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Agenda

Conservation Advisory Council

Wednesday, November 17, 2010 1:30 p.m. —4:30 p.m.

Energy Trust conference rooms

851 SW Sixth Ave., #1200

Portland, OR 97204

1:30 Welcome, introductions and short announcements

1:40 New Building Program Evaluation (Information)
Staff will present a summary of findings from the most recent process evaluation.

2:00 Trade Ally Survey (Information)
Staff will present a summary of findings from the most recent survey.

2:30 Break

2:45 Funding of large customers (Review)
The extension of public purposes in SB838 excluded customers with demand greater
than 1 aMW, consequently funding for these customers is constrained. Staff has
completed an analysis of what are appropriate funding levels to manage towards.

3:30 2010 Savings update (Information)
Staff will present revised estimates, including the revisions for savings from NEEA.

3:40 Budget (Review)
Staff will review the draft budgets for 2011 and 2012.

4:15 Additional Public Comment

4:30 Adjourn

If needed, the next scheduled meeting of the Conservation Advisory Council will be on
December 15, 2010.

851 SW Sixth Ave, #1200 Portland, OR 97204  1.866.368.7878 503.546.6862 fax  energytrust.org






New Buildings Program
Process Evaluation
PY 2009-2010
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Evaluation

Conducted by PWP Inc.

Last process evaluation finished in 2009
for PY 2006-2007

» First evaluation of PECI era

Review of documents, staff interviews
Estimate of market share
Participant and nonparticipant interviews

oooooooo





FIndings






Findings — Document review

 Program forms are comprehensive and
clear

 Still a lot of work for participants
 Need for data isn’t clear to all

 Website Is used by most, but there isn’t a
lot of detailed information on it

« Customers need to call the program

Trust

of Oregon
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Findings — Market Share

 Somewhere between 65% and 89%
 Complicated by

o Utility territories

e Lack of data on major renovations

* Year completed

 65% figure is probably more realistic





Findings - Participants

* 100% ot owners, 92% Owner or representative
of others satisfied with  Engineer
experience (avg. 96%) - Aened

Project Manager
Lighting designer

* ReSpondentS typ|Ca”y Electrical contractor
filled out program forms  other non-owner

e Main comment: lot of work for amount
of Incentive
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Findings — Participants (cont.)

e Design professionals and program reps
most influential in participation

e Very satisfied with communication with
program staff, site inspection

 Program has improved in recent years

e 85% strive to exceed code; few specific
worries over new code

e 2009 FR (unweighted): 35%

oooooooo





Finding - Nonparticipants

 All but one of 30 respondents were design
professionals (most small firms)

* Projects were mostly small

e 19 had heard of us, half knew project might
qualify

e Main suggestion for increasing participation:
»Simpler process for small projects
 60% strive to exceed code

oooooooo





Recommendations






Recommendations

e Continue outreach to small firms

e Offer help with program forms

« Consider online application and tracking
« Help frame measure costs and benefits
« Consider public display of participation

 Help customers figure out how to meet

and exceed new code
Trust

of Oregon





Next steps

Program redesign

Continuous feedback from Fast Feedback

Program ally network growth
Forms streamlining

2011 evaluation of the program under new
code, challenges and opportunities

Trust

of Oregon





Evaluation’s take

 Transition to PECI has gone well

 Program Is strong in communications and
building relationships, initiating
Improvements

 Still room to grow Iin the market, but doing
very well so far

 Unclear how much effect the new code will

have on the program
Trust

of Oregon
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Trade Ally Survey Results

Quick Stats:

331 respondents — about 18% response rate, up from about 10% last two years
154 residential

60 commercial

38 solar

9 industrial

5 other renewable

60% have worked with us for more than 3 years

58% plan increase in their projects that involve Energy Trust in 2011

Satisfaction:

Percent energy efficiency trade allies expressing ‘Satisfied’ or ‘Very satisfied’
responses for:

2010 2009
e Overall 73% 67%
e Incentive payment processing time 59% 57%
e Turnaround time for paperwork 61% 61%
e Interactions with staff 77% 69%
e Response times to requests for information 73% 66%
e Response times to requests for help on forms 73% 65%
e Quality of responses to your requests 74% -
e Knowledge of ETO programs and procedures. 80% -
e Firms responding 217 86

Percent solar trade allies expressing ‘Satisfied’ or ‘Very satisfied’ responses for:

2010 2009
e Knowledge of Energy Trust programs and procedures 84% -
e Incentive payment processing time 53% 72%
e Turnaround time for incentive app./approval of paperwork  55% 72%
e Interaction with Energy Trust program staff. 87% T75%
¢ Response times to requests for information. 72% 51%
e Response times to requests for assistance on forms 82% 66%
e Quality of responses to your requests 86% -
e Quality of Energy Trust inspections 66% 71%
e Quality of your relationship with Energy Trust inspectors 75% 71%
e Overall satisfaction with Energy Trust staff 79% 63%
e Firms responding 38 8
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Key Findings:

The key survey findings were addressed in the executive summary, while the bulk of the
report included survey methods, tables to summarize responses, and open ended
comments. The bulleted findings are tied to recommendations by the evaluations team,
shown in bold.

e Trade Allies who responded are well aware of Oregon energy tax credits. That's
an improvement from the last two years.

e They are well aware of GreenStreet Lending, and the evaluations team
recommended continuing the services.

e EBIX is not very well liked. 44% of respondents were unsatisfied with the service.
Insurance tracking services will likely be moved in house in 2011 as part of
the ISP project.

e Trade allies seemed interested in further cooperative marketing support and
further education via conferences, training, and regularly updated information,
especially in their own trades.

e The majority of respondents had attended an Energy Trust training, and 60%
were either satisfied or very satisfied. Most common training requests were on
tax credits, savings calculation tools, and program paperwork. Evaluations team
recommended continued training to support these requests.

e About half of the respondents had attended a roundtable, and slightly less than
half considered them useful or very useful. Evaluations recommended
continuing regular meetings around the state with clear agendas and timely
notification and scheduling. They also recommended expanding web-
based roundtables, and clearly delineating sessions by program topics.

e Most respondents want to be notified about program updates by email from
program staff at least once per month. 75% of respondents occasionally read
Insider, and the majority found it at least somewhat helpful. Evaluations
recommended continuing Insider as an e-newsletter, and continuing email
notifications to communicate with trade allies.

e 84% of respondents visit the website at least once per month and most said the
website was as good if not better to navigate than the previous version. The
majority still believed the site is not easy to navigate. Only about 25% of
respondents felt that a blog would be useful. Evaluations recommended that
we make further efforts to upgrade the site with attention to forms and
program incentive pages.






