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MEMO 
 
 


Date: November 4, 2009 
  To: Board of Directors 


From: Margie Harris, Executive Director 
Subject: Draft 2010-2011 Action Plan and Draft 2010 


 
Greetings! Enclosed please find our draft 2010 budget and draft 2010-2011 action 
plan, both of which will be the focus of our November 4th board meeting. The binder 
material is organized as follows: 
 
1. Staff presentation (power point) summarizing 2009 accomplishments and 2010 


draft budget and proposed 2010-2011 action plan themes (tab 1). 
 
2. 2009 forecast information detailing actual results through the third quarter and 


projecting year-end expenses by program and utility service territory (tab 2). 
 
3. 2010 summary level information, including the 1-page re-cap, a quick reference 


look at program budgets, goals, costs, evaluation dates and program 
management contractor information with additional information on programs by 
utility service territory (tab 3) 


 
4. The 2010-2011 draft action plan, including a narrative introduction about our 


operating environment, highlighted themes and detailed strategies, actions, 
comparisons, budgets and where applicable, projected savings/generation by 
program/department, 2010 projects and 2011 planned activities (tabs 4-7). 


 
5.   Staffing (tab 8), the draft capital budget and a briefing paper describing the 


Integrated Solutions Project and potential Enterprise Resource Plan (ERP) (tab 
9), and 2011 projections (tab 10) complete the binder. 


 
I look forward to our discussion next week and welcome your comments and 
questions.  Thank you. 
 








2010 2010 2010 2010 2010
Q1 Q2 Q3 Q4 budget


Capital Items - Computer Hardware & Software
Server Upgrades and Replacements 72,000   -              -           -         72,000        
Network Switch Replacement and redunandancy -         16,000        -           -         16,000        
Disaster Recovery Server -         10,000        -           -         10,000        
Additional Storage -         14,000        -           -         14,000        
Electronic Signature service -         41,000        -           -         41,000        
GIS/Political District reporting Solution -         -              40,000     -         40,000        
Web based training solution -         12,000        -           -         12,000        
Accounting/CRM/ERP software -         500,000      -           -         500,000      
Accounting/CRM/ERP consulting -         1,100,000   -           -         1,100,000   
Accounting/CRM/ERP App Server -         12,000        -           -         12,000        
Accounting/CRM/ERP Database Server -         12,000        -           -         12,000        
Infrastructure change monitoring software -         50,000        -           -         50,000        
Business Objects Upgrade to CPU licensing model -         -              100,000   -         100,000      
HVAC for server room -         8,000          -           -         8,000          
Document retention software -         30,000        -           -         30,000        


Total capital purchases - 2010 budget 72,000   1,805,000   140,000   -         2,017,000   


2011 2011 2011 2011 2011
Q1 Q2 Q3 Q4 projection


Capital Items - Computer Hardware & Software
Server Upgrades and Replacements 72,000   -              -           -         72,000        
Network Switch Replacement and redunandancy -         16,000        -           -         16,000        
Disaster Recovery Server -         10,000        -           -         10,000        
Additional Storage -         14,000        -           -         14,000        


Total capital purchases - 2011 projection 72,000   40,000        -           -         112,000      


The Energy Trust of Oregon
Capital Purchases







 







Briefing Paper  
IT Integrated Solutions Project Summary 
November 4, 2009 


Summary 
Summarize the current state of Energy Trust’s systems and assess the merits of purchasing an 
Enterprise Resource Planning (ERP) system for Energy Trust’s three main administrative 
applications:  


1. FastTrack program tracking system 
2. Great Plains financial accounting system 
3. Goldmine customer care system 


Background 
In April, 2003, the Energy Trust Board of Directors approved a one-time expenditure of $600,000 to 
implement a program tracking system (FastTrack) with ongoing annual costs estimated in the 
$375,000 - $450,000 range.  The original system was designed to support 75+ users, to allow 
tracking of 100,000 participants and 1.75 million ratepayers.   
 
Presently, Energy Trust supports 300 users and has 4.8 million utility accounts on file.  As of 2009, 
Energy Trust has supported projects at 385,000 sites.  285,000 contacts and 5,000 trade allies are 
tracked.  Over 5 terabytes of data are currently managed in our environment.   
 
The original systems fit a small organization and were intended to allow us to operate as an 
organization for 8 years.  Meanwhile, the public purpose funding mechanism that supports Energy 
Trust has been extended through 2025.   


Discussion 
Five years ago, when Energy Trust made its original technology choices, the software landscape was 
a lot different, with limited software choices in the energy efficiency field.  Since then, Enterprise 
Resource Planning (ERP) systems have become common business fixtures. These systems provide 
an integrated database and a modular software design that allow every business department to store 
and retrieve information in real-time. Modular software design allows a variety of functions to be 
added on an individual basis enabling flexibility for growth and improved business efficiency.   
 
At this time, the capabilities provided by Energy Trust’s current systems are stretched. Staff spends 
additional time on manual processes and rework because of the inherent inconsistencies of keeping 
information in our three separate systems – GoldMine (participants, trade allies and contacts), 
FastTrack (program tracking) and Great Plains (finance and accounting). In addition, separate 
software, spreadsheets and databases are used to track contracts, certain documents and their 
retention cycles, to store utility customer information and usage, to support additional financial 
reporting and to track project information that is not supported in FastTrack such as renewable 
generation.  Other functions such as HR and procurement do not have an automated system at all.   
 
Funding for an ERP investigation was included in the 2009/2010 budget. To ensure that investing in 
an ERP system was the best choice for Energy Trust and was prudent and necessary, the Integrated 
Solutions assessment project was chartered in May 2009. The project team has engaged Energy 
Trust program and support staff to assess Energy Trust’s key processes, rank the business 
requirements, assess the state of the current core business systems and evaluate viable options. 
 
