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851 SW Sixth Ave, #1200     Portland, OR 97204      1.866.368.7878    503.546.6862 fax     energytrust.org 
 


MEMO 
 


Date: November 10, 2010 
  To: Board of Directors 


From: Margie Harris, Executive Director
Subject: Draft 2011-2012 Action Plan and Draft 2011 Budget


 
 
Greetings! Enclosed please find our draft 2011-2012 action plan and draft 2011 budget, both 
of which will be the focus of our November 10th board meeting. The binder material is 
organized as follows: 
 
1. Staff presentation (power point) summarizing 2010 accomplishments and 2011 draft 


budget and proposed 2011-2012 action plan themes (tab 1). 
 
2. 2010 forecast information detailing actual results through the third quarter and projecting 


year-end expenses by program and utility service territory (tab 2). 
 
3. 2011 summary level information, including the 1-page re-cap, a quick reference look at 


program budgets, goals, costs, evaluation dates and program management contractor 
information with additional information on programs by utility service territory (tab 3) 


 
4. The 2011-2012 draft action plan, including a narrative introduction about our operating 


environment, highlighted themes and detailed strategies, actions, comparisons, budgets 
and where applicable, projected savings/generation by program/department, 2011 
projects and 2012 planned activities (tabs 4-7). 


 
5.   Staffing (tab 8), the draft capital budget (tab 9) and the 2012 draft projections (tab 10) 


complete the binder. 
 
 
I look forward to our discussion next week and welcome your comments and questions.  
Thank you. 
 
 
 
 
  







 








Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2010
2010 Forecast 


ENERGY EFFICIENCY RENEWABLE ENERGY TOTAL


PGE PacifiCorp Total
NWN 


Industrial NW Natural Cascade Avista Oregon Total NWN WA ETO Total PGE PacifiCorp Total Other All Programs


REVENUES
Public Purpose Funding $27,451,954 $16,664,948 $44,116,902 $24,591,323 $1,439,689 ($25,458) $70,122,457 $70,122,457 $7,881,655 $5,029,102 $12,910,757 $83,033,214
Incremental Funding 21,887,797 18,989,554 40,877,351 1,581,411 42,458,762 990,416 43,449,178 43,449,178
Revenue from Investments 343,002 343,002


------------------- ------------------- ------------------- ------------------ ------------------ ---------------- --------------- -------------------- -------------- ------------------- ------------------- ------------------- ------------------- ----------------- -------------------
TOTAL PROGRAM REVENUE 49,339,751 35,654,503 84,994,254 1,581,411 24,591,323 1,439,689 (25,458) 112,581,219 990,416 113,571,635 7,881,655 5,029,102 12,910,757 343,002 126,825,394


------------------- ------------------- ------------------- ------------------ ------------------ ---------------- --------------- -------------------- -------------- ------------------- ------------------- ------------------- ------------------- ----------------- -------------------
EXPENSES
  Program Management (Note 3) 4,629,983 2,688,855 7,318,838 24,586 1,575,269 29,998 8,948,692 69,138 9,017,830 476,812 426,798 903,610 9,921,440
  Program Delivery 15,679,883 9,686,167 25,366,050 355,504 3,956,804 408,293 30,086,651 192,563 30,279,214 116,490 62,827 179,317 30,458,531
  Incentives 26,712,404 18,412,813 45,125,217 872,323 8,463,877 682,247 55,143,664 366,645 55,510,309 13,096,204 8,764,331 21,860,535 77,370,844
  Program Eval & Planning Svcs. 1,813,874 1,203,919 3,017,793 48,610 580,570 48,997 3,695,969 25,567 3,721,536 209,825 164,610 374,435 4,095,971
  Program Marketing/Outreach 709,914 475,276 1,185,190 8,115 373,553 23,139 1,589,996 1,589,996 229,027 122,362 351,389 1,941,385
  Program Legal Services 2,811 1,189 4,000 4,000
  Program Quality Assurance 81,580 57,512 139,092 227 57,565 3,116 200,000 200,000 4,001 3,274 7,275 207,275
  Outsourced  Services 617,336 433,310 1,050,646 31,364 333,268 17,090 1,432,367 1,432,367 486,441 305,707 792,148 2,224,515
  Trade Allies & Cust. Svc. Mgmt. 588,916 359,848 948,764 3,110 355,007 19,966 1,326,847 45,052 1,371,899 102,225 59,899 162,124 1,534,023
  IT Services 806,968 524,552 1,331,519 11,404 366,809 24,491 1,734,224 38,448 1,772,672 140,299 125,598 265,897 2,038,569
  Other Program Expenses 200,654 140,343 340,997 5,089 84,742 5,822 436,650 20,745 457,395 142,398 101,037 243,435 700,830


------------------- ------------------- ------------------- ------------------ ------------------ ---------------- --------------- -------------------- -------------- ------------------- ------------------- ------------------- ------------------- ----------------- -------------------
TOTAL PROGRAM EXPENSES 51,841,511 33,982,594 85,824,105 1,360,331 16,147,464 1,263,160 104,595,060 758,158 105,353,218 15,006,534 10,137,631 25,144,165 130,497,383


------------------- ------------------- ------------------- ------------------ ------------------ ---------------- --------------- -------------------- -------------- ------------------- ------------------- ------------------- ------------------- ----------------- -------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 1,165,898 764,257 1,930,155 30,593 363,151 28,408 2,352,308 16,713 2,369,021 329,985 235,499 565,484 2,934,505
  Communications & Customer Svc (Not 664,681 435,705 1,100,386 17,441 207,033 16,195 1,341,056 9,527 1,350,583 188,125 134,258 322,383 1,672,966


------------------- ------------------- ------------------- ------------------ ------------------ ---------------- --------------- -------------------- -------------- ------------------- ------------------- ------------------- ------------------- ----------------- -------------------
Total Administrative Costs 1,830,579 1,199,962 3,030,541 48,035 570,184 44,604 3,693,364 26,240 3,719,604 518,109 369,758 887,867 4,607,471


------------------- ------------------- ------------------- ------------------ ------------------ ---------------- --------------- -------------------- -------------- ------------------- ------------------- ------------------- ------------------- ----------------- -------------------
TOTAL PROG & ADMIN EXPENSES 53,672,091 35,182,556 88,854,647 1,408,366 16,717,648 1,307,763 108,288,424 784,398 109,072,822 15,524,643 10,507,389 26,032,032 135,104,854


------------------- ------------------- ------------------- ------------------ ------------------ ---------------- --------------- -------------------- -------------- ------------------- ------------------- ------------------- ------------------- ----------------- -------------------
TOTAL REVENUE LESS EXPENSES (4,332,340) 471,947 (3,860,393) 173,045 7,873,675 131,926 (25,458) 4,292,795 206,018 4,498,813 (7,642,988) (5,478,287) (13,121,275) 343,002 (8,279,460)


=========== ========== =========== ========== ========== ========= ======== =========== ======== ========== =========== =========== =========== ========= ===========
Cumulative Carryover at 12/31/09 (Note 15,974,053 (3,722,624) 12,251,429 583,282 (2,370,484) 435,084 25,458 10,924,770 402,975 11,327,745 25,411,648 11,987,317 37,398,965 9,902,055 58,628,765
Interest attributed 1,740,000 1,160,000 2,900,000 5,000,000 7,900,000 7,900,000 1,700,000 1,700,000 (9,600,000)
Interest re-attributed (1,740,000) (1,740,000) (1,740,000) (1,740,000) 1,740,000


=========== ========== =========== ========== ========== ========= ======== =========== ======== ========== =========== =========== =========== ========= ===========
TOTAL NET ASSETS CUMULATIVE 11,641,713 (2,090,677) 9,551,036 756,327 10,503,191 567,010 0 21,377,565 608,993 21,986,558 17,768,660 8,209,030 25,977,690 2,385,057 50,349,305


Note 1) Both Management & General and Communications & Customer Service Expenses (Administrative) have been allocated based on total expenses.
Note 2) Administrative costs are allocated for management reporting only.  GAAP for Not for Profit organizations does not allow allocation of administrative costs to program expenses.
Note 3) Program Management costs include both outsourced and internal staff.
Note 4) Cumulative carryover at 12/31/2009 reflects audited results.







Energy Trust of Oregon, Inc
Program Expense by Service Territorty


For the Twelve Months Ending December 31, 2010
2010 Forecast


PGE
Pacific 
Power


Subtotal Elec. 
Utilities


NWN 
Industrial


NW Natural 
Gas Cascade Avista


Subtotal Gas 
Providers Oregon Total NWN WA ETO Total


Energy Efficiency


Commercial
Business Energy Solutions - Existing Buildings 15,717,937 6,403,247 22,121,184 199,010 3,621,007 363,234 4,183,251 26,304,435 309,052 26,613,487
Business Energy Solutions - New Buildings 5,043,898 6,257,555 11,301,453 2,494,281 233,670 2,727,951 14,029,404 14,029,404
Market Transformation (NEEA) 1,377,114 1,038,875 2,415,989 2,415,989 2,415,989


------------------------------------- ---------------------- --------------- ----------------- --------------- -------------------- ------------------ ------------------ -------------- --------------------
  Total Commercial 22,138,949 13,699,677 35,838,626 199,010 6,115,288 596,904 6,911,202 42,749,828 309,052 43,058,880


Industrial
Business Energy Solutions - Production Efficienc 11,662,572 8,522,078 20,184,650 1,209,356 233,256 112,968 1,555,580 21,740,230 21,740,230
Market Transformation (NEEA) 649,709 490,132 1,139,841 1,139,841 1,139,841


------------------------------------- ---------------------- --------------- ----------------- --------------- -------------------- ------------------ ------------------ -------------- --------------------
  Total Industrial 12,312,281 9,012,210 21,324,491 1,209,356 233,256 112,968 1,555,580 22,880,071 22,880,071


Residential
Home Energy Solutions - Existing Homes 7,727,680 5,656,184 13,383,864 8,528,249 357,841 8,886,090 22,269,954 322,779 22,592,733
Home Energy Solutions - New Homes/Products 9,810,587 5,545,164 15,355,751 1,840,857 240,049 2,080,906 17,436,657 152,567 17,589,224
Market Transformation (NEEA) 1,682,588 1,269,321 2,951,909 2,951,909 2,951,909


------------------------------------- ---------------------- --------------- ----------------- --------------- -------------------- ------------------ ------------------ -------------- --------------------
  Total Residential 19,220,855 12,470,669 31,691,524 10,369,106 597,890 10,966,996 42,658,520 475,346 43,133,866


------------------------------------- ---------------------- --------------- ----------------- --------------- -------------------- ------------------ ------------------ -------------- --------------------
  Energy Efficiency Program Costs 53,672,085 35,182,556 88,854,641 1,408,366 16,717,650 1,307,762 19,433,778 108,288,419 784,398 109,072,817


------------------------------------- ---------------------- --------------- ----------------- --------------- -------------------- ------------------ ------------------ -------------- --------------------


Renewables


Biopower 514,942 890,921 1,405,863 1,405,863 1,405,863
Solar Electric (Photovoltaic) 11,032,450 6,321,671 17,354,121 17,354,121 17,354,121
Other Renewable 3,977,253 3,294,795 7,272,048 7,272,048 7,272,048


------------------------------------- ---------------------- --------------- ----------------- --------------- -------------------- ------------------ ------------------ -------------- --------------------
  Renewables Program Costs 15,524,645 10,507,387 26,032,032 26,032,032 26,032,032


------------------------------------- ---------------------- --------------- ----------------- --------------- -------------------- ------------------ ------------------ -------------- --------------------


========== ========== ============ ========= ========= ======== =========== ========== ========== ======== ===========
  Cost Grand Total 69,196,730 45,689,943 114,886,673 1,408,366 16,717,650 1,307,762 19,433,778 134,320,451 784,398 135,104,849


========== ========== ============ ======== ========= ======== =========== ========== ========== ======= ===========


PUC-Proj-ST 2010







Energy Trust of Oregon
Statement of Functional Expense


For the Year Ending December 31, 2010
2010 Forecast


Energy Renewable Total Program Management Communications & Total Admin
Efficiency Energy Expenses & General Customer Service Expenses Total


Program Expenses


Incentives/ Program Management & Delivery 93,128,208 22,044,852 115,173,060 115,173,060
Payroll and Related Expenses 1,679,146 898,609 2,577,755 1,779,320 494,338 2,273,658 4,851,413
Outsourced Services 5,300,863 1,284,811 6,585,674 382,888 860,816 1,243,704 7,829,378
Planning and Evaluation 1,643,036 244,434 1,887,470 34,054 23,861 57,915 1,945,385
Customer Service Management 949,187 118,575 1,067,762 1,067,762
Trade Allies Network 422,711 43,549 466,260 466,260


---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ----------------------------------
Total Program Expenses 103,123,151 24,634,831 127,757,982 2,196,262 1,379,016 3,575,278 131,333,260


Program Support Costs


Supplies 14,848 5,916 20,764 11,251 5,630 16,881 37,645
Postage and Shipping Expenses 5,053 2,545 7,598 4,533 6,561 11,094 18,692
Telephone 3,762 3,294 7,056 4,068 1,101 5,169 12,225
Printing and Publications 72,085 26,571 98,656 6,790 22,498 29,288 127,944
Occupancy Expenses 106,117 53,440 159,557 82,566 32,786 115,352 274,909
Insurance 23,243 11,705 34,948 18,085 7,181 25,266 60,214
Equipment 7,998 44,028 52,026 6,223 4,471 10,694 62,720
Travel 83,780 52,725 136,505 24,123 3,016 27,139 163,644
Meetings, Trainings & Conferences 52,145 35,100 87,245 95,753 9,000 104,753 191,998
Depreciation & Amortization 5,106 2,571 7,677 3,973 1,578 5,551 13,228
Dues, Licenses and Fees 82,627 5,223 87,850 8,604 7,637 16,241 104,091
Miscellaneous Expenses 632 318 950 566 195 761 1,711
IT Services 1,772,671 265,898 2,038,569 471,707 192,300 664,007 2,702,576


---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ----------------------------------
Total Program Support Costs 2,230,066 509,333 2,739,399 738,243 293,952 1,032,195 3,771,594


---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ---------------------------------- ----------------------------------
TOTAL EXPENSES 105,353,217 25,144,165 130,497,382 2,934,505 1,672,967 4,607,472 135,104,854


=================== =================== =================== =================== =================== =================== ===================


OPUC performance measure 5.8%


Exp-YTD-002-10
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2011 Budget Recap - Round 1: Draft


BUDGET ($M) ELECTRIC SAVINGS1 GAS SAVINGS1


GOALS COST GOALS COST


PROGRAM aMW Levelized  ($/kWh) Annual Therms Levelized ($/Therm)


ELECTRIC GAS TOTAL Conservative Stretch Goal Conservative Stretch Goal Conservative Stretch Goal Conservative Stretch Goal


ENERGY EFFICIENCY


Commercial


Business Energy Solutions – Existing Buildings 29.7 5.0 34.7 10.13 11.92 0.036 0.030          919,589       1,081,869 0.427 0.363


Business Energy Solutions  – New Buildings 9.4 2.3 11.7 2.51 2.95 0.038 0.032          532,641          626,637 0.351 0.298


Mkt Transformation (Alliance) 2.9 0.0 2.9 1.35 1.59 0.024 0.020  NA 


Total Commercial 42.0 7.3 49.3 14.0 16.5 0.035 0.030       1,452,230      1,708,506 0.400 0.340


Industrial


Production Efficiency 25.4 2.4 27.8 11.61 13.66 0.038 0.032          616,998          725,880 0.508 0.432


Mkt Transformation (Alliance) 1.4 0.0 1.4 0.31 0.37 0.069 0.059  NA 


Total Industrial 26.8 2.4 29.3 11.9 14.0 0.039 0.033         616,998         725,880 0.508 0.432


Residential


Home Energy Solutions – Existing Homes 15.2 11.2 26.4 5.07 5.97 0.039 0.033       1,480,194       1,741,405 0.646 0.549


Home Energy Solutions   –  New Homes & Products 18.0 2.9 20.9 5.14 6.05 0.055 0.047          287,044          337,698 0.883 0.751


Mkt Transformation (Alliance) 3.8 0.0 3.8 1.63 1.92 0.042 0.035  NA 


Total Residential 37.1 14.1 51.2 11.8 13.9 0.046 0.039      1,767,237      2,079,103 0.684 0.582


Washington


Business Energy Solutions – Existing Buildings 0.0 0.5 0.5            93,500          110,000 0.415 0.352


Home Energy Solutions – Existing Homes 0.0 0.5 0.5            54,090            63,635 0.718 0.611


Home Energy Solutions   –  New Homes & Products 0.0 0.2 0.2            13,515            15,900 0.874 0.743


Total Washington 0.0 1.2 1.2         161,105         189,535 0.750 0.638


Gas market transformation-applies to IRP          152,738          179,692 


Gas market transformation-does not apply to IRP          302,757          356,185 


Total Gas Market Transformation         455,495         535,877 


Total Energy Efficiency without Gas Market 
Transformation


$105.9 $25.0 $130.9 $37.8 $44.4 0.039 0.033      3,997,570      4,703,024 0.455 0.387


Total Energy Efficiency with Gas Market 
Transformation


$105.9 $25.0 $130.9 $37.8 $44.4 0.039 0.033      4,453,066      5,238,901 0.540 0.459


BUDGET ($M) ELECTRIC GENERATION1


GOALS COST
aMW ($mils/ aMW)


ELECTRIC GAS TOTAL Conservative Best Case Conservative Best Case


RENEWABLE RESOURCES


Biopower 4.8 4.8 2.50 3.33 1.90 1.43


Open Solicitation 8.3 8.3 0.74 1.29 11.32 6.47


Solar Electric 14.9 14.9 0.46 1.27 32.30 11.80


Total Renewable Resources $28.1 $28.1 3.7 5.9 7.57 4.77


1 some columns may not add due to rounding







 Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget


ENERGY EFFICIENCY RENEWABLE ENERGY TOTAL


PGE PacifiCorp Total
NWN 


Industrial NW Natural Cascade Oregon Total NWN WA ETO Total PGE PacifiCorp Total Other All Programs


REVENUES
Public Purpose Funding $28,437,335 $19,014,345 $47,451,680 $20,918,801 $2,286,459 $70,656,940 $70,656,940 $8,074,799 $5,734,485 $13,809,284 $84,466,224
Incremental Funding 30,756,380 20,566,336 51,322,716 1,360,000 52,682,716 755,207 53,437,923 53,437,923
Revenue from Investments 200,000 200,000


------------------- ------------------ ------------------- ------------------ ------------------ ------------------- ------------------- ---------------- ------------------- ------------------- ------------------ ------------------- ---------------- ---------------------
TOTAL PROGRAM REVENUE 59,193,715 39,580,681 98,774,396 1,360,000 20,918,801 2,286,459 123,339,657 755,207 124,094,864 8,074,799 5,734,485 13,809,284 200,000 138,104,147


------------------- ------------------ ------------------- ------------------ ------------------ ------------------- ------------------- ---------------- ------------------- ------------------- ------------------ ------------------- ---------------- ---------------------
EXPENSES
  Program Management (Note 3) 2,149,402 1,141,563 3,290,965 49,843 653,734 73,074 4,067,616 128,254 4,195,870 691,231 278,832 970,063 5,165,933
  Program Delivery 18,076,821 10,819,174 28,895,995 350,739 2,898,015 418,205 32,562,954 278,901 32,841,855 105,100 89,900 195,000 33,036,855
  Incentives 35,303,525 18,732,102 54,035,627 960,000 10,204,754 1,224,857 66,425,238 490,474 66,915,712 17,189,363 6,127,774 23,317,137 90,232,849
  Program Eval & Planning Svcs. 2,207,611 1,307,127 3,514,737 71,330 964,797 118,995 4,669,859 53,769 4,723,628 276,984 122,152 399,136 5,122,764
  Program Marketing/Outreach 4,541,620 2,617,372 7,158,992 7,899 2,994,483 291,057 10,452,430 59,099 10,511,529 219,977 56,574 276,551 10,788,080
  Program Legal Services 0 0 0 0 0 0 0 2,500 2,500 23,059 13,940 36,999 39,499
  Program Quality Assurance 89,760 65,268 155,028 0 63,756 6,216 225,000 5,000 230,000 31,050 6,450 37,500 267,500
  Outsourced  Services 1,516,096 651,409 2,167,506 32,586 440,712 49,846 2,690,650 0 2,690,650 654,600 302,100 956,700 3,647,350
  Trade Allies & Cust. Svc. Mgmt. 689,770 389,750 1,079,521 720 408,997 42,586 1,531,824 57,140 1,588,964 134,884 32,305 167,189 1,756,153
  IT Services 1,141,971 620,296 1,762,267 15,255 496,518 55,063 2,329,103 56,132 2,385,235 395,317 137,311 532,628 2,917,863
  Other Program Expenses 237,874 146,558 384,432 6,933 85,138 9,763 486,266 31,888 518,154 186,789 55,550 242,339 760,493


------------------- ------------------ ------------------- ------------------ ------------------ ------------------- ------------------- ---------------- ------------------- ------------------- ------------------ ------------------- ---------------- ---------------------
TOTAL PROGRAM EXPENSES 65,954,450 36,490,619 102,445,070 1,495,304 19,210,904 2,289,662 125,440,940 1,163,157 126,604,097 19,908,355 7,222,887 27,131,242 153,735,339


------------------- ------------------ ------------------- ------------------ ------------------ ------------------- ------------------- ---------------- ------------------- ------------------- ------------------ ------------------- ---------------- ---------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 1,490,042 824,395 2,314,437 33,782 434,013 51,728 2,833,960 26,279 2,860,239 449,566 163,383 612,949 3,473,188
  Communications & Customer Svc (Notes 1 & 2) 752,124 416,128 1,168,252 17,052 219,075 26,111 1,430,490 13,264 1,443,754 226,926 82,470 309,396 1,753,150


------------------- ------------------ ------------------- ------------------ ------------------ ------------------- ------------------- ---------------- ------------------- ------------------- ------------------ ------------------- ---------------- ---------------------
Total Administrative Costs 2,242,166 1,240,523 3,482,689 50,834 653,088 77,839 4,264,450 39,543 4,303,993 676,492 245,853 922,345 5,226,338


------------------- ------------------ ------------------- ------------------ ------------------ ------------------- ------------------- ---------------- ------------------- ------------------- ------------------ ------------------- ---------------- ---------------------
TOTAL PROG & ADMIN EXPENSES 68,196,617 37,731,143 105,927,760 1,546,139 19,863,992 2,367,501 129,705,392 1,202,700 130,908,092 20,584,846 7,468,739 28,053,585 158,961,677


------------------- ------------------ ------------------- ------------------ ------------------ ------------------- ------------------- ---------------- ------------------- ------------------- ------------------ ------------------- ---------------- ---------------------
TOTAL REVENUE LESS EXPENSES (9,002,902) 1,849,538 (7,153,364) (186,139) 1,054,809 (81,042) (6,365,735) (447,493) (6,813,228) (12,510,047) (1,734,254) (14,244,301) 200,000 (20,857,530)


========== ========== =========== ========== ========== =========== =========== ========= =========== =========== ========== =========== ========= ===========
Cumulative Carryover at 12/31/10 (Note 4) 11,641,716 (3,250,679) 8,391,037 756,327 5,503,188 567,008 15,217,561 608,993 15,826,554 17,768,659 6,509,031 24,277,690 10,245,057 50,349,300
Interest attributed 1,740,000 1,160,000 2,900,000 5,000,000 7,900,000 7,900,000 1,700,000 1,700,000 (9,600,000)
Interest re-attributed (1,740,000) (1,160,000) (2,900,000) (5,000,000) (7,900,000) (7,900,000) 7,900,000


========== ========== =========== ========== ========== =========== =========== ========= =========== =========== ========== =========== ========= ===========
TOTAL NET ASSETS CUMULATIVE 2,638,814 (1,401,141) 1,237,673 570,188 6,557,997 485,966 8,851,826 161,500 9,013,326 5,258,612 6,474,777 11,733,389 8,745,057 29,491,770


Note 1) Both Management & General and Communications & Customer Service Expenses (Administrative) have been allocated based on total expenses.
Note 2) Administrative costs are allocated for management reporting only.  GAAP for Not for Profit organizations does not allow allocation of administrative costs to program expenses.
Note 3) Program Management costs include both outsourced and internal staff.
Note 4) Cumulative carryover at 12/31/2010 reflects forecasted results.







