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From the executive director 



I Executive summary1,2,3 

 

 

Customers will save and generate energy and reduce costs in 2024 and beyond as a result 

of investments in clean energy programs, including those designed to meet the needs of 

customers the organization has historically underserved. 

HOW WE ARE MEASURING PROGRESS: Energy savings and generation results and related bill 

savings; development of a Diversity, Equity and Inclusion Strategy; reporting on results of efforts 

designed for customers with low and moderate incomes. 

STATUS: Met goal 

GOAL 1

https://www.energytrust.org/about/our-impact/budget-action-plan/


Customers will gain access to a broader and more diverse network of qualified contractors 

who can install clean energy upgrades in their communities, and potential trades people will 

gain skills and opportunities in the energy efficiency and solar industries.

HOW WE ARE MEASURING PROGRESS: Development and launch of the residential Contractor 

Development Pathway; increased funding for small business trade allies; development of a trades 

workforce development strategy.  

STATUS: Met goal 

 

Community-based organizations will have opportunities to bring clean energy benefits to 

their communities by partnering with Energy Trust to deliver programs and accessing 

funding, training, mentorship and connections. 

HOW WE ARE MEASURING PROGRESS: Partnerships and spending with community-based 

organizations through contracting improvements; Working Together Grant activities; completion of a 

community-based organization strategy.  

STATUS: Met goal 

GOAL 2

GOAL 3

GOAL 2



Customers, partners and stakeholders will benefit from Energy Trust’s ability to achieve 

long-term goals by shifting to a multiyear budgeting and planning process for future years. 

HOW WE ARE MEASURING PROGRESS: Development of the first multiyear plan and change 

management plan; engagements to support accelerated results by 2030.  

STATUS: Met goal 

 

GOAL 4



Total electric
savings

PGE Pacific Power

Saved aMW 59.6 37.8 21.8

Goal aMW 48 28.6 19.3

ELECTRIC SAVINGS

Total
renewable

electric
generation

PGE Pacific Power

Generated aMW 5.45 3.44 2.01

Goal aMW 4.6 2.53 2.07

GENERATION

Total gas
savings

NW Natural
Cascade

Natural Gas
Avista

Saved MMTh 6.95 5.7 0.66 0.6

Goal MMTh 6.53 5.5 0.6 0.47

GAS SAVINGS





   

 

 

 

 

 



II  Program and operations activity 
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III Progress to 2024 OPUC performance measures

For PGE, save at least 24.3 aMW; levelized cost not to exceed 5.8 cents/kWh.

✓ 

✓ 

For Pacific Power, save at least 16.4 aMW; levelized cost not to exceed 6.3 
cents/kWh.

✓ 

✓ 

 

For NW Natural, save at least 4.6 million annual therms; levelized cost not to 
exceed 80 cents/therm. 

✓ 

✓ 

For Cascade Natural Gas, save at least 0.51 million annual therms; levelized 
cost not to exceed 83 cents/therm.

✓ 

✓ 

For Avista, save at least 0.31 million annual therms; levelized cost not to 
exceed 82 cents/therm.

✓ 

✓ 

 

For project and market development assistance, report annual results, 
including number of projects supported, milestones met and documentation of 
results from market and technology perspective.

✓ 

Obtain at least 3.5 aMW of installed generation of standard net-metered Solar 
program projects.

✓ 

For custom projects, report criteria for selection and how the project helps 
achieve sector goals. 



✓ 

Spend 25-50% of public purpose revenue for renewables to provide activities, 
resources and technologies for low- and moderate-income customers.

✓ 

 

Receive an unmodified financial opinion from an independent auditor on 
annual financial statements. 

✓ 

 

Keep administrative costs at or below 6.5% of annual expenditures. Report 
year to year increase in administrative costs in comparison with the increase in 
expenditures. 

✓ 

 

Total staffing costs are limited to 9.5% of expenditures. Report on staffing 
needs and expenditures. 

✓ 

 

Demonstrate at least 85% satisfaction rates for interaction with program 
representatives and overall satisfaction. 

✓ 

 

Report utility system and societal perspective annually. Report significant mid-
year changes as warranted in quarterly reports. 