The options currently being evaluated are:   


• Continue with incremental improvement efforts to maintain effectiveness 
• Migrate one or more of the applications to achieve efficiency gains 
• Move to an integrated, ERP-type solutions as a strategic effort 
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Project Objectives 


• Improve the efficiency of program data collection, analysis, management and reporting 
• Provide tools to program management staff to allow tighter management and tracking of 


programs 
• Provide capabilities to allow program staff to share information easily across programs, 


sectors and between energy efficiency and renewable staff 
• Implement an integrated solution with one data base to eliminate the inefficiencies of a 


multiple system solution.  In particular, the capabilities of Fast Track and Gold Mine would 
need to be combined. 


• Improve work flows and processes through automation to identify opportunities to save time 
and expense, simplify and better serve staff needs more easily and efficiently 


• Provide user self-service for more rapid response to information requests 
• Provide a flexible foundation which can be readily expanded over time by adding modules as 


needed  
 


2010 ERP Costs  
 
ERP Cost Description  Estimated Cost
ERP software  $500,000*
ERP consulting  $1,334,000*
ERP Hardware $24,000*
Contract Project Manager $156,000*
Training content contractor $78,000
Training Implementation Services  $182,000
IT specialized training $18,000
Total estimate $2,292,000


*Capital costs total $2.014M, to be depreciated over 3 years   
 
Potential ERP System Benefits 


• Systems work in concert with redesign changes to enable higher customer-centric 
performance 


• Improved results & productivity from streamlined work flow processes between PMCs, trade 
allies and program management staff 


• Frees up time to work on value added, strategic initiatives 
• Enables improved management of actuals and forecasts to budget 
• Integrated data improves data quality 
• Easier to share information across programs 
• Efficient program analysis, management and reporting 
• Tools for tighter management and tracking of programs 


 
Next Steps 
Complete the project assessment by November 30, evaluate options and present recommendations 
to the board of directors via the final budget approval process in December 2009.   
 
A project management approach will be taken which will include:   


• Retaining a project manager (contractor). 
• Forming a steering committee. 
• Develop and issue an RFP to choose appropriate software solution(s) and a vendor to help 


with implementation. 
• Checkpoints will be established for board and finance committee input, feedback and 


direction. 
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2011 Projection Recap - Round 1: Draft
BUDGET ($M) ELECTRIC SAVINGS1 GAS SAVINGS1


GOALS COST GOALS COST


PROGRAM aMW Levelized  ($/kWh) Annual Therms Levelized ($/Therm)


ELECTRIC GAS TOTAL Conservative Stretch Goal Conservative Stretch Goal Conservative Stretch Goal Conservative Stretch Goal


ENERGY EFFICIENCY


Commercial


Business Energy Solutions – Existing Buildings 22.9 4.8 27.7 9.76 13.01 0.027 0.021        1,123,383        1,497,844 0.333 0.250


Business Energy Solutions  – New Buildings 11.2 2.6 13.8 2.32 3.09 0.049 0.036           418,048           557,397 0.503 0.377


Mkt Transformation (Alliance) 3.0 0.0 3.0 1.33 1.77 0.026 0.019  NA 


Total Commercial 37.1 7.4 44.5 13.4 17.9 0.031 0.024        1,541,431        2,055,241 0.377 0.283


Industrial


Production Efficiency 24.8 1.3 26.1 11.62 15.49 0.033 0.025           324,675           432,900 0.511 0.383


Mkt Transformation (Alliance) 1.4 0.0 1.4 1.05 1.40 0.020 0.015  NA 


Total Industrial 26.3 1.3 27.6 12.7 16.9 0.032 0.024           324,675           432,900 0.511 0.383


Residential


Home Energy Solutions – Existing Homes 12.2 11.6 23.8 3.61 4.82 0.056 0.042        1,328,704        1,771,605 0.726 0.544


Home Energy Solutions   –  New Homes & Products 14.9 2.8 17.8 3.80 5.06 0.060 0.045           124,295           165,726 1.550 1.162


Mkt Transformation (Alliance) 3.7 0.0 3.7 3.60 4.80 0.018 0.014  NA 


Total Residential 30.9 14.4 45.3 11.0 14.7 0.046 0.035        1,452,999        1,937,332 0.807 0.605


Gas market transformation-new homes           542,134           542,134 


Total Energy Efficiency $94.3 $23.1 $117.4 37.1 49.5 0.035 0.026        3,861,239        4,967,607 0.528 0.410


BUDGET ($M) ELECTRIC GENERATION1


GOALS COST


aMW ($mils/ aMW)


ELECTRIC GAS TOTAL Conservative Stretch Goal Conservative Stretch Goal


RENEWABLE RESOURCES2


Biopower 3.6 3.6 1.32 3.06 2.77 1.19


Open Solicitation 3.9 3.9 2.18 2.90 1.78 1.33


Solar Electric 6.0 6.0 0.18 0.42 32.81 14.11


Utility-Scale


Wind


Total Renewable Resources $13.5 $13.5 3.7 6.4 3.67 2.11


1 some columns may not add due to rounding


2 Budget amounts for Renewable Resources are activity based and include dedicated funds
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The Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Projection


ENERGY EFFICIENCY RENEWABLE ENERGY TOTAL


PGE PacifiCorp
Other 


Electric Total NWN WA


NWN 
Industrial 


DSM NW Natural Cascade Total PGE PacifiCorp Total Other
All 


Programs
2010 


Forecast Change


REVENUES
Public Purpose Funding $29,023,791 $16,852,328 $45,876,119 $19,411,000 $886,459 $66,173,578 $8,753,207 $5,082,448 $13,835,655 $80,009,233 85,569,015    ($5,559,782)
Incremental / New funding 13,896,249 8,196,912 $22,093,161 291,667 $22,384,828 $22,384,828 23,673,004    ($1,288,176)
Incremental Funding yet to be Committed 14,250,000 14,750,000 $29,000,000 1,400,000 $30,400,000 $30,400,000 30,112,863    $287,137
Consumer Owned Electric Funding 14,849           ($14,849)
Contributions $0
Revenue from Investments 117,971 117,971 117,971         $0