Energy Trust of Oregon, Inc
Program Expense by Service Territorty


For the Twelve Months Ending December 31, 2011
2011 Draft Budget


PGE Pacific Power
Subtotal Elec. 


Utilities
NWN 


Industrial
NW Natural 


Gas Cascade Avista
Subtotal Gas 


Providers Oregon Total NWN WA ETO Total


Energy Efficiency


Commercial
Business Energy Solutions - Existing Buildings 21,867,770 7,814,580 29,682,350 4,478,401 521,876 5,000,277 34,682,627 504,669 35,187,296
Business Energy Solutions - New Buildings 4,446,231 4,990,421 9,436,652 2,073,185 194,709 2,267,894 11,704,546 11,704,546
Market Transformation (NEEA) 1,646,386 1,242,010 2,888,396 2,888,396 2,888,396


--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- --------------------- ---------------------
  Total Commercial 27,960,387 14,047,011 42,007,398 6,551,586 716,585 7,268,171 49,275,569 504,669 49,780,238


Industrial
Business Energy Solutions - Production Efficiency 16,157,046 9,246,084 25,403,130 1,546,139 644,197 240,996 2,431,332 27,834,462 27,834,462
Market Transformation (NEEA) 823,150 620,973 1,444,123 1,444,123 1,444,123


--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- --------------------- ---------------------
  Total Industrial 16,980,196 9,867,057 26,847,253 1,546,139 644,197 240,996 2,431,332 29,278,585 29,278,585


Residential
Home Energy Solutions - Existing Homes 8,898,543 6,346,628 15,245,171 10,199,095 967,118 11,166,213 26,411,384 529,260 26,940,644
Home Energy Solutions - New Homes/Products 12,181,931 5,829,234 18,011,165 2,469,114 442,802 2,911,916 20,923,081 168,771 21,091,852
Market Transformation (NEEA) 2,175,560 1,641,213 3,816,773 3,816,773 3,816,773


--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- --------------------- ---------------------
  Total Residential 23,256,034 13,817,075 37,073,109 12,668,209 1,409,920 14,078,129 51,151,238 698,031 51,849,269


--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- --------------------- ---------------------
  Energy Efficiency Program Costs 68,196,617 37,731,143 105,927,760 1,546,139 19,863,992 2,367,501 23,777,632 129,705,392 1,202,700 130,908,092


--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- --------------------- ---------------------


Renewables


Biopower 2,181,808 2,585,172 4,766,980 4,766,980 4,766,980
Solar Electric (Photovoltaic) 12,043,776 2,904,812 14,948,588 14,948,588 14,948,588
Other Renewable 6,359,262 1,978,755 8,338,017 8,338,017 8,338,017


--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- --------------------- ---------------------
  Renewables Program Costs 20,584,846 7,468,739 28,053,585 28,053,585 28,053,585


--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- --------------------- ---------------------


========== ========== =========== =========== =========== =========== =========== =========== =========== =========== ===========
  Cost Grand Total 88,781,463 45,199,882 133,981,345 1,546,139 19,863,992 2,367,501 23,777,632 157,758,977 1,202,700 158,961,677


========= ========== =========== =========== =========== =========== =========== =========== =========== =========== ===========


PUC-Proj-ST 2011







Energy Trust of Oregon
Statement of Functional Expense


For the Year Ending December 31, 2011
2011 Draft Budget


Energy Renewable Total Program Management Communications & Total Admin
Efficiency Energy Expenses & General Customer Service Expenses Total


Program Expenses


Incentives/ Program Management & Delivery 111,044,733 23,512,137 134,556,870 134,556,870
Payroll and Related Expenses 2,017,232 970,062 2,987,294 1,901,812 524,844 2,426,656 5,413,950
Outsourced Services 6,871,150 1,382,749 8,253,899 456,385 797,816 1,254,201 9,508,100
Planning and Evaluation 2,178,630 324,136 2,502,766 31,763 31,763 2,534,529
Customer Service Management 969,907 124,802 1,094,709 1,094,709
Trade Allies Network 619,057 42,387 661,444 661,444


--------------------------- --------------------------- --------------------------- --------------------------- --------------------------- --------------------------- ---------------------------
Total Program Expenses 123,700,709 26,356,273 150,056,982 2,358,196 1,354,423 3,712,619 153,769,601


Program Support Costs


Supplies 16,665 6,011 22,676 11,130 5,620 16,750 39,426
Postage and Shipping Expenses 7,346 3,292 10,638 8,047 6,982 15,029 25,667
Telephone 4,850 3,583 8,433 5,271 1,255 6,526 14,959
Printing and Publications 108,545 39,037 147,582 3,732 51,226 54,958 202,540
Occupancy Expenses 127,550 57,154 184,704 96,319 34,415 130,734 315,438
Insurance 26,048 11,672 37,720 19,670 7,028 26,698 64,418
Equipment 8,080 3,621 11,701 6,101 4,180 10,281 21,982
Travel 55,620 77,200 132,820 34,450 6,000 40,450 173,270
Meetings, Trainings & Conferences 74,050 22,500 96,550 154,650 19,000 173,650 270,200
Depreciation & Amortization 7,304 3,273 10,577 5,516 1,971 7,487 18,064
Dues, Licenses and Fees 81,444 14,705 96,149 9,624 5,123 14,747 110,896
Miscellaneous Expenses 651 292 943 1,592 176 1,768 2,711
IT Services 2,385,235 532,628 2,917,863 758,887 255,751 1,014,638 3,932,501


--------------------------- --------------------------- --------------------------- --------------------------- --------------------------- --------------------------- ---------------------------
Total Program Support Costs 2,903,389 774,966 3,678,355 1,114,991 398,726 1,513,717 5,192,072


--------------------------- --------------------------- --------------------------- --------------------------- --------------------------- --------------------------- ---------------------------
TOTAL EXPENSES 126,604,097 27,131,242 153,735,339 3,473,188 1,753,150 5,226,338 158,961,677


=============== =============== =============== =============== =============== =============== ===============


OPUC performance measure 6.5%


Exp-YTD-002-11







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget 


PGE
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 949,754 185,593 366,270 236,697 399,333 2,137,646
  Program Delivery 4,320,695 1,516,960 1,582,739 3,677,861 794,017 714,983 3,439,816 2,099,407 18,146,478
  Incentives 12,591,833 1,985,556 10,615,139 4,356,674 5,754,323 35,303,525
  Program Eval & Planning Svcs. 599,754 271,727 413,720 385,402 467,351 2,137,954
  Program Marketing/Outreach 999,624 150,847 7,130 85,914 1,485 2,131,983 1,173,252 3,140 4,553,375
  Program Legal Services 0
  Program Quality Assurance 18,935 22,879 42,090 5,856 89,760
  Outsourced  Services 1,083,113 64,253 217,759 112,953 38,018 1,516,096
  Trade Allies & Cust. Svc. Mgmt. 201,341 27,287 7,831 280,247 173,066 689,770
  IT Services 340,809 43,468 1,972 165,927 479 300,718 287,372 1,225 1,141,971
  Other Program Expenses 42,944 31,478 416 75,414 104 44,231 43,028 260 237,874


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 21,148,802 4,300,048 1,592,256 15,625,835 796,086 8,605,977 11,781,414 2,104,032 65,954,450


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 241,174       49,037         18,157            178,192       9,078           98,140           134,352      23,994       752,124
  Communications & Customer Svc (Notes 1 & 2) 477,793       97,147         35,972            353,019       17,985         194,426         266,166      47,534       1,490,042


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 718,968 146,183 54,129 531,211 27,064 292,566 400,517 71,528 2,242,166


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 21,867,770 4,446,231 1,646,386 16,157,046 823,149 8,898,544 12,181,931 2,175,560 68,196,616







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget 


Pacific Power
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 322,192 208,407 240,102 171,250 190,743 1,132,695
  Program Delivery 1,626,491 1,703,993 1,193,996 2,157,922 598,996 365,489 1,641,072 1,583,763 10,871,722
  Incentives 4,486,387 2,227,015 6,036,054 3,225,052 2,757,594 18,732,102
  Program Eval & Planning Svcs. 214,326 304,985 236,757 274,877 223,634 1,254,578
  Program Marketing/Outreach 265,186 169,405 5,379 49,165 1,121 1,573,606 560,010 2,369 2,626,241
  Program Legal Services
  Program Quality Assurance 6,767 25,680 30,020 2,802 65,268
  Outsourced  Services 427,218 72,117 79,499 51,766 20,810 651,409
  Trade Allies & Cust. Svc. Mgmt. 71,950 30,626 4,481 199,878 82,815 389,750
  IT Services 121,790 48,789 1,487 94,954 362 214,478 137,512 925 620,296
  Other Program Expenses 15,346 35,331 313 43,157 78 31,546 20,589 196 146,558


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 7,557,653 4,826,347 1,201,176 8,942,091 600,556 6,137,963 5,637,581 1,587,253 36,490,619


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 86,185         55,038         13,698            101,973       6,849           69,995           64,289        18,100       416,128
  Communications & Customer Svc (Notes 1 & 2) 170,742       109,037       27,137            202,020       13,568         138,669         127,364      35,859       824,395


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 256,927 164,075 40,835 303,993 20,416 208,664 191,654 53,959 1,240,523


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 7,814,580 4,990,422 1,242,010 9,246,084 620,973 6,346,627 5,829,235 1,641,212 37,731,143







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget 


NWN
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 184,867 82,099 15,434 293,946 77,387 653,734
  Program Delivery 894,993 654,881 138,951 543,876 665,314 2,898,015
  Incentives 2,541,880 951,667 409,500 5,180,495 1,121,212 10,204,754
  Program Eval & Planning Svcs. 153,214 163,541 29,720 428,631 189,691 964,797
  Program Marketing/Outreach 169,733 66,270 3,291 2,528,084 227,104 2,994,483
  Program Legal Services
  Program Quality Assurance 3,850 10,459 48,309 1,138 63,756
  Outsourced  Services 263,663 29,372 16,577 122,861 8,239 440,712
  Trade Allies & Cust. Svc. Mgmt. 40,936 12,474 300 321,652 33,636 408,997
  IT Services 69,292 19,871 6,356 345,148 55,851 496,518
  Other Program Expenses 8,731 14,390 2,889 50,766 8,362 85,138


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 4,331,159 2,005,023 623,017 9,863,769 2,387,935 19,210,904


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 49,391         22,865         7,105           112,483         27,231        219,075
  Communications & Customer Svc (Notes 1 & 2) 97,850         45,297         14,075         222,842         53,948        434,013


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 147,241 68,162 21,180 335,326 81,180 653,088


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 4,478,400 2,073,186 644,197 10,199,094 2,469,115 19,863,992







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget 


Cascade
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 19,691 7,435 4,652 27,593 13,703 73,074
  Program Delivery 115,495 57,688 61,422 66,807 116,793 418,205
  Incentives 301,377 93,740 146,000 479,702 204,038 1,224,857
  Program Eval & Planning Svcs. 17,854 15,359 11,118 40,645 34,019 118,995
  Program Marketing/Outreach 9,334 5,954 1,231 234,530 40,008 291,057
  Program Legal Services
  Program Quality Assurance 449 982 4,581 204 6,216
  Outsourced  Services 26,656 2,759 5,079 13,420 1,933 49,846
  Trade Allies & Cust. Svc. Mgmt. 4,770 1,171 112 30,500 6,032 42,586
  IT Services 8,075 1,866 2,378 32,728 10,016 55,063
  Other Program Expenses 1,017 1,351 1,081 4,814 1,500 9,763


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 504,718 188,307 233,073 935,320 428,245 2,289,662


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 5,756           2,147           2,658           10,666           4,884          26,111
  Communications & Customer Svc (Notes 1 & 2) 11,403         4,254           5,266           21,131           9,675          51,728


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 17,158 6,402 7,923 31,797 14,558 77,839


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 521,876 194,708 240,996 967,117 442,803 2,367,501







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget 


NWN  Industrial
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 49,843 49,843
  Program Delivery 350,739 350,739
  Incentives 960,000 960,000
  Program Eval & Planning Svcs. 71,330 71,330
  Program Marketing/Outreach 7,899 7,899
  Program Legal Services
  Program Quality Assurance
  Outsourced  Services 32,586 32,586
  Trade Allies & Cust. Svc. Mgmt. 720 720
  IT Services 15,255 15,255
  Other Program Expenses 6,933 6,933


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 1,495,304 1,495,304


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 17,052         17,052
  Communications & Customer Svc (Notes 1 & 2) 33,782         33,782


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 50,834 50,834


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 1,546,138 1,546,138







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget 


NWN WA
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 48,093 57,615 22,546 128,254
  Program Delivery 139,200 108,038 31,663 278,901
  Incentives 215,000 197,474 78,000 490,474
  Program Eval & Planning Svcs. 20,872 30,641 2,256 53,769
  Program Marketing/Outreach 6,700 46,231 6,168 59,099
  Program Legal Services 2,500 2,500
  Program Quality Assurance 5,000 5,000
  Outsourced  Services 0
  Trade Allies & Cust. Svc. Mgmt. 16,491 37,637 3,012 57,140
  IT Services 21,593 21,593 12,946 56,132
  Other Program Expenses 12,629 12,629 6,630 31,888


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 488,078 511,858 163,221 1,163,157


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 5,566           5,837             1,861          13,264
  Communications & Customer Svc (Notes 1 & 2) 11,027         11,564           3,688          26,279


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 16,593 17,401 5,549 39,543


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 504,671 529,259 168,770 1,202,700







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget 


PGE


Biopower
Solar 


Electric
Other 


Renewable ETO Total
EXPENSES
  Program Management (Note 3) 95,831 293,568 301,833 691,231
  Program Delivery 10,600 94,500 0 105,100
  Incentives 1,720,830 10,301,090 5,167,443 17,189,363
  Program Eval & Planning Svcs. 40,308 106,781 129,895 276,984
  Program Marketing/Outreach 8,085 196,612 15,280 219,977
  Program Legal Services 7,243 9,399 6,417 23,059
  Program Quality Assurance 31,050 31,050
  Outsourced  Services 173,975 225,462 255,163 654,600
  Trade Allies & Cust. Svc. Mgmt. 131,369 3,515 134,884
  IT Services 33,585 218,744 142,989 395,317
  Other Program Expenses 19,618 70,276 96,894 186,789


------------------ ------------------ --------------------- ------------------
TOTAL PROGRAM EXPENSES 2,110,075 11,647,801 6,150,479 19,908,355


------------------ ------------------ --------------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 24,063         132,828       70,036            226,926
  Communications & Customer Svc (Notes 1 & 2) 47,671         263,147       138,748          449,566


------------------ ------------------ --------------------- ------------------
Total Administrative Costs 71,734 395,975 208,784 676,492


------------------ ------------------ --------------------- ------------------
TOTAL PROG & ADMIN EXPENSES 2,181,808 12,043,776 6,359,262 20,584,847


RENEWABLE EFFICIENCY







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Budget 


Pacific Power


Biopower
Solar 


Electric
Other 


Renewable ETO Total
EXPENSES
  Program Management (Note 3) 113,547 70,805 94,479 278,832
  Program Delivery 9,400 80,500 0 89,900
  Incentives 2,165,234 2,395,527 1,567,013 6,127,774
  Program Eval & Planning Svcs. 46,970 43,891 31,291 122,152
  Program Marketing/Outreach 2,415 50,388 3,771 56,574
  Program Legal Services 6,423 2,267 5,250 13,940
  Program Quality Assurance 6,450 6,450
  Outsourced  Services 101,525 64,538 136,037 302,100
  Trade Allies & Cust. Svc. Mgmt. 31,685 620 32,305
  IT Services 39,794 52,758 44,758 137,311
  Other Program Expenses 14,869 16,950 23,732 55,550


------------------ ------------------ --------------------- ------------------
TOTAL PROGRAM EXPENSES 2,500,177 2,809,309 1,913,401 7,222,887


------------------ ------------------ --------------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 28,511         132,828       21,922            183,261
  Communications & Customer Svc (Notes 1 & 2) 56,484         263,147       43,431            363,062


------------------ ------------------ --------------------- ------------------
Total Administrative Costs 84,995 395,975 65,353 546,323


------------------ ------------------ --------------------- ------------------
TOTAL PROG & ADMIN EXPENSES 2,585,173 3,205,283 1,978,755 7,769,211


RENEWABLE EFFICIENCY
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OverviewOverview


• Snapshot• Snapshot
• Budget themes and 


stagesettingg g
• Action Plan highlights 


by sector/technology 
dand program


• Special Projects
• ISPS
• Office space







S h t fSnapshot of 
Where We AreWhere We Are







2010 Forecasted Savings/Generation2010 Forecasted Savings/Generation
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2010 Forecasted Savings/Generation
Electric efficiency forecast: 41.7 aMW 


• 93% of stretch case


29% i f 2009• 29% increase from 2009


• 91% of strategic plan goal for 2010


Oregon gas efficiency forecast: 4 5M thermsOregon gas efficiency forecast: 4.5M therms
• 83% of stretch case 


• 57% increase from 200957% increase from 2009


• 16% above strategic plan goal for 2010


Renewable energy programs forecast: 6.35 aMW gy p g
• Conservative case = 4.5 aMW


• Stretch case = 9.7 aMW


5







Good Results in a Tough EconomyGood Results in a Tough Economy


The Economy Energy Trust Programs







Budget Themes 
dand


“Stagesetting”Stagesetting







2011-2012 Themes and Focus2011 2012 Themes and Focus


• Overarching strategies to meet 
ratepayer/customer needs andratepayer/customer needs and 
achieve growing goals


• Customer service and focusCusto e se ce a d ocus


• Higher demand for and greater diversity
of service offeringsg


• Technical and policy input 
in anticipation of state changes


• Successful Integrated Solutions Project
(ISP) implementation







Customer Service OrientationCustomer Service Orientation


• High quality services g q y
focused on customer 
needs


• Simplified program• Simplified program 
participation


• Integrated service delivery
C• Continued geographic 
diversity


• Leveraged relationshipsg p







Grow and Diversify OfferingsGrow and Diversify Offerings


• Maintain currentMaintain current 
foundation


• Support continued pp
innovation


• Emphasize codes p
and standards


• Test new strategies 
with pilots







“The Only Constant is Change”The Only Constant is Change


• New administrationNew administration
• Legislative session


• BETC/RETCBETC/RETC
• ODOE
• Financing/Capital strategies
• Schools/public buildings
• R&D


• Clean Energy Works Oregon
• “At the Table”







Integrated Solutions Project (ISP)


• Dedicate staff and resources


Integrated Solutions Project (ISP)


• Anticipate and manage risks
• Maintain schedule and 


budget
• Provide effective training


Communicate with• Communicate with 
stakeholders


• Successfully transition to y
new systems







Sector/Technologygy
Highlights







Business Sector Activities


Accelerate energy 
efficiency and 


renewable investment


Ensure programs meet 
customers’ needs


Ensure goals are met 
cost effectively and that 
energy savings are real 


and verifiableand verifiable


Business Sector Areas of Focus


Ensure code based market transformational savings


Work with large customers to develop long-term portfolio plans that enable 
deeper savings


Provide measures and services that allow smaller customers to invest inProvide measures and services that allow smaller customers to invest in 
energy efficiency and renewable projects that meet their cost constraints







Industry and Agricultural Sector Activities


Increase participation 
by smaller industrial and 
agricultural businesses


Maintain high level of 
customer service and 
participant satisfaction


Achieve high technical 
realization of savingsg p p


Industry and Agricultural Sector Areas of Focus


Current approaches to working custom and calculated tracks are working—
continue


Continue development of innovative programs like SEM, SII


Balance complexity of highly customized consumer-centered program with p y g y p g
transparency, simplicity and efficiency 







Industrial Operations – a Contract Wrinkle 


• Successful industrial operations pilots going live
• Used competitive process to form contractor poolp p p
• Arrangements use standard contracting model:


• Umbrella contract: no money committed
E T t b th j b i d• Energy Trust pays by the job as assigned


• No job > $500,000


• Consistent with policies requiring board approval of p q g pp
contracts, incentives, program caps >$500k


• But in this case, some firms will be assigned > $500k 
i j bin jobs


• May warrant policy amendment
• Propose proceeding with above approach in interim• Propose proceeding with above approach in interim







Homes Sector Activities


Establish a deep 
understanding of 


customers


Grow effective delivery 
network and simplify 


processes


Work effectively with 
key constituentsp


Homes Sector Areas of Focus


Accelerate energy efficiency investments—emphasize customer engagement


Transition to new codes


Work upstream with distributors and infrastructure


Accelerate engagement with market-realtors, EPS, trade alliesg g


Educate consumers to drive behavior change







Renewable Energy Activities


Support a range of 
resources


Go further upstream 
and expand market 


opportunities


Work effectively with 
key constituentspp


Renewable Energy Areas of Focus


Develop early stage market and project assistance


Seek out new opportunities within existing technologies


Shifting resources to meet opportunities


Leverage other resources and organizationsg g


Develop sustainable strategy











Program Comparisons in Budget $MProgram Comparisons in Budget $M
Program Name 2009


Actual
2010 


Forecast
2011


Budget
% Change 


2010 to 2011
2012 


Projection


Existing Buildings $ 17.93 $ 26.61 $ 35.19 32.2% $ 37.79 


New Buildings 10.25 14.03 11.70 -16.6% 13.02 


Existing Homes 19.73 22.59 26.94 19.2% 25.84 
New Homes and 
Products 15.98 17.59 21.09 19.9% 22.02 
Production
Efficiency 15.53 21.74 27.83 28.0% 32.33 


NEEA 3.92 6.51 8.15 25.2% 8.98 
Renewables on Activity Basis in 2010 through 2012


Solar $ 8.57 $ 19.89 $  12.41 -37.6% $ 7.05 


BiBiopower 1.19 5.97 5.18 -13.1% 3.68 


Other Renewables 3. 90 4.69 6.51 41.4% 4.56 







Program Comparisons in Savings/GenerationProgram Comparisons in Savings/Generation
Program Name 2010 Forecast 2011 Budget