Energy Trust 2010 Trade Ally Survey

Tom Beverly
Trade Ally Network Manager

EnergyTrust
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Sent to over 1700 trade allies

331 respondents

(18%, up from about 10% previously)
Good mix of sectors and specialties

60% have worked with Energy Trust 3+
years

58% plan to increase proportion of
Energy Trust projects in 2011

Trust

of Oregon





o 73% were ‘satisfied’ or ‘very satisfied’ with
energy efficiency programs

» Up from 67% in 2009

» Satisfaction with staff knowledge and
Interactions climbed from 2009

» Little change In satisfaction with
paperwork processing

Trust
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e 79% were ‘satisfied’ or ‘very satisfied’ with
Solar program

» Up from 63% in 2009

» Satisfaction with staff knowledge and
Interactions climbed to 87% from 75%
In 2009

» Lower satisfaction with paperwork
turnaround time

Trust

of Oregon





Respondents were well aware of BETC and
RETC — improvement over previous years

Respondents were well aware of GreenStreet
Lending, and how to access it

Satisfaction with EBIX was low, with 44%
stating they were not satisfied with the service

High interest in further cooperative marketing
support and education in their own trades

Half of respondents had attended roundtable
meetings and half considered them useful or
very useful

Trust

of Oregon





Most respondents wanted monthly program
updates via emalil

/5% read Insider, and majority found it at
least somewhat helpful

84% visit the website at least once per month,
and most believe it is easier to navigate than
the previous version

Many still believe it is not easy to navigate
and find information

Trust

of Oregon





Continue GreenStreet Lending services and
continue promoting to trade allies

Explore in-house management of insurance
documentation as alternative to EBIX

Continue to support technical and program
training, based on Energy Trust needs and
trade ally requests

Continue roundtables with clear agendas and
timely notification and scheduling

Expand web based roundtables and clearly
delineate sessions by program topics

Trust

of Oregon





Continue Insider as an E-newsletter, and
continue direct email notifications to
communicate with trade allies

Make further efforts to upgrade the site with
attention to forms and program incentive
pages

Trust

of Oregon





Provide more training as part of roundtable
sessions, including training on web tools
found on Energy Trust’s site

Simplify forms and ensure that all fields are
relevant; moving to web forms when possible

Provide more tools for trade allies to use with
customers — examples include the solar
calculator, lighting calculator and HVAC
calculator

Offer more technical and Energy Trust
program specific training in-person and by
webinar
Trust

of Oregon
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2010 Survey Text

www.energytrust.org/library/reports/

Tom Beverly

Trade Ally Network Manager
503.445.7637
tom.beverly@energytrust.org

EnergyTrust

of Oregon
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Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN Sk

Acquire cost-effective energy, accelerate investment, innovate, EnergYT::‘é'riEn
be accessible and transparent, communicate value, focus on customers.

Business Energy Solutions- Existing Buildings -
Commercial

Program Purpose: Acquire cost-effective electric and natural gas savings by providing technical assistance and financial
incentives for high-efficiency equipment and energy efficient operating practices in existing commercial facilities.

2011 Strategies & Activities

1. Deliver program to commercial entities through Program Management Contractor (Lockheed Martin) and a statewide
comprehensive network of trade allies.

2. Continue to focus on delivering tailored program services to the entire value chain of target markets from business
owners, property owners, tenants, property management companies, service providers, electrical/mechanical
contractors, distributors, manufacturer representatives and manufacturers.

Expand program throughout the state to reach new customers and go deeper with existing customers.

Maintain and expand successful state-wide Trade Ally Network of installation and technical assistance contractors.
Increase operations-based savings and low-cost/no-cost approach to save energy in a capital constrained market.
Build and leverage long-term relationships to help customers implement energy savings strategies over time.
Reduce cost and complexity of participating in program by streamlining program requirements.

Increase awareness and visibility throughout the state by expanding geographic presence.

Increase the number of custom studies that become projects from 20% to 30% realization.

© NGk

2011 New Initiatives & Focus Areas
1. Assemble specialized teams with outreach, operations and engineering members to focus on specific market sectors.

Implement a comprehensive education effort and provide additional incentives for T12 to T8 conversion in preparation
and in support of pending 2012 federal lighting standards.

3. Provide incentives for Allied Technical Assistance Contractors that conduct studies that result in more installed projects
more often.

4. Expand Direct Digital Controls tune-up pilot and release Energy Information System Pilot that will use Energy
Information Systems to benchmark and then work with operators to implement operating procedures that will be
evaluated and incented through measured performance gains.

5. Coordinate with electric utility field and outreach representatives and marketing efforts to recruit and screen new leads.

6. Maintain custom mechanical incentive at $0.25/kWh up to 50% of project cost in an effort to overcome overall reduction
in availability of capital and to align with Production Efficiency offering.

7. Initiate annually recurring seasonal incentive to bring in given project types during a certain time of the year to help
flatten the annual savings realization curve somewhat.

8. Lockheed Martin will conduct all walk-through audits using Lockheed Martin staff and sub-contractors to provide a
unified customer experience and realize savings from direct installs.

9. Pilot a Kaizen Blitz offering to implement one day events that include quick no-cost/low-cost actions to save energy.

2012 Planned Activities

1. Leverage NEEA and regional effort to increase capacity for lighting contractors to provide comprehensive lighting design
services to replace T12 to T8 conversions.

2. Continue to expand the emphasis on strategic energy planning.

Targets
Annual Expense Electric Savings Gas Savings
Goal Levelized Cost Goal Levelized Cost
($M) aMw ($/kWh) Therms ($/therm)

Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $22.1 $4.2 $26.3 7.98 9.39 $0.037 $0.032 975,875 1,148,089 $0.390 $0.332
2011 Draft Budget $29.7 $5.0 $34.7 10.13 11.92 $0.036 $0.030 919,589 1,081,869 $0.427 $0.363
2012 Projection $32.7 $5.1 $37.8 10.34 12.16 $0.040 $0.034 981,910 1,155,188 $0.406 $0.345

(See budget detail on reverse side)







Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN

Incentives
Total Delivery Costs

ETO expenses
Staffing
Marketing
Other Services
General
Allocations

Sub-Total before Admin Costs

Administrative Costs

A2
N

Acquire cost-effective energy, accelerate investment, innovate, EnergyT::tgrqun
be accessible and transparent, communicate value, focus on customers.
The Energy Trust of Oregon, Inc
Draft Budget
Existing Buildings
2010 2011 2012

Forecast Budget Projection
$14,644,873 $19,921,476 $20,871,342
7,756,188 9,192,137 9,573,922
336,417 415,919 431,950
279,750 260,000 290,000
1,345,100 2,498,983 4,143,250
44,000 26,500 29,000
1,000,948 1,227,317 1,206,967
25,407,276 33,542,333 36,546,431
897,158 1,140,294 1,245,790
26,304,434 34,682,627 37,792,221

TOTAL EXPENSE










Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN S

Acquire cost-effective energy, accelerate investment, innovate, EnergYT::‘é'riEn
be accessible and transparent, communicate value, focus on customers.

Business Energy Solutions- New Buildings
Commercial

Program Purpose: Acquire cost-effective electric and natural gas savings by providing technical assistance and financial
incentives for high-efficiency design and equipment in commercial and industrial new construction and major renovation projects.

2011 Strategies & Activities

1. Provide hands-on assistance to project teams to complete and close projects throughout the year. Support the
completion of the existing pipeline including projects under both the 2007 and 2010 codes.

2. Develop and support New Buildings Ally network to broaden the program reach to capture new customers and build
market expertise to (a) understand the 2010 energy code and (b) achieve savings beyond the code.

3. Offer deemed and calculated measures for single system measures that exceed code to reach the segments of the
market that are more risk-averse and respond well to simplified, quick-to-deploy approaches.

4. Enhance engineering support for modeled projects early in the design process with project scoping meetings that identify
opportunities to design beyond code and influence project decisions.

5. Structure incentives to reward whole-building improvements and cost-effective efficiency beyond code.

6. Emphasize project support and efficient project processing to complete and close projects in the program pipeline to

deliver savings.

Expand program and measure offerings to maximize cost-effective savings from all projects.

Deepen market penetration through sector- and firm-specific focused outreach approaches.

Collaborate with Existing Buildings to pilot approaches to support operations and maintenance and persistence of

savings from construction through occupancy — ensure buildings operate at designed loads.

10. Collaborate with NEEA to develop emerging Oregon Reach Code that will feed ongoing market transformation and,
develop incentives to support market adoption of cost-effective elements of the anticipated code.

11. Coordinate closely with Existing Buildings, Production Efficiency and Solar to ensure every participant is well-served by
the appropriate programs and transfers between programs are seamless.

12. Continue to implement the Path to Net Zero pilot and integrate the lessons learned to address the growing market
demand for extremely high efficiency in buildings.

© o~

2011 New Initiatives & Focus Areas

1. Focus on internal efficiencies to maximize the number of projects processed and to provide excellent customer service.