----------------- ------------------------------- ------------------------------- ------------------- ----------------- --------------- ---------------------- --------------- ------------------ ------------------ --------------- ---------------- ------------------- ------------------
TOTAL PROGRAM REVENUE 57,170,040 39,799,240 96,969,280 291,667 19,411,000 2,286,459 118,958,406 8,753,207 5,082,448 13,835,655 117,971 132,912,032 139,487,702 (6,575,670)


----------------- ------------------------------- ------------------------------- ------------------- ----------------- --------------- ---------------------- --------------- ------------------ ------------------ --------------- ---------------- ------------------- ------------------
EXPENSES
  Program Management (Note 3) 4,632,598 2,161,008 6,793,606 11,582 1,710,762 167,713 8,683,664 552,709 397,932 950,641 9,634,305 6,386,162      $3,248,143
  Program Delivery 15,635,764 9,406,071 25,041,835 111,474 3,522,271 346,449 29,022,029 125,000 65,000 190,000 29,212,029 28,805,132    $406,897
  Incentives 30,615,249 16,895,787 47,511,036 355,000 10,240,423 1,372,588 59,479,047 8,709,111 6,928,637 15,637,748 75,116,795 85,962,096    ($10,845,301)
  Program Eval & Planning Svcs. 2,299,513 1,255,263 3,554,776 18,045 973,474 109,167 4,655,461 243,565 159,470 403,035 5,058,496 4,995,119      $63,377
  Program Marketing/Outreach 2,710,907 1,398,699 4,109,606 4,206 1,403,412 123,698 5,640,923 250,273 135,278 385,551 6,026,474 5,530,448      $496,026
  Program Legal Services 0 0 0 0 0 0 0 2,798 1,202 4,000 4,000 9,000             ($5,000)
  Program Quality Assurance 45,609 20,495 66,104 161 12,292 1,443 80,000 0 0 0 80,000 210,000         ($130,000)
  Outsourced  Services 457,439 319,053 776,492 12,273 164,673 113,704 1,067,142 442,835 256,615 699,450 1,766,592 2,756,067      ($989,475)
  Trade Allies 182,152 88,093 270,245 896 93,123 10,128 374,392 24,077 14,496 38,573 412,965 416,018         ($3,053)
  Cust. Svc. Mgmt. 485,140 306,693 791,833 1,084 495,273 47,659 1,335,849 93,048 54,853 147,901 1,483,750 1,500,504      ($16,754)
  IT Services 1,145,766 639,183 1,784,950 4,489 689,395 72,739 2,551,572 142,732 100,322 243,054 2,794,626 3,378,869      ($584,243)
  Other Program Expenses 212,284 116,513 328,797 1,555 86,522 9,597 426,470 155,762 95,611 251,373 677,843 745,915         ($68,072)


----------------- ------------------------------- ------------------------------- ------------------- ----------------- --------------- -------------------------- --------------- ------------------ ------------------------------------------- ----------------- ------------------- ------------------
TOTAL PROGRAM EXPENSES 58,422,421 32,606,859 91,029,281 520,764 19,391,619 2,374,885 113,316,549 10,741,910 8,209,416 18,951,326 132,267,875 140,695,330 27,459,918


----------------- ------------------------------- ------------------------------- ------------------- ----------------- --------------- -------------------------- --------------- ------------------ ------------------------------------------- ----------------- ------------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 1,306,254 729,049 2,035,303 11,644 433,573 53,100 2,533,619 240,176 183,552 423,728 2,957,347 2,974,994      (2,663,920)
  Communications & Customer Svc (Notes 1 & 2) 785,063 438,161 1,223,224 6,998 260,579 31,913 1,522,714 144,346 110,315 254,661 1,777,375 1,747,015      (1,698,266)


----------------- ------------------------------- ------------------------------- ------------------- ----------------- --------------- -------------------------- --------------- ------------------ ------------------------------------------- ----------------- ------------------- ------------------
Total Administrative Costs 2,091,317 1,167,211 3,258,527 18,642 694,152 85,013 4,056,333 384,522 293,867 678,389 4,734,722 4,722,009 (4,362,186)


----------------- ------------------------------- ------------------------------- ------------------- ----------------- --------------- -------------------------- --------------- ------------------ ------------------------------------------- ----------------- ------------------- ------------------
TOTAL PROG & ADMIN EXPENSES 60,513,735 33,774,072 94,287,808 539,405 20,085,769 2,459,898 117,372,882 11,126,432 8,503,284 19,629,715 137,002,597 145,417,339 23,097,732


----------------- ------------------------------- ------------------------------- ------------------- ----------------- --------------- -------------------------- --------------- ------------------ ------------------------------------------- ----------------- ------------------- ------------------
TOTAL REVENUE LESS EXPENSES (3,343,695) 6,025,168 2,681,472 (247,738) (674,769) (173,439) 1,585,524 (2,373,225) (3,420,836) (5,794,060) 117,971 (4,090,565)


========== ========== ======= ========== ======= =========== ========== ========= ============= ========= ========== ========== ========= =========
Cumulative Carryover at 12/31/09 (Note 4) 13,747,221 327,970 43 14,075,235 (29,508) 310,756 2,696,531 158,880 17,211,894 6,933,215 4,888,193 11,821,408 9,872,852 38,906,154
Interest attributed 1,740,000 1,160,000 2,900,000 5,000,000 7,900,000 1,700,000 1,700,000 (9,600,000)
Interest Re-attributed (1,740,000) (1,740,000) (5,000,000) (6,740,000) 6,740,000 (6,740,000)


========== ========== ======= ========== ======= =========== ========== ========= ============= ========= ========== ========== ========= =========
TOTAL NET ASSETS CUMULATIVE 10,403,526 7,513,138 43 17,916,707 (29,508) 63,018 2,021,762 (14,559) 19,957,418 4,559,990 3,167,357 7,727,348 7,130,823 28,075,589


Note 1) Both Management & General and Communications & Customer Service Expenses (Administrative) have been allocated based on total expenses.
Note 2) Administrative costs are allocated for management reporting only.  GAAP for Not for Profit organizations does not allow allocation of administrative costs to program expenses.
Note 3) Program Management costs include both outsourced and internal staff.
Note 4) Cumulative carryover at 12/31/2008 reflects audited results.







