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Agenda 
Conservation Advisory Council 
Wednesday, February 5, 2014 1:30 p.m. – 4:00 p.m. 
 
Address: 
421 SW Oak St., #300 
Portland, OR 97204 
 
 
 
1:30 Introductions, review agenda 
 
1:35 Preliminary Results for 2013  (information)   


 
1:45 CAC Operating Principles for 2014  (discussion)    


Review CAC Operating Principles, update as needed.  
 
 
2:00 What Is Coming to CAC?   (discussion) 


Preview annual cycle of expected CAC agenda items and hot topics for 2014.  
 
2:45 Break 
 
 
3:00       Energy Trust 2015-2019 Strategic Plan intro   (information) 


Staff will provide information on the Strategic Planning scope, process and schedule.  
 
 


3:35 Energy Payback Estimator tool demonstration  (information) 
The Energy Payback Estimator tool is slated to go live on Energy Trust’s website in Q1 
2014. In this follow-up item from 2013, Residential staff will demonstrate this tool, which 
enables a residential customer to estimate payback based on contractor bids and 
Energy Trust deemed savings values.  


 
4:05        Public Comment 
 
4:15        Adjourn  
 
The next scheduled meeting of the Conservation Advisory Council will be on  
March 12, 2014 
 








2015-2019 
Strategic Plan   
CAC and RAC 
Discussion  
February 5, 2014 


 







Strategic Planning at Energy Trust 


• Grant agreement: plan every 5 years 
• Major elements  
 Mission 
 Goals 
 Strategies 
 Actively seek input 


 







2015-2019 Strategic Plan 


Info 
Gathering 
Nov ‘13-


Feb 


Strategic 
Issues 
March 


Create 
Draft 
Plan 


Apr-May 


Board 
Review 
of Draft 


June 
retreat 


 


Draft 
Plan 


Outreach 
July-Aug 


Review 
and 


Approval 
Sep-Oct 


2014 Development Schedule 







CAC and RAC Engagement 
• February – Introduction 
• March – Strategic issues  
• June – Review of Draft 
• July /Aug – Comments on Draft 
• October – Update on Final Plan 







Products and Phases 
• Situation Analysis √ 
• Information gathering √ 
• Strategic Issue Identification 
• Draft Plan 
• Final Plan  
 Goals 
 Focus areas  
 Ongoing reference 







Framing of Strategic Issues 


• Inside-the-box 
• Expanding-the-box 
• Outside-the-box 







Early Look at Renewable Issues 
• Is our approach still optimal? 
 Project/market development 
 Range of technologies 


• Expansion to transportation biofuels? 
• Distributed generation’s role  







Early Look at Efficiency Issues 
• Declining resource – “base” 
 Business model impacts 
 Ways to ensure we get all we can 
 Flexibility if more than we think 


• Finding and acquiring savings beyond 
“base” 
 Tensions between CE, higher cost to acquire, new 


markets, new technologies 







Early Look at Overall Issues 


• Outside the box 
 Expansion of goals; GHG, economic development, 


equity or social justice, early innovations 
 Setting visionary goals; focusing on components in 


support of that larger vision for Oregon 


 
• 10 year vision vs. 5 year? 







Next Steps for Input 


 
March CAC/RAC 
• Review of issues list 
• Group discussion/feedback on EE or RE 


specific issues 







Thank You 
 Elaine Prause 
Sr. manager of planning 
elaine.prause@energytrust.org 
503.459.4076 
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Conservation Advisory Council 
Operating Principles 


May 1, 2013 
 


The Conservation Advisory Council (CAC) is one of several standing committees formed by the board of 
directors to provide advice in support of the Energy Trust efficiency programs.  
 
From the CAC Charter: 
 


The purpose of the Conservation [and Renewable] Advisory Councils is to advise the board and staff of 
Energy Trust of Oregon, Inc., regarding issues associated with Energy Trust energy efficiency and 
renewable energy policies and programs. 
 
The Councils will:  


(a) Review and discuss selected energy efficiency and renewable energy issues prior to Energy 
Trust decision-making to ensure that the Board and staff have the best available information 
on such issues;  


(b) Help the Board and staff to identify alternative resolutions of such issues; and  
(c) Help staff identify matters for board consideration. 


 
The CAC provides direct advice and input on budgets, program designs and strategies and the implications and 
programmatic response to policy or market changes. Final resolution of issues and all decision authority remains 
with the board of directors. 
 
 
The following operating principles are a distillation of Conservation Advisory Council meeting discussions 
concerning the CAC role and meeting process. CAC Operating Principles were initially developed in 2004 to 
improve and enhance the CAC process. The Operating Principles were reviewed by the CAC in February of 2013 
and updates were discussed in February, March and April.   The following items were generally agreed to be the 
way that CAC should operate.   
 
Energy Trust staff has endeavored to incorporate these principles into the CAC meeting process as a way to 
enhance the effectiveness of advisory council meetings. 


