outreach staff engaged with 50 design and engineering firms in Q1 to introduce Market Solutions and continue to strengthen the New Buildings ally 
network that is over 70 strong and growing as the economy picks up. 
•  New Buildings and the Commercial Solar Program have teamed up to deliver comprehensive services to the market. Program staff retooled offers to 
streamline delivery and fully leverage outreach and market engagement through New Buildings. This means enhanced and targeted delivery of solar projects 
through New Buildings. Also set for launch in Q2 is SolarReady – a new offer that helps motivated owners take advantage of strategies to design solar into 
their buildings from the start.
•  New Buildings was recognized as an Exemplary Program in 2013 by the American Council for an Energy-Efficient Economy, and is one of two national 
programs to receive recognition. 
•  At the end of Q1, there are 517 active projects in the pipeline.  Over 93 percent of these projects are permitted under the 2010 code which is an 11 
percent increase from 2012.


Special Considerations:


Overall:


•  The program enrolled 8 new projects in the quarter and has a current pipeline of 33 total projects in CNG.
•  New construction starts are increasing. Two projects in Central Oregon resulted in a total of approximately 10,000 therms.
•  To meet stretch goal, staff has implemented an outreach and engagement strategy for Eastern Oregon, including working directly with CNG’s district 
offices.  Ten new projects are already enrolled.
•  A very happy customer in Central Oregon recently sent the following message after completing a project: “We are very appreciative of the support we 
received from the Trust and for your individual efforts.”


•  Compared to 2012, savings are up by 24 percent, with large grocery and data centers bringing in a majority of the savings to date.


• Looking ahead, we have a robust pipeline – half of the anticipated short-cycle projects (quickly implemented projects we can expect based on historic 
trends but which are not enrolled at the beginning of the year) have been identified. These projects have been restaurants, warehouse, multi-family or 
tenant improvement projects. The program also expects additional savings especially from light industrial projects due to an increase in 2012 which has 
continued into 2013.  These projects move quickly because they often complete HVAC and lighting system before process equipment is up and running. 
Portland Business Journal lists 125,000 square feet of light industrial leases completed in early April which further supports the opportunity with this sector.


•  Compared to Q1 2012, savings are under by two percent. If savings from a few large projects, now under preliminary engineering review, prove out, New 
Buildings may meet stretch goals and deliver significant results in Q3. 


• Initial results for data centers appear to lag early expectations.  Program Outreach Managers are working closely with customers and allies to drive savings 
results, targeting data centers. The construction timelines for these projects has also shifted quarters but are still forecasted to close within the year.


•  Quarterly savings are on pace with Q1 2012. Results to date are primarily from multifamily, retail, office and restaurant projects. 


PAC


NWN


•  New Buildings expects to meet the conservative goal as a result of a strong showing in Q1, which brought a 21 percent increase in savings over 2012.


CNG







PGE PAC NWN CNG
2013 Achievement to Date 


(Rpt kWh or therm) 4,490,087                       3,070,470                  181,241                                 14,989                       
To date % of Conservative 


goal 7% 9% 11% 13%
To date % of stretch goal 6% 8% 9% 11%
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Historical % of actual 
accomplishment 13% 16% 13% 18%
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April 1, 2013Residential Programs Summary


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org .
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PGE: 100% PAC: 100%
NWN: 100% CNG: 100%


•  To reach the Eastern Oregon market, the Existing Homes program ran two full-page and two half-page print ads in the East Oregonian and Hermiston Herald, 
with a focus on increasing awareness about Home Energy Reviews. 


2013 Adjusted Pipeline percent of Stretch Goal


NWN
•  Savings for Existing Homes are approximately 5% lower in Q1 2013, compared to Q1 2012. This is primarily related to processing delays and unrecognized 
completed CEWO projects. Processing the backlog of approximately 350 CEWO projects in NW Natural territory will result in a significant increase in savings in 
Q2.


•  For Existing Homes, weatherization and equipment measures represent the bulk of savings, with 191 gas hearths, 238 window projects and 228 insulation 
measures making up the majority of activity.


•  Existing Home Savings are approximately 2% lower in Q1 2013, compared to Q1 2012. This is primarily related to processing delays and unrecognized 
completed CEWO projects.  The current savings gap is expected to be reduced in Q2. 


•  Collaboration with the South Central Oregon Economic Development District (SCOEED) and ODOE in Klamath and Lake Counties was established to leverage 
regional interest in increasing training more contractors on ductless heat pump installations and encouraging customers to choose efficient heating options, as 
opposed to heating with wood. 


•  A collaboration protocol with PGE has been established to support an integrated approach to leverage PGE staff and qualify control efforts to support quality 
reviews of program installed heat pumps. Future plans also include alignment between PGE and Energy Trust heat pump installation specifications.


•  Weatherization projects represented a high percentage of Existing Home savings, with 76 insulation and 99 window projects.


PGE


•  270 EPS™ on new construction homes were submitted and processed in Q1 putting the program right on track to achieve the 1,100 new home goal for the 
year.


•  Approximately 400 Clean Energy Work Oregon (CEWO) projects which completed in Q1, will not be fully processed until early in Q2. If the savings from these 
projects were recognized in Q1, savings levels for NW Natural, PGE, and PAC would be closer to historical averages. CEWO project submission procedures have 
been adjusted based on the transition from the previous PMC, which required the use of a modeling tool for capturing project data, and the need to amend 
associated CEWO project incentive processing audit procedures.


Special Considerations:


•  The CFL market lift launched at select Kmart locations in March with six participating stores and four comparison stores. Kmart will receive incentives for 
increasing the market share of qualifying bulbs.


Overall
•  The delivery of an Existing Home EPS launched in Q1 of 2013, these are available through a Home Performance with ENERGY STAR contractor.


•  Savings acquisitions in the Existing Home program overall are below historical levels due delays in incentive processing associated with changes in incentive 
processing procedures and a slower than expected transition to the new Program Management Contractor (PMC). 


•  The Products Program is coordinating with the Oregon Food Bank, OFB, for the spring fridge recycling campaign that will give customers the option of 
donating their $40 incentive to the food bank. The campaign is slated to launch on May 1st.


•  Electric savings are down in the Products program because retail appliance and specialty CFL redemptions remain lower than in past years. In Q1 several new 
initiatives were developed that will launch in Q2 to boost savings.


•  PGE Community Office product-of-the-month promotion launched in March distributing specialty lighting products and CFLs to PGE customers.


•  Included as committed in the bar chart are 180,000 therms related to OPOWER efforts.


•  Ultimate Open House, a home tour featuring new homes built by the top builders in the Portland area, coordination happened throughout Q1 in preparation 
for the tour in early May. There are 20 EPS homes out of 23 homes total, marking the highest percentage of any Ultimate Open House tour.


PAC
•  Savings are approximately 4% lower in Q1 2013, compared to Q1 2012. This is primarily related to fewer mobile home duct sealing projects recognized in this 
period, as well as delays in processing of prescriptive track and CEWO projects; an increase in mobile home activity is forecast for Q2 and the incentive 
processing backlog is expected to neutralize this savings variance.


