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Agenda 
Conservation Advisory Council 
Wednesday, May 16, 2012 1:30 p.m. – 4:00 p.m. 
 
New Address: 
421 SW Oak St., #300 
Portland, OR 97204 
 
 
 
1:30 Welcome, introductions and short announcements 
 
 
1:35  PMC RFPs for Existing Homes and Existing Buildings   (information) 

Peter West will present on the RFPs for Program Management 
Contractors, which are currently out for bid. 

 
1:50 Trends in the Commercial Business programs  (information) 

Staff will outline the trends in savings for the New Buildings, Existing 
Buildings and Multi-family programs, how 2011 compared to the past and 
implications for 2012.  

 
2:30 Break  
.   
2:45 Evaluations of Strategic Energy Management (SEM) offerings (information) 

Staff will review the results of year 2 evaluations of the Kaizen Blitz and 
IEI programs. Lessons learned in these industrial behavior-based 
programs and their application to broader SEM initiatives at Energy Trust 
will be discussed.   

 
 
3:00 New Buildings: Scaling up program innovations  (feedback)  

Staff will outline the success, lessons learned and strategies going forward 
as 2 initiatives transition out of pilot in 2012. Plans to scale up the Small 
Commercial and Datacenter offers will be discussed.  

 
 
3:45 Public Comment 
 
 
4:00 Adjourn  
 
The next scheduled meeting of the Conservation Advisory Council will be on  
June 6, 2012. 