Stretch
% Change 2010 to 2011 


Stretch
2012 Projection


St t h G l MW Mill A MW Mill A MW Mill A MW Mill AStretch Goals aMW Mill Ann 
Therms


aMW Mill Ann 
Therms


aMW Mill Ann 
Therms


aMW Mill Ann 
Therms


Existing
Buildings 9.4 1.2 11.9 1.2 27% -1% 12.2 1.2 


New Buildings 5.2 0.8 2.9 0.6 -43% -20% 1.2 0.4 


Existing Homes 4.5 1.2 6.0 1.8 33% 51% 6.0 1.9 
New HomesNew Homes 
and Products 6.2 0.3 6.0 0.4 -2% 18% 6.4 0.4 
Production
Efficiency 12.1 0.7 13.7 0.7 13% 7% 15.9 0.9 


NEEA 4.3 3.9 -10% 5.3 
Gas Market 
Transformation .5 0.5 0% 1.0 


All Renewables 6.4 10.9 72% 7.7







2011 Budget at a Glance2011 Budget at a Glance


Renewables
17%


Administration
2%


Communications and 
Outreach


1%


Efficiency - electric
65%


Efficiency - gas
15%


17%


Program 2009 actual 2010 forecast 2011 budget 2012 projection


Efficiency - electric $   63.2 $   85.8 $   102.4 $        112.3 


Efficiency - gas 17.0 19.5 24.2 23.1 


13 1 2 2 2 1 20 8Renewables 13.1 25.2 27.1 20.8 


Administration 2.2 2.9 3.5 3.5 


Communications and Outreach 1.5 1.7 1.8 1.8 


T t l $ 97 0 135 1 $ 159 0 $ 161 5Total $   97.0 135.1 $      159.0 $     161.5 











Minimum OPUC Targets and Budget Goals
Category Measures 2011 Draft Budget


Energy Efficiency Obtain at least 31aMW computed on three-year 
rolling average,
Levelized cost not to exceed 3.5 cents/kWh


44.4—37.8 aMW


3.3—3.9 cents//kWh


Natural Gas Obtain at least 1.8 million annual therms computed 
on a three-year rolling average
Levelized cost not to exceed 60 cents/therm


5.0—4.3 million annual 
therms
38.7—45.5 cents/annual 
therm


Renewable Energy Secure at least 3 aMW computed on a three-year 
rolling average from small scale projects


2.5-10.9 aMW


Financial Integrity Receive an Unqualified financial opinion from 
independent auditor on annual financial 


Accounting conforms with 
Generally Accepted 


statements Accounting Principles


Administrative/Pro-
gram Support 
Costs


Keep below 11% of annual revenue 6.5%


C A hi bl C i f iCustomer 
Satisfaction


Achieve reasonable rates Customer satisfaction 
research results


Benefit/Cost Ratios Report both utility system and societal perspective 
on an annual basis
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Incremental 
Electric Efficiency 
Funding


Report annually energy savings achieved as a 
result of SB 838







Carryover - 2011y


Utility Division
2010 


Forecast


2011 Activity:
Revenue-
Expenses


Carryover at 
12/31/2011


Reserve 
Requirement


Needed from 
Reservey p q


PGE Efficiency 11,641,716 (9,002,902) 2,638,814 2,959,686 * (320,872)


Pacific Power Efficiency (3,250,679) 1,849,540 (1,401,139) 1,979,034 *  (3,380,173)


NW Natural Efficiency 10,503,188 (3,945,190) 6,557,998 1,045,940 0


NW Natural
Efficiency-
Industrial 756,327 (186,138) 570,189 68,000 0


Cascade Efficiency 567,008 (81,043) 485,965 114,323 0


NW Natural-WA Efficiency 608,993 (447,492) 161,501 


PGE Renewables 17 768 659 (12 510 047) 5 258 612PGE Renewables 17,768,659 (12,510,047) 5,258,612 


Pacific Power Renewables 8,209,031 (1,734,253) 6,474,778 


Reserve-Interest 2,385,057 6,360,000 8,745,057 * (3,701,045)
Remaining 
5,044,012







S i lSpecial
ProjectsProjects 







Integrated Solutions Project (ISP) Milestonesg j ( )


• Project Start – November
• Software Installation – NovemberSoftware Installation November
• Project Planning – December
• Design Starts – January
• Data Conversion Rounds Begin – FebruaryData Conversion Rounds Begin February
• Design Complete, Development Effort Scoped* – March
• Initial development complete – June
• Conference Room Pilot Complete – JulyConference Room Pilot Complete July
• Development/Data Conversion/Testing Complete – August
• Training Complete – September
• Live – OctoberLive October
• Epicor Support Complete – November


* Schedule to be re-evaluated at this point 







ISP Status


• Executed Epicor contracts
• Utilized Gartner support for negotiationsUtilized Gartner support for negotiations 
• Saved 10% on license fees
• Reduced ongoing maintenance fees to 18% from 20%


R d d h l lti t b $5 t $20 h• Reduced hourly consulting rates by $5 to $20 per hour
• Overall $ reduction for the first year of approximately $65K


• Acquired and furnished workspace
• Established communications plan
• Initiated preliminary structure review project


B i i i l t ti f H R d l• Beginning implementation of Human Resources module 







ISP Budget Statusg


• No unexpected 
costs this period


Description
ISP Software and Implementation Services Contract 
Components Budget Committed Balance Status


Epicor Software & Related Licenses            560,918            383,103          177,815 


Summary - As of 10/29/10


costs this period
Epicor Software Implementation Consulting         1,004,285                      -         1,004,285 


Epicor Software Customizations                      -                     -   
Total Contracted Costs         1,565,203            383,103       1,182,100 


ISP Associated Costs and Services Components Total Committed Balance Status


ISP I f t t U dISP Infrastructure Upgrade             62,000             36,751            25,249 


Project Management            312,000              30,000          282,000 


Training Development & Delivery            261,100                      -            261,100 


IT Training (Epicor Embedded Training License)              16,000              14,400              1,600  F 


Business Process Design 200 000 24 000 176 000Business Process Design           200,000             24,000          176,000 


IT Staff Backfill Support            234,000                      -            234,000 


Test Development & Delivery            275,000                      -            275,000 


Operation Staff Backfill Support            234,000                      -            234,000 


PMC Project Support/Migration Costs             51,000                     -              51,000 j pp g


Project Team Facilities              95,000              29,378            65,622 


Disaster Recovery Update              30,000                      -              30,000 


Stabilization              44,400                      -              44,400 


Total Associated Costs         1,814,500            134,529       1,111,622 


TOTAL COSTS (Contracted & Associated)       3,379,703            517,632    2,293,722 


Contingency          300,000    2,593,722 


Approved Expenditure       3,679,703 


F
FinalKey







Office Space Status UpdateOffice Space Status Update
• Role of CresaPartners


B k d P j t M• Broker and Project Manager
• Assist in architect selection
• RFP for four potential sites• RFP for four potential sites


• Including this building
• Meet board and staff criteria
• Responses currently being evaluated


• Timeline
• Prepare for ten year celebration


• New space may provide on site capacity
• Modest budget impact







N t StNext Steps







Next StepsNext Steps


• Budget outreach and 
comment period continues 
through December 1stthrough December 1st


• Revise draft final budget for 
December 17th Board 
meeting
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Discussion







Back-up Slides







Electric Efficiency Program BudgetsElectric Efficiency Program Budgets


Ne


NEEA-Combined
8%


Existing Buildings
28%


New Buildings
9%


Existing Homes
14%


New 
Homes and 
Products


17%


9%


Production Efficiency
24%


14%


2010 Millions $
2010 aMW 


Savings
2011 


Millions $
2011 aMW Savings 


Range
Existing Buildings $            22.12  9.4  $       29.68  10.1  ‐ 11.9 
New Buildings 11 30 5 2 9 44 2 5 ‐ 2 9New Buildings 11.30  5.2  9.44  2.5  ‐ 2.9 
Production Efficiency 20.18  12.1  25.40  11.6  ‐ 13.7 
Existing Homes 13.38  4.5  15.25  5.1  ‐ 6.0 
New Homes and Products 15.36  6.2  18.01  5.1  ‐ 6.0 
NEEA‐Combined 6.51  4.3  8.15  3.3  ‐ 3.9 
Total $            88.85  41.7  $    105.93  37.8  ‐ 44.4 







Gas Efficiency Program BudgetsGas Efficiency Program Budgets
New Homes and 


Products
12%


Existing Buildings
22%


New Buildings
9%


Production 
Efficiency


Existing Homes
47% Efficiency


10%
47%


2010 $


2010 Savings 
therms 
millions 2011 $


2011 Savings Range 
therms millions


Existing Buildings $              4.49  1.2  $         5.50  1.0  ‐ 1.2 
New Buildings 2.73 0.8 2.27 0.5 ‐ 0.6New Buildings 2.73  0.8  2.27  0.5  0.6 
Production Efficiency 1.56  0.7  2.43  0.6  ‐ 0.7 
Existing Homes 9.21  1.2  11.70  1.5  ‐ 1.8 
New Homes and Products 2.23  0.3  3.08  0.3  ‐ 0.4 
Market Transformation 0.5  0.5  ‐ 0.5 
T t l $ 20 22 4 7 $ 24 98 4 5 5 2Total $            20.22  4.7  $       24.98  4.5  ‐ 5.2 







Renewable Energy - 2011Renewable Energy 2011


Accounting Basis Activity Basis


Biopower
17%


Biopower
22%


S l


Other 
Renewable


30%


Solar
53% Other 


Renewable
27%


Solar
51%


Accounting  Activity
2011 Activity aMW 
Generation Range


Biopower $                     4.8  $                          5.2  1.8  ‐ 6.1
Other Renewables 8.3  6.6  0.4  ‐ 3.9
Solar 15 0 12 4 0 3 ‐ 0 9Solar  15.0  12.4  0.3  0.9
Total $                   28.1  $                        24.2  2.5  ‐ 10.9







Renewable Generation and CostsRenewable Generation and Costs
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2011 Draft RE Activity Budget and Generation2011 Draft RE Activity Budget and Generation


Programs Total costs Range in aMW


$ Million % Total Conservative Best Case$


Biopower $ 5.2 22% 1.8 6.1


Other Renewables * 6.6 27% .4 3.9


Solar Electric 12.4 51% .3 .9


Total Renewable 
Energy


$ 24.2 100% 2.5 10.9


* formerly Open Solicitation







2012 Draft RE Activity Budget and Generation


Programs Total costs Range in aMWPrograms Total costs Range in aMW


$ million % Total Conservative Best Case


Biopower $ 3.7 24 % 1.4 4.6


Other Renewables * 4.6 30 % .6 2.6Ot e e e ab es 6 30 % 6 6


Solar Electric 7.0 46 % .1 .5


Total Renewable 
Energy $ 15.3 100 % 2.1 7.7


40


* formerly Open Solicitation







Electric Efficiency Five-Year GoalElectric Efficiency Five Year Goal


Annual Savings: PGE & PacifiCorp
Forecast of Electric Energy Efficiency Resource 2008 -  2014 
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Gas Efficiency Five-Year GoalGas Efficiency Five Year Goal
Annual Savings


Forecast of Gas Energy Efficiency Resource 2008 -  2014 
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Renewable Energy Five-Year Goal







 








2012 Budget Recap - Round 1: Draft


BUDGET ($M) ELECTRIC SAVINGS1 GAS SAVINGS1


GOALS COST GOALS COST


PROGRAM aMW Levelized  ($/kWh) Annual Therms Levelized ($/Therm)


ELECTRIC GAS TOTAL Conservative Stretch Goal Conservative Stretch Goal Conservative Stretch Goal Conservative Stretch Goal


ENERGY EFFICIENCY


Commercial


Business Energy Solutions – Existing Buildings 32.7 5.1 37.8 10.34 12.16 0.040 0.034                981,910            1,155,188 0.406 0.345


Business Energy Solutions  – New Buildings 10.7 2.4 13.0 1.02 1.20 0.105 0.089                307,829               362,152 0.632 0.538


Mkt Transformation (Alliance) 3.2 0.0 3.2 1.93 2.27 0.018 0.016  NA 


Total Commercial 46.5 7.5 54.0 13.3 15.6 0.042 0.036             1,289,739           1,517,340 0.457 0.389


Industrial


Production Efficiency 29.6 2.7 32.3 13.49 15.87 0.038 0.033                722,823               850,380 0.488 0.415


Mkt Transformation (Alliance) 1.6 0.0 1.6 0.33 0.39 0.072 0.061  NA 


Total Industrial 31.2 2.7 33.9 13.8 16.3 0.039 0.033               722,823              850,380 0.488 0.415


Residential


Home Energy Solutions – Existing Homes 14.9 10.9 25.8 5.10 6.00 0.043 0.037             1,625,581            1,912,449 0.629 0.534


Home Energy Solutions   –  New Homes & Products 19.2 2.8 22.0 5.43 6.39 0.060 0.051                302,600               356,000 0.932 0.792


Mkt Transformation (Alliance) 4.2 0.0 4.2 2.22 2.61 0.034 0.029  NA 


Total Residential 38.4 13.7 52.1 12.7 15.0 0.049 0.041            1,928,181           2,268,449 0.674 0.572


Washington


Business Energy Solutions – Existing Buildings 0.0 0.0 0.0                        -                         -   - -


Home Energy Solutions – Existing Homes 0.0 0.0 0.0                        -                         -   - -


Home Energy Solutions   –  New Homes & Products 0.0 0.0 0.0                        -                         -   - -


Total Washington 0.0 0.0 0.0                        -                         -   - -


Gas market transformation-applies to IRP                393,743               463,227 


Gas market transformation-does not apply to IRP                485,985               571,747 


Total Gas Market Transformation               879,728           1,034,974 


Total Energy Efficiency without Gas Market 
Transformation


$116.1 $23.9 $140.0 $39.8 $46.9 0.043 0.036            3,940,744           4,636,169 0.557 0.474


Total Energy Efficiency with Gas Market 
Transformation


$116.1 $23.9 $140.0 $39.8 $46.9 0.043 0.036            4,820,472           5,671,143 0.521 0.443


BUDGET ($M) ELECTRIC GENERATION1


GOALS COST
aMW ($mils/ aMW)


ELECTRIC GAS TOTAL Conservative Best Case Conservative Best Case


RENEWABLE RESOURCES


Biopower 10.3 10.3 3.58 11.93 2.89 0.87


Open Solicitation 4.2 4.2 1.60 4.53 2.63 0.93


Solar Electric 7.0 7.0 0.14 0.47 49.23 14.77


Total Renewable Resources $21.5 $21.5 5.3 16.9 4.04 1.27


1 some columns may not add due to rounding







The Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection 


ENERGY EFFICIENCY RENEWABLE ENERGY TOTAL


PGE PacifiCorp Total
NWN 


Industrial NW Natural Cascade Oregon Total NWN WA ETO Total PGE PacifiCorp Total Other All Programs


REVENUES
Public Purpose Funding $29,290,455 $19,584,776 $48,875,231 $21,546,365 $2,286,459 $72,708,055 $72,708,055 $8,317,043 $5,751,458 $14,068,501 $86,776,556
Incremental Funding 46,295,070 25,540,907 71,835,977 1,363,400 73,199,377 (161,501) 73,037,876 73,037,876
Revenue from Investments 200,000 200,000


----------------- ----------------- ----------------- ---------------- ----------------- ---------------- ------------------- -------------- ------------------ ----------------- ---------------- ----------------- ---------------- ------------------
TOTAL PROGRAM REVENUE 75,585,525 45,125,683 120,711,207 1,363,400 21,546,365 2,286,459 145,907,431 (161,501) 145,745,930 8,317,043 5,751,458 14,068,501 200,000 160,014,431


----------------- ----------------- ----------------- ---------------- ----------------- ---------------- ------------------- -------------- ------------------ ----------------- ---------------- ----------------- ---------------- ------------------
EXPENSES
  Program Management (Note 3) 2,214,082 1,174,497 3,388,579 51,160 665,554 86,569 4,191,862 4,191,862 633,080 374,416 1,007,496 5,199,358
  Program Delivery 19,792,216 12,015,279 31,807,495 397,810 3,051,359 479,527 35,736,191 35,736,191 0 0 0 35,736,191
  Incentives 38,436,192 20,710,434 59,146,626 1,152,000 9,841,538 1,333,009 71,473,173 71,473,173 10,062,273 7,516,571 17,578,844 89,052,017
  Program Eval & Planning Svcs. 2,436,499 1,431,812 3,868,311 37,269 702,074 86,631 4,694,285 4,694,285 261,828 140,965 402,793 5,097,078
  Program Marketing/Outreach 4,710,366 2,694,279 7,404,645 8,206 3,143,657 301,506 10,858,014 10,858,014 192,848 90,203 283,051 11,141,065
  Program Legal Services 0 0 0 0 0 0 0 0 3,691 2,809 6,500 6,500
  Program Quality Assurance 44,750 30,774 75,524 0 13,151 1,326 90,000 90,000 0 0 0 90,000
  Outsourced  Services 2,476,247 993,413 3,469,660 32,986 553,639 105,465 4,161,751 4,161,751 413,874 244,826 658,700 4,820,451
  Trade Allies & Cust. Svc. Mgmt. 708,183 400,752 1,108,935 735 408,823 46,420 1,564,912 1,564,912 115,270 54,615 169,885 1,734,797
  IT Services 1,035,841 566,616 1,602,457 13,875 438,522 53,272 2,108,126 2,108,126 310,240 171,839 482,079 2,590,205
  Other Program Expenses 250,814 147,031 397,846 8,273 75,277 10,179 491,575 491,575 130,701 69,747 200,448 692,023


----------------- ----------------- ----------------- ---------------- ----------------- ---------------- ------------------- -------------- ------------------ ----------------- ---------------- ----------------- ---------------- ------------------
TOTAL PROGRAM EXPENSES 72,105,189 40,164,887 112,270,076 1,702,315 18,893,594 2,503,904 135,369,889 135,369,889 12,123,805 8,665,991 20,789,796 156,159,685


----------------- ----------------- ----------------- ---------------- ----------------- ---------------- ------------------- -------------- ------------------ ----------------- ---------------- ----------------- ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 1,616,725 900,568 2,517,293 38,169 423,628 56,142 3,035,231 3,035,231 271,397 194,747 466,144 3,501,375
  Communications & Customer Svc (Notes 1 & 2) 841,187 468,568 1,309,755 19,859 220,415 29,211 1,579,240 1,579,240 141,209 101,328 242,537 1,821,777


----------------- ----------------- ----------------- ---------------- ----------------- ---------------- ------------------- -------------- ------------------ ----------------- ---------------- ----------------- ---------------- ------------------
Total Administrative Costs 2,457,912 1,369,136 3,827,048 58,028 644,042 85,353 4,614,471 4,614,471 412,606 296,075 708,681 5,323,152


----------------- ----------------- ----------------- ---------------- ----------------- ---------------- ------------------- -------------- ------------------ ----------------- ---------------- ----------------- ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 74,563,101 41,534,023 116,097,124 1,760,343 19,537,638 2,589,255 139,984,360 139,984,360 12,536,409 8,962,064 21,498,473 161,482,837


----------------- ----------------- ----------------- ---------------- ----------------- ---------------- ------------------- -------------- ------------------ ----------------- ---------------- ----------------- ---------------- ------------------
TOTAL REVENUE LESS EXPENSES 1,022,424 3,591,660 4,614,083 (396,943) 2,008,727 (302,796) 5,923,071 (161,501) 5,761,570 (4,219,366) (3,210,606) (7,429,972) 200,000 (1,468,406)


========== ========== ========== ========= ========== ========= =========== ======== ========== ========== ========= ========== ========= ==========
Cumulative Carryover at 12/31/11 (Note 4) 2,638,814 (1,401,139) 1,237,675 570,189 6,557,998 485,966 8,851,828 161,501 9,013,329 5,258,612 4,774,778 10,033,390 10,445,057 29,491,776
Interest attributed 1,740,000 1,160,000 2,900,000 5,000,000 7,900,000 7,900,000 1,700,000 1,700,000 (9,600,000)
Interest re-attributed (1,740,000) (1,160,000) (2,900,000) (5,000,000) (7,900,000) (7,900,000) 7,900,000


========== ========== ========== ========= ========== ========= =========== ======== ========== ========== ========= ========== ========= ==========
TOTAL NET ASSETS CUMULATIVE 3,661,238 2,190,521 5,851,758 173,246 8,566,725 183,170 14,774,899 14,774,899 1,039,246 3,264,172 4,303,418 8,945,057 28,023,370


Note 1) Both Management & General and Communications & Customer Service Expenses (Administrative) have been allocated based on total expenses.
Note 2) Administrative costs are allocated for management reporting only.  GAAP for Not for Profit organizations does not allow allocation of administrative costs to program expenses.
Note 3) Program Management costs include both outsourced and internal staff.
Note 4) Cumulative carryover at 12/31/2011 reflects budgeted results.







Energy Trust of Oregon, Inc
Program Expense by Service Territorty


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


PGE Pacific Power
Subtotal Elec. 