•  Included as committed in the bar chart are 5.6 million kWh related to OPOWER efforts.
•  Home Energy Review activity was greater than anticipated in Q1, causing an uptick in savings from installation of ISMs.  Overall kits and direct install 
measures contributed to just over 50% of savings in Q1. 


•  In Q1, program outreach staff met with CNG field staff in Pendleton and Ontario to establish relationships and identify outreach synergies.
•  In Q1, the Existing Homes Program collaborated with the Sunriver Resort Community and ODOE to support development of a savings assessment to verify tax 
credit eligibility for series of weatherization improvements.


CNG
•  Program enrolled its first ever Eastern Oregon verifier out of Boise, Idaho and performing work in eastern Oregon, mainly Ontario right now. He has 
experience verifying ENERGY STAR homes in Idaho and already has some active projects in Ontario that will receive an EPS.







PGE PAC NWN CNG
2013 Achievement to Date 


(Rpt kWh or therm) 1,522,931                   1,181,868              70,179                     2,991                          


To date % of Conservative goal
5% 7% 7% 5%


To date % of stretch goal 4% * 6% 6% * 4%
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Historical % of actual 
accomplishment 6% 10% 11% 9%
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et To Date % of Incentive Budget 
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Existing Homes Summary


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org.


* OPOWER Pilot Savings achievement is committed and not yet recognized.
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•  Included as committed in the bar chart are 180,000 therms related to OPOWER efforts.
•  Savings from prescriptive measures were the greatest savings driver, contributing just over 45% of therm savings. Energy Saver Kit savings were a close 
second savings driver, with 1,187 kits ordered by NW Natural customers contributing to 43% of savings.


•  In Q1, program outreach staff met with CNG field staff in Pendleton and Ontario to establish relationships and identify outreach synergies.
•  To reach the Eastern Oregon market, the program ran two full-page and two half-page print ads in the East Oregonian and Hermiston Herald, with a focus 
on increasing awareness about HERs.


•  Savings are approximately 5% lower in Q1 2013, compared to Q1 2012. Spending is trending lower than historical, as well; however, the smaller size of 
CNG goals tends to reveal greater variances from savings achievement and spending and it is too early in the year to glean trends.


•  This dashboard forecasts the stretch budget savings achievement, as it is too early in the year to determine a more accurate year end savings forecast.


•  In Q1, the program collaborated with the Sunriver Resort Community and ODOE to support development of a savings assessment to verify tax credit 
eligibility for series of weatherization improvements.


CNG


•  Planning for implementation of a Revised CNG program delivery approach, including targeted approaches for increased outreach and engagement of the 
Northeast segment of the service territory, particularly the area from Pendleton to Ontario.


•  Included as committed in the bar chart are 6.2 million kWh related to OPOWER efforts.


•  Savings are approximately 2% lower in Q1 2013, compared to Q1 2012. This is primarily related to processing delays and unrecognized completed CEWO 
projects.  The current savings gap is expected to be reduced in Q2. 


Special Considerations:


Overall:
•  Savings acquisitions are below historical levels due to delays in incentive processing associated with changes in incentive processing procedures and a 
slower than expected transition to the new  Program Management Contractor (PMC) .  


PGE


○  Better Living Show


•  Existing Homes implemented field efficiencies by collecting Home Energy Review data using IPads in customer homes and delivering Custom Home Energy 
Reports to customers through emails out of Energy Trust’s new CRM. This approach, which was associated with the new PMC’s proposal, required significant 
resources in Q1, but is expected to lead to an annual program delivery savings of about .75 FTE.


•  Approximately 400 Clean Energy Work Oregon (CEWO) projects which completed in Q1, will not be fully processed until early in Q2. If the savings from 
these projects were recognized in Q1, savings levels for NW Natural, PGE, and PAC would be closer to historical averages. CEWO project submission 
procedures have been adjusted based on the transition from the previous PMC, which required the use of a modeling tool for capturing project data, and the 
need to amend associated CEWO project incentive processing audit procedures. CEWO is working closely with Fluid on new incentive processing protocols, 
focused on continued scalability at the program level and minimizing costs at the contractor level.


•  The Massachusetts Institute of Technology (MIT) Customer Engagement pilot, which was designed to test various customer follow up approaches, 
concluded in Q1 with evaluation results expected to be available by the end of Q3.
•  The PMC participated in numerous local and regional events in Q1, including:


○  Trade Ally trainings and roundtables in Pendleton, Portland, Bend, and Medford


•  In Q1, 18 ductless heat pumps were installed and 61 heat pump projects were recognized.


•  Increased processing Q2 and a fully transitioned PMC will bring savings back on track.  Consequently, the dashboard forecasts achieving the stretch savings 
targets.  For this program the first quarter provides limited information.  A better sense of the year-end results will be known at the end of the second 
quarter. 


•  Home Energy Review activity was greater than anticipated in Q1, causing an uptick in savings from installation of ISMs.  Overall kits and direct install 
measures contributed to just over 50% of savings in Q1. 


•  The Custom Home Energy Report savings levels are now based upon Energy Trust deemed savings levels, derived by program evaluation results as 
opposed to the historical approach which relied on an energy model. As a result, customers receive measure-level recommendations and a display of savings 
estimates consistent with the average realized savings of past participants who installed the same measure(s).


○  HBA PRO Tour of Remodeled Homes
○  Corvallis Sustainability Fair


•  A collaboration protocol with PGE has been established to support an integrated approach to leverage PGE staff and qualify control efforts to support 
quality reviews of program installed heat pumps. Future plans also include alignment between PGE and Energy Trust heat pump installation specifications.


•  Weatherization projects represented a high percentage of savings, with 76 insulation and 99 window projects.


•  Savings are approximately 5% lower in Q1 2013, compared to Q1 2012. This is primarily related to processing delays and unrecognized completed CEWO 
projects. Processing the backlog of approximately 350 CEWO projects in NW Natural territory will result in a significant increase in savings in Q2. 


•  Weatherization and equipment measures represent of the largest single measure driver of savings, with 191 gas hearths, 238 window projects and 228 
insulation measures. 


•  Savings from Energy Saver Kits were the greatest driver of savings in Q1, with 1662 kits ordered by PGE customers contributing to over 60% of savings.


•  Savings are approximately 4% lower in Q1 2013, compared to Q1 2012. This is primarily related to fewer mobile home duct sealing projects recognized in 
this period, as well as delays in processing of prescriptive track and CEWO projects; an increase in mobile home activity is forecast for Q2 and the incentive 
processing backlog is expected to neutralize this savings variance. 


PAC


NWN


•  Collaboration with the South Central Oregon Economic Development District (SCOEED) and ODOE in Klamath and Lake Counties was established to 
leverage regional interest in increasing training more contractors on ductless heat pump installations and encouraging customers to choose efficient heating 
options, as opposed to heating with wood.


•  Efforts were initiated to develop a ductless heat pump lead generation project in the Corvallis region, in alliance with Energize Corvallis and the NW 
Ductless Heat Pump Project; the project is expected to launch in Q2.







PGE PAC NWN CNG


2013 Achievement to Date (Rpt kWh or therm)
2,967,156                  1,888,602             111,063                  11,997                       


To date % of Conservative goal 9% 11% 16% 23%
To date % of Stretch goal 8% 9% 14% 19%
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Historical % of actual accomplishment
21% 22% 18% 27%
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New Homes And Products Summary


Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility Commission 
contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org.