2. Implement the program redesign to motivate deeper savings and simplify participation for small projects.

3. Launch calculator tools to provide semi-prescriptive approaches for all markets with a targeted launch to small, less
complex projects.

4. Pilot and integrate cost-effective emerging technologies and design strategies.

5. Expand the program reach to influence energy savings after completion of the building through commissioning,
monitoring & reporting, and post-occupancy operator behavior.

6. Increase market penetration of solar PV and water heating by incorporating the offering into PMC program delivery.

7. Connect customers with additional financial resources to push innovative approaches forward in the market and provide
incentives to boost aggressive savings targets..

2012 Planned Activities

1. Continue building the pipeline and support for 2013 Oregon Energy Efficiency Specialty Code with tiered incentives that
reward aggressive savings.

2. Offer incentives and engineering support to reward increasing energy efficiency in excess of 2010 code update.

3. Leverage our strong delivery network of New Buildings Program Allies and reach new customers.

Targ ets
Annual Expense Electric Savings Gas Savings
Goal Levelized Cost Goal Levelized Cost
($M) aMw ($/kWh) Therms ($/therm)

Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $11.3 $2.7 $14.0 4.40 5.18 $0.025 $0.021 665,536 782,983 $0.337 $0.287
2011 Draft Budget $9.4 $2.3 $11.7 251 2.95 $0.038 $0.032 532,641 626,637 $0.351 $0.298
2012 Projection $10.7 $2.4 $13.0 1.02 1.20 $0.105 $0.089 307,829 362,152 $0.632 $0.538

(See budget detail on reverse side)







Oct 2010

Incentives
Total Delivery Costs

ETO expenses
Staffing
Marketing
Other Services
General
Allocations

Sub-Total before Admin Costs

Administrative Costs

2011-2012 DRAFT BUDGET & ACTION PLAN

A2
N

Acquire cost-effective energy, accelerate investment, innovate, EnergyT::tgrqun
be accessible and transparent, communicate value, focus on customers.
The Energy Trust of Oregon, Inc
Draft Budget
New Buildings
2010 2011 2012
Forecast Budget Projection
$7,029,056 $5,257,977 $6,044,813
4,630,692 4,416,384 4,854,552
185,000 239,649 248,920
213,000 143,500 167,000
834,900 606,833 649,000
59,750 58,500 22,000
598,509 596,881 603,609
13,550,908 11,319,725 12,589,894
478,497 384,822 429,163
14,029,405 11,704,546 13,019,057

TOTAL EXPENSE










Oregon

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES
ADMINISTRATIVE COSTS
Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc

Year to Date by Program / Service Territory

For the Twelve Months Ending December 31, 2011

Budget 2011 B-01

ENERGY EFFICIENCY

Existing New NEEA Production NEEA Existing New Homes NEEA

Buildings | Buildings |Commercial| Efficiency | Industrial Homes & Products |Residential ETO Total
1,476,504 483,535 676,301 729,486 681,166 4,046,992
6,957,674 3,933,522 2,776,735 6,386,895 1,393,013 1,691,155 5,862,995 3,683,170 32,685,159
19,921,477 5,257,978 18,166,693 13,241,923 9,837,167 66,425,238
985,148 755,612 762,644 1,129,555 914,695 4,547,654
1,443,877 392,476 12,509 147,500 2,606 6,468,203 2,000,374 5,509 10,473,054
0
30,000 60,000 125,000 10,000 225,000
1,800,650 168,500 351,500 301,000 69,000 2,690,650
318,997 71,558 13,444 832,277 295,548 1,531,824
539,966 113,994 3,459 284,869 841 893,073 490,751 2,150 2,329,103
68,039 82,550 729 129,474 182 131,357 73,479 456 486,266
33,542,332 11,319,725 2,793,432 26,919,320 1,396,642 25,543,029 20,235,175 3,691,285 125,440,940
382,506 129,087 31,855 306,980 15,927 291,285 230,756 42,094 1,430,490
757,788 255,735 63,109 608,161 31,553 577,068 457,153 83,393 2,833,960
1,140,294 384,822 94,964 915,141 47,480 868,353 687,909 125,487 4,264,450
34,682,626 11,704,547 2,888,396 27,834,461 1,444,122 26,411,382 20,923,084 3,816,772 129,705,390








PGE

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES
ADMINISTRATIVE COSTS
Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory
For the Twelve Months Ending December 31, 2011

Budget 2011 B-01

ENERGY EFFICIENCY

Existing New NEEA Production NEEA Existing | New Homes NEEA
Buildings | Buildings [Commercial| Efficiency | Industrial Homes & Products |Residential ETO Total
949,754 185,593 366,270 236,697 399,333 2,137,646
4,320,695 1,516,960 1,582,739 3,677,861 794,017 714,983 3,439,816 2,099,407 18,146,478
12,591,833 1,985,556 10,615,139 4,356,674 5,754,323 35,303,525
599,754 271,727 413,720 385,402 467,351 2,137,954
999,624 150,847 7,130 85,914 1,485 2,131,983 1,173,252 3,140 4,553,375
0
18,935 22,879 42,090 5,856 89,760
1,083,113 64,253 217,759 112,953 38,018 1,516,096
201,341 27,287 7,831 280,247 173,066 689,770
340,809 43,468 1,972 165,927 479 300,718 287,372 1,225 1,141,971
42,944 31,478 416 75,414 104 44,231 43,028 260 237,874
21,148,802 4,300,048 1,592,256 15,625,835 796,086 8,605,977 11,781,414 2,104,032 65,954,450
241,174 49,037 18,157 178,192 9,078 98,140 134,352 23,994 752,124
477,793 97,147 35,972 353,019 17,985 194,426 266,166 47,534 1,490,042
718,968 146,183 54,129 531,211 27,064 292,566 400,517 71,528 2,242,166
21,867,770 4,446,231 1,646,386 16,157,046 823,149 8,898,544 12,181,931 2,175,560 68,196,616








Pacific Power

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services

Trade Allies & Cust. Svc. Mgmt.

IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES

ADMINISTRATIVE COSTS

Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory
For the Twelve Months Ending December 31, 2011

Budget 2011 B-01

ENERGY EFFICIENCY

Existing New NEEA Production NEEA Existing | New Homes NEEA
Buildings | Buildings [Commercial| Efficiency | Industrial Homes & Products |Residential ETO Total
322,192 208,407 240,102 171,250 190,743 1,132,695
1,626,491 1,703,993 1,193,996 2,157,922 598,996 365,489 1,641,072 1,583,763 10,871,722
4,486,387 2,227,015 6,036,054 3,225,052 2,757,594 18,732,102
214,326 304,985 236,757 274,877 223,634 1,254,578
265,186 169,405 5,379 49,165 1,121 1,573,606 560,010 2,369 2,626,241
6,767 25,680 30,020 2,802 65,268
427,218 72,117 79,499 51,766 20,810 651,409
71,950 30,626 4,481 199,878 82,815 389,750
121,790 48,789 1,487 94,954 362 214,478 137,512 925 620,296
15,346 35,331 313 43,157 78 31,546 20,589 196 146,558
7,557,653 4,826,347 1,201,176 8,942,091 600,556 6,137,963 5,637,581 1,587,253 36,490,619
86,185 55,038 13,698 101,973 6,849 69,995 64,289 18,100 416,128
170,742 109,037 27,137 202,020 13,568 138,669 127,364 35,859 824,395
256,927 164,075 40,835 303,993 20,416 208,664 191,654 53,959 1,240,523
7,814,580 4,990,422 1,242,010 9,246,084 620,973 6,346,627 5,829,235 1,641,212 37,731,143








Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory
For the Twelve Months Ending December 31, 2011
Budget 2011 B-01