Utilities
NWN 


Industrial
NW Natural 


Gas Cascade
Subtotal Gas 


Providers
Oregon 
Total NWN WA ETO Total


Energy Efficiency


Commercial
Business Energy Solutions - Existing Buildings 24,249,937 8,454,110 32,704,047 4,590,349 497,825 5,088,174 37,792,221 37,792,221
Business Energy Solutions - New Buildings 5,119,020 5,535,221 10,654,241 2,175,356 189,460 2,364,816 13,019,057 13,019,057
Market Transformation (NEEA) 1,814,804 1,369,062 3,183,866 3,183,866 3,183,866


--------------------------------------------------------------------------------------------------------- ------------------------------------- --------------------- -----------------
  Total Commercial 31,183,761 15,358,393 46,542,154 6,765,705 687,285 7,452,990 53,995,144 53,995,144


Industrial
Business Energy Solutions - Production Efficiency 18,460,786 11,144,708 29,605,494 1,760,343 558,691 409,935 2,728,969 32,334,463 32,334,463
Market Transformation (NEEA) 906,562 683,898 1,590,460 1,590,460 1,590,460


--------------------------------------------------------------------------------------------------------- ------------------------------------- --------------------- -----------------
  Total Industrial 19,367,348 11,828,606 31,195,954 1,760,343 558,691 409,935 2,728,969 33,924,923 33,924,923


Residential
Home Energy Solutions - Existing Homes 8,659,440 6,286,418 14,945,858 9,832,712 1,060,900 10,893,612 25,839,470 25,839,470
Home Energy Solutions - New Homes/Products 12,953,717 6,250,960 19,204,677 2,380,528 431,135 2,811,663 22,016,340 22,016,340
Market Transformation (NEEA) 2,398,836 1,809,647 4,208,483 4,208,483 4,208,483


--------------------------------------------------------------------------------------------------------- ------------------------------------- --------------------- -----------------
  Total Residential 24,011,993 14,347,025 38,359,018 12,213,240 1,492,035 13,705,275 52,064,293 52,064,293


--------------------------------------------------------------------------------------------------------- ------------------------------------- --------------------- -----------------
  Energy Efficiency Program Costs 74,563,101 41,534,023 116,097,124 1,760,343 19,537,638 2,589,255 23,887,236 139,984,360 139,984,360


--------------------------------------------------------------------------------------------------------- ------------------------------------- --------------------- -----------------


Renewables


Biopower 5,053,817 5,284,536 10,338,353 10,338,353 10,338,353
Solar Electric (Photovoltaic) 4,687,517 2,267,001 6,954,518 6,954,518 6,954,518
Other Renewable 2,795,076 1,410,529 4,205,605 4,205,605 4,205,605


--------------------------------------------------------------------------------------------------------- ------------------------------------- --------------------- -----------------
  Renewables Program Costs 12,536,409 8,962,064 21,498,473 21,498,473 21,498,473


--------------------------------------------------------------------------------------------------------- ------------------------------------- --------------------- -----------------


========= ========== =========== ========= ========= ======= =========== ========= =========== =========
  Cost Grand Total 87,099,512 50,496,090 137,595,597 1,760,343 19,537,636 2,589,255 23,887,236 161,482,833 161,482,833


========= ========== =========== ========= ========= ======= =========== ======== =========== =========
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Energy Trust of Oregon
Statement of Functional Expense


For the Year Ending December 31, 2012
2012 Draft Projection


Energy Renewable Total Program Management Communications & Total Admin
Efficiency Energy Expenses & General Customer Service Expenses Total


Program Expenses


Incentives/ Program Management & Delivery 118,730,570 17,578,844 136,309,414 136,309,414
Payroll and Related Expenses 2,017,172 1,007,496 3,024,668 1,869,016 545,749 2,414,765 5,439,433
Outsourced Services 8,268,250 1,023,249 9,291,499 538,760 871,816 1,410,576 10,702,075
Planning and Evaluation 2,189,286 327,793 2,517,079 32,121 32,121 2,549,200
Customer Service Management 957,032 125,427 1,082,459 1,082,459
Trade Allies Network 607,879 44,458 652,337 652,337


--------------------------- --------------------------- --------------------------- --------------------------- --------------------------- --------------------------- ---------------------------
Total Program Expenses 132,770,190 20,107,267 152,877,457 2,407,776 1,449,686 3,857,462 156,734,919


Program Support Costs


Supplies 19,597 7,674 27,271 13,933 6,621 20,554 47,825
Postage and Shipping Expenses 7,719 3,624 11,343 8,607 7,182 15,789 27,132
Telephone 3,740 3,162 6,902 4,561 1,001 5,562 12,464
Printing and Publications 111,212 38,039 149,251 2,050 20,625 22,675 171,926
Occupancy Expenses 166,716 78,268 244,984 131,902 47,128 179,030 424,014
Insurance 28,268 13,271 41,539 22,365 7,991 30,356 71,895
Equipment 17,612 8,269 25,881 13,935 6,979 20,914 46,795
Travel 27,840 19,200 47,040 33,150 6,000 39,150 86,190
Meetings, Trainings & Conferences 62,080 12,500 74,580 144,150 24,000 168,150 242,730
Depreciation & Amortization 28,201 13,239 41,440 22,312 7,972 30,284 71,724
Dues, Licenses and Fees 18,590 3,202 21,792 9,570 5,122 14,692 36,484
Miscellaneous Expenses 0 100 100 100
IT Services 2,108,126 482,079 2,590,205 686,965 231,468 918,433 3,508,638


--------------------------- --------------------------- --------------------------- --------------------------- --------------------------- --------------------------- ---------------------------
Total Program Support Costs 2,599,701 682,527 3,282,228 1,093,599 372,089 1,465,688 4,747,916


--------------------------- --------------------------- --------------------------- --------------------------- --------------------------- --------------------------- ---------------------------
TOTAL EXPENSES 135,369,891 20,789,794 156,159,685 3,501,375 1,821,776 5,323,151 161,482,836


=============== =============== =============== =============== =============== =============== ===============


OPUC performance measure 5.4%


Exp-YTD-002-12







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


PGE
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 969,562       203,091       7,384              372,602       1,532           243,214         413,427      3,270         2,214,082
  Program Delivery 4,612,303    1,697,707    1,723,822       4,170,229    853,075       859,392         3,588,260   2,287,428  19,792,216
  Incentives 13,370,451  2,373,667    12,344,928  4,009,987      6,337,159   38,436,192
  Program Eval & Planning Svcs. 735,753       311,077       21,397            441,978       21,471         392,993         484,255      27,574       2,436,499
  Program Marketing/Outreach 1,040,788    172,729       87,160         2,201,172      1,208,516   4,710,366
  Program Legal Services 0
  Program Quality Assurance 19,235         19,634         5,881          44,750
  Outsourced  Services 2,121,906    80,499         192,301       76,171           5,370          2,476,247
  Trade Allies & Cust. Svc. Mgmt. 210,800       29,336         7,806           282,390         177,851      708,183
  IT Services 313,357       40,490         1,787              147,367       453              270,016         261,251      1,119         1,035,841
  Other Program Expenses 56,402         22,045         590                 87,871         148              38,653           44,737        369            250,814


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 23,450,558 4,950,275 1,754,980 17,852,241 876,678 8,373,989 12,526,708 2,319,760 72,105,189


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 525,803       110,994       39,350            400,279       19,656         187,760         280,871      52,013       1,616,725
  Communications & Customer Svc (Notes 1 & 2) 273,577       57,750         20,474            208,266       10,228         97,692           146,138      27,062       841,187


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 799,380 168,744 59,824 608,545 29,884 285,451 427,008 79,076 2,457,912


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 24,249,937 5,119,019 1,814,804 18,460,786 906,562 8,659,441 12,953,716 2,398,836 74,563,101







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


Pacific Power
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 316,783 219,604 5,570 254,129 1,156 175,732 199,057 2,466 1,174,497
  Program Delivery 1,729,536 1,835,739 1,300,427 2,404,815 643,548 650,548 1,725,063 1,725,603 12,015,279
  Incentives 4,676,903 2,566,658 7,577,163 2,825,490 3,064,220 20,710,434
  Program Eval & Planning Svcs. 256,501 336,369 16,142 266,820 16,197 285,298 233,683 20,802 1,431,812
  Program Marketing/Outreach 246,683 186,772 52,618 1,626,847 581,360 2,694,279
  Program Legal Services
  Program Quality Assurance 6,706 21,230 2,838 30,774
  Outsourced  Services 739,919 87,044 75,062 86,189 5,199 993,413
  Trade Allies & Cust. Svc. Mgmt. 73,490 31,721 4,712 205,004 85,824 400,752
  IT Services 109,244 43,782 1,348 88,965 341 196,021 126,070 845 566,616
  Other Program Expenses 19,663 23,837 445 53,047 111 28,060 21,588 278 147,031


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 8,175,427 5,352,757 1,323,932 10,777,332 661,354 6,079,191 6,044,901 1,749,994 40,164,887


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 183,307       120,018       29,685            241,647       14,829         136,306         135,537      39,238       900,568
  Communications & Customer Svc (Notes 1 & 2) 95,376         62,446         15,445            125,730       7,715           70,920           70,520        20,416       468,568


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 278,683 182,464 45,130 367,376 22,544 207,227 206,058 59,653 1,369,136


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 8,454,110 5,535,221 1,369,062 11,144,709 683,898 6,286,417 6,250,958 1,809,647 41,534,023







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


NWN
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 190,205       86,929         12,889         299,525         76,006        665,554
  Program Delivery 830,917       726,669       150,220       685,490         658,063      3,051,359
  Incentives 2,545,366    1,016,000    342,000       4,765,060      1,173,112   9,841,538
  Program Eval & Planning Svcs. 114,798       117,932       11,828         377,376         80,139        702,074
  Program Marketing/Outreach 235,988       73,933         2,605           2,609,274      221,857      3,143,657
  Program Legal Services
  Program Quality Assurance 3,662           8,404           1,085          13,151
  Outsourced  Services 407,574       34,456         13,469         95,618           2,523          553,639
  Trade Allies & Cust. Svc. Mgmt. 40,130         12,557         233              323,088         32,815        408,823
  IT Services 59,654         17,331         4,404           308,931         48,203        438,522
  Other Program Expenses 10,737         9,436           2,626           44,223           8,254          75,277


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 4,439,032 2,103,646 540,274 9,508,586 2,302,057 18,893,594


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 99,531         47,168         12,114         213,199         51,616        423,628
  Communications & Customer Svc (Notes 1 & 2) 51,786         24,541         6,303           110,928         26,856        220,415


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 151,317 71,709 18,417 324,127 78,472 644,042


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 4,590,349 2,175,355 558,691 9,832,713 2,380,529 19,537,636







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


Cascade
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 17,442         7,571           17,256         30,759           13,541        86,569
  Program Delivery 106,551       63,289         67,565         126,199         115,923      479,527
  Incentives 278,622       88,487         288,000       461,493         216,407      1,333,009
  Program Eval & Planning Svcs. 12,450         10,271         8,679           40,717           14,514        86,631
  Program Marketing/Outreach 9,114           6,439           1,911           244,776         39,265        301,506
  Program Legal Services
  Program Quality Assurance 397              732              197             1,326
  Outsourced  Services 44,853         3,001           7,682           49,022           908             105,465
  Trade Allies & Cust. Svc. Mgmt. 4,352           1,094           171              34,860           5,943          46,420
  IT Services 6,470           1,509           3,231           33,332           8,730          53,272
  Other Program Expenses 1,164           822              1,927           4,771             1,495          10,179


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 481,415 183,215 396,422 1,025,929 416,923 2,503,904


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 10,794         4,108           8,888           23,003           9,348          56,142
  Communications & Customer Svc (Notes 1 & 2) 5,616           2,137           4,625           11,969           4,864          29,211


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 16,410 6,245 13,513 34,972 14,212 85,353


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 497,826 189,460 409,935 1,060,901 431,135 2,589,257







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


NWN  Industrial
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3) 51,160         51,160
  Program Delivery 397,810       397,810
  Incentives 1,152,000    1,152,000
  Program Eval & Planning Svcs. 37,269         37,269
  Program Marketing/Outreach 8,206           8,206
  Program Legal Services
  Program Quality Assurance
  Outsourced  Services 32,986         32,986
  Trade Allies & Cust. Svc. Mgmt. 735              735
  IT Services 13,875         13,875
  Other Program Expenses 8,273           8,273


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES 1,702,315 1,702,315


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 38,169         38,169
  Communications & Customer Svc (Notes 1 & 2) 19,859         19,859


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs 58,028 58,028


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES 1,760,343 1,760,343







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


NWN WA
ENERGY EFFICIENCY


Existing 
Buildings


New 
Buildings


NEEA 
Commercial


Production 
Efficiency


NEEA 
Industrial


Existing 
Homes


New Homes 
& Products


NEEA 
Residential ETO Total


EXPENSES
  Program Management (Note 3)
  Program Delivery
  Incentives
  Program Eval & Planning Svcs.
  Program Marketing/Outreach
  Program Legal Services
  Program Quality Assurance
  Outsourced  Services
  Trade Allies & Cust. Svc. Mgmt.
  IT Services
  Other Program Expenses


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROGRAM EXPENSES


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2)
  Communications & Customer Svc (Notes 1 & 2)


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
Total Administrative Costs


------------------ ------------------ --------------------- ------------------ ------------------ -------------------- ------------------ ---------------- ------------------
TOTAL PROG & ADMIN EXPENSES







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


PGE


Biopower
Solar 


Electric
Other 


Renewable ETO Total
EXPENSES
  Program Management (Note 3) 106,104       255,143       271,833 633,080
  Program Delivery 0
  Incentives 4,520,830    3,410,500    2,130,943 10,062,273
  Program Eval & Planning Svcs. 43,325         94,913         123,591 261,828
  Program Marketing/Outreach 8,085           170,333       14,430 192,848
  Program Legal Services 1,855           1,011           825 3,691
  Program Quality Assurance 0
  Outsourced  Services 153,880       255,336       4,658 413,874
  Trade Allies & Cust. Svc. Mgmt. 111,583       3,686 115,270
  IT Services 32,466         165,622       112,152 310,240
  Other Program Expenses 20,677         68,556         41,468 130,701


------------------ ------------------ --------------------- ------------------
TOTAL PROGRAM EXPENSES 4,887,221 4,532,997 2,703,587 12,123,805


------------------ ------------------ --------------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 109,580       101,638       60,179            271,397
  Communications & Customer Svc (Notes 1 & 2) 57,015         52,883         31,311            141,209


------------------ ------------------ --------------------- ------------------
Total Administrative Costs 166,595 154,520 91,490 412,606


------------------ ------------------ --------------------- ------------------
TOTAL PROG & ADMIN EXPENSES 5,053,816 4,687,517 2,795,077 12,536,410


RENEWABLE EFFICIENCY







Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2012
2012 Draft Projection


Pacific Power


Biopower
Solar 


Electric
Other 


Renewable ETO Total
EXPENSES
  Program Management (Note 3) 110,948       123,393       140,075 374,416
  Program Delivery 0
  Incentives 4,818,071    1,598,500    1,100,000 7,516,571
  Program Eval & Planning Svcs. 44,881         56,838         39,245 140,965
  Program Marketing/Outreach 2,415           84,167         3,621 90,203
  Program Legal Services 1,645           489              675 2,809
  Program Quality Assurance 0
  Outsourced  Services 82,120         161,664       1,042 244,826
  Trade Allies & Cust. Svc. Mgmt. 53,965         651 54,615
  IT Services 33,948         80,099         57,792 171,839
  Other Program Expenses 16,307         33,156         20,284 69,747


------------------ ------------------ --------------------- ------------------
TOTAL PROGRAM EXPENSES 5,110,336 2,192,271 1,363,384 8,665,991


------------------ ------------------ --------------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 114,583       49,154         31,010            194,747
  Communications & Customer Svc (Notes 1 & 2) 59,618         25,575         16,135            101,328


------------------ ------------------ --------------------- ------------------
Total Administrative Costs 174,201 74,730 47,145 296,075


------------------ ------------------ --------------------- ------------------
TOTAL PROG & ADMIN EXPENSES 5,284,537 2,267,001 1,410,529 8,962,067


RENEWABLE EFFICIENCY





		pg 1 2012 projection recap

		pg 2 IS-ST 2012-P-01

		pg 3 PUC STYLE YTD 2012-P-01

		pg 4 STMT OF FUNCTIONAL EXPENSE_2012-P-01

		pg 5 thru 8 IS-ST 2012-P-01
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2011-2012 Action Plan 
 
November 10, 2010 
 
I. INTRODUCTION 
 
Energy Trust measures its performance against its Strategic Plan goals and the Oregon Public 
Utility Commission (OPUC) minimum performance measures.  
 
The goals of the Energy Trust 2010-2014 Strategic Plan are: 
 
Goal 1:  Help utilities and their ratepayers acquire all cost-effective energy efficiency. 


• Between 2010 and 2014, save 262 average megawatts of electricity, contingent on 
adequate funding, through efficiency and conservation 


• Between 2010 and 2014, save 22.5 million annual therms of natural gas, contingent on 
adequate funding, through efficiency and conservation 


 
Goal 2:  Accelerate the rate at which new renewable energy generation is produced, 


helping to achieve Oregon’s 2025 goal of meeting at least 8 percent of retail 
electrical load from small-scale renewable energy projects. 


 
• Between 2010 and 2014, achieve an additional 23 average megawatts of renewable 


energy; and 
• Flexibly expand markets including hydro, solar, geothermal, biopower, and wind.  


 
The OPUC’s minimum performance measures are: 


• Save at least 31 average megawatts of electricity, computed on a three-year rolling 
average basis at a levelized cost of no more than 3.5 cents per kilowatt hour; 


• Save at least 1,800,000 therms of gas, computed on a three-year rolling average basis at 
a levelized cost of no more than 60 cents per therm; 


• Secure at least 3 aMW of new renewable resources per year, computed on a three-year 
rolling average, from a variety of small-scale projects; 


• Earn an unqualified audit opinion; 
• Keep administrative and program support costs below 11 percent of annual revenues; 
• Maintain a reasonable level of customer satisfaction, as measured by surveys, and 


maintain statistics on complaints; and 
• Report the benefit/cost ratio for conservation acquisition programs based on the utility 


system perspective and societal perspective; report any significant mid-year changes in 
benefit/cost performance.  


In 2010, Energy Trust program results were tempered by continued high levels of 
unemployment, a delayed economic recovery, and the end of cheap Northwest Energy Efficiency 
Alliance compact-fluorescent bulb savings.  
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Even with these headwinds, Energy Trust programs performed well: Energy efficiency is 
expected to achieve 41.7 aMW in electric energy efficiency (93% of our stretch-case goal), 4.7 
million therms in gas efficiency (83% of our stretch-case goal). The renewable energy program is 
expected to deliver 6.35 aMW of generation. 
 
Looking ahead, Energy Trust expects: 


• Continued acceleration of activity to attract new and different customers 
• Higher acquisition costs and lower realization rates 
• Leveraging of emerging opportunities and partnerships 
• Continued communication of the value of efficiency and renewables 
• Changes in availability of resources like BETC/RETC 
• Potential lost savings opportunities due to constrained funding for customers using more 


than one average megawatt per year 
 
II.  2010-2011 ACTION PLAN HIGHLIGHTS 
 
To achieve Energy Trust goals and OPUC performance measures in this economy, the 2011-
2012 budget and action plan have the following areas of emphasis: 
 
Customer service and focus: Excellent customer service is one of the priorities of the 2010-
2014 Strategic Plan. The 2011-2012 budget includes multiple initiatives to: 


• Research and identify customer needs; 
• Make it easier for customers to participate in programs, by, for example, increasing 


consumer awareness of options, directing participants to appropriate measures, training 
contractors to increase technical capabilities; and working with banks, realtors, mortgage 
companies, insurance providers and appraisers to recognize energy value; 


• Integrate delivery of program services to meet customer needs as, for example, by 
combining energy efficiency with solar or other renewable measures; 


• Continue to enlarge the programs’ geographic diversity;  
• Leverage relationships with other organizations to better serve customers. 


 
Meet higher demand by maintaining and diversifying services: The 2010-2014 Strategic 
Plan calls for programs to accelerate energy savings to meet growing energy demand. To do so, 
the 2011-2012 budget proposes to: 


• Maintain the effectiveness of current programs while expanding them to meet demand 
with operational enhancements, such as Kaizen Blitz for existing buildings, and low- and 
no-cost measures, such as Instant Savings Measures for homes; 


• Continue to initiate and learn from new approaches, such as tiered incentives, post-
occupancy rewards for optimized operations, manufacturer equipment bulk buy-downs, 
energy performance scores, the ENERGY STAR Portfolio Manager, the path-to-net-zero 
pilot, and a broader array of industrial operational measures;  


• Support the successful implementation of evolving state codes and standards, through 
initiatives such as the New Buildings Ally network to capture new customers and build 
market expertise to understand the 2010 energy code and achieve savings beyond it. 


 
Monitor potential changes in energy policy and respond to requests for information about 
how these changes could affect programs: Energy Trust responds to requests from policy-
makers for information relating to various energy policy options. Energy Trust anticipates that 
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these requests may intensify during the 2011 legislative session and the advent of a new 
governor. The 2011-2012 budget proposes to: 


• Monitor policy discussions in order to be able to adapt programs appropriately; and 
• Continue to respond to requests from policy-makers for information and analysis. 


 
Successfully implement the Integrated Solutions Project. Energy Trust information 
technology (IT) systems are undergoing a major transition. Energy Trust’s original IT systems 
have operated since the organization’s beginning, and were scaled for a smaller organization. 
Those systems now support 300 users, maintain 4.8 million utility accounts, 5,000 trade and 
program ally files, and manage five terabytes of data. Energy Trust has contracted for new 
systems that should allow the organization to accomplish its goals and serve customers more 
seamlessly at lower cost. The 2011-2012 budget: 


• funds this transition, including the cost of the acquiring and installing systems, staff 
backfill, project management, user training, stakeholder communications, and 
contingencies. 


 
III.  2011-2012 PROGRAM SUMMARIES  
 
The following section describes 2011-2012 plans for Energy Trust’s four program sectors: the 
Business, Industrial/Agricultural, Homes and Renewable Energy sectors. These sections include 
program-by-program statements of purpose, 2011 strategies and activities, new initiatives and 
focus areas, and activities planned for 2012.   
 
IV.  PROJECTED 2012 HIGHLIGHTS AND CONTINGENCIES 
 
Many of the activities identified above will either continue in 2012, or generate information that 
will shape new activities in 2012. One example: results of behavioral pilots initiated in 2010-
2011. In addition, we expect 2012 activities to be affected by the outcome of various policy-
making processes. Examples include: 


• Legislative consideration of state business and residential energy tax credits, new ways 
to finance energy efficiency, energy efficiency in schools and public buildings, and energy 
research and development funding; 


• Potential OPUC and/or legislative direction regarding EEAST-related issues; 
• The expansion of the Clean Energy Works model to other parts of Oregon. 


 


 


 







 


 








Q1 Q2 Q3 Q4 budget
INFORMATION SYSTEMS - ISP PRIMARILY


Server Upgrades and Replacements 18,000        18,000        18,000        18,000        72,000                   
Network Switch Replacement and redunandancy/firewalls -             16,000        -             -             16,000                   
Disaster Recovery Server -             20,000        -             -             20,000                   
Additional Storage -             14,000        -             -             14,000                   
Digital Signature service -             41,000        -             -             41,000                   
GIS/Political District reporting Solution -             -             40,000        -             40,000                   
Document retention software 30,000        -             -             -             30,000                   
Electronic retention of HER forms -             -             -             -             -                         
Business Objects additional licenses -             40,000        -             -             40,000                   
Capital Items - non ISP total 48,000        149,000      58,000        18,000        273,000                 
Capital Items - ISP -             -             -             -             -                         
Epicor Software implementation consulting 182,018      182,018      182,018      60,673        606,725                 
Additional ISP software -             251,113      -             -             251,113                 
Additional software implementation services -             -             -             -             -                         
ISP Customizations -             -             335,200      -             335,200                 
Test development and delivery -             137,500      137,500      -             275,000                 
HRIS Software implementation consulting -             -             20,400        -             20,400                   
HRIS test development and delivery -             -             20,000        -             20,000                   
HRIS server / infrastructure -             -             10,000        -             10,000                   


information systems sub-total 278,018      868,631      821,118      96,673        2,064,438              


FACILITIES - RELOCATION RELATED PRIMARILY
Furniture for move - Relocation -             -             -             575,000      575,000                 
Ancillary furnishings - Relocation -             -             -             86,250        86,250                   
Confernece room furniture - Relocation -             -             -             7,475          7,475                     
Conference room AV & Sound - Relocation -             -             -             69,000        69,000                   
Low Voltage wiring new location - Relocation -             -             -             86,250        86,250                   
Sound Masking, wiring and system - Relocation -             -             -             17,250        17,250                   
Signage & way finding - Relocation -             -             -             11,500        11,500                   
Engineering low voltage - Relocation -             -             -             11,500        11,500                   
Security System - Relocation -             -             -             20,700        20,700                   


facilities sub-total -             -             -             884,925      884,925                 


Total capital purchases - 2011 budget 278,018      868,631      821,118      981,598      2,949,363              


The Energy Trust of Oregon
Capital Purchases
2011 Draft Budget







Q1 Q2 Q3 Q4 projection
INFORMATION SYSTEMS
Server Upgrades and Replacements 18,000        18,000        18,000        18,000        72,000                   
Network Switch Replacement and redunandancy/firewalls -             16,000        -             -             16,000                   
Disaster Recovery Server -             20,000        -             -             20,000                   
Additional Storage -             14,000        -             -             14,000                   
New software -             100,000      -             -             100,000                 
Business Objects additional licenses -             40,000        -             -             40,000                   


information systems sub-total 18,000        208,000      18,000        18,000        262,000                 


facilities - none


Total capital purchases - 2012 projection 18,000        208,000      18,000        18,000        262,000                 


2012 Draft Projection


The Energy Trust of Oregon
Capital Purchases








    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


Business Energy Solutions- Existing Buildings -
Commercial 


 
Program Purpose:  Acquire cost-effective electric and natural gas savings by providing technical assistance and financial 
incentives for high-efficiency equipment and energy efficient operating practices in existing commercial facilities. 