The Energy Trust of Oregon, Inc
Program Expenses by Service Territory


For the Twelve Months Ending December 31, 2011
2011 Draft Projection


Pacific Subtotal Northwest Northwest Subtotal
PGE Power Elec. Utilities Non Industrial DSM Natural Gas Cascade Gas Providers Total


Energy Efficiency


Commercial
Business Energy Solutions - Existing Buildings $16,896,765 $5,971,197 $22,867,962 $148,179 $4,094,580 $579,826 $4,822,585 $27,690,549
Business Energy Solutions - New Buildings 7,327,487 3,899,779 11,227,266 0 2,430,688 123,963 2,554,650 13,781,917
Market Transformation (NEEA) 1,738,294 1,311,346 3,049,640 0 0 3,049,639


-------------------- -------------------- -------------------- --------------------------- -------------------- -------------------- -------------------- --------------------
  Total Commercial 25,962,547 11,182,322 37,144,868 148,179 6,525,269 703,788 7,377,237 44,522,105


Industrial
Business Energy Solutions - Production Efficiency 14,720,560 10,129,063 24,849,623 391,226 581,461 315,015 1,287,702 26,137,324
Market Transformation (NEEA) 816,761 616,154 1,432,915 0 0 1,432,915


-------------------- -------------------- -------------------- --------------------------- -------------------- -------------------- -------------------- --------------------
  Total Industrial 15,537,321 10,745,217 26,282,538 391,226 581,461 315,015 1,287,702 27,570,239


Residential
Home Energy Solutions - Existing Homes 6,858,985 5,356,081 12,215,065 0 10,646,975 950,158 11,597,132 23,812,197
Home Energy Solutions - New Homes/Products 10,042,535 4,896,927 14,939,462 0 2,332,066 490,936 2,823,002 17,762,465
Market Transformation (NEEA) 2,112,348 1,593,526 3,705,874 0 0 3,705,874


-------------------- -------------------- -------------------- --------------------------- -------------------- -------------------- -------------------- --------------------
  Total Residential 19,013,868 11,846,534 30,860,402 0 12,979,041 1,441,093 14,420,134 45,280,536


-------------------- -------------------- -------------------- --------------------------- -------------------- -------------------- -------------------- --------------------
  Energy Efficiency Program Costs 60,513,735 33,774,073 94,287,808 539,405 20,085,769 2,459,896 23,085,072 117,372,880


-------------------- -------------------- -------------------- --------------------------- -------------------- -------------------- -------------------- --------------------


Renewables


Biopower 3,104,372 3,383,762 6,488,134 0 0 6,488,134
Open Solicitation 4,271,578 2,908,564 7,180,142 0 0 7,180,142
Solar Electric (Photovoltaic) 3,750,482 2,210,958 5,961,441 0 0 5,961,440


-------------------- -------------------- -------------------- --------------------------- -------------------- -------------------- -------------------- --------------------
  Renewables Program Costs 11,126,432 8,503,284 19,629,717 0 0 19,629,716


-------------------- -------------------- -------------------- --------------------------- -------------------- -------------------- -------------------- --------------------


=========== =========== =========== =============== =========== =========== =========== ===========
  Cost Grand Total 71,640,169 42,277,357 113,917,525 539,405 20,085,769 2,459,896 23,085,072 137,002,596


=========== =========== =========== =============== =========== =========== =========== ===========
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Energy Trust of Oregon
Statement of Functional Expense


For the Twelve Months Ending December 31, 2011
2011 Draft Projection 


Energy Renewable Total Program Management ommunicatio Total Admin
Efficiency Energy Expenses & General & Outreach Expenses Total


Program Expenses


Incentives/ Program Mgmt & Delivery 99,142,094 15,832,748 114,974,842 0 114,974,842
Payroll and Related Expenses 2,112,462 945,641 3,058,103 1,796,442 578,491 2,374,933 5,433,036
Outsourced Services 5,605,749 1,229,002 6,834,751 398,318 867,916 1,266,234 8,100,985
Planning and Evaluation 1,767,960 263,036 2,030,996 36,645 25,776 62,421 2,093,417
Customer Service Management 1,335,849 147,901 1,483,750 0 1,483,750
Trade Allies Network 374,392 38,572 412,964 0 412,964


------------------------ ---------------------- ------------------------ -------------------- -------------------- -------------------- ------------------------
Total Program Expenses 110,338,506 18,456,900 128,795,406 2,231,405 1,472,183 3,703,588 132,498,994


Program Support Costs


Supplies 14,893 5,352 20,245 14,404 6,799 21,203 41,448
Postage and Shipping Expenses 5,833 2,647 8,480 7,404 11,879 19,283 27,763
Telephone 4,156 1,796 5,952 7,087 1,275 8,362 14,314
Printing and Publications 127,116 50,184 177,300 6,628 27,614 34,242 211,542
Occupancy Expenses 118,433 53,752 172,185 89,421 38,154 127,575 299,760
Insurance 24,093 10,935 35,028 18,191 7,762 25,953 60,981
Equipment 6,786 43,080 49,866 5,123 4,186 9,309 59,175
Travel 34,931 56,823 91,754 33,118 10,516 43,634 135,388
Meetings, Trainings & Conferences 39,095 20,000 59,095 120,091 12,000 132,091 191,186
Depreciation & Amortization 5,098 2,314 7,412 3,849 1,642 5,491 12,903
Dues, Licenses and Fees 45,404 4,201 49,605 10,330 10,643 20,973 70,578
Miscellaneous Expenses 634 288 922 554 204 758 1,680
IT Services 2,551,572 243,054 2,794,626 409,739 172,516 582,255 3,376,881


