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EnergyTrust
of Oregon
Agenda
Conservation Advisory Council
Wednesday, February 5, 2014 1:30 p.m. — 4:00 p.m.
Address:
421 SW Oak St., #300
Portland, OR 97204
1:30 Introductions, review agenda
1:35 Preliminary Results for 2013 (information)
1:45 CAC Operating Principles for 2014 (discussion)
Review CAC Operating Principles, update as needed.
2:00 What Is Coming to CAC? (discussion)
Preview annual cycle of expected CAC agenda items and hot topics for 2014.
2:45 Break
3:00 Energy Trust 2015-2019 Strategic Plan intro (information)
Staff will provide information on the Strategic Planning scope, process and schedule.
3:35 Energy Payback Estimator tool demonstration (information)
The Energy Payback Estimator tool is slated to go live on Energy Trust’'s website in Q1
2014. In this follow-up item from 2013, Residential staff will demonstrate this tool, which
enables a residential customer to estimate payback based on contractor bids and
Energy Trust deemed savings values.
4:05 Public Comment
4:15 Adjourn

The next scheduled meeting of the Conservation Advisory Council will be on
March 12, 2014

421 SW Oak St #300 Portland, OR 97204  1.866.368.7878 503.546.6862 fax energytrust.org






2015-2019
Strategic Plan

CAC and RAC
Discussion
February 5, 2014

EnergyTrust.

of Oregon






Strategic Planning at Energy Trust

« Grant agreement: plan every 5 years

 Major elements
= Mission
= Goals
= Strategies
= Actively seek input






2015-2019 Strategic Plan

2014 Development Schedule

~
Board
Info : Create Review Draft Review
Strategic
Gathering Issuegs [Iglraft of Draft o Ft>lan : A and I
Nov ‘13- March an June utreac pprova
Feb Apr-May retreat July-Aug Sep-Oct

J






CAC and RAC Engagement

 February — Introduction
 March — Strategic issues

e June — Review of Draft

o July /Aug — Comments on Draft
e October — Update on Final Plan





Products and Phases

Situation Analysis
Information gathering v
Strategic Issue ldentification
Draft Plan

Final Plan

» Goals

= Focus areas

= Ongoing reference





Framing of Strategic Issues

 |nside-the-box
« Expanding-the-box
e Qutside-the-box






Early Look at Renewable Issues

e |s our approach still optimal?
* Project/market development
= Range of technologies

e EXpansion to transportation biofuels?
« Distributed generation’s role






Early Look at Efficiency Issues

e Declining resource — “base”
= Business model impacts
= Ways to ensure we get all we can
» Flexibility if more than we think
 Finding and acquiring savings beyond
“base”

= Tensions between CE, higher cost to acquire, new
markets, new technologies






Early Look at Overall Issues

e QOutside the box

» Expansion of goals; GHG, economic development,
equity or social justice, early innovations

= Setting visionary goals; focusing on components in
support of that larger vision for Oregon

e 10 year vision vs. 5 year?






Next Steps for Input

March CAC/RAC

e Review of iIssues list

 Group discussion/feedback on EE or RE
specific iIssues
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Conservation Advisory Council
Operating Principles
May [, 2013

The Conservation Advisory Council (CAC) is one of several standing committees formed by the board of
directors to provide advice in support of the Energy Trust efficiency programs.

From the CAC Charter:

The purpose of the Conservation [and Renewable] Advisory Councils is to advise the board and staff of
Energy Trust of Oregon, Inc., regarding issues associated with Energy Trust energy efficiency and
renewable energy policies and programs.

The Councils will:
(a) Review and discuss selected energy efficiency and renewable energy issues prior to Energy

Trust decision-making to ensure that the Board and staff have the best available information

on such issues;
(b) Help the Board and staff to identify alternative resolutions of such issues; and
(c) Help staff identify matters for board consideration.

The CAC provides direct advice and input on budgets, program designs and strategies and the implications and
programmatic response to policy or market changes. Final resolution of issues and all decision authority remains
with the board of directors.

The following operating principles are a distillation of Conservation Advisory Council meeting discussions
concerning the CAC role and meeting process. CAC Operating Principles were initially developed in 2004 to

improve and enhance the CAC process. The Operating Principles were reviewed by the CAC in February of 2013
and updates were discussed in February, March and April.

The following items were generally agreed to be the

way that CAC should operate.

Energy Trust staff has endeavored to incorporate these principles into the CAC meeting process as a way to
enhance the effectiveness of advisory council meetings.

8.

9.

Meet at least 8 times per year.

Draft an annual CAC schedule to set expectations for the year and prioritize known issues/ topics
for the year to inform annual schedule and meeting agenda development.

Whenever possible, distribute meeting agendas, related materials and notes from the previous
meeting one week in advance so that CAC members can review and be prepared to engage on
topics.

Identify agenda items as discussion, information, or recommendation needed.