* OPOWER Pilot Savings achievement is committed and not yet recognized.
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Measure Q1 2013 Goal % Goal 
EPS™ Electric 73
EPS Gas 197
Solar Ready 14 60 23%
Stand Alone Air Sealing 109 500 22%
Retail Lighting (includes LED Fixtures) 91,028 1,185,411 8%
LED Lamps 5,859 61,737 10%
Lighting Promotions 1,500 30,000 5%
Retail Showerheads 1,121 26,884 4%
New E* Clothes Washers 2,983 25,723 12%
New E* Fridge/Freezers 722 21,633 3%
Refrigerator Recycling 2,648 19,359 14%
New E* MFG Homes 16 120 13%


•  Select LED products launched in Q4 2012 continued to generate savings in Q1 2013 with 5,859 LED bulbs sold at retail during January. LED lighting sales increased from 
January to February by 72 percent.
•  In coordination with NEEA the program developed a strategy to implement a digital platform for Home Energy Rater to submit EPS projects which will be rolled out over 
the remainder of the year.
•  An evaluation of the air sealing pilot concluded in Q1, finding that the measure is cost effective and viable.   The program will now move forward with it as a regular 
offering.


Key Highlights
•  Program is coordinating with the Oregon Food Bank, OFB, for the spring fridge recycling campaign - giving customers the option of donating their $40 incentive to the food 
bank. 
•  The CFL market lift launched at select Kmart locations in March with six participating stores and four comparison stores. Kmart will receive incentives for increasing the 
market share of qualifying bulbs.


Despite the shortfall of electric savings, there was still significant activity across most aspects of the program.


1,100 24%


Table 1: Summary of New Homes and Products Q1 Activity 


•  Program is sending the verifier outreach coordinator to present on EPS at the Hermiston HBA in April. It will be a full-day education event, with an hour slotted for EPS.


CNG


•  A short dynamic graphic video based on the EPS infographic was created for the Better Living Show to explain the steps and benefits of using EPS in a new home search.


•  14 solar -ready homes were completed to date. While this a small amount of homes, it is a significant increase over last year and it appears that the prior outreach efforts 
are having an impact.


•  Ultimate Open House, a home tour featuring new homes built by the top builders in the Portland area, coordination happened throughout Q1 in preparation for the tour 
in early May. There are 20 EPS homes out of 23 homes total, marking the highest percentage of any Ultimate Open House tour.


•  NWN savings for Q1 2013 tracked closely to the performance during the same time period in 2012 and the program is on pace to hit 100% of the stretch goal.


•  Team members met with EWEB staff to discuss 2013 activities and collaboration opportunities around EPS.


•  Acquired electric savings for PAC in Q1 were low due to a number of factors described at the beginning of this section.


•  CNG saw an approximate 50 percent increase in therms acquired in Q1 2013 over the same time period in 2012 and is on pace to hit 100% of the stretch goal.


•  Program enrolled its first ever Eastern Oregon verifier out of Boise, Idaho and performing work in eastern Oregon, mainly Ontario right now. He has experience verifying 
ENERGY STAR homes in Idaho and already has some active projects in Ontario that will receive an EPS. 


PAC


NWN


•  Due to the success of the Hood River EPS presentation in March, the program is sending the verifier outreach coordinator to present on EPS at the Hermiston HBA in April. 
It will be a full-day education event, with an hour slotted for EPS.


•  Carry Home the Savings kits were delivered to three different Community Action Agencies in Pacific Power territory. 
•  Program team collaborated with Oregon Home Builders Association (OHBA) ENERGY STAR and local Hood River contractors to hold an EPS and ENERGY STAR training 
session with 12 interested builders.


•  CFL market lift initiative launched at select Kmart stores in March.


Electric savings are down because retail appliance and specialty CFL redemptions remain lower than in past years. Increases in baselines have caused the program to lower 
incentives and increase high efficient specifications for major appliances leading to lower redemptions. In regards to lighting, a number of major retailers are switching 
specialty lighting products from CFLs to LEDs. This impacts program savings because the program only supports a limited selection of LEDs. 


•  PGE Community Office product-of-the-month promotion launched in March distributing specialty lighting products and CFLs to PGE customers.


•  Acquired electric savings for PGE in Q1 were low due to a number of factors described at the beginning of this section.


Special Considerations


Overall


The program is currently forecasting to hit conservative savings goals for PGE and Pacific Power and stretch savings goals for NW Natural Gas and Cascade Natural Gas. 


PGE


In order to address the electric savings shortfall the program will implement a number of new initiatives in Q2 which may include: expanded LED offerings, including 
potential addition of A-lamps and new online distribution channels, new homes and manufactured homes stand alone measures, clothes washer recycling, work with Sears 
to test a consumer electronics initiative, leveraging Existing Homes activities to promote appliances. Initial savings are artificially low as, the program was unable to process 
the February retail lighting invoice through FastTrack to record the savings in Q1. The necessary measures have been created and the savings were recorded in April. 270 
EPS™ homes were submitted and processed in Q1 putting the program right on track to achieve the 1,100 new home goal for the year. 







PGE PAC
2013 Achievement to Date 


(Rpt kWh or therm) 2,846,845                  1,978,317                   
To date % of Conservative 


goal 12% 12%
To date % of stretch goal 10% 10%


Co
nt


ex
t


Historical % of actual 
accomplishment 32% 32%


Bu
dg


et To Date % of Incentive Budget 
Spent N/A N/A


  
 
 


 
 


 
  
 
 


NEEA Summary April 1, 2013


Program: NEEA
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Data included in this dashboard are preliminary and represent the best available data at this time. Energy Trust annual and quarterly reports to the Oregon Public Utility 
Commission contain the official Energy Trust data. All OPUC reports are published online at www.energytrust.org .
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•  Commercial sector savings are expected primarily from the commercial building codes, business IT, and Builder Operator Certification initiatives.
• The industrial initiatives of working with Food Processors to establish strategic energy management practices and motor rewind and motor efficiency 
standards work are the expected primary sources of savings in the industrial sector.


• An updated savings forecast is expected from NEEA in Q3.


NEEA


• Fewer savings are being claimed at the beginning of this year than in previous years.  This is a change in practice that better aligns the amount of NEEA savings 
claimed each quarter with the increasing accuracy of NEEA's forecast as evaluations and market assessments are completed throughout the year.


• NEEA's initiatives on efficient televisions, residential codes, and ductless heat pumps are expected to be the primary drivers of savings in the residential sector.
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421 SW Oak St #300     Portland, OR 97204      1.866.368.7878    503.546.6862 fax     energytrust.org 


Agenda 
Conservation Advisory Council 
Wednesday, June 19, 2013 1:30 p.m. – 4:30 p.m. 
 
Address: 
421 SW Oak St., #300 
Portland, OR 97204 
 
 
 
1:30 Welcome, introductions   


 
1:40 Old business/ updates  (discussion)     


Reporting on progress towards goals – CAC members will provide feedback to staff 
about the level and type of info reflected in the Q1 dashboards, which were handed out 
to CAC in May.  