Cascade
ENERGY EFFICIENCY
Existing New NEEA Production NEEA Existing New Homes NEEA
Buildings Buildings Commercial Efficiency Industrial Homes & Products Residential ETO Total
EXPENSES
Program Management (Note 3) 19,691 7,435 4,652 27,593 13,703 73,074
Program Delivery 115,495 57,688 61,422 66,807 116,793 418,205
Incentives 301,377 93,740 146,000 479,702 204,038 1,224,857
Program Eval & Planning Svcs. 17,854 15,359 11,118 40,645 34,019 118,995
Program Marketing/Outreach 9,334 5,954 1,231 234,530 40,008 291,057
Program Legal Services
Program Quality Assurance 449 982 4,581 204 6,216
Outsourced Services 26,656 2,759 5,079 13,420 1,933 49,846
Trade Allies & Cust. Svc. Mgmt. 4,770 1,171 112 30,500 6,032 42,586
IT Services 8,075 1,866 2,378 32,728 10,016 55,063
Other Program Expenses 1,017 1,351 1,081 4,814 1,500 9,763
TOTAL PROGRAM EXPENSES 504,718 188,307 233,073 935,320 428,245 2,289,662
ADMINISTRATIVE COSTS
Management & General (Notes 1 & 2) 5,756 2,147 2,658 10,666 4,884 26,111
Communications & Customer Svc (Notes 1 & 2) 11,403 4,254 5,266 21,131 9,675 51,728
Total Administrative Costs 17,158 6,402 7,923 31,797 14,558 77,839

TOTAL PROG & ADMIN EXPENSES 521,876 194,708 240,996 967,117 442,803 2,367,501
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Oregon

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES
ADMINISTRATIVE COSTS
Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc

Year to Date by Program / Service Territory

For the Twelve Months Ending December 31, 2012

2012 Projection

ENERGY EFFICIENCY

Existing New NEEA Production NEEA Existing |[New Homes NEEA

Buildings Buildings |Commercial| Efficiency | Industrial Homes & Products |Residential ETO Total
1,493,992 517,194 12,954 708,036 2,688 749,231 702,031 5,736 4,191,862
7,279,307 4,323,404 3,024,249 7,190,639 1,496,623 2,321,629 6,087,309 4,013,031 35,736,191
20,871,342 6,044,812 21,704,091 12,062,030 10,790,898 71,473,173
1,119,502 775,649 37,539 766,575 37,668 1,096,385 812,591 48,376 4,694,285
1,532,573 439,873 152,500 6,682,070 2,050,998 10,858,014
0
30,000 50,000 10,000 90,000
3,314,251 205,000 321,500 307,000 14,000 4,161,751
328,773 74,708 13,657 845,342 302,432 1,564,912
488,725 103,112 3,135 257,842 794 808,300 444,254 1,964 2,108,126
87,967 56,140 1,035 153,744 259 115,708 76,075 647 491,575
36,546,432 12,589,892 3,078,912 31,268,584 1,538,032 24,987,695 21,290,588 4,069,754 135,369,889
819,435 282,288 69,035 701,097 34,485 560,268 477,372 91,251 3,035,231
426,355 146,875 35,919 364,783 17,943 291,509 248,378 47,478 1,579,240
1,245,790 429,163 104,954 1,065,880 52,428 851,777 725,750 138,729 4,614,471
37,792,222 13,019,055 3,183,866 32,334,464 1,590,460 25,839,472 22,016,338 4,208,483 139,984,360








PGE

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services

Trade Allies & Cust. Svc. Mgmt.

IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES

ADMINISTRATIVE COSTS

Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory
For the Twelve Months Ending December 31, 2012
2012 Projection

ENERGY EFFICIENCY

Existing New NEEA Production NEEA Existing [New Homes NEEA

Buildings Buildings |Commercial| Efficiency | Industrial Homes | & Products |Residential ETO Total
969,562 203,091 7,384 372,602 1,532 243,214 413,427 3,270 2,214,082
4,612,303 1,697,707 1,723,822 4,170,229 853,075 859,392 3,588,260 2,287,428 19,792,216
13,370,451 2,373,667 12,344,928 4,009,987 6,337,159 38,436,192
735,753 311,077 21,397 441,978 21,471 392,993 484,255 27,574 2,436,499
1,040,788 172,729 87,160 2,201,172 1,208,516 4,710,366
0
19,235 19,634 5,881 44,750
2,121,906 80,499 192,301 76,171 5,370 2,476,247
210,800 29,336 7,806 282,390 177,851 708,183
313,357 40,490 1,787 147,367 453 270,016 261,251 1,119 1,035,841
56,402 22,045 590 87,871 148 38,653 44,737 369 250,814
23,450,558 4,950,275 1,754,980 17,852,241 876,678 8,373,989 12,526,708 2,319,760 72,105,189
525,803 110,994 39,350 400,279 19,656 187,760 280,871 52,013 1,616,725
273,577 57,750 20,474 208,266 10,228 97,692 146,138 27,062 841,187
799,380 168,744 59,824 608,545 29,884 285,451 427,008 79,076 2,457,912
24,249,937 5,119,019 1,814,804 18,460,786 906,562 8,659,441 12,953,716 2,398,836 74,563,101








Pacific Power

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES
ADMINISTRATIVE COSTS
Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory
For the Twelve Months Ending December 31, 2012

2012 Projection

ENERGY EFFICIENCY

Existing New NEEA Production NEEA Existing [New Homes NEEA

Buildings Buildings |Commercial| Efficiency | Industrial Homes | & Products |Residential ETO Total
316,783 219,604 5,570 254,129 1,156 175,732 199,057 2,466 1,174,497
1,729,536 1,835,739 1,300,427 2,404,815 643,548 650,548 1,725,063 1,725,603 12,015,279
4,676,903 2,566,658 7,577,163 2,825,490 3,064,220 20,710,434
256,501 336,369 16,142 266,820 16,197 285,298 233,683 20,802 1,431,812
246,683 186,772 52,618 1,626,847 581,360 2,694,279
6,706 21,230 2,838 30,774
739,919 87,044 75,062 86,189 5,199 993,413
73,490 31,721 4,712 205,004 85,824 400,752
109,244 43,782 1,348 88,965 341 196,021 126,070 845 566,616
19,663 23,837 445 53,047 111 28,060 21,588 278 147,031
8,175,427 5,352,757 1,323,932 10,777,332 661,354 6,079,191 6,044,901 1,749,994 40,164,887
183,307 120,018 29,685 241,647 14,829 136,306 135,537 39,238 900,568
95,376 62,446 15,445 125,730 7,715 70,920 70,520 20,416 468,568
278,683 182,464 45,130 367,376 22,544 207,227 206,058 59,653 1,369,136
8,454,110 5,535,221 1,369,062 11,144,709 683,898 6,286,417 6,250,958 1,809,647 41,534,023








Cascade

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services

Trade Allies & Cust. Svc. Mgmt.

IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES

ADMINISTRATIVE COSTS

Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory
For the Twelve Months Ending December 31, 2012
2012 Projection

ENERGY EFFICIENCY

Existing New NEEA Production NEEA Existing New Homes NEEA

Buildings Buildings Commercial Efficiency Industrial Homes & Products Residential ETO Total
17,442 7,571 17,256 30,759 13,541 86,569
106,551 63,289 67,565 126,199 115,923 479,527
278,622 88,487 288,000 461,493 216,407 1,333,009
12,450 10,271 8,679 40,717 14,514 86,631
9,114 6,439 1,911 244,776 39,265 301,506
397 732 197 1,326
44,853 3,001 7,682 49,022 908 105,465
4,352 1,094 171 34,860 5,943 46,420
6,470 1,509 3,231 33,332 8,730 53,272
1,164 822 1,927 4,771 1,495 10,179
481,415 183,215 396,422 1,025,929 416,923 2,503,904
10,794 4,108 8,888 23,003 9,348 56,142
5,616 2,137 4,625 11,969 4,864 29,211
16,410 6,245 13,513 34,972 14,212 85,353
497,826 189,460 409,935 1,060,901 431,135 2,589,257







NWN

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES

ADMINISTRATIVE COSTS
Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

NWN Industrial

EXPENSES
Program Management (Note 3)
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES
ADMINISTRATIVE COSTS
Management & General (Notes 1 & 2)
Communications & Customer Svc (Notes 1 & 2)

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory
For the Twelve Months Ending December 31, 2012
2012 Projection

ENERGY EFFICIENCY

Existing New NEEA Production NEEA Existing New Homes NEEA

Buildings  Buildings Commercial Efficiency Industrial Homes & Products Residential ETO Total
190,205 86,929 12,889 299,525 76,006 665,554
830,917 726,669 150,220 685,490 658,063 3,051,359
2,545,366 1,016,000 342,000 4,765,060 1,173,112 9,841,538
114,798 117,932 11,828 377,376 80,139 702,074
235,988 73,933 2,605 2,609,274 221,857 3,143,657
3,662 8,404 1,085 13,151
407,574 34,456 13,469 95,618 2,523 553,639
40,130 12,557 233 323,088 32,815 408,823
59,654 17,331 4,404 308,931 48,203 438,522
10,737 9,436 2,626 44,223 8,254 75,277
4,439,032 2,103,646 540,274 9,508,586 2,302,057 18,893,594
99,531 47,168 12,114 213,199 51,616 423,628
51,786 24,541 6,303 110,928 26,856 220,415
151,317 71,709 18,417 324,127 78,472 644,042
4,590,349 2,175,355 558,691 9,832,713 2,380,529 19,537,636

ENERGY EFFICIENCY
Existing New NEEA Production NEEA Existing New Homes NEEA

Buildings  Buildings Commercial Efficiency Industrial Homes & Products Residential ETO Total
51,160 51,160
397,810 397,810
1,152,000 1,152,000
37,269 37,269
8,206 8,206
32,986 32,986
735 735
13,875 13,875
8,273 8,273
1,702,315 1,702,315
38,169 38,169
19,859 19,859
58,028 58,028
1,760,343 1,760,343
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Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN S

Acquire cost-effective energy, accelerate investment, innovate, EnergyT::tgrqun
be accessible and transparent, communicate value, focus on customers.

Market Transformation Northwest Energy Efficiency Alliance (NEEA)
Commercial

Program Purpose: NEEA funds regional market transformation initiatives in the Northwest region across commercial, industrial
and residential sectors working in coordination with Energy Trust programs. This budget contemplates leveraging NEEA regional
market transformation initiatives in the commercial market sector to acquire cost-effective savings while creating sustainable and
efficient purchasing patterns among commercial consumers.

2011 Strategies & Activities

1. Continue initiatives incorporating efficient business practices/Strategic Energy Management. (SEM) into Hospitals and
Commercial Real Estate markets, with intention of transitioning Hospitals initiative to Energy Trust over next 3 years+/-.

2. Commercial Real Estate (formerly Office RE) will focus on SEM & behavior change for real estate portfolio owners and
will create demand for new Existing Buildings Renewal initiative.

3. New Construction (formerly Design & Construction) — will focus on Architecture 2030 & development of Net Zero tools
and strategies including case studies and tools to track and compare building performance metrics.

4. Partner with others to provide broad based Education and Training in the market to spread and further enable adoption
of SEM best practices.

5. Coordinate with Energy Trust and others to integrate training in new Codes (& Standards) application and potential
reach code.

6. Through Lighting Design Lab, assist in refining Commercial Lighting Tools and in training of lighting contractors

7. Building Operations: (formerly Operations & Maintenance), will coordinate Bldg Ops Working Group across the region,
Implementation of O&M efforts will be delivered through Existing Buildings Renewal and Commercial Real Estate in
coordination with Energy Trust programs. Sunset Firm Focus (Prior Initiative). Develop Advanced Design Engineer
training to support Existing Building Renewal & high performance commissioning

2011 New Initiatives & Focus Areas

1. Existing Building Renewal (EBR): Achieve deeper savings when building owners invest in renovation- includes
identification of owners and buildings who are planning renovation, developing management and technical tools,
developing and promoting a business approach, and real world testing and demo in coordination with Energy Trust
Programs.

2. Business IT (BIT): Business to business sales of efficient business electronics, and creating and implementing a set of
efficient management practices for commercial business IT managers

3. Commercial Lighting Retrofit: offering the largest potential savings in the Commercial initiative portfolio; changing
business practices of electrical contractors and installers throughout the region to install lighting layouts that exceed
incipient Federal Standards.

4.  Work with Oregon codes division to establish an effective process for developing Reach Codes, and helping them
become regulatory requirements within three years.

2012 Planned Activities:

1. Similarto 2011
2. Continue to integrate with Emerging Technology on new opportunities, and Codes for CRE, NC and EBR

Targets
Annual Expense Electric Savings
Goal Levelized Cost
($M) aMw ($/kWh)

Year Electric Gas Total Conserv Stretch Conserv Stretch
2010 Forecast $2.4 $2.4 1.28 151 $0.021 $0.018
2011 Draft Budget $2.9 $2.9 1.35 1.59 $0.024 $0.020
2012 Projection $3.2 $3.2 1.93 2.27 $0.018 $0.016

(See budget details on reverse side)







Oct 2010

Delivery Costs
Program Delivery

Total Delivery Costs
ETO expenses
Staffing

Allocations

Sub-Total before Admin Costs

Administrative Costs

TOTAL EXPENSE

2011-2012 DRAFT BUDGET & ACTION PLAN

A2
N

Acquire cost-effective energy, accelerate investment, innovate, EnergyT::tgrqun
be accessible and transparent, communicate value, focus on customers.
The Energy Trust of Oregon, Inc
Draft Budget
11XX Mkt Tr (NEEA) - Comm
2010 2011 2012

Forecast Budget Projection
$2,294,813 $2,739,614 $3,024,249
2,294,813 2,739,614 3,024,249
4578 12,509 12,954
34,196 41,308 41,709
2,333,587 2,793,430 3,078,912
82,401 94,965 104,954
2,415,989 2,888,395 3,183,865










Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN Sk
EnergyTrust

Acquire cost-effective energy, accelerate investment, innovate, eyt

be accessible and transparent, communicate value, focus on customers.

Business Energy Solutions — Production Efficiency
Industry and Agriculture

Program Purpose: Acquire cost-effective electric and gas savings through technical assistance and financial incentives for high-
efficiency design, equipment and operations in existing and new industrial and agricultural processes and facilities. Promote
innovative technological and behavioral approaches to industrial energy efficiency; provide technical expertise, training and
project funding to help companies plan, manage and improve their energy efficiency.

2011 Strategies & Activities
1. Custom track allows for a comprehensive approach to one of a kind process efficiency projects, retrofits, O&M.

0 Regional PDC delivery funds dedicated industrial engineers to work with medium to large industrial sites across
Energy Trust territory, facilitates program participation. Custom track approach is entirely geared to participant
needs. Geographically assigned by utility territory with exception of some strategic markets.

o Utilize strategic market delivery for select sectors including water/ wastewater, food processing, pulp & paper
and high tech.

2. Lighting Trade Ally Network remains the most cost-effective element of the PE program and will continue to accelerate
savings.