 
2011 Strategies & Activities   


1. Deliver program to commercial entities through Program Management Contractor (Lockheed Martin) and a statewide 
comprehensive network of trade allies. 


2. Continue to focus on delivering tailored program services to the entire value chain of target markets from business 
owners, property owners, tenants, property management companies, service providers, electrical/mechanical 
contractors, distributors, manufacturer representatives and manufacturers. 


3. Expand program throughout the state to reach new customers and go deeper with existing customers. 
4. Maintain and expand successful state-wide Trade Ally Network of installation and technical assistance contractors. 
5. Increase operations-based savings and low-cost/no-cost approach to save energy in a capital constrained market. 
6. Build and leverage long-term relationships to help customers implement energy savings strategies over time. 
7. Reduce cost and complexity of participating in program by streamlining program requirements. 
8. Increase awareness and visibility throughout the state by expanding geographic presence. 
9. Increase the number of custom studies that become projects from 20% to 30% realization. 


 
2011 New Initiatives & Focus Areas  


1. Assemble specialized teams with outreach, operations and engineering members to focus on specific market sectors. 
2. Implement a comprehensive education effort and provide additional incentives for T12 to T8 conversion in preparation 


and in support of pending 2012 federal lighting standards. 
3. Provide incentives for Allied Technical Assistance Contractors that conduct studies that result in more installed projects 


more often. 
4. Expand Direct Digital Controls tune-up pilot and release Energy Information System Pilot that will use Energy 


Information Systems to benchmark and then work with operators to implement operating procedures that will be 
evaluated and incented through measured performance gains. 


5. Coordinate with electric utility field and outreach representatives and marketing efforts to recruit and screen new leads. 
6. Maintain custom mechanical incentive at $0.25/kWh up to 50% of project cost in an effort to overcome overall reduction 


in availability of capital and to align with Production Efficiency offering. 
7. Initiate annually recurring seasonal incentive to bring in given project types during a certain time of the year to help 


flatten the annual savings realization curve somewhat. 
8. Lockheed Martin will conduct all walk-through audits using Lockheed Martin staff and sub-contractors to provide a 


unified customer experience and realize savings from direct installs. 
9. Pilot a Kaizen Blitz offering to implement one day events that include quick no-cost/low-cost actions to save energy. 


 
2012 Planned Activities 


1. Leverage NEEA and regional effort to increase capacity for lighting contractors to provide comprehensive lighting design 
services to replace T12 to T8 conversions. 


2. Continue to expand the emphasis on strategic energy planning. 


 
Targets   
 


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $22.1 $4.2 $26.3 7.98 9.39 $0.037 $0.032 975,875 1,148,089 $0.390 $0.332


2011 Draft Budget $29.7 $5.0 $34.7 10.13 11.92 $0.036 $0.030 919,589 1,081,869 $0.427 $0.363


2012 Projection $32.7 $5.1 $37.8 10.34 12.16 $0.040 $0.034 981,910 1,155,188 $0.406 $0.345


Electric Savings Gas Savings


 
 


(See budget detail on reverse side) 







    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


 


 
 


The Energy Trust of Oregon, Inc
Draft Budget


Existing Buildings


2010 2011 2012
Forecast Budget Projection


Incentives $14,644,873 $19,921,476 $20,871,342


Total Delivery Costs 7,756,188 9,192,137 9,573,922


ETO expenses
Staffing 336,417 415,919 431,950
Marketing 279,750 260,000 290,000
Other Services 1,345,100 2,498,983 4,143,250
General 44,000 26,500 29,000
Allocations 1,000,948 1,227,317 1,206,967


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 25,407,276 33,542,333 36,546,431


Administrative Costs 897,158 1,140,294 1,245,790


================== ================== ==================
TOTAL EXPENSE 26,304,434 34,682,627 37,792,221


================== ================== ==================


 







    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


Business Energy Solutions- New Buildings
Commercial 


 
Program Purpose:  Acquire cost-effective electric and natural gas savings by providing technical assistance and financial 
incentives for high-efficiency design and equipment in commercial and industrial new construction and major renovation projects. 


 
2011 Strategies & Activities   


1. Provide hands-on assistance to project teams to complete and close projects throughout the year. Support the 
completion of the existing pipeline including projects under both the 2007 and 2010 codes. 


2. Develop and support New Buildings Ally network to broaden the program reach to capture new customers and build 
market expertise to (a) understand the 2010 energy code and (b) achieve savings beyond the code. 


3. Offer deemed and calculated measures for single system measures that exceed code to reach the segments of the 
market that are more risk-averse and respond well to simplified, quick-to-deploy approaches.   


4. Enhance engineering support for modeled projects early in the design process with project scoping meetings that identify 
opportunities to design beyond code and influence project decisions. 


5. Structure incentives to reward whole-building improvements and cost-effective efficiency beyond code.  
6. Emphasize project support and efficient project processing to complete and close projects in the program pipeline to 


deliver savings.   
7. Expand program and measure offerings to maximize cost-effective savings from all projects.  
8. Deepen market penetration through sector- and firm-specific focused outreach approaches.  
9. Collaborate with Existing Buildings to pilot approaches to support operations and maintenance and persistence of 


savings from construction through occupancy – ensure buildings operate at designed loads. 
10. Collaborate with NEEA to develop emerging Oregon Reach Code that will feed ongoing market transformation and, 


develop incentives to support market adoption of cost-effective elements of the anticipated code.   
11. Coordinate closely with Existing Buildings, Production Efficiency and Solar to ensure every participant is well-served by 


the appropriate programs and transfers between programs are seamless.  
12. Continue to implement the Path to Net Zero pilot and integrate the lessons learned to address the growing market 


demand for extremely high efficiency in buildings.  
 


2011 New Initiatives & Focus Areas  
1. Focus on internal efficiencies to maximize the number of projects processed and to provide excellent customer service. 
2. Implement the program redesign to motivate deeper savings and simplify participation for small projects. 
3. Launch calculator tools to provide semi-prescriptive approaches for all markets with a targeted launch to small, less 


complex projects.  
4. Pilot and integrate cost-effective emerging technologies and design strategies.  
5. Expand the program reach to influence energy savings after completion of the building through commissioning, 


monitoring & reporting, and post-occupancy operator behavior. 
6. Increase market penetration of solar PV and water heating by incorporating the offering into PMC program delivery.  
7. Connect customers with additional financial resources to push innovative approaches forward in the market and provide 


incentives to boost aggressive savings targets.. 
 


2012 Planned Activities  
1. Continue building the pipeline and support for 2013 Oregon Energy Efficiency Specialty Code with tiered incentives that 


reward aggressive savings. 
2. Offer incentives and engineering support to reward increasing energy efficiency in excess of 2010 code update. 
3. Leverage our strong delivery network of New Buildings Program Allies and reach new customers. 


 
Targets 
 


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $11.3 $2.7 $14.0 4.40 5.18 $0.025 $0.021 665,536 782,983 $0.337 $0.287


2011 Draft Budget $9.4 $2.3 $11.7 2.51 2.95 $0.038 $0.032 532,641 626,637 $0.351 $0.298


2012 Projection $10.7 $2.4 $13.0 1.02 1.20 $0.105 $0.089 307,829 362,152 $0.632 $0.538


Electric Savings Gas Savings


 
 


 (See budget detail on reverse side) 







    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


 
 


The Energy Trust of Oregon, Inc
Draft Budget


New Buildings


2010 2011 2012
Forecast Budget Projection


Incentives $7,029,056 $5,257,977 $6,044,813


Total Delivery Costs 4,630,692 4,416,384 4,854,552


ETO expenses
Staffing 185,000 239,649 248,920
Marketing 213,000 143,500 167,000
Other Services 834,900 606,833 649,000
General 59,750 58,500 22,000
Allocations 598,509 596,881 603,609


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 13,550,908 11,319,725 12,589,894


Administrative Costs 478,497 384,822 429,163


================== ================== ==================
TOTAL EXPENSE 14,029,405 11,704,546 13,019,057


================== ================== ==================  
 







    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


Market Transformation Northwest Energy Efficiency Alliance (NEEA) 
Commercial 


 
Program Purpose: NEEA funds regional market transformation initiatives in the Northwest region across commercial, industrial 
and residential sectors working in coordination with Energy Trust programs. This budget contemplates leveraging NEEA regional 
market transformation initiatives in the commercial market sector to acquire cost-effective savings while creating sustainable and 
efficient purchasing patterns among commercial consumers. 


 
2011 Strategies & Activities 


1. Continue initiatives incorporating efficient business practices/Strategic Energy Management. (SEM) into Hospitals and 
Commercial Real Estate markets, with intention of transitioning Hospitals initiative to Energy Trust over next 3 years+/-. 


2. Commercial Real Estate (formerly Office RE) will focus on SEM & behavior change for real estate portfolio owners and 
will create demand for new Existing Buildings Renewal initiative.  


3. New Construction (formerly Design & Construction) – will focus on Architecture 2030 & development of Net Zero tools 
and strategies including case studies and tools to track and compare building performance metrics. 


4. Partner with others to provide broad based Education and Training in the market to spread and further enable adoption 
of SEM best practices. 


5. Coordinate with Energy Trust and others to integrate training in new Codes (& Standards) application and potential 
reach code. 


6. Through Lighting Design Lab, assist in refining Commercial Lighting Tools and in training of lighting contractors  
7. Building Operations:  (formerly Operations & Maintenance), will coordinate Bldg Ops Working Group across the region, 


Implementation of O&M efforts will be delivered  through Existing Buildings Renewal and Commercial Real Estate in 
coordination with Energy Trust programs. Sunset Firm Focus (Prior Initiative). Develop Advanced Design Engineer 
training to support Existing Building Renewal & high performance commissioning 


 
2011 New Initiatives & Focus Areas 


1. Existing Building Renewal (EBR):   Achieve deeper savings when building owners invest in renovation-  includes 
identification of owners and buildings who are planning renovation, developing management and technical tools, 
developing and promoting a business approach, and real world testing and demo in coordination with Energy Trust 
Programs. 


2. Business IT (BIT):  Business to business sales of efficient business electronics, and creating and implementing a set of 
efficient management practices for commercial business IT managers 


3. Commercial Lighting Retrofit:  offering the largest potential savings in the Commercial initiative portfolio; changing 
business practices of electrical contractors and installers throughout the region to install lighting layouts that exceed 
incipient Federal Standards. 


4. Work with Oregon codes division to establish an effective process for developing Reach Codes, and helping them 
become regulatory requirements within three years. 


 
2012 Planned Activities:  


1. Similar to 2011 
2. Continue to integrate with Emerging Technology on new opportunities, and Codes for CRE, NC and EBR 


 
Targets   
 


Annual Expense


Goal Levelized Cost
($M) aMW ($/kWh)


Year Electric Gas Total Conserv Stretch Conserv Stretch
2010 Forecast $2.4 $2.4 1.28 1.51 $0.021 $0.018


2011 Draft Budget $2.9 $2.9 1.35 1.59 $0.024 $0.020


2012 Projection $3.2 $3.2 1.93 2.27 $0.018 $0.016


Electric Savings


 
 


(See budget details on reverse side) 







    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


 
 


 
The Energy Trust of Oregon, Inc


Draft Budget
11XX Mkt Tr (NEEA) - Comm


2010 2011 2012
Forecast Budget Projection


Delivery Costs
Program Delivery $2,294,813 $2,739,614 $3,024,249


-------------------------------- -------------------------------- --------------------------------
Total Delivery Costs 2,294,813 2,739,614 3,024,249


-------------------------------- -------------------------------- --------------------------------
ETO expenses
Staffing 4,578 12,509 12,954
Allocations 34,196 41,308 41,709


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 2,333,587 2,793,430 3,078,912


Administrative Costs 82,401 94,965 104,954


================== ================== ==================
TOTAL EXPENSE 2,415,989 2,888,395 3,183,865


================== ================== ==================  
  







   


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


Business Energy Solutions – Production Efficiency
Industry and Agriculture 


 
Program Purpose:  Acquire cost-effective electric and gas savings through technical assistance and financial incentives for high-
efficiency design, equipment and operations in existing and new industrial and agricultural processes and facilities. Promote 
innovative technological and behavioral approaches to industrial energy efficiency; provide technical expertise, training and 
project funding to help companies plan, manage and improve their energy efficiency.  


 
2011 Strategies & Activities  


1. Custom track allows for a comprehensive approach to one of a kind process efficiency projects, retrofits, O&M. 
o Regional PDC delivery funds dedicated industrial engineers to work with medium to large industrial sites across 


Energy Trust territory, facilitates program participation. Custom track approach is entirely geared to participant 
needs. Geographically assigned by utility territory with exception of some strategic markets.  


o Utilize strategic market delivery for select sectors including water/ wastewater, food processing, pulp & paper 
and high tech.  


2. Lighting Trade Ally Network remains the most cost-effective element of the PE program and will continue to accelerate 
savings.   


3. Small Industrial Initiative invests in increasing offerings and channels to market for smaller industry and farmers, many in 
rural areas. Develop additional prescriptive and semi-prescriptive path measures. Increase awareness of the benefits of 
efficiency and services for Small Industry and Ag by investing in strategic market research and outreach to 1 – 2 new 
targeted sectors  


4. Industrial gas efficiency will be fully integrated into the delivery of both the Custom track for larger projects and the 
prescriptive track for small industrial and agricultural participants. Industrial customers who purchase their gas from a 3rd 
party (i.e., Transport customers) are not eligible for incentives.  


o Program also identifies, analyzes and incents industrial solar thermal opportunities as gas efficiency 
projects 


5. Increase depth and persistence of savings, meet ratepayer needs in a tough economy, by providing training, tools and 
technical support to create or improve an energy management culture in the workplace 


o Deliver on industrial strategic energy management, including using energy information systems and 
other O&M strategies to gain 5 – 15% energy intensity savings from low cost actions/ measures at 
medium and large industrial sites. 


 
2011 New Initiatives & Focus Areas  


1. Develop and deploy project history tool to better communicate the economic value of Custom track participants’ ongoing 
investment in efficiency within their own organizations.  


2. Continue transition of strategic energy management offerings into program by using the new pool of qualified Industrial 
Technical Service Providers (ITSPs) with expertise in these types of emerging solutions. Continue to test approaches to 
monitoring, data visualization and control for energy management.   


3. Identify highly persistent and cost-effective O&M measures and standardize approach to outreach and delivery of these 
measures. 


 
2012 Planned Activities 


1.  Continue to build the Small Industrial Initiative savings by developing new sets of measures and target markets for 
outreach. 


2. Continue to build on comprehensive custom track offerings and grow program impacts through deployment of capital, 
O&M and strategic energy management offerings.  


 
(See targets and budget detail on reverse side) 







   


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


 
 


Targets   
 


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $20.2 $1.6 $21.7 10.31 12.12 $0.029 $0.025 574,604 676,005 $0.354 $0.301


2011 Draft Budget $25.4 $2.4 $27.8 11.61 13.66 $0.038 $0.032 616,998 725,880 $0.508 $0.432


2012 Projection $29.6 $2.7 $32.3 13.49 15.87 $0.038 $0.033 722,823 850,380 $0.488 $0.415


Electric Savings Gas Savings


 
 


 
 
 
 


The Energy Trust of Oregon, Inc
Draft Budget


Production Efficiency


2010 2011 2012
Forecast Budget Projection


Incentives $14,139,989 $18,166,693 $21,704,091


Total Delivery Costs 5,141,468 6,505,895 7,319,639


ETO expenses
Staffing 405,509 557,301 579,036
Marketing 109,000 137,500 142,500
Other Services 735,367 834,833 805,500
General 36,335 71,630 71,630
Allocations 431,077 645,469 646,188


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 20,998,745 26,919,322 31,268,584


Administrative Costs 741,488 915,141 1,065,879


================== ================== ==================
TOTAL EXPENSE 21,740,233 27,834,462 32,334,463


================== ================== ==================  







    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


Market Transformation Northwest Energy Efficiency Alliance (NEEA) 
Industrial 


 
Program Purpose:  NEEA funds regional market transformation initiatives in the Northwest region across commercial, industrial 
and residential sectors working in coordination with Energy Trust programs. This budget contemplates leveraging NEEA regional 
market transformation initiatives in the industrial market sector to acquire cost-effective savings while embedding sustainable and 
efficient strategic energy management practices among industrial consumers. 


 
2011 Strategies & Activities 


1. Support Northwest Food Processors Association in implementing group-wide plan to reduce energy consumption. 
2. Secure top-level executive commitment in industrial firms for sustainable and efficient business practices. 
3. Help facility managers incorporate efficient policies, procedures, measurement systems and performance indicators into 


their operations via development and deployment of CEI v2.0. 
4. Prove to firms and plant managers that embedding a management system for energy leads to persistent energy savings. 
5. Expand the supply base of qualified strategic energy management consultants and vendors in the Northwest. 
6. Identify and promote tools, training, and practices that help firms and plant managers track their own results, both to 


increase accountability and facilitate NEEA impact evaluation. 
7. Support efforts to identify and promote industrial energy efficiency best practices for incorporation into industry standard 


practices. 


 
2011 New Initiatives & Focus Areas  


1. Through emerging technologies program, demonstrate and measure technologies and strategic energy management 
practices that Energy Trust can incorporate into Production Efficiency program. 


2. Expand ability of consulting firms (e.g., lean, management systems and ISO certification specialists) to work with 
industry to deliver strategic energy management. 


3. Determine if cost-effective industrial strategic energy management opportunities exist in the small- to medium-sized 
manufacturing market place and in agriculture, and configure solutions that Energy Trust can incorporate into Production 
Efficiency program. 


4. Work with organizations delivering professional training to industrial managers, employees, and contractors to increase 
the availability of energy efficiency education and technical training in the market place. 


5. Support the development of and promote industry standards that encourage efficient energy management, including ISO 
50001, scheduled for release in 2011. 


 
2012 Planned Activities 


1. Similar to 2011. 
2. As funding progressively increases, work on emerging technologies will progressively grow and new initiatives may be 


identified and implemented. 


 
Targets 
 


Annual Expense


Goal Levelized Cost
($M) aMW ($/kWh)


Year Electric Gas Total Conserv Stretch Conserv Stretch
2010 Forecast $1.1 $1.1 0.26 0.30 $0.067 $0.057


2011 Draft Budget $1.4 $1.4 0.31 0.37 $0.069 $0.059


2012 Projection $1.6 $1.6 0.33 0.39 $0.072 $0.061


Electric Savings


 
 


(See budget detail on reverse side) 







    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


 
 


The Energy Trust of Oregon, Inc
Draft Budget


14XX Mkt Tr (NEEA) - Ind


2010 2011 2012
Forecast Budget Projection


Delivery Costs
Program Delivery $1,068,742 $1,355,764 $1,496,623


-------------------------------- -------------------------------- --------------------------------
Total Delivery Costs 1,068,742 1,355,764 1,496,623


-------------------------------- -------------------------------- --------------------------------
ETO expenses
Staffing 1,095 2,606 2,688
Allocations 31,128 38,272 38,721


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 1,100,965 1,396,642 1,538,033


Administrative Costs 38,876 47,480 52,428


================== ================== ==================
TOTAL EXPENSE 1,139,841 1,444,122 1,590,461


================== ================== ==================  







    


   


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


Home Energy Solutions- Existing Homes
Residential 


 
Program Purpose:   Acquire cost-effective electric and gas savings by providing energy-efficiency services and incentives for existing single-
family, 2-4 unit, and mobile home dwellings.  


 
2011 Strategies & Activities 


1. Use customer awareness, motives and savings potential to channel participants to the most appropriate program option and 
facilitate next steps in participation.  


2. Create contractor-direct incentives and refine trade ally program to increase contractor participation, promote best practices 
and improve work quality. 


3. Deliver consumer and contractor training and education to build awareness and technical capabilities that promote high-quality 
program participation. 


4. Offer Instant Savings Measures (ISM) as a universally-relevant, immediate-term program option that can be calibrated as 
needed to provide predictable savings. Work through partners such as plumbers, water utilities and community groups to scale 
up delivery capacity.  


5. For prescriptive projects, emphasize (through incentives and education) high savings potential measures installed in the 
proper measure loading sequence. 


6. Improve messaging and adjust incentive approach to Home Performance with Energy Star track to create greater awareness, 
interest and participation. 


7. Leverage non-ETO incentive-based initiatives to further reduce cost of participation for moderate income customers. 
8. Increase breadth of awareness and depth of capacity in rural communities to promote and participate in the HES program. 


Maintain regional representative in Bend, Medford, Klamath Falls and Pendleton to build partnerships and promote and deliver 
the HES program. 


9. Pursue growth in existing mobile home (“Mobes”) participation in high-potential and rural markets. 
10. Create economies of scale in program promotion and delivery by working upstream in supply and demand chains. 
11. In coordination with New Homes, complete development of the Energy Performance Score (EPS) and integrate into all 


screening and audit activities. 
12. Facilitate delivery of OPower reports to 60,000 NW Natural and PGE customers to promote behavioral change through a 


personalized energy report. 


 
2011 New Initiatives & Focus Areas 


1. Use community building, fun and competition to encourage participation in energy efficiency. Deliver “corporate energy 
challenge” and neighborhood “ISM blitz” programs in partnership with local businesses and community groups. 


2. Develop customer engagement and management process that screens and facilitates customer progression to one of several 
HES options based on their readiness to invest and home potential. Channels will address the spectrum of customers and 
include ISMs, efficiency/solar audit with EPS and custom recommendations, Home Performance audit and contractor referrals. 
Establish follow-up protocols defined by quality and quantity of initial customer participation to increase repeat participation. 


3. Create tiered, prescriptive measure loading sequence incentive that rewards customers for bundling multiple measures 
installed in the preferred order.  


4. Establish a contractual agreement for bulk purchasing of energy-efficiency measures with a local distributor. Coordinate 
measure list with new homes and products programs. 