 
2:00 Residential sector historical trends  (information) 


Staff will provide a deep dive into 2012 outcomes, and how they relate to historical 
trends and Residential sector strategies for 2013/ 2014 
 


3:00 Break 
 
3:15 Residential sector current events and coming attractions (discussion) 


Staff will brief the CAC on current efforts including transition updates and preview some 
topics expected to come to CAC over the next year.   
 


4:00 Public comment and future agenda item input  (discussion) 
 
4:30        Adjourn 
 
The next scheduled meeting of the Conservation Advisory Council will be on  
July 17, 2013 
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I. About the Analysis of Trends 
 


Source of Data  
Data contained in this report comes from Energy Trust’s FastTrack project database and was generated 
using Business Intelligence reports and other methods. 


 


Trend Analysis: Working vs. Reportable Savings Numbers 
These analyses are mostly based on working savings numbers, i.e., savings before evaluation factors and 
T&D losses or credits are applied. Therefore the totals will not be equal to the “reportable” savings totals that 
are provided to the Board, PUC and utilities.  


There are good reasons to run trend analysis with working numbers: 


• Evaluation factors change year to year. This change renders savings trends analytically meaningless 
from the perspective of market response to program offerings.  


• We acknowledge that tracking and addressing changes in free ridership and technical realization is 
important in terms of tuning program outcomes, but these changes are not the primary driver of 
outcomes. The primary driver of program outcomes is the market’s response to opportunities, 
incentives, etc. The second-most powerful driver of outcomes appears to be major market forces 
such as the recent recession. This trend analysis focuses on the primary driver of basic program 
design and delivery. 


• Incentive design and incentive budgets are built on working savings, as verified first-year working 
savings is the basis for incentive payments. Understanding working savings trends is therefore the 
basis of bottom-up goal setting and incentive budget development, which represents almost two 
thirds of sector budget. 


Due to ongoing improvements in our data structure, we have access to more specific project and 
measure data in recent years, therefore most of our analysis focused on 2009 through 2012 data trends. 
Where possible we provided data trends back to 2004.  
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II. Sources of Savings 
Energy Trust’s Commercial Sector provides energy efficiency services and incentives to commercial 
customers, institutional customers and multifamily properties. Primary sector activity is accomplished 
through three program management (PMC) contracts: Existing Buildings, New Buildings and 
Multifamily.  


PMC contracts deliver savings through prescriptive and custom incentives for equipment retrofits 
and design upgrades, as well as through some direct install and maintenance measures,  


In addition to the PMC-delivered programs, the sector supports Building Operator Certification, 
Strategic Energy Management, Plug Load Efficiency and Solar Water Heating. 


Occasional “mega-projects” represent large opportunities to achieve a great amount of savings but 
with total incentives above the $500,000 threshold that requires prior board approval. Although these 
projects are technically categorized as custom projects, they are called out in this analysis because 
of the large impact on total savings for 2010.  


Charts and graphs in the sections below contain results of electric and gas savings analysis, showing the 
sources of the Commercial sector’s 2012 and historical savings. Existing Multifamily was transitioned to 
Commercial Programs in 2010; prior to that, large existing family sites (5+ units per building) were served by 
Existing Homes. 


 


A. Commercial Sector Overview 
The Commercial Sector has continuously ramped up savings since 2007, with electric savings 
continuing to climb while gas savings have essentially leveled off since 2010. This leveling of gas 
savings was primarily due to code changes which changed the baseline in New Buildings. 


Operations and maintenance strategies have been an increased focus since 2010 and have 
increased significantly with the introduction of Strategic Energy Management. 


Efficiency baselines have continued to rise due to new codes, past program participation and 
improvements in standard practices. This has resulted in reduced savings per project across all 
programs and has required increased enrollment to keep up with growing goals. Overall project 
enrollment more than doubled between 2009 and 2012.  


In the charts below, the “Other” category includes savings from initiatives that are managed 
separately from the three program management contracts: Building Operator Certification, Strategic 
Energy Management, Plug Load Efficiency and Solar Water Heating. 
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Electric savings over time by Commercial sector, 2004-2012 (working kWh) 


 


 


 


Gas savings over time by Commercial sector, 2004-2012 (working therms) 
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Sites served by Commercial sector, 2004-2012 
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B. Existing Buildings  
Existing Buildings program design emphasizes:  


• A PMC that provides key account management and management of a supporting network of Trade 
Allies;  


• Strategic Energy Management services targeted to building operations and organizational 
management;  


• Upstream incentives for manufacturers to produce efficient electronics equipment; and 
• Building Operator Certification scholarships. 


Existing Buildings program electric savings have grown from 2009-2011 with a leveling from 2011-2012.  


After doubling between 2009 and 2011, the annual number of sites served by Existing Buildings held steady 
at around 3,000 in 2012. This leveling is the result of a bonus that was run in Fall 2011 in order to offset 
impacts from the sunset of Oregon’s Business Energy Tax Credit in April 2011. This bonus accelerated 
projects that would have naturally occurred in 2012 to complete in 2011, effectively reducing the pipeline for 
2012 projects.  


The program has experienced a steady growth in gas savings from 2009-2012. 


Custom Track savings have remained steady for the last three years. Staff believes that this trend 
represents a combination of there being fewer large, cost-effective custom projects and customer reluctance 
to invest in capital projects in an uncertain economy. The program continues to work with the large 
customers that have historically implemented large custom projects but the reduced supply of these projects 
has necessitated that Existing Building work actively to complete projects for small and medium-sized 
customers to continue to achieve increasing savings goals. Consequently, the program has increased 
incentives and invested more in outreach and operations to increase the number of sites that the program 
serves but with fewer savings realized per site – a trend that has resulted in increasing costs for both 
levelized and first-year reportable savings. 


Ramping up Strategic Energy Management (SEM) will help address the increased levelized costs in the 
Existing Buildings Program as the SEM offering yields a large amount of savings and more customers for 
less cost. The SEM effort is doubling in size from the first year and will continue on a growth trajectory in 
subsequent years.  
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Electric savings over time by Existing Buildings, 2009-12 (working kWh) 


 


 


Gas savings over time by Existing Buildings, 2009-12 (working therms) 
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C. Existing Multifamily  
Since the transition to the Commercial Sector in 2010, savings are up in every utility territory, with goals 
continuing to grow annually.  


The program design emphasizes:  


• Continuing the shift towards achieving savings in various tracks through long-term key customer 
relationship management with portfolio managers and owners to hit the breadth of their portfolio; 


• Involving equipment distributors through mid-stream incentives to capture and influence the 
replacement market; 


• Offering custom analysis for projects and customers that require more in depth analysis or include 
measures that are not prescriptive. 


The program incorporated Assisted Living Centers in 2012 and Small Multifamily and Campus Living in 
2013. 


Major market conditions impacting program design include: historically low vacancy rates; renter/landlord 
split incentives; weatherization market negatively impacted by changes in Oregon’s Energy Incentive 
Program 


Existing Multifamily served over 1,000 sites in 2012 – nearly double from 2011 (As a result of Instant 
Savings Measure installation and midstream incentives. 