3. Small Industrial Initiative invests in increasing offerings and channels to market for smaller industry and farmers, many in
rural areas. Develop additional prescriptive and semi-prescriptive path measures. Increase awareness of the benefits of
efficiency and services for Small Industry and Ag by investing in strategic market research and outreach to 1 — 2 new
targeted sectors

4. Industrial gas efficiency will be fully integrated into the delivery of both the Custom track for larger projects and the
prescriptive track for small industrial and agricultural participants. Industrial customers who purchase their gas from a 3
party (i.e., Transport customers) are not eligible for incentives.

o0 Program also identifies, analyzes and incents industrial solar thermal opportunities as gas efficiency
projects

5. Increase depth and persistence of savings, meet ratepayer needs in a tough economy, by providing training, tools and
technical support to create or improve an energy management culture in the workplace

o Deliver on industrial strategic energy management, including using energy information systems and

other O&M strategies to gain 5 — 15% energy intensity savings from low cost actions/ measures at
medium and large industrial sites.

2011 New Initiatives & Focus Areas

1. Develop and deploy project history tool to better communicate the economic value of Custom track participants’ ongoing
investment in efficiency within their own organizations.

2. Continue transition of strategic energy management offerings into program by using the new pool of qualified Industrial
Technical Service Providers (ITSPs) with expertise in these types of emerging solutions. Continue to test approaches to
monitoring, data visualization and control for energy management.

3. Identify highly persistent and cost-effective O&M measures and standardize approach to outreach and delivery of these
measures.

2012 Planned Activities

1. Continue to build the Small Industrial Initiative savings by developing new sets of measures and target markets for
outreach.

2. Continue to build on comprehensive custom track offerings and grow program impacts through deployment of capital,
O&M and strategic energy management offerings.

(See targets and budget detail on reverse side)







Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN 3,',’\*
Acquire cost-effective energy, accelerate investment, innovate, Energy-r::'gfin
be accessible and transparent, communicate value, focus on customers.
Targets
Annual Expense Electric Savings Gas Savings
Goal Levelized Cost Goal Levelized Cost
($M) aMw ($/kWh) Therms ($/therm)
Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $20.2 $16 | $21.7 10.31 12.12 $0.029 $0.025 574,604 676,005 $0.354 $0.301
2011 Draft Budget $25.4 $24 | $27.8 11.61 13.66 $0.038 $0.032 616,998 725,880 $0.508 $0.432
2012 Projection $29.6 $2.7 | $32.3 13.49 15.87 $0.038 $0.033 722,823 850,380 $0.488 $0.415
The Energy Trust of Oregon, Inc
Draft Budget
Production Efficiency
2010 2011 2012

Forecast Budget Projection
Incentives $14,139,989 $18,166,693 $21,704,091
Total Delivery Costs 5,141,468 6,505,895 7,319,639
ETO expenses
Staffing 405,509 557,301 579,036
Marketing 109,000 137,500 142,500
Other Services 735,367 834,833 805,500
General 36,335 71,630 71,630
Allocations 431,077 645,469 646,188
Sub-Total before Admin Costs 20,998,745 26,919,322 31,268,584
Administrative Costs 741,488 915,141 1,065,879
TOTAL EXPENSE 21,740,233 27,834,462 32,334,463










Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN Sk

/‘\
Acquire cost-effective energy, accelerate investment, innovate, Energy-r::'gjin
be accessible and transparent, communicate value, focus on customers.

Market Transformation Northwest Energy Efficiency Alliance (NEEA)
Industrial

Program Purpose: NEEA funds regional market transformation initiatives in the Northwest region across commercial, industrial
and residential sectors working in coordination with Energy Trust programs. This budget contemplates leveraging NEEA regional
market transformation initiatives in the industrial market sector to acquire cost-effective savings while embedding sustainable and
efficient strategic energy management practices among industrial consumers.

2011 Strategies & Activities
1. Support Northwest Food Processors Association in implementing group-wide plan to reduce energy consumption.
Secure top-level executive commitment in industrial firms for sustainable and efficient business practices.

3. Help facility managers incorporate efficient policies, procedures, measurement systems and performance indicators into
their operations via development and deployment of CEI v2.0.

4. Prove to firms and plant managers that embedding a management system for energy leads to persistent energy savings.
5. Expand the supply base of qualified strategic energy management consultants and vendors in the Northwest.

6. Identify and promote tools, training, and practices that help firms and plant managers track their own results, both to
increase accountability and facilitate NEEA impact evaluation.

7. Support efforts to identify and promote industrial energy efficiency best practices for incorporation into industry standard
practices.

2011 New Initiatives & Focus Areas

1. Through emerging technologies program, demonstrate and measure technologies and strategic energy management
practices that Energy Trust can incorporate into Production Efficiency program.

2. Expand ability of consulting firms (e.g., lean, management systems and ISO certification specialists) to work with
industry to deliver strategic energy management.

3. Determine if cost-effective industrial strategic energy management opportunities exist in the small- to medium-sized
manufacturing market place and in agriculture, and configure solutions that Energy Trust can incorporate into Production
Efficiency program.

4. Work with organizations delivering professional training to industrial managers, employees, and contractors to increase
the availability of energy efficiency education and technical training in the market place.

5. Support the development of and promote industry standards that encourage efficient energy management, including ISO
50001, scheduled for release in 2011.

2012 Planned Activities
1. Similar to 2011.

2. As funding progressively increases, work on emerging technologies will progressively grow and new initiatives may be
identified and implemented.

Targets
Annual Expense Electric Savings
Goal Levelized Cost
($M) aMw ($/kWh)

Year Electric Gas Total Conserv Stretch Conserv Stretch
2010 Forecast $1.1 $1.1 0.26 0.30 $0.067 $0.057
2011 Draft Budget $1.4 $1.4 0.31 0.37 $0.069 $0.059
2012 Projection $1.6 $1.6 0.33 0.39 $0.072 $0.061

(See budget detail on reverse side)







Oct 2010

Delivery Costs
Program Delivery

Total Delivery Costs
ETO expenses
Staffing

Allocations

Sub-Total before Admin Costs

Administrative Costs

2011-2012 DRAFT BUDGET & ACTION PLAN

\Jo
N

Acquire cost-effective energy, accelerate investment, innovate, EnergYT::'EEin
be accessible and transparent, communicate value, focus on customers.
The Energy Trust of Oregon, Inc
Draft Budget
14XX Mkt Tr (NEEA) - Ind
2010 2011 2012

Forecast Budget Projection
$1,068,742 $1,355,764 $1,496,623
1,068,742 1,355,764 1,496,623
1,095 2,606 2,688
31,128 38,272 38,721
1,100,965 1,396,642 1,538,033
38,876 47,480 52,428
1,139,841 1,444,122 1,590,461

TOTAL EXPENSE










Oct 2010

2011-2012 DRAFT BUDGET & ACTION PLAN J%

/J_\
Acquire cost-effective energy, accelerate investment, innovate, EnergyT::‘griEn
be accessible and transparent, communicate value, focus on customers.

Home Energy Solutions- Existing Homes
Residential

Program Purpose: Acquire cost-effective electric and gas savings by providing energy-efficiency services and incentives for existing single-
family, 2-4 unit, and mobile home dwellings.

1.

10.
11.

12.

2011 Strategies & Activities

Use customer awareness, motives and savings potential to channel participants to the most appropriate program option and
facilitate next steps in participation.

Create contractor-direct incentives and refine trade ally program to increase contractor participation, promote best practices
and improve work quality.

Deliver consumer and contractor training and education to build awareness and technical capabilities that promote high-quality
program participation.

Offer Instant Savings Measures (ISM) as a universally-relevant, immediate-term program option that can be calibrated as
needed to provide predictable savings. Work through partners such as plumbers, water utilities and community groups to scale
up delivery capacity.

For prescriptive projects, emphasize (through incentives and education) high savings potential measures installed in the
proper measure loading sequence.

Improve messaging and adjust incentive approach to Home Performance with Energy Star track to create greater awareness,
interest and participation.

Leverage non-ETO incentive-based initiatives to further reduce cost of participation for moderate income customers.