------------------------ ---------------------- ------------------------ -------------------- -------------------- -------------------- ------------------------
Total Program Support Costs 2,978,043 494,426 3,472,469 725,941 305,191 1,031,132 4,503,601


------------------------ ---------------------- ------------------------ -------------------- -------------------- -------------------- ------------------------
TOTAL EXPENSES 113,316,549 18,951,326 132,267,875 2,957,347 1,777,375 4,734,724 137,002,600


============= ============ ============= =========== =========== =========== =============


PUC Performance Measure 11.0%


Administrative plus Program Support Costs 6.2%
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Overview


• Where we are
• Five-year strategic goals
• Getting there, 2010:


• Themes
• Primary budget 


elements
• Management 


improvements
• Next steps
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Where We Are







2009 Forecasted Savings/Generation


• Electric efficiency is expected to be 36.4 aMW 


• 94% of stretch case and 13.4% increase from 2008


• Gas efficiency is expected to achieve 2.95M therms,


• 92% of stretch case and 14.7% increase from 2008


• Renewable energy programs expect to achieve 5.0 aMW 
in new generation


• Above OPUC benchmark


• Cancellation and delay of biomass projects had a 
significant impact 







Five Year 
Strategic Goal







Electric Efficiency Five-Year Goal


Annual Savings: PGE & PacifiCorp
Forecast of Electric Energy Efficiency Resource 2008 -  2014 
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Gas Efficiency Five-Year Goal
Annual Savings


Forecast of Gas Energy Efficiency Resource 2008 -  2014 
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Renewable Energy Five-Year Goal







Getting There: 
2010







2010-2011 Budget Challenges


• Increased utility IRP savings
targets 


• Fluctuating, decreased 
utility revenues


• Growth in program demand
• Rising acquisition costs 
• Increased NEEA investment 
• Less reserves
• Pending tariff filings and 


corresponding process 
• Legislative initiatives
• Organization redesign







2010 Budget At-a-Glance


 $32.1 mil  22%


 $22.7 mil  16%


 $1.7 mil  1% $3 mil  2%


 $85.8 mil  59%


2008 actual 2009 fcst 2010 budget
2011 
projection


Efficiency - electric 48.0 67.9 85.8 91.0 


Efficiency - gas 14.6 18.5 22.7 22.3 


Renewables 10.2 18.4 32.1 19.0 


Administration 1.8 2.7 3.0 3.0 


Communications and Outreach 0.9 1.7 1.7 1.8 


$75.5 $109.2 $145.4 $137.0







Minimum OPUC Targets and Budget Goals
Category Measures 2010 Draft Budget


Energy Efficiency Obtain at least 31aMW computed on three-year 
rolling average
. cents/kWh


36.3 – 48.4 aMW


3.2 cents – 2.4 cents//kWh


Natural Gas Obtain at least 1.8 million annual therms computed 
on a three-year rolling average
Levelized cost not to exceed 60 cents/therm 


3.6 – 4.7 million annual 
therms
51 – 40 cents/annual therm


Renewable Energy Secure at least 3 aMW computed on a three-year 
rolling average from small scale projects


5.7 – 9.9 aMW


Financial Integrity Receive an Unqualified financial opinion from 
independent auditor on annual financial 
statements


Accounting conforms with 
Generally Accepted 
Accounting Principles


Administrative/Pro- 
gram Support 
Costs


Keep below 11% of annual revenue 6.7%


Customer 
Satisfaction


Achieve reasonable rates Customer satisfaction 
research results


Benefit/Cost Ratios Report both utility system and societal perspective 
on an annual basis


Incremental 
Electric Efficiency 
Funding


Report annually energy savings achieved as a 
result of SB 838







Renewable Energy
2010 Accounting Basis


7%


32%


61%


Biopower Open Solicitation (including Wind) Solar


2010 Activity Basis


13%


23%


64%


Biopower Open Solicitation (including Wind) Solar







Renewable Energy Accounting Basis
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2010-2011 Renewable Energy Highlights


1. Maintain support for a variety of technologies
2. Provide assistance early in the development process
3. Expand market 


opportunities
4. Address funding 


constraints
5. Team with utilities







2010 Draft RE Activity Budget and Generation


Programs Total costs Range in aMW


$ Million % Total Conservative Best Case


Biopower $4.1 13% 1.31 3.04


Open Solicitation $7.2 22% 3.37 4.50


Solar Electric* $20.6 65% 1.02 2.57


Total Renewable 
Energy


$31.9 100% 5.70 9.91


*  Includes large solar funding: $2.3M Pacific, $5.0M PGE RFP







2011 RE Draft Activity Budget & Generation


Programs Total costs Range in aMW
$ million % Total Conservative Best Case


Biopower $ 3.6 27 % 1.32 3.06


Open Solicitation 3.9 29 % 2.18 2.90


Solar Electric 6.0 44 % .18 .42


Total Renewable 
Energy $ 13.5 100 % 1.70 3.76







External Influences Impact RE Strategy


Preserving a flexible and adaptive 
strategy in light of:


• Changing Federal Support
• State Business Energy Tax Credits   
• Renewable Energy Credit markets
• Qualifying Facility avoided 


cost rates 
• Solar Feed-in Tariff pilot 







4.3 - 5.8 aMW
13% of budget


10.4 - 13.9 
aMW


26% of budget


3.1 - 4.1 aMW
13% of budget


8.8 - 11.7 aMW
24% of budget


6 - 7.9 aMW
8% of budget


3.7 - 5 aMW
16% of budget


Electric Efficiency Program Budget


2009 $ Savings 2010 $ Savings range
Existing Buildings $16.2 8.6             $21.5 8.8 - 11.7
New Buildings $8.2 2.3             $11.8 4.3 - 5.8
Production Efficiency $17.5 10.3           $22.8 10.4 - 13.9
Existing Homes $10.6 4.5             $11.7 3.1 - 4.1
New Homes and Products $13.9 4.8             $14.2 3.7 - 5
NEEA  - combined $0.0 -             $6.7 6 - 7.9


$70.5 36.4             $88.7 36.3 - 48.4







Gas Efficiency Program Budget


0.6 - 0 .8  
m il l ion 
therms
10%  o f 
budge t


0 .3 - 0 .4  
m il l ion 
therms
7%  o f 


budge t


1 - 1 .3 
m il l ion 
therms
21%  o f 
budge t


0 .7 - 0 .7  
m il l ion 
therms
0%  o f 


budge t


0 .1 - 0 .2  
m il l ion 
therms
11%  o f 
budge t


1 - 1 .3  
m il l ion 
therms
51%  o f 
budget


2009 $
Savings - 


million therms 2010 $
Savings range - 
million therms


Existing Buildings $3.3 0.8              $5.0 1 - 1.3
New Buildings $2.4 0.5              $1.6 0.3 - 0.4
Production Efficiency $0.5 0.2              $2.3 0.6 - 0.8
Existing Homes $10.5 1.3              $12.0 1 - 1.3
New Homes and Products $2.4 0.2              $2.5 0.1 - 0.2
gas market transformation $0.0 0.7 - 0.7


$19.1 3.0              $23.4 3.7 - 4.7







Acceleration to Meet Electric IRP Goals 







Acceleration to Meet Gas IRP Goals







2010-2011 Efficiency Highlights
Homes 


Lower income residents/Savings Within Reach
Home electronics and appliances
Retail initiatives 
Living Wise and Energy Saver Kits 
Deepen market share for new construction markets


Businesses
Hospitals, universities and community colleges
Targeted, tailored outreach by market segments
Expanded O&M pilot and multi-family delivery
Solar offerings







2010-2011 Efficiency Highlights
Industrial and Agriculture


Food processors, nurseries 
& greenhouses and O&M


Key sector, targeted 
outreach approaches


Continuous improvement 
strategies 


Wastewater treatment RE
Equipment incentives
Small industrial/gas







Supplemental Revenue Status


838 Funding Sources to meet electric utility IRP goals: 
• Concluding PGE negotiations with effective date 1/2010
• Proposed 2 year 1.26% rate adjustment = $28.5M 
• Concluding Pacific Power negotiations with effective date 


1/2010
• Proposed 2 year 2.14% rate adjustment = $28.4M


Voluntary natural gas public purpose charge:
• Completed NW Natural negotiations effective 11/1/09 
• 1 year 2.91% rate adjustment = $26.8M
• Concluding Cascade Natural Gas negotiations with effective 


date 1/2010
• Proposed annual 1.18% per year rate adjustment for 2 years  


= $2.1M







2010 Innovations







Major Efficiency Budget Elements


64%8%


10%


14%
4%


Program Operations Acceleration Customer Service Improvements Innovation Pilots & Initiatives







Productivity Gains


• New ways to manage pilots and innovation
• Solar integration with homes and business
• Continuous improvement practices 
• Project management protocols
• Improved data entry quality and reporting 


through operations analyst roles
• Human resource and office management 


and support
• Enterprise Resource Project (ERP)







Customer Focus


• Structural changes 
• Market research and intelligence
• Training
• Expanded service in rural areas
• Trade ally sales force and tiered approach
• Customer relations and marketing emphasis 
• Public sector account management
• Simplification







Program Innovations


• Sector lead strategic role
• Clean Energy Works and EEAST 


Pilots
• Solarize Portland 
• Community Energy
• Behavioral approaches
• Commercial Path to Net Zero 
• Energy Performance Score and 


commercial building rating system







New Technologies


• New efficient residential water heaters
• Efficient gas fireplaces/hearths
• Heat pump repair and commissioning 
• Programmable thermostat pilot
• Advanced windows
• Commercial gas roof-top units; economizers
• Waste refrigeration heat recovery
• Development engineer screening role







Current IT Challenges


• 3 separate stand-alone systems with 
cumbersome integration inadequate to meet 
current or future needs


• Data quality difficult to manage
• Customer opportunities lost
• Staff time wasted
• Transaction costs are high
• Solutions involve different investment levels







Integrated Solutions Project Overview


3 Solutions under consideration:
Option 1


Replace one or more of the current IT 
applications to achieve some efficiency gains


Option 2 
Continue to make incremental improvements to 
current systems to gain effectiveness


Option 3
Pursue full-scale Enterprise Resource Solution







Goals and Benefits of an integrated solution:
• Designed to serve current complexity and grow 


into the future
• Improve data quality and accuracy
• Streamline work flow processes 
• Deliver management efficiency for:


- Project tracking
- Reporting
- Budget forecasting


• Enhance customer data capability 


Enterprise Resource Project Overview







Description     Estimated Cost


ERP software $    500,000*
ERP consulting 1,334,000*
ERP Hardware 24,000*
Contract Project Manager 156,000*
Training content contractor 78,000
Training Implementation Services 182,000
IT specialized training 18,000