First year incentive costs for gas savings have fallen sharply as a direct result of the drop in weatherization 
measures after changes in the Oregon Business Energy Tax Credit program and the increased volume of 
instant savings measures and custom measures that have a much lower first-year cost. 


As the program has expanded, there has been growing awareness and demand for Multifamily services in 
Cascade Natural Gas service territory. 
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Electric savings over time by Existing Multifamily, 2009-12 (working kWh) 


 


 


Gas savings over time by Existing Multifamily, 2009-12 (working therms) 


 


 


 
  







 
 


10 
 


D. New Buildings  
Major program design highlights include: 


• Expansion of early design assistance each year starting in 2009 
• Growth of design allies to over 70 firms, broadening the program reach to more easily serve 


new customers and offer program trainings 
• New Buildings helped prepare the market to meet more stringent requirements of the Oregon 


Energy Efficiency Specialty Code and future code upgrades through work with trade and 
program ally networks and organizations such as the American Institute of Architects and 
Cascadia Green Building Council.  


• Provided design reviews and code compliance approaches to support 2010 code and future 
code changes resulting in over 4 million kWh and a higher level of awareness of Oregon codes. 
More than 80 percent of projects that closed in 2012 fell under the more stringent 2010 energy code 
(a 15 percent baseline change); in 2011, about one third of projects fell under the 2010 code 


• A solar-ready initiative, designed in 2012 for launch in 2013, will help train architects and 
engineers in designing buildings for easier retrofit with solar electric and water heating systems.  


• To better serve the most common types of small commercial buildings, the program developed 
and began offering market-specific packages with Good/Better/Best incentives for restaurant, 
multifamily, office, school and retail buildings. The offers are comprehensive packages of 
measures with modeled savings that eliminate the need for more costly integrated design for 
small projects, which typically use a design-build approach.  


Results are varied across key metrics of total energy saved, total projects completed and enrolled, 
market segments, a code change and economic conditions. Total electric savings have been fairly level 
year to year, with the exception of a mega-project and a few Data Center Market Solutions projects. 
Activity is strong in data centers and new industrial construction markets, helped by continued results 
from hospitals, schools, multifamily, retail, office and grocery. Gas and electric savings from LEED 
projects tailed off after 2010 due to the state of the economy. Leading market sectors include hospitals, 
schools and restaurants. 


Enrollments and completed projects have been steady from year to year – even in a down economy and a 
15 percent code change affecting 80 percent of total projects – fewer large projects over 70,000 square feet 
have been constructed in favor of small buildings, and a few large savings projects that are small in size.  
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Electric savings over time by New Buildings, 2009-12 (working kWh) 


 


 


Gas savings over time by New Buildings, 2009-12 (working therms) 
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III. Measures and Technologies 
Following are some trends in measures and technologies, by program. 


A. Existing Buildings 
Lighting and lighting controls have been the primary driver of electric savings from 2009 thru 2012. Electric 
savings from lighting and lighting controls increased steadily from 2009 -2011 and then fell in 2012. This is 
the result of lighting projects being accelerated from 2012 to close in 2011 due to the Fall Bonus.  


Building controls, custom HVAC and HVAC tune-ups were the second, third and fourth largest sources of 
electric savings in 2012. Savings from all of these measures have grown steadily from 2009-2012. Building 
controls and custom HVAC projects tend to be larger projects with significant savings and a few projects can 
have a significant impact on the overall savings from that measure category. Existing Buildings works 
actively with larger customers to encourage them to install these types of projects.  


In the absence of just a few of these projects, the program must work harder to find more small projects to 
achieve savings goals. HVAC tune-ups are one type of smaller project to fill the gap, although they yield 
smaller savings per project and the total savings from this measure category is based on project volume. In 
2011 and 2012 the PMC worked closely with the market to increase uptake on these measures.  


Data centers and virtualization and custom variable frequency drives (VFDs) have resulted in significant 
savings for the program from 2009-2012 although the savings from these measure types has varied from 
year to year. PMC activities have actively pushed data centers and virtualization in some years more than 
others in order to make savings goals. Larger VFD projects can yield significant savings and the total 
savings from this measure category is based on the availability of these projects in a given year. 


Gas savings from gas measure categories tend to be “lumpier” over time than electric savings due to the 
size of these projects. Custom HVAC, boilers, custom building controls and custom gas projects are all 
custom measure types that can include large projects with significant savings. The availability of projects in 
these measure groups in a given year will have a marked effect over the total annual savings to come from 
these measures. Insulation projects have contributed significantly to overall gas savings over time and they 
yield fewer gas savings per project on average. Fluctuations in gas savings from insulation measures have 
varied year to year based on how hard the PMC has pushed these measures to make annual savings goals. 
Similar to the trend for electric savings, the gas savings from RTUs increased dramatically in 2011 and 2012 
due to the PMC working with the Trade Ally community to push these projects. 


Existing Buildings has been working to expand operations & maintenance (O&M) offerings after the success 
demonstrated by Production Efficiency. The program is working with two Commercial Technical Service 
Providers to provide: 1) a cohort-based approach that works with a group of commercial customers to 
promote efficient operating practices in a format where they can iterate and learn from each other’s 
experiences and 2) a targeted approach to work with individual commercial customers to implement 
institutionalized operational improvements. On the PMC side the program has been working actively with 
Trade Allies to promote RTUs (discussed above). The PMC has also been piloting an approach to use 
building information systems coupled with market-based consulting services to help smaller buildings 
identify operational inefficiencies and make improvements accordingly. 


Evolving products and regulations on product standards should increase the efficiency of the baseline 
condition in the market making it more difficult for the program to find cost-effective savings. The program 
monitors these changing market conditions closely to track baseline conditions and evolve program offerings 
to meet savings targets.  


Lighting represents the most rapid evolution of baseline in existing commercial buildings. Energy Trust 
expected that the 2012 federal lighting standards on linear fluorescent bulbs would reduce the program’s 
ability to harvest significant lighting savings. However, the federal government granted manufacturers 
exceptions on production and this nullified the efficacy of the efficiency gains that would have been achieved 
by the increased standard. Energy Trust is waiting to see if the ballast standard, pending to take effect in 
2014, will either go into effect as written or whether similar exceptions will be granted.  
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Key measures for Existing Buildings, 2009-2012 


 


 


B. Existing Multifamily 
Savings from instant savings measures (ISMs) such as CFLs and water savings devices peaked in 2011 
when more comprehensive strategies (custom, common area lighting, midstream promotions) began to 
provide future growth in savings. 


The introduction of the Custom Track and key customer engagement strategies to identify multi-year 
opportunities within portfolios has led to gas savings more than tripling from 13,000 therms in 2010 to 
47,000 therms in 2012.  


Due to changes in Oregon state energy tax credits, Existing Multifamily has seen minimal savings from 
weatherization and windows measures in recent years compared to prior years when this measure was 
eligible for tax credits up to 35 percent of project cost.  