Increase breadth of awareness and depth of capacity in rural communities to promote and participate in the HES program.
Maintain regional representative in Bend, Medford, Klamath Falls and Pendleton to build partnerships and promote and deliver
the HES program.

Pursue growth in existing mobile home (“Mobes”) participation in high-potential and rural markets.
Create economies of scale in program promotion and delivery by working upstream in supply and demand chains.

In coordination with New Homes, complete development of the Energy Performance Score (EPS) and integrate into all
screening and audit activities.

Facilitate delivery of OPower reports to 60,000 NW Natural and PGE customers to promote behavioral change through a
personalized energy report.

1.

2011 New Initiatives & Focus Areas

Use community building, fun and competition to encourage participation in energy efficiency. Deliver “corporate energy
challenge” and neighborhood “ISM blitz” programs in partnership with local businesses and community groups.

Develop customer engagement and management process that screens and facilitates customer progression to one of several
HES options based on their readiness to invest and home potential. Channels will address the spectrum of customers and
include ISMs, efficiency/solar audit with EPS and custom recommendations, Home Performance audit and contractor referrals.
Establish follow-up protocols defined by quality and quantity of initial customer participation to increase repeat participation.

Create tiered, prescriptive measure loading sequence incentive that rewards customers for bundling multiple measures
installed in the preferred order.

Establish a contractual agreement for bulk purchasing of energy-efficiency measures with a local distributor. Coordinate
measure list with new homes and products programs.

Deliver a remodel-focused campaign that emphasizes best practices and qualifying measures typical of remodels.

Develop and integrate a multi-faceted solar thermal strategy into the HES program to cross-promote efficiency and solar
thermal.

In coordination with the multifamily program, develop and deliver a small multifamily campaign that targets property owners,
managers and tenants in the Interstate 5 corridor.

Integrate Clean Energy Works Oregon (CEWO) into HES to provide an alternative financial tool that promotes participation,
creates a seamless customer experience and increases program delivery efficiency. Continue to support Portland-metro area
projects and capacity building efforts in non-metro areas as necessary.

Expand geographic promotion of solar beyond the Willamette Valley.

PwnN PR

2012 Planned Activities

Offer new suite of ISM options to supplement savings.
Launch web-based Trade Ally portal.
Continue delivery of CEWO to drive performance-based home energy retrofits supported by ETO incentives.

Continue to pursue and build capacity in community groups and other partners that can support promotion, participation and delivery of
home energy retrofits and the HES program.

(See targets and budget detail on reverse side)








Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN Sk

Acquire cost-effective energy, accelerate investment, innovate, EnergYT::‘é'riEn
be accessible and transparent, communicate value, focus on customers.

Targets
Annual Expense Electric Savings Gas Savings
Goal Levelized Cost Goal Levelized Cost
($M) aMwW ($/kWh) Therms ($/therm)
Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $13.4 $8.9 | $22.3 3.81 4.49 $0.035 $0.030 1,016,623 | 1,196,027 | $0.580 $0.493
2011 Draft Budget $152 | $112 | $26.4 5.07 5.97 $0.039 $0.033 1,480,194 | 1,741,405 | $0.646 $0.549
2012 Projection $149 | $109 | $25.8 5.10 6.00 $0.043 $0.037 1,625581 | 1,912,449 | $0.629 $0.534
The Energy Trust of Oregon, Inc
Draft Budget
Existing Homes
2010 2011 2012
Forecast Budget Projection

Incentives $11,268,707 $13,241,924 $12,062,030

Total Delivery Costs 6,648,929 7,947,194 8,759,349

ETO expenses

Staffing 370,687 435,651 452,580

Marketing 581,584 451,000 466,000

Other Services 751,004 1,064,334 926,000

General 102,100 90,000 57,000

Allocations 1,787,390 2,312,928 2,264,735

Sub-Total before Admin Costs 21,510,400 25,543,031 24,987,694

Administrative Costs 759,555 868,353 851,777

TOTAL EXPENSE 22,269,956 26,411,383 25,839,471










Oct 2010 2011-2012 DRAFT BUDGET & ACTION PLAN -)'f\*
EnergyTrust

Acquire cost-effective energy, accelerate investment, innovate, of Grdain

be accessible and transparent, communicate value, focus on customers.

Home Energy Solutions- New Homes/Products - Residential

Program Purpose: Transform the residential new construction market to minimize lost energy efficiency opportunities and to
prepare builders to meet the higher efficiency standards slated for the 2011 code change. To overcome market barriers to the
purchase of energy-efficient products and manufactured homes and to achieve energy savings through the promotion of specialty
CFLs, high performance showerheads, energy-efficient appliances and the retirement and recycling of refrigerators and freezers.

2011 Strategies & Activities

1. Grow the supply of efficient homes through builder support to 17% market share: initiate contact upon permitting,
influence design during plan phase, promote technical best practices onsite, verify performance, communicate success
and improvement opportunities and collaborate with green building programs.

2. Grow the consumer demand for efficient homes through the promotion and adoption of the Energy Performance Score:
educate consumers and provide quantifiable results for realtors and appraisers to add long term value.

3. Expand geographic reach and build relationships through calls to all single-family permits pulled, the home builder
associations and with web-based training opportunities as a more efficient way of communicating with our allies.

4. Achieve more savings per home through modeling and performance-based incentives and field test advanced
construction practices for inclusion in future program activities.

5. Facilitate the increased adoption by builders of solar technologies to 14% market share of program homes through
unique solar incentives including those for “solar-ready” homes, and assistance from Energy Trust renewables staff.

6. Grow the number of retailers promoting ENERGY STAR manufactured homes and encourage customers to see
ENERGY STAR as a baseline and to purchase even greener/more efficient homes such as eco-rated and Earth
Advantage.

7. Deepen market share of ENERGY STAR qualified clothes washers, refrigerators, freezers and dishwashers by
strengthening retailer outreach, building stronger retailer relationships, increasing efficiency levels for clothes washer
and refrigerators, consumer awareness, incentives, bundling incentives for certain measures, and promotion of tax
credits. Improve ease of participation for customer applying for incentives. Taking a richer collaborative approach with
other efforts promoting products.

8. Achieve a 1.89% harvest rate for recycling of refrigerators and freezers with a long term goal of 3% harvest rate starting
in 2015. Provide improved customer service through coordination with retailers for pick up.

9. Increase opportunities to bring in new ideas/ products into the pipeline through developing pilot initiatives.

10. Achieve deeper savings with expanded patrticipation in the BPA'’s “Simple Steps, Smart Savings” campaign for specialty
lighting and showerheads. Expanding the Low Income Lighting initiatives beyond the pilot phase.

2011 New Initiatives & Focus Areas

1. Identify and address current market barriers to energy-efficient construction through a builder survey, increase desire for
EPS homes through green mortgage and green insurance products.

2. Add value to energy-efficient homes through expanded education to consumers, realtors and appraisers.
3. Provide additional incremental incentives for builders achieving deeper energy savings beyond ENERGY STAR.

4. Drive consumers to the next level of efficiency for clothes washers and refrigerators by adding a second incentive level
and then phasing out the lower tiers in 2012.

5. Accelerate the adoption of efficient showerheads in Oregon at retail, online and with local water bureau agencies.
6. Assess market readiness of next generation lighting, appliance technologies, and test implementation as appropriate.

2012 Planned Activities

1. Continue delivery of established activities commensurate with available funds, employing flexible initiatives to meet
savings and funding expectations.

2. Add incentives for next tier of efficient clothes washers, increase efficiency requirements beyond ENERGY STAR for
refrigerators and freezers and scale back incentives for specialty CFLs.