✓ 



 

Report annually on savings and costs; savings strategies; Energy Trust 
direction to NEEA through committee membership; Energy Trust direction to 
NEEA; NEEA initiatives Energy Trust opts out of and why. 

✓ 

 

Spend at least $4.5 million in support (including incentives) of nonprofit 
organizations supporting environmental justice communities. In comparison 
with 2023, increase the number of participating community-based 
organizations, the number of projects completed, the amount of savings 
achieved, and amount of incentives delivered. Furnish reports by utility service 
territory. Report any additional demographic information for customers (e.g. 
income categories, race/ethnicity, renter/owner) if available. 

✓ 

• 

• 

• 

• 

Add staff to a total of 35 FTE to support targeted outreach to environmental 
justice communities. Describe at least 10 examples of how outreach efforts 
have led to new projects that delivered savings to environmental justice 
communities. Make note of how efforts have been distributed across utility 
service territories. 

✓ 
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In comparison with 2023, increase the number of community partners and 
customers receiving no- or low-cost offers. Furnish reports by utility service 
territory. Report any additional demographic information for customers (e.g. 
income categories, race/ethnicity, renter/owner) if available. 

✓ 
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o 



Increase the number of solar and solar + storage projects in development or 
completed for low-and moderate-income customers. Report total projects and 
projects (completed and in development) in census tracts that are rural or have 
above-average energy burden. Report learnings from program operations and 
stakeholder feedback. Describe how learnings will be used to improve program 
offerings. 

✓ 
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In comparison with 2023, increase the number and diversity (women- and 
minority-owned small businesses) of active trade allies, as well as the number 
of projects completed and savings. Explain how Energy Trust efforts have 
helped customers gain access to a broader and more diverse network of 
qualified contractors. Report the number of trade allies located in every county. 
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Report activities (including their location and utility service area) and spending. 
Explain how Energy Trust efforts have helped customers gain access to a 
broader and more diverse network of qualified contractors. 
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IV  Revenues and expenditures tables21 

 



 



 

 

  



V  Savings and generation tables26,27,28 

 



 

 



 

 

Utility Total annual expenditures

Portland General Electric 969,704$                                                                                        

Pacific Power 2,479,808$                                                                                     

Total 3,449,512$                                                                                     



VI  Northwest Energy Efficiency Alliance activities and results 
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https://neea.org/
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APPENDIX 1: Total organization results 
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APPENDIX 2: New sources of funding  

Energy Trust’s role and engagement: 

 

Markets served:  

Interaction with existing Energy Trust programs: 

Anticipated outcomes:
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APPENDIX 3: Diversity, equity and inclusion  
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https://www.energytrust.org/wp-content/uploads/2024/01/Energy-Trust-DEI-Plan-2024.pdf
https://www.energytrust.org/wp-content/uploads/2024/01/Energy-Trust-DEI-Plan-2024.pdf
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.energytrust.org/wp-content/uploads/2022/08/Supplier-Diversity-Program_v10-Final.pdf
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APPENDIX 4: Customer satisfaction results 





APPENDIX 5: Progress to 2020-2024 Strategic 

Plan 
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https://www.energytrust.org/wp-content/uploads/2019/11/2020-2024_StrategicPlanGuide_Final.pdf
https://www.energytrust.org/about/how-we-operate/strategic-plan/
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APPENDIX 6: Renewable resource development 

targets 
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APPENDIX 7: NW Natural industrial demand-

side management activities 



APPENDIX 8: Impacts on utility capacity 

https://nwcouncil.app.box.com/s/ph0by9u53vygowx42rms5oytojhdmg5x
https://www.eia.gov/electricity/gridmonitor/about
https://www.nwnatural.com/-/media/nwnatural/pdfs/2022_irp_chapters_1_10_replacementandaddendum.pdf?rev=88ef4bc6882645ea81dd1343c645dc86&hash=C65C3FD9DAC1A5FB0EEFF56CCD92B786


 

 

 



 

 



   
 













APPENDIX 9: Measure cost-effectiveness 
exceptions  

 

 

 

 

 

 

 





 