 


Key measures for Existing Multifamily, 2009-2012 


 


Measure Group 2009 2010 2011 2012
Lighting & Lighting Controls 45,186,813 43,537,460 66,421,059 51,267,909
Building Controls 5,381,448 10,724,769 16,801,536 18,850,356
Custom HVAC 563,963 3,154,376 4,730,338 8,952,412
Data Centers & Virtualization 879,400 4,303,089 3,505,099 2,962,565
Custom VFD 2,584,953 4,440,554 1,083,295 1,427,427
HVAC tune-ups 437,275 962,460 3,715,846 4,121,442


Measure Group 2009 2010 2011 2012
Custom HVAC 169,964 28,847 221,382 233,649
Boilers 238,457 391,796 242,026 371,136
Custom Building Controls 124,457 229,410 615,640 524,995
Insulation 121,408 229,215 132,757 87,929
Custom Gas 122,535 458,932 69,707 43,232
HVAC tune-ups 3,093 119,961 534,815 620,239


Electric (Working kWh)


Gas (Working Therms)


Measure Group 2009 2010 2011 2012
Water Saving Devices 1,807,659 4,110,253 11,274,262 9,786,328
CFL ISMs 1,485,391 2,794,872 7,387,559 7,764,098
Common Area Lighting 4,394,029 2,992,989 1,394,476 2,116,373
Windows 3,239,445 615,683 687,352 666,140
Insulation 1,400,610 332,661 167,328 119,272


Measure Group 2009 2010 2011 2012
Water Saving Devices 10,605 41,968 54,936 92,658
Custom 0 13,196 28,448 47,207
Windows & Insulation 14,719 14,575 4,174 3,212
Clothes Washers 1,924 2,162 4,628 4,046
Boilers 45,478 5,850 1,989 1,556


Electric (Working kWh)


Gas (Working Therms)
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C. New Buildings 
HVAC, lighting and water heating equipment continue to be significant sources of electric and gas savings. 
Each project is different and results depend largely on the design of the system and system selection. 
Significant changes in savings vary from year to year depending on the size of the projects and overall 
number of projects that completed. For example, gas savings could be significant if a large hospital 
completed or a large number of small restaurants completed installation of food service equipment. In 2012, 
increased lighting savings were the result of a few large projects in new industrial construction and grocery. 


 


Key measures for New Buildings, 2009-2012 


 


 


  


Measure Group 2009 2010 2011 2012
Lighting 8,860,942 8,217,540 6,154,914 14,573,326
LEED 11,823,955 11,276,835 5,409,556 7,447,466
HVAC 4,429,584 2,103,244 4,805,579 4,894,390
Commercial Equipment 1,480,589 1,560,113 2,394,800 4,306,534
Data Centers 0 0 16,332,810 29,383,809


Measure Group 2009 2010 2011 2012
HVAC 262,509 276,716 110,531 252,324
LEED 241,549 633,091 308,900 117,542
Water Heating/Saving 142,170 127,944 52,206 76,627
Commercial Equipment 8,744 25,190 52,165 65,839
Custom 13,488 53,729 284,986 40,705


Electric (Working kWh)


Gas (Working Therms)
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IV. Market Sectors 
Following are some trends in how market sectors have been served, by program. 


A. Existing Buildings 
Existing Buildings is designed to provide services to all market sectors and all building sizes. The program 
has evolved to expand its reach by encouraging larger customers to do more in their buildings and to reach 
smaller customers and customers in rural areas of the state. The program uses a direct outreach and 
customer relationship approach to serve large customers. Existing Buildings also strives to serve smaller 
customers through coordination with utility outreach representatives and through referrals to trade allies.  


Offices represent the largest potential market in terms of square footage in Energy Trust service territory. 
The program has steadily increased electric savings in offices and gas savings have varied due to the large 
size and inconsistent frequency of HVAC projects.  


Retail has also been a significant source of electric and gas savings with electric savings growing until 2011 
and then dipping in 2012 when many lighting projects were accelerated into 2011 due to the Fall Bonus. Gas 
savings in retail have grown steadily due primarily to increasing Roof-top Tune-ups in 2011 and 2012. 
Electric and gas savings in hospitals are strong year after year but vary in amounts depending on the size of 
the controls, HVAC and lighting projects.  


Grocery has yielded significant electric savings with a peak in 2009 due to a concerted campaign to engage 
customers and maximize project potential from lighting and refrigeration.  


Education has yielded substantial gas savings from HVAC improvements with a peak in 2010 when the 
program pushed steam trap replacements. Electric savings from lighting projects at auto services became 
significant in 2011 and 2012 due to the Fall Bonus and Kick-Start Bonus as well as a test to see if the 
program could encourage exterior lighting projects in this market sector.  


Finally, gas savings from the public sector have been significant year after year due to larger gas projects as 
well as savings achieve from SEM in 2012.  


 
Key markets by savings for Existing Buildings, 2012 (working savings) 


 


 


B. Existing Multifamily 
Individual market sectors were not explicitly tracked in past years. Going forward the Existing Multifamily 
program will be tracked by Affordable, Market Rate, Assisted Living/Retirement, Campus Living and 
Condominium/HOA.  
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C. New Buildings 
Data centers were a significant source of highly cost-effective savings in 2012 and are well represented in 
the pipeline for completion in 2013-2014. In response to Oregon’s unprecedented growth in data centers 
over the past several years, New Buildings launched a data center offer that streamlines the process for 
obtaining incentives and meets the needs of projects ranging from data centers within office buildings using 
less than 10 kW to server “farms” drawing power in excess of 10 MW.  


Small buildings represent a relatively large portion of projects and savings—85 percent of all projects in 
2012 were small commercial buildings, accounting for 30 percent of electric savings (excluding small data 
centers) and 50 percent of gas savings. Small commercial buildings are 70,000 square feet or less in size; 
many commercial properties served by Energy Trust are less than 20,000 square feet.  


To better serve the most common types of small commercial buildings, New Buildings developed and began 
offering market-specific packages with tiered incentives for restaurant, multifamily, office, school and retail 
buildings. The offers – called Market Solutions – are comprehensive packages of measures with modeled 
savings that eliminate the need for more costly integrated design for small projects, which typically use a 
design-build approach. Four projects from the 2009 Small Commercial Pilot completed in 2012. 


When the economy changed in 2009, many large projects stopped being developed, though savings from 
large projects like hospitals that were in development and planned years in advance brought an overall 
increase in savings. At the same time, small commercial projects increased by 50 percent from 2010 to 
2011, the highest rate New Buildings has experienced. As the economy strengthens, New Buildings is 
assisting a growing number of industrial projects. New Buildings typically assists with the building shell, 
while Production Efficiency supports manufacturing processes and equipment. In 2012 these projects in the 
industrial sector resulted in significant savings from lighting for New Buildings in addition to savings in 
Production Efficiency.  


Total project enrollments have increased, in particular multifamily and schools. New Buildings enrolled 385 
projects and closed 317 projects during 2012, a 4 percent increase over 2011 and an indication of 
successful outreach that built a strong pipeline for 2013 and beyond. This effort was also helped by 
enrollments from allies, a recent program strategy to increase market reach to new customers that is 
showing signs of success. The number of program allies has grown to 71 firms. Program allies include 
architects, engineers, green building consultants, developers and others.  