(See targets and budget detail on reverse side)
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Targets
Annual Expense Electric Savings Gas Savings
Goal Levelized Cost Goal Levelized Cost
($M) aMwW ($/kWh) Therms ($/therm)
Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2010 Forecast $15.4 $2.1 $17.4 5.27 6.20 $0.045 $0.038 134,306 158,007 $1.408 $1.197
2011 Draft Budget $18.0 $2.9 $20.9 5.14 6.05 $0.055 $0.047 287,044 337,698 $0.883 $0.751
2012 Projection $19.2 $2.8 $22.0 5.43 6.39 $0.060 $0.051 302,600 356,000 $0.932 $0.792
The Energy Trust of Oregon, Inc
Draft Budget
New Homes & Products
2010 2011 2012
Forecast Budget Projection

Incentives $8,061,043 $9,837,167 $10,790,899

Total Delivery Costs 7,073,054 7,945,676 8,216,031

ETO expenses

Staffing 306,038 272,857 283,308

Marketing 278,658 311,000 326,000

Other Services 157,500 515,667 353,000

General 30,950 48,700 40,900

Allocations 934,708 1,304,106 1,280,452

Sub-Total before Admin Costs 16,841,951 20,235,173 21,290,590

Administrative Costs 594,707 687,908 725,751

TOTAL EXPENSE 17,436,658 20,923,082 22,016,340
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Market Transformation Northwest Energy Efficiency Alliance (NEEA) - Residential

Program Purpose: NEEA funds regional market transformation initiatives in the Northwest across commercial, industrial and
residential sectors working in coordination with Energy Trust programs. This budget supports NEEA'’s regional market
transformation initiatives in the residential market sector to acquire cost-effective savings while creating sustainable and efficient
purchasing patterns among consumers.

2011 Strategies & Activities

1. Continue technical and marketing support for the Northwest ENERGY STAR for Homes label. Build relationships with
other green brands to ensure there is a minimum energy efficiency standard in green building brands.

2. Support for development of 2012 Oregon residential code upgrades and new ENERGY STAR Homes specification
upgrades.

3. Capitalize on relationships with retailers established in 2009-2010 to gain significant market share for efficient
televisions. Transition out of retail strategy for computer monitors and desktop PCs. Explore upstream opportunities
with desktop PC manufacturers and implement program. Evaluate potential opportunities with set top boxes, set top box
alternatives, and game consoles.

4. Complete evaluation of ductless heat pump pilot. Continue to build contractor and distributor infrastructure.
5.  Work with and incent manufacturers to develop a heat pump water heater that is appropriate for the Northwest climate.

6. Track and report on market transformation savings from new homes, compact fluorescent light bulbs, and consumer
appliances.

2011 New Initiatives & Focus Areas
1. Expand home electronics initiative to include enhanced retailer training and an independent store strategy.
Explore possible new initiatives, including the feasibility of NEEA engagement in gas efficiency market transformation.

3. Promote a broad range of efficient consumer products, employing ENERGY STAR. Explore the possibility of employing
more advanced specifications to encourage introduction and mass commercialization of advanced products. Pilot Top
Ten as a marketing tactic to increase adoption of the most energy efficient products.

4. Initiate the new program to commercialize emerging technologies, utilizing a regional advisory group to help set priorities
and scope projects.

5. Increase participation in Federal and regional proceedings to create and improve equipment efficiency standards; bring
information on NW successes in market adoption of efficient products to that process.

2012 Planned Activities
1. Similar to 2011.
2. As funding progressively increases, expand work on emerging technologies and select other new initiatives.
3. Possible initiation of gas programs.

Targets
Annual Expense Electric Savings
Goal Levelized Cost
($M) aMw ($/kWh)

Year Electric Gas Total Conserv Stretch Conserv Stretch
2010 Forecast $3.0 $3.0 211 2.48 $0.025 $0.021
2011 Draft Budget $3.8 $3.8 1.63 1.92 $0.042 $0.035
2012 Projection $4.2 $4.2 2.22 261 $0.034 $0.029

(See budget details on reverse side)
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The Energy Trust of Oregon, Inc
Draft Budget
157X Mkt Tr (NEEA) - Res
2010 2011 2012

Forecast Budget Projection
Delivery Costs
Program Delivery $2,811,446 $3,635,334 $4,013,031
Total Delivery Costs 2,811,446 3,635,334 4,013,031
ETO expenses
Staffing 685 5,509 5,736
Allocations 39,098 50,442 50,987
Sub-Total before Admin Costs 2,851,229 3,691,285 4,069,754
Administrative Costs 100,680 125,488 138,729
TOTAL EXPENSE 2,951,909 3,816,772 4,208,483










NWN

EXPENSES
Program Management
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES

ADMINISTRATIVE COSTS
Management & General
Communications & Customer Svc

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

NWN Industrial

EXPENSES
Program Management
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES

ADMINISTRATIVE COSTS
Management & General
Communications & Customer Svc

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

NWN WA

EXPENSES
Program Management
Program Delivery
Incentives
Program Eval & Planning Svcs.
Program Marketing/Outreach
Program Legal Services
Program Quality Assurance
Outsourced Services
Trade Allies & Cust. Svc. Mgmt.
IT Services
Other Program Expenses

TOTAL PROGRAM EXPENSES

ADMINISTRATIVE COSTS
Management & General
Communications & Customer Svc

Total Administrative Costs

TOTAL PROG & ADMIN EXPENSES

Energy Trust of Oregon, Inc

Year to Date by Program / Service Territory
For the Twelve Months Ending December 31, 2011
Budget 2011 B-01

ENERGY EFFICIENCY

New
Existing New NEEA Production NEEA  Existing Homes & NEEA
Buildings Buildings Com Efficiency Ind Homes Products  Resid ETO Total
184,867 82,099 15,434 293,946 77,387 653,734
894,993 654,881 138,951 543,876 665,314 2,898,015
2,541,880 951,667 409,500 5,180,495 1,121,212 10,204,754
153,214 163,541 29,720 428,631 189,691 964,797
169,733 66,270 3,201 2,528,084 227,104 2,994,483
3,850 10,459 48,309 1,138 63,756
263,663 29,372 16,577 122,861 8,239 440,712
40,936 12,474 300 321,652 33,636 408,997
69,292 19,871 6,356 345,148 55,851 496,518
8,731 14,390 2,889 50,766 8,362 85,138
4,331,159 2,005,023 623,017 9,863,769 2,387,935 19,210,904
49,391 22,865 7,105 112,483 27,231 219,075
97,850 45,297 14,075 222,842 53,948 434,013
147,241 68,162 21,180 335,326 81,180 653,088
4,478,400 2,073,186 644,197 10,199,094 2,469,115 19,863,992
ENERGY EFFICIENCY
New
Existing New NEEA Production NEEA  Existing Homes &  NEEA
Buildings Buildings Com Efficiency Ind Homes Products  Resid ETO Total
49,843 49,843
350,739 350,739
960,000 960,000
71,330 71,330
7,899 7,899
32,586 32,586
720 720
15,255 15,255
6,933 6,933
1,495,304 1,495,304
17,052 17,052
33,782 33,782
50,834 50,834
1,546,138 1,546,138
ENERGY EFFICIENCY
New
Existing New NEEA Production NEEA  Existing Homes & NEEA
Buildings Buildings Com Efficiency Ind Homes Products  Resid ETO Total
48,093 57,615 22,546 128,254
139,200 108,038 31,663 278,901
215,000 197,474 78,000 490,474
20,872 30,641 2,256 53,769
6,700 46,231 6,168 59,099
2,500 2,500
5,000 5,000
0
16,491 37,637 3,012 57,140
21,593 21,593 12,946 56,132
12,629 12,629 6,630 31,888
488,078 511,858 163,221 1,163,157
5,566 5,837 1,861 13,264
11,027 11,564 3,688 26,279
16,593 17,401 5,549 39,543
504,671 529,259 168,770 1,202,700