5. Deliver a remodel-focused campaign that emphasizes best practices and qualifying measures typical of remodels. 
6. Develop and integrate a multi-faceted solar thermal strategy into the HES program to cross-promote efficiency and solar 


thermal. 
7. In coordination with the multifamily program, develop and deliver a small multifamily campaign that targets property owners, 


managers and tenants in the Interstate 5 corridor. 
8. Integrate Clean Energy Works Oregon (CEWO) into HES to provide an alternative financial tool that promotes participation, 


creates a seamless customer experience and increases program delivery efficiency. Continue to support Portland-metro area 
projects and capacity building efforts in non-metro areas as necessary. 


9. Expand geographic promotion of solar beyond the Willamette Valley. 


 
2012 Planned Activities  


1. Offer new suite of ISM options to supplement savings. 
2. Launch web-based Trade Ally portal.  
3. Continue delivery of CEWO to drive performance-based home energy retrofits supported by ETO incentives.   
4. Continue to pursue and build capacity in community groups and other partners that can support promotion, participation and delivery of 


home energy retrofits and the HES program.   


 
 


(See targets and budget detail on reverse side) 







    


   


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


 
 


Targets   
 


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $13.4 $8.9 $22.3 3.81 4.49 $0.035 $0.030 1,016,623 1,196,027 $0.580 $0.493


2011 Draft Budget $15.2 $11.2 $26.4 5.07 5.97 $0.039 $0.033 1,480,194 1,741,405 $0.646 $0.549


2012 Projection $14.9 $10.9 $25.8 5.10 6.00 $0.043 $0.037 1,625,581 1,912,449 $0.629 $0.534


Electric Savings Gas Savings


 
 


 
 


The Energy Trust of Oregon, Inc
Draft Budget


Existing Homes


2010 2011 2012
Forecast Budget Projection


Incentives $11,268,707 $13,241,924 $12,062,030


Total Delivery Costs 6,648,929 7,947,194 8,759,349


ETO expenses
Staffing 370,687 435,651 452,580
Marketing 581,584 451,000 466,000
Other Services 751,004 1,064,334 926,000
General 102,100 90,000 57,000
Allocations 1,787,390 2,312,928 2,264,735


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 21,510,400 25,543,031 24,987,694


Administrative Costs 759,555 868,353 851,777


================== ================== ==================
TOTAL EXPENSE 22,269,956 26,411,383 25,839,471


================== ================== ==================  







    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


Home Energy Solutions- New Homes/Products - Residential  
 


Program Purpose: Transform the residential new construction market to minimize lost energy efficiency opportunities and to 
prepare builders to meet the higher efficiency standards slated for the 2011 code change. To overcome market barriers to the 
purchase of energy-efficient products and manufactured homes and to achieve energy savings through the promotion of specialty 
CFLs, high performance showerheads, energy-efficient appliances and the retirement and recycling of refrigerators and freezers.   


 
2011 Strategies & Activities 


1. Grow the supply of efficient homes through builder support to 17% market share:  initiate contact upon permitting, 
influence design during plan phase, promote technical best practices onsite, verify performance, communicate success 
and improvement opportunities and collaborate with green building programs. 


2. Grow the consumer demand for efficient homes through the promotion and adoption of the Energy Performance Score:  
educate consumers and provide quantifiable results for realtors and appraisers to add long term value. 


3. Expand geographic reach and build relationships through calls to all single-family permits pulled, the home builder 
associations and with web-based training opportunities as a more efficient way of communicating with our allies. 


4. Achieve more savings per home through modeling and performance-based incentives and field test advanced 
construction practices for inclusion in future program activities.  


5. Facilitate the increased adoption by builders of solar technologies to 14% market share of program homes through 
unique solar incentives including those for “solar-ready” homes, and assistance from Energy Trust renewables staff. 


6. Grow the number of retailers promoting ENERGY STAR manufactured homes and encourage customers to see 
ENERGY STAR as a baseline and to purchase even greener/more efficient homes such as eco-rated and Earth 
Advantage. 


7. Deepen market share of ENERGY STAR qualified clothes washers, refrigerators, freezers and dishwashers by 
strengthening retailer outreach, building stronger retailer relationships, increasing efficiency levels for clothes washer 
and refrigerators, consumer awareness, incentives, bundling incentives for certain measures, and promotion of tax 
credits. Improve ease of participation for customer applying for incentives. Taking a richer collaborative approach with 
other efforts promoting products. 


8. Achieve a 1.89% harvest rate for recycling of refrigerators and freezers with a long term goal of 3% harvest rate starting 
in 2015. Provide improved customer service through coordination with retailers for pick up. 


9. Increase opportunities to bring in new ideas/ products into the pipeline through developing pilot initiatives.  
10. Achieve deeper savings with expanded participation in the BPA’s “Simple Steps, Smart Savings” campaign for specialty 


lighting and showerheads. Expanding the Low Income Lighting initiatives beyond the pilot phase.  


 
2011 New Initiatives & Focus Areas 


1. Identify and address current market barriers to energy-efficient construction through a builder survey, increase desire for 
EPS homes through green mortgage and green insurance products.  


2. Add value to energy-efficient homes through expanded education to consumers, realtors and appraisers.  
3. Provide additional incremental incentives for builders achieving deeper energy savings beyond ENERGY STAR.  
4. Drive consumers to the next level of efficiency for clothes washers and refrigerators by adding a second incentive level 


and then phasing out the lower tiers in 2012. 
5. Accelerate the adoption of efficient showerheads in Oregon at retail, online and with local water bureau agencies. 
6. Assess market readiness of next generation lighting, appliance technologies, and test implementation as appropriate. 


 
2012 Planned Activities 


1. Continue delivery of established activities commensurate with available funds, employing flexible initiatives to meet 
savings and funding expectations. 


2. Add incentives for next tier of efficient clothes washers, increase efficiency requirements beyond ENERGY STAR for 
refrigerators and freezers and scale back incentives for specialty CFLs. 


 
 


(See targets and budget detail on reverse side) 







    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


 
 


Targets   
 


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $15.4 $2.1 $17.4 5.27 6.20 $0.045 $0.038 134,306 158,007 $1.408 $1.197


2011 Draft Budget $18.0 $2.9 $20.9 5.14 6.05 $0.055 $0.047 287,044 337,698 $0.883 $0.751


2012 Projection $19.2 $2.8 $22.0 5.43 6.39 $0.060 $0.051 302,600 356,000 $0.932 $0.792


Electric Savings Gas Savings


 
 


 
The Energy Trust of Oregon, Inc


Draft Budget
New Homes & Products


2010 2011 2012
Forecast Budget Projection


Incentives $8,061,043 $9,837,167 $10,790,899


Total Delivery Costs 7,073,054 7,945,676 8,216,031


ETO expenses
Staffing 306,038 272,857 283,308
Marketing 278,658 311,000 326,000
Other Services 157,500 515,667 353,000
General 30,950 48,700 40,900
Allocations 934,708 1,304,106 1,280,452


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 16,841,951 20,235,173 21,290,590


Administrative Costs 594,707 687,908 725,751


================== ================== ==================
TOTAL EXPENSE 17,436,658 20,923,082 22,016,340


================== ================== ==================  







    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


Market Transformation Northwest Energy Efficiency Alliance (NEEA) - Residential 
 


Program Purpose: NEEA funds regional market transformation initiatives in the Northwest across commercial, industrial and 
residential sectors working in coordination with Energy Trust programs. This budget supports NEEA’s regional market 
transformation initiatives in the residential market sector to acquire cost-effective savings while creating sustainable and efficient 
purchasing patterns among consumers. 


 
2011 Strategies & Activities 


1. Continue technical and marketing support for the Northwest ENERGY STAR for Homes label.  Build relationships with 
other green brands to ensure there is a minimum energy efficiency standard in green building brands. 


2. Support for development of 2012 Oregon residential code upgrades and new ENERGY STAR Homes specification 
upgrades. 


3. Capitalize on relationships with retailers established in 2009-2010 to gain significant market share for efficient 
televisions.  Transition out of retail strategy for computer monitors and desktop PCs.  Explore upstream opportunities 
with desktop PC manufacturers and implement program.  Evaluate potential opportunities with set top boxes, set top box 
alternatives, and game consoles. 


4. Complete evaluation of ductless heat pump pilot. Continue to build contractor and distributor infrastructure. 
5. Work with and incent manufacturers to develop a heat pump water heater that is appropriate for the Northwest climate. 
6. Track and report on market transformation savings from new homes, compact fluorescent light bulbs, and consumer 


appliances. 


 
2011 New Initiatives & Focus Areas 


1. Expand home electronics initiative to include enhanced retailer training and an independent store strategy. 
2. Explore possible new initiatives, including the feasibility of NEEA engagement in gas efficiency market transformation. 
3. Promote a broad range of efficient consumer products, employing ENERGY STAR.  Explore the possibility of employing 


more advanced specifications to encourage introduction and mass commercialization of advanced products. Pilot Top 
Ten as a marketing tactic to increase adoption of the most energy efficient products. 


4. Initiate the new program to commercialize emerging technologies, utilizing a regional advisory group to help set priorities 
and scope projects. 


5. Increase participation in Federal and regional proceedings to create and improve equipment efficiency standards; bring 
information on NW successes in market adoption of efficient products to that process. 


 


 
2012 Planned Activities 


1. Similar to 2011. 
2. As funding progressively increases, expand work on emerging technologies and select other new initiatives. 
3. Possible initiation of gas programs. 


 
Targets 
 


Annual Expense


Goal Levelized Cost
($M) aMW ($/kWh)


Year Electric Gas Total Conserv Stretch Conserv Stretch
2010 Forecast $3.0 $3.0 2.11 2.48 $0.025 $0.021


2011 Draft Budget $3.8 $3.8 1.63 1.92 $0.042 $0.035


2012 Projection $4.2 $4.2 2.22 2.61 $0.034 $0.029


Electric Savings


 
 


(See budget details on reverse side) 







    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


 


 
The Energy Trust of Oregon, Inc


Draft Budget
157X Mkt Tr (NEEA) - Res


2010 2011 2012
Forecast Budget Projection


Delivery Costs
Program Delivery $2,811,446 $3,635,334 $4,013,031


-------------------------------- -------------------------------- --------------------------------
Total Delivery Costs 2,811,446 3,635,334 4,013,031


-------------------------------- -------------------------------- --------------------------------
ETO expenses
Staffing 685 5,509 5,736
Allocations 39,098 50,442 50,987


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 2,851,229 3,691,285 4,069,754


Administrative Costs 100,680 125,488 138,729


================== ================== ==================
TOTAL EXPENSE 2,951,909 3,816,772 4,208,483


================== ================== ==================  







    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


NW Natural Washington 
 


Program Purpose: To broaden gas savings opportunities to customers of NW Natural in Southwest Washington based 
off of successes in Oregon, while raising awareness of Energy Trust and expanding into other service territories.  


 
2011 Strategies & Activities 
Existing Homes: 
• Expand on Energy Trust awareness building strategies from 2010 and develop targeted awareness campaigns for 


SW Washington customers 
• Collaborate deeply with existing partners (Clark PUD and Clark County) to increase the profile of energy efficiency in 


the consumer market and build Energy Trust program awareness in particular. 
• Conduct in-depth market analysis to understand our Washington customer base to inform a targeted marketing 


approach 
• Evaluate the potential of Oregon Initiatives in the Washington market such as the development of a rural 


representative strategy and Savings Within Reach 
• Collaborate with the Oregon residential programs to identify and leverage economies of scales to expand program 


participation within the Washington region 
• Leverage changes in HER model in Oregon and integrate continual follow-up 
Existing Buildings: 
• Expand program offerings to appeal to more customers with an emphasis on increasing penetration with large 


customers. 
• Penetrate the government and municipal markets by leveraging key stakeholder relationships 
• Aggressively market to health care customers and retirement communities focusing on facilities directors and 


management service organizations.   
• Develop food service sector and lodging opportunities utilizing existing relationships built in Oregon and reaching out 


to corporate partners. 
• Continue to collaborate with Clark PUD, Clark County and investigate new partnership opportunities. 
New Homes: 
• Work midstream by offering technical trainings, whole home BOP incentives and stand alone incentives for builders 


to create market push in anticipation of 2011 code and ENERGY STAR changes. 
• Coordinate with NWN and NEEA to market the program and elevate consumer awareness and demand of ENERGY 


STAR for Homes. 


 
2011 New Initiatives & Focus Areas 
Existing Homes 
• Participate in regional buy-down efforts such as a bulk water-heater buydown, evaluate the potential for Savings 


within Reach for SW Washington customers, development of more targeted marketing approach to Washington 
customers, and revamping of HER process in Washington to ensure follow through with measures by developing a 
pre-screening process before a customer receives an HER. 


Existing Building 
• Create a custom track process with limited study assistance that will allow for a customized approach to deliver gas 


savings,  develop and implement a Pre-Rinse Sprayer offering as a customer relationship building strategy and 
savings initiative, and expand steam trap initiative from 2010 in the Greater Vancouver area 


New Homes 
• Collaborate with NW Natural’s marketing team to determine opportunities to promote incentives and benefits of 


joining trade ally network, utilize existing field team (builder outreach specialist and subcontractor outreach specialist) 
to promote program, and identify SW Washington permitting offices to identify projects early in the pipeline. 


 
2012 Planned Activities 
• In May 2011, the WUTC will decide if NW Natural will continue with Energy Trust as the program administrator 


beyond the pilot period.  The budget projection assumes no program activity in 2012. 


(See targets and budget detail on reverse side) 
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Targets  -  
 


 
 


 
 


 


Annual Expense


Goal Levelized Cost
($M) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch
2010 Forecast 0.8$       $0.8 138,194 162,581 $0.425 $0.361


2011 Draft Budget 0.7$       $0.7 67,605 79,535 $0.750 $0.638


2012 Projection -$      -$      0 0 $0.000 $0.000


Gas Savings


The Energy Trust of Oregon, Inc
2011 Draft Budget


Summary of All Washington Units


2010 2011
Forecast Budget


Incentives $366,645 $490,474


Total Delivery Costs 192,563 391,022


ETO expenses
Staffing 69,138 75,232
Marketing 0 0
Other Services 15,000 47,500
General 12,225 22,778
Allocations 102,585 136,152


-------------------------------- --------------------------------
Sub-Total before Admin Costs 198,948 281,662


Administrative Costs 26,242 39,542


================== ==================
TOTAL EXPENSE 784,398 1,202,700


================== ==================


Washington Programs:
  Existing Buildings 309,053 504,670
  Existing Homes 322,779 529,259
  New Homes 152,566 168,771


================== ==================
TOTAL Washington 784,398 1,202,700


================== ==================





		1-2011 Business Energy Solutions-Existing Buildings

		2-2011 Business Energy Solutions-New Buildings

		3-2011 Market Transformation NEEA _Commercial_

		4-2011 Business Energy Solutions-Production Efficiency

		5-2011 Market Transformation NEEA _Industrial_

		6-2011 Home Energy Solutions-Existing Homes

		7-2011 Home Energy Solutions-New Homes and Products

		8-2011 Market Transformation NEEA _Residential_

		9- 2011 NW Natural Washington






    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


Planning and Evaluation  (P&E)


 
Department Purpose:  Department Purpose:  To provide strategic and quantitative planning, reporting, and evaluation for 
Energy Efficiency and Renewable Resources and organizational initiatives. Contributes to all Energy Trust Strategy goals. 
Support and enhance accelerated acquisition capabilities for Program Delivery staff. 


 
2011 Strategies & Activities   


1. Define growth path and strategies for efficiency.  Help define focus for renewables programs with more limited 
resources. Focus on key targets, going deeper in current programs, bringing new customers in the door, and quantifying 
market transformation effects. 


2. Employ impact and process evaluation and market research to refine targets, expand markets served, increase 
customer satisfaction, and enhance cost-effectiveness. 


3. Add a Planning Data Analyst to take over functions formerly in IT and the program areas for creating, tracking, and data 
quality of measures entered in project tracking system, and enhance reporting for planning and evaluation.   


4. Gain further experience with pilot management process and refine as necessary.    
5. Refine the annual forecast of revenues, expenditures and funding, and then to adjust forecasts to changes in cash flow.   
6. Work with utility funders to improve how efficiency is employed in resource planning, with particular focus on how 


efficiency supply grows, and scenarios for accelerated implementation. 
7. Collaborate with regional and national agencies (BPA, NEEA, CEE, NEET, RTF) to bring new efficiency and renewable 


resources to the market and acquire them. 


 
2011 New Initiatives & Focus Areas  


1. NW Natural Washington process evaluation will help determine if this initiative should be continued.   
2. Evaluation of 60,000 customer OPower pilot with PGE and NW Natural. 
3. Help plan and evaluate Clean Energy Works Oregon. 
4. Identify new efficiency resources from plots nearing completion (e.g., ductless heat pumps). 
5. Identify where Energy Trust is transforming additional markets (e.g., specialty compact fluorescents). 
6. ”Fast Feedback” evaluation process, a great success in 2010, will need to be further developed and institutionalized. 
7. Test methods to forecast market entry and diffusion of new efficiency and renewable technology. 
8. In-house billing analysis for impact evaluations will be standardized to assure quality, transparency and productivity. 
9. A process evaluation of the Integrated Solutions Project will be performed once the ISP far enough along. 


 
2012 Planned Activities 


1. Focus on ways to increase savings acquisition rates while maintaining current levels of quality in evaluation, planning 
and reporting.  Use new data systems to improve reporting and quality control.   


Scheduled Evaluations:  
  Impact Process Market Assessment
Energy Efficiency   
  Business Energy Solutions – Existing Buildings Q3 2011 & Q3 2012 Q4 2011   
  Business Energy Solutions – New Buildings Q4 2011 & Q3 2012 Q4 2011   
  Production Efficiency Q3 2011 & Q2 2012 Q3 2011   
  Home Energy Solutions – Existing Homes Q2 2011 & Q2 2012 Q2 2011   
  Home Energy Solutions – New Homes & Products       
      New Homes   Q2 2011   
      Products   Q2 2011   
ETO Reorg    Q4 2011   
Trade Ally Survey     Q2 2011 
Residential Awareness Survey     Q3 2011 
SB 838     Q2 2011   
NWN Washington Q2 2010   
Renewables   
  Solar Electric   Q2 2011   


 


 
(See budget details on reverse side) 







    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


 
Targets  
 
Year Annual Expense ($M)
2010 Forecast 4.2$                                                          


2011 Budget 5.2$                                                          


2012 Projection 5.2$                                                          


 
 


The Energy Trust of Oregon, Inc
2010 Draft Budget


Planning & Evaluation


2010 2011 2012
Forecast Budget Projection


Program Specific P&E
Evaluation Services $1,631,000 $1,655,000 $2,015,000
Planning Services 577,500 965,000 565,000


-------------------------------- -------------------------------- --------------------------------


Total Program Specific P&E 2,208,500 2,620,000 2,580,000


Non Program Specific P&E
Evaluation Services 277,000 416,000 402,000
Planning Services 255,600 335,000 325,000
Staffing 960,151 1,154,754 1,199,482
General 59,000 49,000 46,500
Allocations 417,588 611,538 608,339


-------------------------------- -------------------------------- --------------------------------
Total Non Program Specific P&E 1,969,339 2,566,292 2,581,321


============== ============== ==============
GRAND TOTAL 4,177,838 5,186,292 5,161,321


============== ============== ==============  
 
  







  


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


General Communications  


Department Purpose:  The 2011 Communications budget provides for staff, services and materials necessary for outreach and 
communications functions and activities supporting general and cross-program Energy Trust needs. These activities contribute to 
all strategic goals. Program-specific marketing activities are reflected in program budgets. Customer Service and Trade Ally 
Network activities are reflected in the specific budgets for those activities.  


2011 Strategies & Activities 
1. Produce and disseminate public annual report, quarterly reports and other special reports to convey Energy Trust results 


and support organizational transparency. 
2. Maintain marketing and communications guidelines to ensure consistent look and feel in all Energy Trust material. 


Reinforce accuracy, consistency and customer-focused tone in program marketing materials. 
3. Develop and maintain energytrust.org; provide content, tools and functionality to improve customer engagement in 


Energy Trust programs and provide easy access to information for customers, trade/program allies, stakeholders and 
citizens.  


4. Work collaboratively with programs and IT to identify and implement improvements to simplify the customer participation 
experience, create efficiencies, and provide customer access to incentive status information online. 


5. Position Energy Trust as a trusted energy resource and generate awareness and participation in programs through story 
placements and advertising in Oregon and SW Washington media outlets.  


6. Ensure efficient use of advertising dollars by providing coordinated media buying services for all Energy Trust programs. 
Collaborate with utilities on co-branded advertising opportunities. 


7. Respond to media inquiries about energy issues and Energy Trust programs. Manage Energy Trust media relations, 
provide support for spokespersons, and guide program-specific media outreach and response. 


8. Ensure positive customer experience by guiding homes and business program marketing strategies and activities, 
including web content, e-mail campaigns, print materials, social media, events and outreach. 


9. Provide marketing project management, design and production services for Industry & Agriculture, Renewable Energy, 
and other non-PMC programs, as needed. 


10. Support and facilitate coordinated outreach efforts leveraging utility 838 outreach activities and field representatives; 
ensure consistency in Energy Trust representation and broad geographic customer access and participation. Coordinate 
and advise on stakeholder and special group outreach by programs and PMCs. 


11. Leverage relationships with utilities, associations, libraries, schools and other public or private institutions to reach 
prospective customers in all parts of the service territory. Participate in community activities and organizations through 
sponsorships and other collaborations to drive program awareness and participation. 


12. Deliver stakeholder communications through e-mail, including monthly e-newsletter SYNERGY (stakeholder and general 
audience) and bi-monthly e-newsletter INSIDER (trade allies) to build awareness of program offerings and success 
stories. 


13. Provide communications, marketing, workforce development and reporting support for community energy project(s), 
Clean Energy Works Oregon and other pilots testing EEAST objectives.  


14. Develop and support cross-sector marketing initiatives, such as GreenStreet Lending, NW Natural in Washington, etc.  


2011New Initiatives & Focus Areas 
15. Support successful implementation of Integrated Solutions Project by providing subject matter expertise for customer 


contact management, marketing campaign systems, and web integration. 
16. Develop specific resources and tools to support community influencers (teachers, librarians, citizen groups, green teams 


etc.) in efforts to spread the word about Energy Trust programs and services. Promote and distribute tools, and measure 
effectiveness.  


17. Implement social media campaign to promote awareness of and action around energy efficiency and renewable energy 
opportunities at home and work. Monitor activity generated by campaign and measure effectiveness.  


18. Work with business and homes sector to identify and implement specific marketing strategies targeting employees and 
customers of business and industrial sector customers.  


19. Support development of consistent customer follow-up e-mails and campaigns, while establishing and enforcing 
standards around frequency of customer contact.  


20. Improve internal communications by supporting development of internal communications features in SharePoint, 
managing staff communications for ISP project, increasing frequency of internal newsletter.   


21. Collaborate with utilities to produce and mail customer opt-out communications to all customers as may be required to 
comply with updates to utility data sharing agreements. 