Make presentations short and succinct; provide ample time for discussion. Structure the meetings to
maximize dialogue between staff, CAC members and other interested parties who attend.

Assure sufficient CAC member input and discussion on warranted topics before polling members for
opinions. Document minority viewpoints as well as prevailing opinions.

Provide summaries of CAC input in board briefing materials or decision documents where
applicable. Summaries should reflect the degree of CAC unanimity.

Encourage board member attendance at CAC meetings. Include board members on CAC
distribution list to allow board to review CAC minutes and to choose to attend meetings of interest.
Include time on agendas for open discussion and suggestions for future agenda items.

10. Brief new, incoming CAC members on their duties.





		The Conservation Advisory Council (CAC) is one of several standing committees formed by the board of directors to provide advice in support of the Energy Trust efficiency programs.

		From the CAC Charter:




Qtr Date CAC Process Progress Towards Goals Program design, strategy, budget/ action plan 5 Year Strategic Plan Planning

March/ April 2014 Deep dive: Measure analysis and Baseline determination
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RESIDENTIAL COMMERCIAL INDUSTRY + AG PUBLIC + NONPROFIT

Home - Residential : Cash Incentives : Financing

Home About Mews Blog Evenis Library FindaContractor Contact Help

Financing for home energy improvements

| éearch n

SHARETHE +

M affiriant

1

Ewaluate Your Home
Financing
Energy Payback Estimator
Mo-Cost, Low-Cost Tips

Find a Real Estate
Professional

EPS
Duplex, Triplex & Fourplexss

Energy Calculators

T Case Studies

+ Newly Built Homes Success Stories

New Manufactured Homes Clean Ene}

Fact Sheets
- Condominiums

Mobile Homes Build Energy Awareness

Free:Encemy: Saving Offers Find a Contractor

Energy Payback Estimator

Tax Credits

! Recycling Programs
Find a Form
+ Find a Contractor

Promotions

RESIDENTIAL COMMERCIAL INDUSTRY + AG PUBLIC + NONPROFIT
1 i I i

Home : Trade Ally Contractors

Trade Ally Contractors

Trade ally contractors receive training and support from Energy T
These contractors are on the front lines of offering energy-efficieng _f
energy wisely. Energy Trust encourages you to refer to this netwo _,
to-date on the latest Energy Trust standards, quality control requir

Please note that we are currently not paying Energy Trust incentiv{
On Call Heating & Air, nonaffiliated contractors.

Trade allies are independent businesses that are solely respony
guarantee any specific energy savings through its assistance orf

Need help planning your project or choosing a contractor? Reviey

Are you a contractor interested in getting on this list? Start here. |

Left Navigation under Homeowner and Find a Contractor
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H Residential - Cash Incenti Fi ing SHARE THIS +

+ Homeowners Financing for home energy improvements
Cash Incentives You can reduce upfront project costs and start saving energy
Evaluate Your Home sooner with low-cost financing solutions designed specifically for Energy
— IR Payback
Free Energy Saving Offers orke . ar of anizations that offer y

[~ ahie
2 e e enetoy Estimator
EnergyTrust el
of Oregon Home About Mews Blog Evenis Library FindaContractor Contact Help
RESIDENTIAL COMMERCIAL INDUSTRY + AG PUBLIC + NONPROFIT
Home : Residential : EFS : Existing Homes EPS 4 caSh incantiyes
Quick Reference
JURS— Smart homeownership made simple Ry —
Cash Incentives ‘Smart homeowners realize the value of a home which saves energy. Energy-efficient i g 2
. . h » brochure for a quick look at sll
Evaluate Your Home homes allow you to lower your energy costs, improve your environmental impact and E ne rgy S thie inncuiiBvas suaiabie for
Financing offer increased comfiort. Homeowners can reguest an EPS to help make energy- b k your !
ree Eneray Saving Offers efficiency improvements in an existing home easier. Pay ac
Wo-Cost,Low-Cost Tips Want an EPS for your current home? Estimator 5
Find a Real Estate i
Professional Find a local Home Performance with ENERGY Eve nts & Edu cation
EFS STAR contractor who will use diagnostic ﬁ . 0203
Duplex. Trplex & Fourples equipment to test and evaluate your home's A— Efficiency Sales Professional,
interior and exterior, and help you see how every - ESP. Certificate Program and
Renters aspect of your home—from your heating system g Boot Camp in Portland
to windows—work together. Home Performance 2 HOW EFFICIENT
+ Newly Built Homes contractors are specially trained and cerified to . ISYOUR HOME? 02105
offer EPS, courtesy of Energy Trust. = Renewable Energy Advisory
New Manufactured Homes Council
Condominiums 02105
Conservation Advisory Council
Mobile Homes

Right side bar tout on Financing and EPS pages















Demonstration of

Energy Payback Estimator
Taylor Bixby
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