 
 
Key markets by savings for New Buildings, 2012 (working savings) 
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I. Overall Residential Sector Trends 


The Residential sector is organized around two main programs, the New Homes and 
Products (NH&P) Program and the Existing Homes (EH) Program.  Each of which is delivered 
by a Program Management Contractor (PMC).  The EH Program makes up about two thirds 
of the gas savings and NH&P the other third. On the electric side, EH makes up 
approximately 46% of the savings, NH&P 32% and NEEA the other 22%. There are a number 
of Program Tracks within each of these Programs, which will be described in more detail 
throughout this document. In addition, NEEA is a third significant source of savings for the 
sector.  


Figure 1 and 2 show that there has been significant and steady growth in the residential 
sector over the past four years, with electric savings and gas savings increasing by 89% and 
105%, respectively, during that time period.  Despite this impressive growth, it is important 
to acknowledge that program staff expects to see savings start to level off over the next few 
years.  In fact, it will take significant innovation in program designs, as well as the continued 
growth of emerging technologies, in order to maintain the current savings levels.   


Figure 1. Sector Savings - Electric  


 
Figure 2. Sector Savings - Gas
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II. New Homes and Products Trends 


Overall savings for the New Homes and Products program has leveled off over the last few 
years. One of the main reasons has been increasing baselines for common appliances and 
lighting measures, which has led to decreases in per unit savings.  These decreases have been 
offset by minor increases in volumes and the addition of new measures and delivery channels. 
As shown in Figure 3 (below), the majority of electric savings comes from the Products Program 
and the majority of the gas savings is from the New Homes program.  This is consistent with 
prior years.  


 


Figure 3. New Homes and Products savings in 2012 
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Products Program 


The Products Program is predominantly made up of savings from lighting, major appliances, and 
refrigerator recycling.  Figures XX and xx show the break out of savings by major measure in the 
Products Program. 


Figure 4: Products Program 2012 kWh savings 


 


 


Figure 5: Products Program 2012 Therm savings 
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Lighting 


Lighting savings fell short of goals in 2012 due to a number of factors. Overall slower than 
expected retail sales and a major retailer converting a large number of specialty CFLs to LEDs 
(which the program did not support at the time) contributed to lower than expected sales of 
specialty CFLs  In addition to decreases in volume of bulbs incented from 2011 to 2012, the 
average savings per bulb decreased from 31 kWh per unit to 26 kWh per unit (~15%).  This was 
the result of increasing baselines as EISA came into effect and decreases in average hours of use 
assumptions. Table 1 shows quantities of specialty bulbs and total specialty lighting savings from 
2009-2012. 


 


Table 1: Savings and volumes of specialty lighting: 2009-2012 


  2009 2010 2011 2012 


Savings (kWh) 22,204,098 29,569,169 30,578,157 21,685,540 


Quantity of Bulbs 655,913 929,282 1,001,601 825,646 


Savings/Bulb 34 32 31 26 


 


Appliances  


In 2012, the program raised the efficiency tiers for qualifying ENERGY STAR® refrigerators and 
clothes washers. In addition, the State tax credit expired for these appliances.  Although both 
measures saw decreases in volumes, Figure 6 shows that the decrease was significantly more for 
refrigerators.  This can likely be explained by the fact that there are fewer refrigerators that 
meet the high efficiency specification and that fact customers look for specific configurations 
(i.e. top freezer, side by side,….) when buying a refrigerator.  This means that in many cases 
there are fewer opportunities to upsell to a qualifying refrigerator.  


Figure 6. Energy Star Refrigerators and Clotheswashers: 2008-2012 


 


 -


 5,000


 10,000


 15,000


 20,000


 25,000


2008 2009 2010 2011 2012


U
ni


ts
 


Refrigerators Clothes Washers







 
 


6 
 


Refrigerator Recycling 
 
Refrigerator recycling activity remained strong with more than 20,000 refrigerators and freezers 
recycled in 2012 As shown in Figure 7 (below), this was approximately a 15% decrease from 
2011. Several factors contributed to this decease.  Earned media was significantly higher in 2011 
than in 2012, which was likely due to some contests and drives in 2011, where there were none 
in 2012. Also, starting in 2012, incentive rates decreased from $50 to $40. In 2013, the program 
is actively seeking opportunities to leverage earned media.  
 


Figure 7: Refrigerator recycling activity in 2012 vs. 2011  
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New Homes  


Overall, 2012 was a successful year for the New Homes Program with more than 1,300 homes 
receiving an EPS score, which was twice the goal of 650 homes. The main drivers for this were 
the growth in the housing market combined with a continued strong market share of EPS 
homes. Housing starts in OR/Energy Trust service territory were up 28% from 2011 to 2012.  
Despite increasing energy codes, the program was able to increase market share of EPS homes 
from 20% in 2011 to 25% in 2012. Figure 8 (below) shows how the market share of EPS homes 
and the total number of EPS homes have both been increasing from 2010 to 2012.  


Figure 8. Market Share of New Homes which receive a EPS 
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III. Existing Homes Trends 


Existing Homes program savings levels have grown significantly over the last several years, aided 
by the development of OPOWER and growth among Prescriptive program offerings. While Home 
Performance has realized significant increases in site activity levels over the last few years, 
savings realization rates have been reduced, leading to lower savings per project. 


Figure 9: Existing Homes Electric Savings by Initiative 


 


Figure 10: Existing Homes Gas Savings 
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participants to receive a custom kit configuration. Living Wise Kits, distributed through schools, 
also contributed to savings in the Kit category. 


 


Figure 11: 2012 Existing Homes Electric Savings by Category  


 


The revised Energy Saver Kit configuration had the greatest impact on electric savings due to the 
addition of specialty CFLs and increased quatities of general purpose bulbs in homes with low 
CFL saturation. Living Wise Kits dominantly benefit electric savings, as well. Weatherization 
savings are driven largely by Mobile Home duct and air sealing, as well as single family activity. 
Equipment savings remained a similar proportion of savings relative to past years. However, the 
mixture of equipment type has shifted with continued market acceptance of Ductless Heat 
Pumps. 


 
Figure 12: Existing Homes Gas Savings by Category 
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Energy Saver Kits comprise the majority of gas savings, driven by water savings devices. The 
revised Energy Saver Kit configuration increased gas savings through inclusion of an additional 
showerhead when the customer survey identifies homes with more than one shower. 
Weatherization, as in past years, provided a large portion of gas savings through core measures, 
including insulation, air sealing, and duct sealing. Equipment savings also contributed to a bulk 
of savings, driven primarily by program efforts to support installation of gas fireplaces.  


 


Existing Homes Sites Served 


The following Figures depict counts of participant sites served by Weatherization and Equipment 
measures and do not include those sites served solely with Energy Saver Kits, Living Wise Kits or 
Direct Installation of lighting or water saving devices. 


 
Figure 13: Existing Homes Sites Served by Program


 


The Prescriptive program continues to capture the majority of program activity, and 2012 levels 
increased compared to the previous two years. Fewer Mobile Home sites were served in 2012, 
which relates to an emerging trend of high program saturation in urban areas. 


Home Performance activity continues to grow at a modest pace compared to other program 
tracks. However, annual sites served increased considerably compared to previous years, as 
demonstrated in Figure 14. 
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Figure 14: Home Performance Sites Served 


 


The majority of Home Performance projects occurred through the Clean Energy Works Oregon 
program, which has accelerated market growth over the past two years. 