2012 Planned Activities  
1. No major changes planned for 2012. 
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Targets 


 
 


 


Year Annual Expense ($M)
2010 Forecast 1.7$                                                          


2011 Budget 1.8$                                                          


2012 Projection 1.8$                                                          


The Energy Trust of Oregon, Inc
2011 Draft Budget


Communications & Customer Service


2010 2011 2012
Forecast Budget Projection


Staffing $494,338 $524,844 $545,749


Marketing
Public Rel/Creative 20,000 20,000 20,000
Creative Services 160,000 172,000 200,000
Media Advertising 102,316 127,316 127,316
Events Co-Sponsor 20,000 30,000 30,000


-------------------------------- -------------------------------- --------------------------------


Total Marketing 302,316 349,316 377,316


Services
Evaluation and Planning Services 23,861 31,763 32,121
Website Design & Maintenance 273,500 203,500 209,500
Other Professional Services 285,000 245,000 285,000


-------------------------------- -------------------------------- --------------------------------


Total Other Services 582,361 480,263 526,621


General
General Program Support Costs 48,500 89,000 64,000
Shared 53,151 53,975 76,621
IT Services 192,300 255,751 231,468


-------------------------------- -------------------------------- --------------------------------


Total General 293,952 398,726 372,089


================== ================== ==================


TOTAL EXPENSE (Note 1) 1,672,967 1,753,149 1,821,776
================== ================== ==================


Note 1 - 100% of these expenses are allocated to programs, located towards the bottom of each report on the 
line "Administrative Costs."
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Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


Customer Service & Trade Ally Management 


Department Purpose:  Provides staff, services, and resources necessary to provide customer access to Energy Trust 
programs and information. Customer service functions include a call center, forms, process improvements, online 
customer access tools, response to inquiries and direct contact via outreach contractors. Trade ally network 
development and administration functions include recruiting, training and approving skilled trade professionals to serve 
Energy Trust customers installing energy efficiency and renewable energy solutions in all areas of the state, and to help 
customers access Energy Trust incentives. 


2011 Customer Service Strategies & Activities 
1. Offer excellent customer service through contracted call center resources.  
2. Support expanded information sharing and training for customer service representatives, as well as Energy 


Trust and PMC staff, to help educate, engage and go deeper with customers to achieve greater savings.  
3. Work with utilities to provide seamless routing of customers and provide materials for their call takers. 
4. Respond to customer complaints or suggestions in a timely manner and utilize customer feedback. 
5. Use SharePoint site to ensure consistent messaging among customer representatives, and have it serve as a 


gateway to latest program offerings.  
6. Apply best practices to customer and trade ally forms to gain processing efficiencies and minimize the 


administrative burden on trade allies and customers; align paper form processes with online form development. 
7. Provide coverage in rural areas at events and speaking opportunities to raise awareness of our programs 


outside the Willamette Valley. 
2011 Trade Ally Strategies & Activities 


1. Maintain robust resources for trade allies via the website, distance learning and through the Insider e-
newsletter. Work with web team to continue developing the online trade ally search tool.  


2. Provide enhanced customer service, sales and Energy Trust training to help trade allies communicate 
compelling energy efficiency and renewable energy messages to their customers and promote incentives.  


3. Implement rating systems in the renewable energy, new homes, commercial, and industrial sectors.  
4. Develop network of trade allies that can reach diverse customer segments.   
5. Determine trade ally needs and develop outreach, recruitment and training plans to fill any gaps for each 


program. Explore and implement solutions to remove barriers to contractor participation in the network. 
6. Gather feedback from trade allies to help inform program implementation and sector managers. 


2011 Customer Service New Initiatives & Focus Areas
1. Utilize the call center to conduct surveys for fast feedback, provide greater first-call resolution with customers, 


and go deeper with solar, existing building and CEWO and CEWP customers. 
2. Develop and maintain a process for revising forms that have been prioritized as “in need of improvements” due 


to customer feedback or long processing times. Standardize and apply streamlining approaches. 
3. Support staff efforts to improve the customer’s experience by addressing challenges, gaps and variances 


identified in the redesign and through subsequent mapping sessions. Track follow-through and results.    
4. Support the Integrated Solutions Project implementation by offering expertise on system design to optimize 


customer management, issues management, marketing campaign tools, reporting, and tracking.  
2011 Trade Ally New Initiatives & Focus Areas 


1. Gather trade ally and customer input to improve the value and usability of the website. Update the trade ally 
web pages and implement more online forms for trade allies. 


2. Improve cross program referrals among trade allies by offering training and recognition.  
3. Plan and assess viability of migrating insurance tracking in-house through the ISP.  
4. Develop means to recognize top performing trade allies. 


2012 Planned Activities  
1. No major changes planned for 2012. 


 
(See targets and budget detail on reverse side) 
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Targets 


 


 
 


 


Year Annual Expense ($M)
2010 Forecast 1.5$                                                          


2011 Budget 1.8$                                                          


2012 Projection 1.7$                                                          


The Energy Trust of Oregon, Inc
2010 Draft Budget


Customer Service and Trady Ally


2010 2011 2012
Forecast Budget Projection


Staffing $450,677 $513,460 $513,011


Marketing
Events Co-Sponsor 20,000 25,000 10,000


-------------------------------- -------------------------------- --------------------------------


Total Marketing 20,000 25,000 10,000


Services
Evaluation and Planning Services 23,953 31,763 32,121
Other Professional Services 558,000 548,000 569,000


-------------------------------- -------------------------------- --------------------------------


Total Other Services 581,953 579,763 601,121


General
General Program Support Costs 256,000 351,700 326,700
Shared 51,147 49,875 70,801
IT Services 174,245 236,355 213,914


-------------------------------- -------------------------------- --------------------------------


Total General 481,392 637,930 611,415


================== ================== ==================


TOTAL EXPENSE (Note 1) 1,534,022 1,756,153 1,735,547
================== ================== ==================


Note 1 - 100% of these costs are allocated to programs and other support functions.
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Management & General 
 


Department purpose:  To provide overall management, direction and resources in support of Energy Trust strategies and 
operations. Contributes to all strategic goals. 


 
2011 Strategies & Activities   


1. Provide technical and policy input in anticipation of state changes. 
2. Support program management requirements to provide further efficiencies and maximize performance opportunities.  
3.  Expand outreach efforts to variety of constituents. 
4. Develop risk mitigation strategies and tactics. 
5. Manage corporate compliance requirements. 
6. Enhance contracting capacity. 
7. Support training activities as a result of design team efforts and new structure. 
8. Implement Energy Trust relocation strategy. 
9. Complete implementation of document retention strategy. 
10. Develop process for analyzing business opportunities and potential alliances. 
11. Further develop recruiting strategy to reflect expanded outreach to minority communities. 


 
2011 New Initiatives & Focus Areas 


1. Expanded outreach to local communities and constituencies. 
a. Outreach 
b. Education 
c. Participation in new venues reaching new target audiences, including low-income, minorities, etc. 


2. Expand risk mitigation strategies. 
3. Continue to provide enhanced and targeted training activities. 
4. Implement Energy Trust relocation strategy showcasing Energy Trust existing building opportunities. 
5. Guide implementation of organizational Integrated Solutions Project and participate in refinement of Business 


Intelligence systems. 
6. Complete implementation of new HRIS system to reduce paperwork and improve flow between HR and payroll and 


project accounting.  


 
2012 Planned Activities 


1. Celebrate ten-year anniversary! 
2. Re-establish efficiencies post-move. 
3. Begin maximizing advantages of transition to ISP system. 


 


 
Targets   
 
Year Annual Expense ($M)
2010 Forecast 2.9$                                                          


2011 Budget 3.5$                                                          


2012 Projection 3.5$                                                           


(See budget on reverse side)







    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


 
The Energy Trust of Oregon, Inc


2010 Draft Budget
Management and General


2010 2011 2012
Forecast Budget Projection


Staffing $1,779,320 $1,901,812 $1,869,016


Services
Evaluation and Planning Services 34,054
Legal Services 17,500 172,500 237,500
Accounting Services 70,779 77,500 79,875
Other Professional Services 294,610 206,385 221,385


-------------------------------- -------------------------------- --------------------------------


Total Services 416,942 456,385 538,760


General
General Program Support Costs 132,681 205,040 192,190
Shared 133,855 151,064 214,444
IT Services 471,707 758,887 686,965


-------------------------------- -------------------------------- --------------------------------


Total General 738,243 1,114,991 1,093,599


================== ================== ==================
TOTAL EXPENSE (Note 1) 2,934,505 3,473,187 3,501,375


================== ================== ==================


Note 1 - 100% of these expenses are allocated to programs, located at the bottom of each report on the line 
"Administrative Costs."  
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 Oct 2010 


INFORMATION TECHNOLOGY 
 


Department Purpose: To deliver high quality, cost-effective technology and information management solutions and services to 
support the strategic goals of Energy Trust. 


 


2011 Strategies & Activities   
1. Improve customer satisfaction and enhance our customers’ experiences by rolling out improved methods of collecting, 


storing and analyzing information that continues to grow in complexity and volume. 
2. Enable the achievement of more energy savings and generation at lower cost by strengthening and streamlining core 


business processes with scalable, flexible and integrated technology systems and services. 
3. Ensure a stable, reliable and secure technology environment which supports improved operational efficiency and 


effectiveness. 
4. Enhance the effectiveness of technology investments to enable Energy Trust to remain competitive and keep costs low. 


 


2011 New Initiatives & Focus Areas  
Improve customer satisfaction and enhance our customers’ experience
1. Enhance the customer participation experience by rolling out improved web forms and services, simplifying customer 


interaction with our programs and improving the accuracy and speed of requesting and issuing incentive checks. 
2. Enhance internal customer satisfaction by improving our self-service reporting and analysis capabilities, leading to 


improved business decisions.   
3. Improve the quality and reliability of information as it flows through the organization by providing systems and best 


practices to support efficient collection, management and analysis of data.    
4. Improve the delivery of IT services and incorporate best practices through the implementation of an IT service 


management framework.   
Strengthen and streamline core business systems 
1. Help the organization deliver more savings and generation by implementing an Integrated, scalable, flexible software 


solution to leverages best practices, automates manual processes and is less costly to rollout and maintain. 
2. Improve collaboration and access to organizational information with a tool that allows organizational content, information 


and documents to be more easily found and shared and enables automated work flows to be easily created.   
3.     Implement a solution which provides improved management and destruction of organizational documents. 
4.     Implement improvements to our geographic and legislative information in order to improve our operations and better 


demonstrate results.     
Ensure a stable, reliable and secure technology environment 
1. Develop a Technical Architecture Roadmap that ensures the achievement of low cost and scalable growth even as 


business volumes double or triple over the next 5 years.  
2. Ensure protection of the confidential data entrusted to Energy Trust by continuing to harden and evolving our security 


systems.    
3. Improve systems reliability and availability via enhancements to automated monitoring. 
Enhance the effectiveness of technology investments 
1. Continue to focus on optimizing the costs of our technology infrastructure.  
2.    Continue to evolve project management practices, improving the quality and on-time/on-budget delivery of projects.   
3. Strengthen the alignment of IT to the Energy Trust business strategies and long term needs by refining IT governance 


practices and processes, ensuring IT investments meet the most critical business needs. 
4. Develop IT benchmarks and establish additional performance metrics to ensure IT investments are prudent and align 


with industry practices. 
 


2012 Planned Activities  
1. Complete the stabilization and rollout of the enterprise information system selected in 2010. 
2. Continue to roll out web-based incentive applications. 
3. Continue to roll out business intelligence projects. 


 
(See targets and budget detail on reverse side) 
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Targets:   
 


Year Annual Expense ($M)
2010 Forecast 3.2$                                                          


2011 Budget 4.7$                                                          


2012 Projection 3.8$                                                           
 


 
 


The Energy Trust of Oregon, Inc
2010 Draft Budget


Informational Technology


2010 2011 2012
Forecast Budget Projection


Staffing $1,079,097 $1,407,669 $1,462,540


Services
Other Professional Services 1,326,737 2,275,996 1,026,140


-------------------------------- -------------------------------- --------------------------------
Total Services 1,326,737 2,275,996 1,026,140


General
Supplies and Equipment 148,650 144,178 142,803
Software 364,475 361,608 326,288
Depreciation 96,552 238,594 593,704
Other General Expenses 74,300 112,775 26,400
Allocations 111,460 132,996 188,796


-------------------------------- -------------------------------- --------------------------------
Total General 795,437 990,151 1,277,990


================== ================== ==================
TOTAL EXPENSE (Note 1) 3,201,270 4,673,816 3,766,670


================== ================== ==================


Note 1 - 100% of these costs are allocated to programs and other support functions.


 





		1-2011 Planning and Evaluation

		2-2011-12 General Communications one-pager

		2.1-2011 CS_TA_Combined_one page

		3-2011 Management and General

		4-2011 Information Technology






  
    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


Renewable Energy - Biopower
 


Program Purpose:    Expand the biopower generation market by supporting the development  in the woody biomass industry 
sector utilizing mill and forest residue; and the biogas industry sector utilizing agricultural, food processing, human, and organic 
municipal solid waste residues.   


 
2011 Strategies   


1. Utilize market partners and direct outreach to actively identify project opportunities early in their development. 
2. Participate in co-funding feasibility studies that advance individual projects and provide broader market intelligence. 
3. Provide ongoing technical support during the development process (i.e. interconnection, project financing, technology 


analysis).   
4. Invest (provide incentives) in projects that meet program criteria and goals and support projects through commercial 


operation. 
 


2011 Activities 
1. Complete projects currently being evaluated for incentives. 
2. Support expansion of generation capacity at WWTP utilizing co-digestion (brown grease/food waste) at facilities with 


excess digester capacity.   
3. Complete current Energy Management Systems (EMS) training program (managed by ACWA and in partnership with 


EPA) to integrate implementation of energy efficiency and renewable resources at WWTPs and develop a sustainable 
funding mechanism for ongoing training.  


4. Expand the utilization of anaerobic digestion to treat organic waste streams in agriculture and food processing by 
developing outside funding for co-products. 


5. Continue to develop the pipeline of future projects in the forest products industry that can be ready when markets 
improve. 


6. Support cross-cutting efforts to identify solutions to reduced funding for distributed renewable projects in Oregon.  
 


 
2011 New Initiatives & Focus Areas 


1. Participate in Business Oregon and Oregon Department of Energy’s pilot program to invest in idled or underperforming 
biomass generation projects at forest products facilities. 


2. Identify at least one project to participate in Energy Trust’s Construction Loan program and manage implementation. 
3. Develop a market potential and outreach program with Northwest Food Processor Association to respond to member 


interest in biogas plant opportunities. 
 


2012 Planned Activities 
1. Develop models for securing access to food and agricultural residuals to provide consistent feedstock to support 


expanded anaerobic digestion opportunities. 
2. Evaluate models to create new Funds to support investment in co-products associated to biogas production. 


 


 
Targets 


Year
2010 Forecast $6.0 3.56 31,228 $1.67


2011 Budget $5.2 1.84 6.12 16,075 53,583 $2.82 $0.85
2012 Projection $3.7 1.39 4.65 12,211 40,704 $2.65 $0.80


Annual Electric 
Activity $M


Energy Generation


aMW MWh $M/aMW


 
 


Note: Budget figures include dedicated funds  
(See budget detail on reverse side) 







  
    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


 
 


The Energy Trust of Oregon, Inc
2011 Draft Budget


4125 Biopower


2010 2011 2012
Forecast Budget Projection


Incentives $769,750 $3,886,064 $9,338,901


Program Delivery Costs 20,000


ETO expenses
Staffing 190,802 209,378 217,052
Marketing 10,625 10,500 10,500
Other Services 244,600 294,167 244,500
General 20,500 19,000 15,000
Allocations 121,637 171,143 171,605


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 1,357,914 4,610,252 9,997,557


Administrative Costs 47,949 156,729 340,795
================== ================== ==================


TOTAL EXPENSE, Acctng Perspective 1,405,863 4,766,980 10,338,352
================== ================== ==================


Plus/minus Incentives committed for future yrs 4,559,500 413,936 (6,638,901)


================== ================== ==================
TOTAL EXPENSE, Action Plan 5,965,363 5,180,916 3,699,451


================== ================== ==================  







  
    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


Renewable Energy – Other Renewables
 


Program Purpose: Provide funding for wind, hydropower and geothermal electric projects.  Develop a portfolio of market-
defining installations, each element of which demonstrates a new application, technology, market or business model not 
otherwise covered by Energy Trust programs, provides insight on whether and how to launch new, technology-specific Energy 
Trust programs and/or secures a low-cost renewable energy resource.  


 
2011 Strategies & Activities 


1. Complete approved wind and hydro projects. 
2. Remain open for wind, hydro, and geothermal and be flexible regarding funding allocations. Shift funds between 


technologies as necessary. 
3. Continue to build the pipeline through customer outreach, feasibility studies, and development assistance. 
4. Focus on PGE, while maintaining a presence for a limited number of projects in Pacific Power territory. 
5. Help projects find and access other sources of funds. 
6. Build on success in the small wind sector in the PGE territory through stepped-up outreach efforts.   
7. Evaluate the structure of the wind initiative to determine what elements need to be altered. 
8. Provide incentive funding for two municipal hydro projects. 
9. Provide development assistance to 2-3 irrigation districts where the hydro resource assessment shows good project 


potential. 
10. Provide assistance to one geothermal project. 


 
 


2011 New Initiatives & Focus Areas 


1. Promote small wind through partnerships with agriculture groups whose members are heavy electricity users.  
2. Monitor response on the technology sector/market level to changes in the BETC.   
3. Increase focus on helping projects find other funding sources.  
4. Adjust hydro outreach and development assistance strategy using the results of the hydro resource assessment. 
5. Work with other RE staff to develop strategy for assisting projects under conditions of reduced tax incentive availability 


and reduced levels of ETO funding. 


 
2012 Planned Activities 


1. Complete approved wind, hydro and geothermal projects. 
2. Monitor market conditions to see if wind projects are still viable as the BETC moves toward its expiration date.  
3. Evaluate Energy Trust’s role in community-scale wind projects to determine our future functions in this arena. 
4. Implement plans for assisting projects with less ETO funding. 


 
Targets 
 


Year
2010 Forecast $4.7 1.60 13,975 $2.94
2011 Budget $6.6 0.40 3.85 3,532 33,741 $16.43 $1.72


2012 Projection $4.4 0.65 2.62 5,658 22,954 $6.77 $1.67


Annual Electric 
Activity $M


Energy Generation


aMW MWh $M/aMW


 
 


Note: Budget figures include dedicated funds 
(See budget detail on reverse side) 







  
    


 


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Oct 2010 


 
 


The Energy Trust of Oregon, Inc
2011 Draft Budget
Other Renewables


2010 2011 2012
Forecast Budget Projection


Incentives $5,882,008 $6,734,456 $3,230,943


Program Delivery Costs 99,317


ETO expenses
Staffing 346,654 396,312 411,908
Marketing 28,525 19,050 18,050
Other Services 332,723 455,367 22,200
General 56,600 81,000 5,500
Allocations 278,195 377,695 378,369


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 7,024,022 8,063,879 4,066,970


Administrative Costs 248,026 274,137 138,634
================== ================== ==================


TOTAL EXPENSE, Acctng Perspective 7,272,048 8,338,016 4,205,604
================== ================== ==================


Plus/minus Incentives committed for future yrs (2,585,386) (1,714,456) 169,057


================== ================== ==================
TOTAL EXPENSE, Action Plan 4,686,662 6,623,560 4,374,661


================== ================== ==================  







  
    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


Renewable Energy – Solar Electric (Photovoltaic)


Program Purpose:  Develop the solar electric market for all sectors in Oregon by increasing awareness, expanding participation, 
providing quality standards and ensuring there is a strong qualified installer base for consumers. 


2011 Strategies & Activities 


1. In Pacific Power territory, manage a significantly smaller budget than in 2010. 
a. Monitor market activity and lower incentives if necessary to stretch the budget. 


2. In PGE territory, drive activity to comparable level as 2010.  
a. Retain current incentive levels, offer a custom incentive option for larger projects, and support market 


opportunities such as new Solarize initiatives or 3rd party-owned solar. 
3. Continue to build pipeline of commercial projects that will be ready to move when BETC funding becomes available. 


a. Rely on feed-in tariff to sustain commercial sector through BETC funding gap; continue to educate customers 
about the utility feed-in tariff option so that each new feed-in tariff capacity allocation is met with demand. 


b. Target outreach toward small projects that could qualify for Tier 1 BETC funding and be completed prior to the 
July 2012 BETC deadline. 


4. Leverage the January 2012 RETC expiration deadline to encourage residential installations in 2011. 
5. Utilize PMC outreach channels to promote solar to all sectors; include solar assessments in energy audits. 
6. Encourage rural projects to secure federal grant money by providing financial assistance for grant writing services. 
7. Support new Solarize initiatives in communities within and outside of Portland. 
8. Support the PUC, ODOE and stakeholders in creating/implementing policies that sustain and expand the solar market; 


monitor legislative action relating to policies and incentives for solar. 


2011 New Initiatives & Focus Areas 


1. Explore opportunities and barriers for community solar (i.e. “solar gardens”) in Oregon. 
2. Gain influence over the design of solar on new buildings by allowing owners, engineers or architects to submit incentive 


applications early in design, prior to hiring a trade ally contractor. 
3. Raise the bar for contractor performance by implementing new trade ally qualification requirements and a new ranking 


system that will help customers select a contractor. 
4. Establish an on-line self-service tool to help customers assess the solar potential at their site. 
5. Support community organizers trained at Solar Now! University in their efforts to remove market barriers to solar in their 


communities throughout Oregon. 


2012 Planned Activities 
1. Adjust program activities based on whether state tax credits are extended or allowed to expire, and any other policies 


resulting from the 2010 legislative session. 
2. Continue to build project pipeline; leverage feed-in tariff capacity to sustain overall market. 
3. Boost effort to leverage other sources of project funding. 


Targets 


Year
2010 Forecast $19.9 1.19 38,584 $16.72
2011 Budget $12.4 0.28 0.93 2,433 8,109 $44.67 $13.40


2012 Projection $7.0 0.14 0.47 1,238 4,125 $49.23 $14.77


Annual Electric 
Activity $M


Energy Generation


aMW MWh $M/aMW


 


Note: Budget figures include dedicated funds 
(See budget details on reverse side) 







  
    


  


2011-2012 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


Oct 2010 


 
The Energy Trust of Oregon, Inc


2011 Draft Budget
4085 Solar Electric (Photovaltaic)


2010 2011 2012
Forecast Budget Projection


Incentives $15,208,777 $12,696,617 $5,009,000


Program Delivery Costs 85,000 175,000


ETO expenses
Staffing 361,154 364,373 378,536
Marketing 312,238 237,000 244,500
Other Services 356,100 366,666 483,500
General 79,700 52,700 52,700
Allocations 359,260 564,753 557,031


-------------------------------- -------------------------------- --------------------------------
Sub-Total before Admin Costs 16,762,229 14,457,109 6,725,268


Administrative Costs 591,892 491,479 229,250
================== ================== ==================


TOTAL EXPENSE, Acctng Perspective 17,354,122 14,948,588 6,954,518
================== ================== ==================


Plus/minus Incentives committed for future yrs 2,541,617 (2,541,617) 0


================== ================== ==================
TOTAL EXPENSE, Action Plan 19,895,739 12,406,971 6,954,518


================== ================== ==================  





		2011 Biopower

		2011 Other Renewables

		2011 Solar Electric _Photovoltaic_
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MEMO 
 


Date: November 10, 2010 
  To: Board of Directors 


From: Margie Harris 
Subject: Staffing 


 
The draft 2011-2012 budget includes funding for four additional full time positions, including two 
conversions of contract positions to employee status, and two new positions. This memo 
provides the rationale for these roles. Full descriptions for each position follow. 
 