Total estimate $2,292,000


*Capital costs of $2 M to be depreciated over 3 years


Full ERP Implementation Estimate 







1. Complete assessment in early November
2. Preview with Board Finance Committee
3. Incorporate recommendations into final budget 


for board consideration in December
If ERP solution is agreed upon and pursued, then:
4. Contract for a project manager  
5. Form steering committee
6. Issue RFP to select software vendor and pursue 


implementation
7. Establish checkpoints for the Board and 


Finance committee 


Integrated Solutions – Next Steps 







Pros/Opportunities


Leverage extensive resources to 
demonstrate new approaches in: 
- Energy Efficiency
- Renewable Energy
- Green jobs
- Appliances


Expand relationships and service to 
ARRA recipients, especially public 
entities


Partner with other national leaders
Test approaches using alternative 


funding mechanisms
Apply learning to future acquisition 


strategies 
Add structure to existing 


administrative processes


Federal ARRA Stimulus Funds
Cons/Costs


High scrutiny and transparency 
requirements


Higher compliance costs and 
risks


New, additional administrative 
work for:


- Contract compliance 
- Cash management
- Procurement 
- Tracking, monitoring and 


reporting
- HR and affirmative action
- Payroll and timekeeping 
- IT programming and reporting  
- RFP contracting and 


documentation  
- Document retention







Q&A/Discussion Items


• Assumptions related to strategy and acceleration?
• Distribution of funds by programs and technology?
• Balance between ongoing implementation and 


innovation?
• Enterprise Resource Project?
• Further Organization Redesign implementation and 


staffing?
• Accepting ARRA stimulus funding?
• Other?







Next Steps







Next Steps


• Strategic plan comment period extended through 
today


• Anticipated tariff filings by end of November
• Budget outreach and comment period continues 


through December 1
• Revise draft final budget for December 18 Board 


meeting
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The Energy Trust of Oregon, Inc
By Program / Service Territory


For the Twelve Months Ending December 31, 2009
2009 Forecast


ENERGY EFFICIENCY RENEWABLE ENERGY TOTAL


PGE PacifiCorp
Other 


Electric Total NWN WA


NWN 
INDUSTRIAL 


DSM NW Natural Cascade Avista
Other 
Gas Total PGE PacifiCorp Total Other All Programs


Approved 
budget Change


REVENUES
Public Purpose Funding $26,750,241 $16,461,309 $43,211,550 $9,765,856 $984,933 $53,962,340 $7,907,175 $4,965,348 $12,872,523 $66,834,862 $69,845,352 ($3,010,490)
Incremental / New funding 13,746,067 8,275,741 22,021,808 200,000 750,000 22,971,808 22,971,808 23,549,544 ($577,736)
Consumer Owned Electric Funding 19,948 19,948 19,948 19,948 19,948 $0
Contributions 710 710 710 $0
Revenue from Investments 568,250 568,250 464,018 $104,232


------------------- ------------------- -------------- ------------------- ---------------- ---------------------- ------------------- ---------------- -------------- ----------- ------------------- ------------------ ------------------ ------------------- --------------- ------------------- ------------------- -------------------
TOTAL PROGRAM REVENUE 40,496,308 24,737,050 19,948 65,253,306 200,000 750,000 9,765,856 984,933 76,954,095 7,907,175 4,965,348 12,872,523 568,960 90,395,578 93,879,572 (3,483,994)


------------------- ------------------- -------------- ------------------- ---------------- ---------------------- ------------------- ---------------- -------------- ----------- ------------------- ------------------ ------------------ ------------------- --------------- ------------------- ------------------- -------------------
EXPENSES
  Program Management (Note 3) 1,632,058 960,346 167 2,592,571 1,812 2,907 1,065,206 74,644 4,052 0 3,741,192 485,474 357,173 842,647 4,583,839 5,757,441 (1,173,602)
  Program Delivery 13,488,856 7,701,403 0 21,190,259 25,332 61,806 4,554,968 373,247 28,864 0 26,234,476 133,661 71,894 205,555 26,440,031 25,348,070 1,091,961
  Incentives 22,318,556 13,752,433 12,150 36,083,139 73,067 59,340 8,574,211 612,215 21,513 0 45,423,485 9,237,849 5,758,606 14,996,455 60,419,940 77,784,978 (17,365,038)
  Program Eval & Planning Svcs. 1,508,112 906,210 344 2,414,667 4,479 4,675 690,654 48,128 1,845 0 3,164,448 213,174 155,106 368,280 3,532,728 3,455,949 76,779
  Program Marketing/Outreach 1,684,932 845,376 235 2,530,542 2,825 1,144 848,402 68,990 4,729 0 3,456,633 227,034 99,092 326,126 3,782,759 5,711,830 (1,929,071)
  Program Legal Services 0 0 0 0 0 0 0 0 0 0 0 3,488 31,513 35,001 35,001 35,000 1
  Program Quality Assurance 74,471 35,726 21 110,219 388 42 56,137 3,133 82 0 170,001 1,000 1,000 2,000 172,001 283,001 (111,000)
  Outsourced  Services 466,136 255,378 90 721,604 1,137 439 255,506 14,356 493 0 993,536 698,343 413,840 1,112,183 2,105,719 2,270,266 (164,547)
  Cust. Svc. Mgmt. 316,635 169,233 49 485,917 2,638 113 355,336 16,866 332 0 861,202 53,713 23,231 76,944 938,146 906,384 31,762
  IT Services 908,654 508,361 221 1,417,236 2,504 2,230 408,244 29,913 2,068 0 1,862,195 143,258 105,996 249,254 2,111,449 2,262,845 (151,396)
  Other Program Expenses 228,179 132,411 61 360,651 683 596 107,926 7,567 365 0 477,788 132,477 76,079 208,556 686,344 737,407 (51,063)