 


Savings Within Reach 


Savings Within Reach is a program track within the Prescriptive and Home Performance 
programs. Figure 15 depicts an increase in program activity over the past several years. The 
2012 budget anticipated a greater level of activity than achieved, primarily due to the delayed 
development of an on-bill finance repayment option.  


 


Figure 15: Savings Within Reach Sites Served 
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Energy Saver Kits 


The following Figures depict annual savings associated with Energy Saver Kits distributed to 
participant homes and does not include activity related to Living Wise Kits. 


 Figure 16: Energy Saver Kit Electric Savings 


 


Energy Saver Kit savings per kit increased dramatically in 2012 as a result of the redesigned kit. 
Two specific marketing efforts saw significantly greater than expected results in 2012, which 
contributed to delivering nearly 20,000 more kits than originally budgeted. Pending impacts of 
the EISA are expected to decrease the inclusion of general purpose CFLs in the coming years and 
savings per kit are expected to be reduced in the near future. 


Figure 17: Energy Saver Kit Gas Savings   
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Gas Savings per site increased dramatically in 2012 as a result of the redesigned kit, specifically 
related to providing up to two showerhead and aerators in homes identified as having two or 
more bathrooms. 


Direct Installs 


Figure 18: Electric Savings from Direct Install Activity  


 


Figure 19: Gas Savings from Direct Install Activity  


 


 


 


 


 


 


 -


 1,000,000


 2,000,000


 3,000,000


 4,000,000


 5,000,000


 6,000,000


 7,000,000


 8,000,000


 9,000,000


2009 2010 2011 2012


kW
h 


kWh Program Direct Install kWh  - Trade Ally Direct Install


 -


 20,000


 40,000


 60,000


 80,000


 100,000


 120,000


 140,000


2009 2010 2011 2012


Th
er


m
s 


Therms - Program Direct Install Therms  - Trade Ally Direct Install







 
 


14 
 


Gas Fireplaces 


Figure 20: Gas Savings from Gas Hearths
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Heat Pumps 


The following Figures highlight activity related to Traditional and Ductless Heat Pumps. The 
recent introduction of Ductless Heat Pumps has resulted in a decrease in installation of Heat 
Pumps replacing electric resistance heat sources. 


Figure 21: Heat Pump Sites Served and Savings Summary 


 


 


Figure 22: Ductless Heat Pump Sites Served and Savings Activity 


 


Ductless Heat Pumps, installed to displace existing electric resistance heat, have shown 
continued growth over the past several years, contributing to an increased role within the 
electric savings portfolio.  


 


 -


 500,000


 1,000,000


 1,500,000


 2,000,000


 2,500,000


 3,000,000


 -
 200
 400
 600
 800


 1,000
 1,200
 1,400
 1,600
 1,800
 2,000


2009 2010 2011 2012


kW
h 


Q
ua


nt
ity


 


HP Replacement HP Upgrade kWh - HP Replace + Upgrade


 -


 500,000


 1,000,000


 1,500,000


 2,000,000


 2,500,000


 3,000,000


 3,500,000


 4,000,000


 4,500,000


 -


 200


 400


 600


 800


 1,000


 1,200


2009 2010 2011 2012


kW
h 


Q
ua


nt
ity


 


DHP kWh - DHP







 
 


16 
 


Water Heat 


Figure 23: Gas Water Heat Quantities


 


Gas Water Heaters maintained a similar market share in 2012, when compared to 2011, and 
continue to show promise as an important gas savings measure. 


Figure 24: Electric Water Heater Quantities 


 


Figure 24 indicates a changing electric water heater market, which has been impacted most by 
the introduction of Heat Pump Water Heaters in 2012. 
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Home Energy Reviews and Home Performance Assessments  
 
Figure 25: Home Energy Review and Home Performance Assessments


 


Home Energy Reviews delivered through program staff have decreased over the last several 
years and more Home Performance Assessments are being delivered by trade allies. Figure XX 
includes counts of Home Energy Reviews, which are recognized in Energy Trust’s tracking 
database, along with counts of Home Performance Assessments. These assessments for 2012 
are estimated based on activity recorded through Energy Trust tracking systems as well as other 
data tracking tools used by Home Performance trade allies and Clean Energy Works Oregon. 


Figure 26: Windows Sites Served by Percentage of Efficiency Tier


 


This Figure demonstrates sites served with windows measures for the past several years and 
distinguishes between two tiers of efficient window types. Windows with a U-factor of .25 or 
lower were introduced in 2011 and have begun accounting for a larger share of activity. Project 
counts for 2013 are included to demonstrate how the relative level of the more efficient tier is 
performing as of May 2013. It is anticipated that the baseline for windows savings will be 
adjusted in 2014 to align with changes happening with ENERGY STAR and regional market 
activity. 
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Specialty Lighting: 2009 - 2012 
 


     2009 2010 2011 2012 


Savings 
(aMW)              2.5                3.4                3.5                2.5  


Quantity of 
Bulbs      655,000       930,000    1,000,000       825,000  


Savings/ 
Bulb               34                 32                 31                 26  
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Energy Star Appliances: 2008-2012 
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Refrigerator Recycling: 2011 vs. 2012 
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Existing Homes 
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Electric Savings by Category 
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Gas Savings by Category 
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Instant Savings Measures-Kits 
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Instant Savings Measures-Kits 
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Instant Savings Measures-DI 
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Instant Savings Measures-DI 
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Electric Water Heaters 
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Gas Water Heaters 
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Electric Equipment-Heat Pump 
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Gas Equipment-Gas Hearths 
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Weatherization-Insulation 
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Weatherization-Windows 
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Program Updates and  
Coming Attractions 







New Homes & Products 
 


• Lighting sales still slower than expected 
• Adding additional LEDs 
• Online sales  


• Market lift 
• Product -> product category -> whole store  


• Decreasing appliance savings  
• Movement away from mail-in incentives  


• New Homes database 
• 2014 program rebid 
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Existing Homes Transition Recap 


• Quarter 1—Establishing Operations  
• Tracking systems development 
• Field services-QC and HERs 
• Call Center 
• Incentive processing 
• Trade Ally  


• Quarter 2—Developing Strategy 
• Marketing Plan 
• Trade Ally Strategy 
• CNG/Remote Region  
• Quality Management 
• Wx. Specifications 
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Existing Homes Transition 
Challenges and Opportunities 


• Contact Center training 
• Incentive eligibility criteria 
• Forms streamlining 
• Condos/Multifamily sorting criteria 
• Systems transitions/integrations 
• Non-savings drivers 


• Existing Pilots and Initiatives 
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Upcoming Residential CAC Topics 


• EPS (summer) 
• Windows (fall) 
• Yr. end incentive updates (fall) 
• Gas Exceptions-UM 551 (winter/spring) 
• “Savings Estimator” tool 
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Thank you 
G. Matthew Braman 
Homes Sr. Program Manager 
matt.braman@energytrust.org 
 
Marshall Johnson 
Homes Program Manager 
marshall.johnson@energytrust.org 
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