 
1. Meet at least 8 times per year. 
2. Draft an annual CAC schedule to set expectations for the year and prioritize known issues/ topics 


for the year to inform annual schedule and meeting agenda development.   
3. Whenever possible, distribute meeting agendas, related materials and notes from the previous 


meeting one week in advance so that CAC members can review and be prepared to engage on 
topics.    


4. Identify agenda items as discussion, information, or recommendation needed. 
5. Make presentations short and succinct; provide ample time for discussion. Structure the meetings to 


maximize dialogue between staff, CAC members and other interested parties who attend.  
6. Assure sufficient CAC member input and discussion on warranted topics before polling members for 


opinions. Document minority viewpoints as well as prevailing opinions.  
7. Provide summaries of CAC input in board briefing materials or decision documents where 


applicable. Summaries should reflect the degree of CAC unanimity.  
8. Encourage board member attendance at CAC meetings. Include board members on CAC 


distribution list to allow board to review CAC minutes and to choose to attend meetings of interest.  
9. Include time on agendas for open discussion and suggestions for future agenda items.  
10. Brief new, incoming CAC members on their duties. 


 
 





		The Conservation Advisory Council (CAC) is one of several standing committees formed by the board of directors to provide advice in support of the Energy Trust efficiency programs.

		From the CAC Charter:






Qtr Date CAC Process Progress Towards Goals Program design, strategy, budget/ action plan 5 Year Strategic Plan Planning 


Q1 5‐Feb Annual review of CAC Operating Principles 2013 Preliminary results
Deemed savings calculator for Residential 
decision making Process and early findings, strategic issues


Q1 5‐Feb What comes to CAC? 
Q1 5‐Feb
Q1 12‐Mar Adoption of 2014 CAC Operating Principles Key initiative(s) update TBD Electric avoided costs and process of updating


Q1 12‐Mar NEEA
Cost effectivness, docket UM 1622 update (as 
known)


Q1 12‐Mar


Q2 23‐Apr Q1 Dashboards 2013 Sector Trends/ Results Preview of first draft Strategic Plan
838 funding limitations for large customers ‐ 2013 
results 


Q2 23‐Apr Measures: Residential windows market study


Q2 23‐Apr
Cost effectivness, docket UM 1622 update (as 
known)


Q2 18‐Jun Pilots and initiatives update Economic impacts report 2013
Q2 18‐Jun Resource Assessment, new study, Navigant
Q2 18‐Jun


Q3 23‐Jul Q2 Dashboards 2015 Budget concepts Presentation of Board‐approved draft Plan Measures: Hearths ‐ metering study, market study


Q3 23‐Jul
Large customer funding constraints ‐ program 
design options Measures: Residential HVAC market study


Q3 23‐Jul
Q3 3‐Sep Commercial lighting strategy for 2015 Last CAC look before Final at Board in Oct 2014 True Up
Q3 3‐Sep 2015 Measure/ incentive changes round 1
Q3 3‐Sep 2015 Residential Measures changes Round 1
Q4 22‐Oct Q3 Dashboards R1 Budget and Action Plan
Q4 22‐Oct 2015 Residential measure changes round 2 2015 Residential measure changes round 2
Q4 22‐Oct
Q4 19‐Nov R2 Budget and Action Plan
Q4 19‐Nov Large customer funding constraints ‐ plans
Q4 19‐Nov


2014 Deep dive: Measure analysis and Baseline determinationMarch/ April








Energy Payback Estimator 
Taylor Bixby, Matt Braman & Diane Ferington  
February 5, 2014 
 







Energy Payback Estimator 
• Developed as part of our gas weatherization 


exception with the PUC 
• UM1622 Order #12394 October 18, 2012  


• Leverages deemed savings from most current 
billing analysis 


• Provides transparency for customers 
 


 







Energy Payback Estimator 


+ 


+ 


 
Left Navigation under Homeowner and Find a Contractor  


 







Energy 
Payback 
Estimator 


Energy 
Payback 
Estimator 


 
Right side bar tout on Financing and EPS pages 


 







Release Plan 
• Preview with stakeholders 


• Utilities and OPUC    - January 
• Trade Allies     - January  
• Conservation Advisory Council   - February 5th 


• Live on Energy Trust Website - Mid February 


• Incorporate Feedback   - Ongoing following go live 


• Marketing     - Energy Trust web pages  
       







Deemed Savings Engine 


Is a calculation tool leveraging deemed savings 
from billing analysis: 


• Current Uses 
• Home Energy Reports (consumer facing) 
• Energy Payback Estimator (consumer facing) 


• Future Potential Uses 
• Contractor facing reports 
• Supply usage in contractor modeling tools 







Demonstration of  
Energy Payback Estimator  


Taylor Bixby 







Thank You 
 Taylor Bixby, 
Taylor.Bixby@energytrust.org 
503.445.0575 
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