Background 
 
The strategic plan projects 77% growth in annual electric savings and a 92% growth in annual 
natural gas savings over the next four years. Annual funding requirements are expected to 
double while we hold levelized costs down.  
 
In the course of organization redesign, several ways were identified to achieve these results, 
including:  
 


 A higher emphasis on strategic planning and targeted market research 
 Reorientation of products and services to focus on customers and support their 


decisions to take action 
 Innovative program delivery with more presence in outlying areas of the state 
 Higher investment in trade allies, our 1200-person “sales force” 
 Greater inclusion of emerging technologies 
 Internal operations and productivity improvements 


 
We believe Energy Trust can carry out these initiatives with four additional full-time positions: 
one business sector senior marketing manager, one industrial operations analyst, one planning 
data analyst, and one business systems analyst. We also expect to continue two positions 
approved last year: the NW Natural Washington State project manager, and the manager of 
public sector accounts in Oregon.  
 
 
Discussion 
 
1. Senior Marketing Manager-Business Sector 
 
Energy Trust has previously managed Business Sector marketing by contract. However, it has 
become clear that this role is integral to the success of the business programs. A full-time Senior 
Marketing Manager-Business Sector will help us focus on customers in a critical sector of our 
business, manage significant growth in business volume, and manage our growing need to 
coordinate marketing with the utilities. 
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The organizational redesign envisioned Energy Trust evolving into a more customer-focused 
organization, one that views our services through the eyes of customers, makes it easier for 
customers to take advantage of our products and services, and develops an increasingly 
sophisticated “front-line” of marketing and service by trade allies. All of these factors require us 
to put much more time, attention and strategic thought into targeted marketing and customer 
service.   
 
The Senior Marketing Manager-Business Sector will support seven programs that in 2009 
resulted in the majority of savings and renewable energy generation. Those results are expected 
to grow by at least one third in 2010.  
 
In addition, incremental SB 838 funding has required a more coordination with the investor-
owned utilities to ensure consistent messaging, so that utility efforts support the business 
programs, help acquire additional savings and minimize customer confusion.  
 
Bringing the position in-house is likely to save ratepayer money and accomplish the work more 
efficiently. 
 
2. Industrial Sector Operations Analyst 
 
The organizational redesign report also identified a clear need for greater focus on data quality 
and reporting and recommended the creation of Operations Analyst positions. The business and 
homes sectors both created such a position last year. The industrial sector did not, and instead 
assigned data analysis responsibilities to two existing positions.  
 
In the meantime, the Industrial program continued to grow and diversify at a rapid pace. The 
number of projects per year has more than doubled in the past two years, and the complexity of 
running multiple tracks and multiple pilots has created a situation where program staff have 
become the bottleneck for projects and strategic initiatives. 
 
This position will alleviate some of that burden and allow staff to take on more special projects, 
participate in the integrated solution project (ISP) design, and contribute to larger strategic 
initiatives and continuous improvement efforts. It will allow for continued program scalability and 
acceleration of savings.  
 
3. Planning Data Analyst  
 
Energy Trust needs to acquire energy efficiency at a growing rate, a projected at ten to fifteen 
percent per year. To maintain this growth, we need to develop new efficiency measures, which 
require cost-effectiveness analysis, close coordination with other departments, and various forms 
of measure-screening.  
 
Quality control of the measure development process across multiple departments is essential to 
this process, and has become more complex and demanding with existing systems and 
organization. Program delivery increasingly demands rapid response. There were 450 measure 
changes in 2009. A higher number of measures and revisions are expected in 2010 and 2011 
due to energy building code revisions.  
 
This position will provide internal quality control of the measure process from request to 
documentation of new and existing efficiency measures. It also will continue the work begun last 
year to improve data quality. 
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4. Business Systems Analyst for Customer Relationship Management System 
 
Coincident with the organizational redesign’s focus on developing broader and deeper customer 
relationships, additional focus has been placed on Energy Trust’s customer relationship 
management (CRM) software. Market data improvements are necessary to provide better 
service in this area and provide better analysis of the effectiveness of marketing strategies. 
 
Integration with non-Energy Trust entities, like Clean Energy Works Oregon and Program 
Management Contractors (PMC’s) requires a deep level of CRM expertise to understand and 
support dispersed program delivery.  
 
Although Energy Trust will be transitioning to a new integrated software solution in 2011, both 
the current and future customer relationship management software will require Energy Trust-
specific structures to accommodate customer data received from the utilities. This position will be 
responsible for coordinating that portion of the system development and data migration to the 
CRM components of the new system.  
 
This position also represents the conversion of full-time contractor to a full time employee 
position to perform this integral role in supporting both the existing CRM and the transition to the 
new CRM aspects of the Epcior integrated solution.  
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POSITION DESCRIPTION 
 
TITLE:  Senior Marketing Manager 
REPORTS TO:  Business Sector Lead  
 


BACKGROUND 


Energy Trust of Oregon is an independent nonprofit organization dedicated to energy efficiency 
and renewable energy development. We serve Oregon customers of Portland General Electric, 
Pacific Power, and Cascade Natural Gas, and Oregon and Washington customers of NW 
Natural.  


GENERAL POSITION SUMMARY 


The Business and Industrial Senior Marketing Manger will coordinate Energy Trust, Program 
Management Contractor (PMC) and Program Delivery Contractor (PDC) marketing activities for 
Business and Industrial Sector Programs and several renewable energy programs.  The position 
will provide marketing management for the programs, coordinate with program managers and 
contractors in development and implementation of marketing communication plans. 


The position provides focused knowledge, expertise, and continuity in reaching business 
customers and understanding their needs, and enforcing cross-promotion among business and 
industrial/ag programs. 


Goals   
• To coordinate Energy Trust, PMC/PDC staff marketing activities for the Business and 


Industrial Sectors 
• To coordinate program outreach activities with utilities  
• To collaborate with internal Energy Trust staff and ensure integration with Renewable and 


Residential Sector programs as appropriate 
• To develop newsletters and general communications 
The successful candidate will have demonstrated marketing communications management 
experience, ability to work effectively with a range of team members and stakeholders, ability to 
develop marketing strategy and lead a diverse team of marketing professionals/contractors, and 
skills to facilitate collaboration.  Familiarity with energy efficiency and renewable power issues, 
particularly in Oregon, is essential.  This individual should thrive by working in a fast-paced 
environment as part of a team committed to helping homeowners and renters benefit from 
changing the way they use and produce energy. 


ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 


Marketing Management 


Provide marketing management for Energy Trust Business Sector and Industrial Sector 
programs serving as strategic lead on marketing and outreach and working closely with Sector 
Leads, Program Managers, and PMC/PDC marketing staff. 
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• Develop strategies and methods to engage customers, increase customer participation in 
energy programs, and encourage repeat participation. Work with Sector Leads and PMCs 
and PDCs to identify opportunities, simplify customer experience, and eliminate barriers to 
successful marketing efforts.  


• Collaborate with Energy Trust staff and PMC/PDC contractors to develop annual Business 
Sector and Industrial Sector and Renewable marketing communications plans for each of the 
following programs and initiatives: 


o Existing Buildings 
o New Buildings 
o Production Efficiency 
o Commercial Solar 
o Wind 
o Biopower 
o Hydropower 
o Geothermal 


• Manage to established Business Sector and Industrial marketing budgets and track 
expenses in consultation with the CCS group, and the Sector and Program Managers. 


Outreach and Event Oversight 
• Manage implementation of communication plans in collaboration with Energy Trust staff and 


PMC/PDC marketing leads. Marketing activities include but are not limited to: 


o Advertising 
o Public relations/media relations 
o Community outreach 
o Sponsorships 
o Case studies 
o Fact sheets 
o Web pages 
o Trade show displays 
o Mementos 
o Other collateral specific to targeted sectors 
o Community/business outreach presentations and presentation materials 
o Contributions to utility publications on Energy Trust programs 
o Other activities as identified and assigned 


• Assist in producing events to draw media and public attention to Energy Trust activities. 
• Oversee coordination of commercial and industrial events and outreach activities to ensure 


efficient use of resources and leverage opportunities to reach consumer audiences. Provide 
input to Energy Trust community energy projects, as well as to events and outreach activities 
coordinated at the corporate level and across sectors.   


Oversee Cross-Program Marketing Integration 


• Participate in regular program meetings, as well as external and internal meetings that inform 
marketing efforts. 


• Represent Energy Trust programs in utility collaboration meetings and activities; provide 
written updates to Energy Trust Sector Leads and Program Managers and Communications 
and Customer Support (CCS) group on utility collaboration decisions and activities. 


• Direct PMC/PDC marketing professionals, contracted writers and photographers to support 
production of program marketing collateral 
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• Facilitate cross-program collaboration for marketing and outreach activities. 


• Serve as liaison to the Energy Trust’s CCS group for program marketing communications & 
outreach coordination/collaboration. 


• Seek input from CCS group as needed and tap additional marketing management support as 
needed from the CCS Director or Senior Manager. 


• Consult with CCS group to ensure coordinated advertising planning, development and media 
buys in cooperation with PMCs, utilizing media planning and buying support from the CCS 
group. 


• Work with colleagues in Planning & Evaluation to identify commercial and industrial market 
research needs and shape research activities. Utilize market research to target customers, 
refine messaging, and provide input to program design.  


Electronic Newsletters and General Communications 


• Support CCS group in responding to news and media inquiries on Business, Industrial and 
Renewable topics. Provide media response backup for CCS group on general Energy Trust 
topics.  


• Provide public relations counsel, initiate and manage public relations announcements, events 
and other projects for the Business Sector, Industrial Sector and Renewables Group. 


• Support proactive communications with news media in collaboration with Energy Trust CCS 
Group as needed. Energy Trust will approve all materials before they are distributed. 


• Review and edit program marketing collateral to ensure that all program marketing materials 
created by Energy Trust and by PMC/PDCs reflect Energy Trust policies, brand guidelines, 
messaging and accepted practices and procedures. 


SUPERVISORY RESPONSIBILITY 


This position supervises marketing function of third-party program management contractors. This 
position may need to hire and direct the work of external contractors. 


POSITION REQUIREMENTS 


• Bachelor’s degree in communications, marketing or related field, or equivalent experience.   


• Minimum of eight years experience managing multiple marketing and communications 
projects simultaneously and providing customer service to a range of clients, both internal 
and external. 


• Experience serving as a spokesperson and working with the media to generate interest and 
respond to inquiries 


• Experience managing public/media relations is required 


• Demonstrated experience managing individual project budgets in excess of $200,000, 
designing marketing plans, and utilizing market research to target specific customer groups. 


• Excellent oral and written communication abilities including strong attention to detail. 


• Experience with copy editing and enforcing branding guidelines. 


• Familiarity with media buying and media channels to consumers. 
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• Ability to work effectively with a variety of people, facilitate teamwork, and negotiate win-win 
solutions as problems arise.  


• Ability to prioritize, organize and plan for effective implementation of projects.  


• Ability to propose and develop new ideas or methodologies. 


• Proficiency in Microsoft Word, Power Point and Excel software programs.   


• Minimum 5 years experience with energy efficiency and renewable energy issues in Oregon, 
particularly from a commercial and industrial perspective. 


• Occasional travel may be required. 
The above information is designed to outline the functions and position requirements of this job. 
It does not identify all tasks that may be expected, nor address the performance standards that 
must be maintained. 
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POSITION DESCRIPTION 
 
TITLE:  Industrial Sector Operations Analyst 
REPORTS TO:  Sector Lead  
 


BACKGROUND 


Energy Trust of Oregon is an independent nonprofit organization dedicated to energy efficiency 
and renewable energy development. We serve Oregon customers of Portland General Electric, 
Pacific Power, and Cascade Natural Gas, and Oregon and Washington customers of NW 
Natural.  


GENERAL POSITION SUMMARY 


This individual will assume lead responsibility for Energy Trust’s data quality, project processing, 
record keeping and reporting functions for the residential or business team, and the development 
of improved tools for information management and analysis. He/she will provide technical 
business systems support and lead data mining efforts for improved project and program 
management, implementation and marketing.  Oversee and support program tasks as identified 
by Sector Lead. 


ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 


• Responsible for sector data quality, record keeping and reporting. 
• Provide program data needs support, including data mining and/or program activity reporting.  
• Facilitate or deliver technical assistance and training to program staff and contractors to 


ensure data systems are being used to maximize efficiency and capture project detail 
accurately. 


• Responsible for managing sector and PMC staff use of Energy Trust information systems to 
ensure program data integrity. 


• Oversee sector measure creation, changes, approvals and maintenance with Planning and 
Evaluation Dept and IT Dept to define measure attributes and data fields with parameter 
values to increase data integrity. 


• Oversee sector project, measure and payment reversals and resets in FastTrack, leading 
efforts to resolve associated issues. 


• Oversee sector FastTrack concurrent and quarterly audits, leading efforts to resolve 
identified problems. 


• Lead for sector project approvals in FastTrack. 
• Manage user accounts and groups for sector team and PMC staff and contracts. 
• Manage all stale check issues and approvals with Accounting Dept. 
• Manage all archiving of hardcopy project files with Accounting Dept 
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• Manage data related quality assurance and quality control improvements by proactively 
defining, initiating and implementing sector process improvements to overcome data 
variances and increase project documentation efficiencies. 


• Support program tasks as identified by Sector Lead. 
• Define and implement tools that increase productivity, reduce and expand the sector’s 


abilities to strategically analyze and use information.  
• Responsible for maintenance and use of FastTrack, Goldmine, Business Objects, FRx, 


SharePoint and other IT systems by sector team. 
• Proactively work with IT staff to ensure tools and solutions are available and effective, 


representing sector needs of information systems integration. 
• Lead and represent sector IT and system needs with relevant teams and departments as 


appropriate such as business intelligence, ITAC and ERP work groups. 


SUPERVISORY RESPONSIBILITY 


This position may need to direct the work of interns, coordinators or PMC staff. 


POSITION REQUIREMENTS 


• Understand and know Energy Trust data systems and reporting tools 
• Undergraduate degree (engineering, science, economics, finance, business, computer 


science or architecture preferred) 
• Minimum two years of professional experience  in business analysis, project evaluation, 


project management, technical customer support or commercial 
design/construction/development  


• An understanding of energy project development, program delivery or the ability to translate 
skills to such  


• Professional, concise written and verbal communication skills  
• Public speaking experience preferred 
• Strong technical and mathematical aptitude  
• Successful experience working within multidisciplinary teams 
• Strong knowledge of Microsoft Excel, PowerPoint, Word and Access software applications  
The above information is designed to outline the functions and position requirements of this job. 
It does not identify all tasks that may be expected, nor address the performance standards that 
must be maintained. 
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POSITION DESCRIPTION 
 
TITLE:  Planning Data Analyst 
REPORTS TO:  Manager, Planning & Economic Analysis  
 


BACKGROUND 


Energy Trust of Oregon is an independent nonprofit organization dedicated to energy efficiency 
and renewable energy development. We serve Oregon customers of Portland General Electric, 
Pacific Power, and Cascade Natural Gas, and Oregon and Washington customers of NW 
Natural.  


GENERAL POSITION SUMMARY 


The Planning Data Analyst will be responsible for a range of data analysis activities and system 
maintenance functions that maintain and evolve the Energy Trust’s product catalog. The person 
in this position will be primarily responsible for processing new and updating existing measures 
in the FastTrack Program Tracking System and will have a lead role in ensuring data quality 
through reporting and data analysis. 


ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 


• Provide entry of approved measure updates and new measures into the tracking system 
(Fast Track). 


• Maintain appropriate documentation of measure maintenance and respond to internal audits 
of the measure approval process  


• Assure that measure characteristics entered into Energy Trust’s data systems are logically 
consistent with planning-approved assumptions. 


• Coordinate changes in measure characteristics in Energy Trust’s data systems with IT, 
program, planning, and evaluation personnel. Assist Planning Engineers and Analysts in the 
development of parameter estimates for the range of valid values for new and existing 
measures to be entered.  


• Assure logical consistency of measure characteristics across programs. 
• Collaborate with PMCs, Programs, Planning engineers and Analysts enhance documentation 


of blessing memos and supporting documentation; 
• Support work by  IT, Planning Engineers and Analysts, to convert the measure tracking and 


entry system to a paperless and more automated; 
• Using Access queries, Excel reporting tools, Crystal or Business Intelligence reporting 


capabilities, develop  management information reports for Planning to ensure FastTrack 
parameters for new or revised measures are correct. 


• Provide summaries of measure entry Q/C reports to Planning management and implement 
approved corrections to erroneous data entry. 


• Assist Planning Analysts and engineers in maintenance of and enhancement of archives for 
measure development and cost-effectiveness blessing memos. 
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SUPERVISORY RESPONSIBILITY 


This position may need to direct the work of interns, coordinators or PMC staff. 


POSITION REQUIREMENTS 


• Willingness and skills to do a combination of communications and coordination, 
documentation, and detailed technical work. 


• Demonstrated ability to work analytically at both a detailed and interdepartmental level.   
• Excellent verbal and written communication skills.  In particular, ability to analyze complex 


technical issues and succinctly convey conclusions, inferences, and applications in general 
terms understandable to diverse technical  audiences.  


• Two years hands-on experience applying tracking data analysis and development in energy 
efficiency and renewable resources. 


• Experience with applying IT and economic, engineering concepts in a pragmatic way to help 
assess what efficiency measures parameters values are reasonable.   


• Enthusiasm and flexibility for working with an organization that is can-do and nimble, but has 
extensive external accountabilities and communications needs.   


• Experience and proficiency with documentation techniques and systems. 
• Strong knowledge of spreadsheet analysis tools, and query languages for accessing 


relational databases. 
• Ability to review and troubleshoot complex spreadsheet analyses. 
• Ability to work independently with minimum supervision. 
• Minimum bachelor’s degree in Business or Information Technology   
• Experience or coursework in Business and Economics, especially as pertains to project 


assessment using NPV, IRR and levelized costs, other quantitative economic criteria. 
• Demonstrated ability to extract and refine data needs from diverse audiences. 
• Knowledge of analytical and transaction processing programming and SQL server database 


objects is preferred. 
The above information is designed to outline the functions and position requirements of this job. 
It does not identify all tasks that may be expected, nor address the performance standards that 
must be maintained. 
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POSITION DESCRIPTION 
 
TITLE: Business Systems Analyst – Customer Relationship 


Management System 
REPORTS TO:  IT Business Systems Manager  
 


BACKGROUND 


Energy Trust of Oregon is an independent nonprofit organization dedicated to energy efficiency 
and renewable energy development. We serve Oregon customers of Portland General Electric, 
Pacific Power, and Cascade Natural Gas, and Oregon and Washington customers of NW 
Natural.  


GENERAL POSITION SUMMARY 


Under the general supervision of the IT Business Systems Manager, this position analyzes, 
develops, implements, maintains and manages Energy Trust IT systems to fulfill business 
requirements.  Internal and external Energy Trust staff and contractors use the systems to 
collaborate, manage processes and manage and track information about energy efficiency and 
renewable energy program participation. . 
Specific tasks include data analysis, assessing data needs, database design, data extraction, 
report design, report development, report testing, and report implementation. This role supports 
the Goldmine (GM) Customer Relationship Management system which is used by Call Centers, 
Program Management Contractors, and Energy Trust staff to record and track all contacts with 
external entities such as participants and trade allies, both current and potential.   
This individual works as part of the IT team and uses proven management, analytic, technical, 
communication and problem-solving skills to help maximize the capabilities and use of their 
assigned applications/systems. This role serves as an integral part of the IT Department and, as 
such, may be called upon to perform other IT duties in addition to those detailed below. 


ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 


• Manage the basic configuration of CRM system and software. 
• Perform analysis and data manipulation of source data in support of planning, evaluation, 


programs, finance, marketing, and administration. 
• Develop, test and publish reports that meet business needs. 
• Provide expert advice on the availability of Business Objects and CRM functionality to deliver 


requested business capabilities.  
• Maintain a CRM governance model that ensures data quality and system performance. 
• Develop and review documentation, training and training materials that support the 


operational use of assigned systems. 
• Serve as a liaison between business, IT, consulting and development teams. 
• Manage projects using an appropriate project management methodology and communicates 


the status of key activities, risks, and issues to IT leadership and project stakeholders. 
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• Develops and documents requirements and manages the requirements gathering processes 
and the development and testing processes for new, changed and enhanced features and 
functions for assigned applications/systems. 


• Assists with the design of data structures to support data integrity, reporting accuracy, and 
optimal performance.  


• Works with operations analysts, program management contractors, program allies and IT 
staff to maintain and evolve assigned applications/systems. 


• Resolves operational questions and issues related to applications/systems.  
• Assists with program management data analysis, reconciliation, data quality and audit tasks. 
• Investigates, troubleshoots and resolves issues related to applications and data  
• Assists other IT team members in the use of assigned applications/systems and data needed 


by other business systems. 
• Helps implement, monitor, and enforce IT-related procedures, processes and practices. 
• Carries out other duties as may be assigned or requested. 
• Performs all functions of the job in a safe, secure and conscientious manner. 


SUPERVISORY RESPONSIBILITY 


Supervises interns and administrative staff who may be assigned to assist with the tasks listed 
above  


POSITION REQUIREMENTS 


• 2 years of previous experience as a business systems analyst, a systems analyst, a report 
developer or similar role. 


• 4 years of IT experience.   
• Bachelor's degree in Computer Science from an accredited college or university; or 


equivalent education/experience in the information technology field. 
• Project experience in the implementation of CRM systems. 
• Two years of experience with Business Objects or other data warehouse tools and solutions, 


dimensional modeling and report writing using Crystal Enterprise, Cognos or similar reporting 
platform. 


• Familiarity with Microsoft Dynamics and Goldmine applications is desirable. 
• Demonstrated experience in systems, data or business analysis.  
• Experience with MS SQL Server 2005 or later versions and expertise with writing analytical 


and transaction processing queries with TSQL.  
• Experience providing software-related customer support and training to a non-technical user 


base. 
• Familiarity with standard business processes and reporting. 
• Demonstrated ability to extract and refine data needs from diverse audiences 
• Strong customer service orientation and a demonstrated ability to excel in a collaborative 


team environment. 
• Demonstrated written and verbal communication skills. 
• Demonstrated experience in systems, data or business analysis.  
• Experience with MS Dynamics and enterprise CRM applications with GoldMine experience 


desirable 
• Project management training or experience  
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• Ability to work off-hours and extended hours as needed to support IT processes and 
timelines. 
 


The above information is designed to outline the functions and position requirements of this job. 
It does not identify all tasks that may be expected, nor address the performance standards that 
must be maintained. 
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