------------------- ------------------- -------------- ------------------- ---------------- ---------------------- ------------------- ---------------- -------------- ----------- ------------------- ------------------ ------------------ ------------------- --------------- ------------------- ------------------- -------------------
TOTAL PROGRAM EXPENSES 42,626,589 25,266,877 13,339 67,906,804 114,866 133,292 16,916,591 1,249,059 64,344 0 86,384,956 11,329,471 7,093,530 18,423,001 104,807,957 124,553,171 (19,745,214)


------------------- ------------------- -------------- ------------------- ---------------- ---------------------- ------------------- ---------------- -------------- ----------- ------------------- ------------------ ------------------ ------------------- --------------- ------------------- ------------------- -------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 994,271 599,245 302 1,593,818 2,427 3,410 366,149 28,163 1,479 0 1,995,448 357,578 310,894 668,472 2,663,920 2,723,267 (59,347)
  Communications & Customer Svc 
(Notes 1 & 2) 634,652 382,732 195 1,017,579 1,506 2,194 228,125 17,802 952 0 1,268,157 230,073 200,035 430,108 1,698,265 1,752,210 (53,945)


------------------- ------------------- -------------- ------------------- ---------------- ---------------------- ------------------- ---------------- -------------- ----------- ------------------- ------------------ ------------------ ------------------- --------------- ------------------- ------------------- -------------------
Total Administrative Costs 1,628,923 981,977 497 2,611,397 3,933 5,605 594,274 45,965 2,431 0 3,263,605 587,651 510,929 1,098,580 4,362,185 4,475,477 (113,292)


------------------- ------------------- -------------- ------------------- ---------------- ---------------------- ------------------- ---------------- -------------- ----------- ------------------- ------------------ ------------------ ------------------- --------------- ------------------- ------------------- -------------------
TOTAL PROG & ADMIN EXPENSES 44,255,512 26,248,853 13,836 70,518,201 118,799 138,896 17,510,865 1,295,025 66,775 0 89,648,561 11,917,122 7,604,459 19,521,581 109,170,142 129,028,648 (19,858,506)


------------------- ------------------- -------------- ------------------- ---------------- ---------------------- ------------------- ---------------- -------------- ----------- ------------------- ------------------ ------------------ ------------------- --------------- ------------------- ------------------- -------------------
TOTAL REVENUE LESS EXPENSES (3,759,204) (1,511,803) 6,112 (5,264,895) 81,201 611,104 (7,745,009) (310,092) (66,775) 0 (12,694,466) (4,009,947) (2,639,111) (6,649,058) 568,960 (18,774,564) (35,149,076) 16,374,512


=========== =========== ======== =========== ========= ============= =========== ========= ======== ====== =========== ========== ========== =========== ========= =========== =========== ===========
Cumulative Carryover at 12/31/08 (Note 4 16,745,829 (3,717,555) 13,028,274 2,423,398 629,523 78,322 16,159,517 25,147,380 13,117,535 38,264,915 9,313,153 63,737,585 63,737,585
Interest attributed 1,740,000 1,160,000 2,900,000 5,000,000 7,900,000 1,700,000 1,700,000 #########
Interest Re-attributed (1,740,000) (1,740,000) (1,740,000) 1,740,000


=========== =========== ======== =========== ========= ============= =========== ========= ======== ====== =========== ========== ========== =========== ========= =========== =========== ===========
TOTAL NET ASSETS CUMULATIVE 12,986,625 (4,069,358) 6,112 8,923,379 81,201 611,104 (321,611) 319,431 11,547 0 9,625,051 21,137,433 12,178,424 33,315,857 2,022,113 44,963,021 28,588,509 16,374,512


Note 1) Both Management & General and Communications & Customer Service Expenses (Administrative) have been allocated based on total expenses.
Note 2) Administrative costs are allocated for management reporting only.  GAAP for Not for Profit organizations does not allow allocation of administrative costs to program expenses.
Note 3) Program Management costs include both outsourced and internal staff.
Note 4) Cumulative carryover at 12/31/2008 reflects audited results.







The Energy Trust of Oregon, Inc
Program Budget Expenses by Service Territory


For the Twelve Months Ending December 31, 2009
2009 Forecast


Pacific Other Subtotal Northwest Subtotal


PGE Power Electric Elec. Utilities NWN  WA
NWN 


Industrial DSM Natural Gas Cascade Avista Gas Providers Total Budget Change


Energy Efficiency


Commercial
Business Energy Solutions - Existing Buildings $11,108,376 $5,028,704 $13,836 $16,150,916 $43,942 $27,179 $2,916,623 $280,180 $3,267,924 $19,418,840 $20,114,226 ($695,386)
Business Energy Solutions - New Buildings 6,002,840 2,169,053 8,171,893 0 2,201,996 178,932 2,380,928 10,552,821 11,941,943 (1,389,122)
Market Transformation (NEEA) 919,712 693,819 1,613,531 0 0 1,613,531 1,817,973 (204,442)


--------------------- --------------------- ------------- --------------------- --------------------------------------------------------------- --------------------- --------------------- --------------------- --------------------- ----------------------- -----------------------
  Total Commercial 18,030,928 7,891,576 13,836 25,936,340 43,942 27,179 5,118,619 459,112 5,648,852 31,585,192 33,874,142 (2,288,950)


Industrial
Business Energy Solutions - Production Efficiency 8,700,031 8,836,909 17,536,940 111,716 311,890 112,907 536,513 18,073,453 21,585,798 (3,512,345)
Market Transformation (NEEA) 460,380 347,304 807,684 0 0 807,684 882,852 (75,168)


--------------------- --------------------- ------------- --------------------- --------------------------------------------------------------- --------------------- --------------------- --------------------- --------------------- ----------------------- -----------------------
  Total Industrial 9,160,411 9,184,213 18,344,624 111,716 311,890 112,907 536,513 18,881,137 22,468,650 (3,587,513)


Residential
Home Energy Solutions - Existing Homes 6,827,008 3,806,679 10,633,687 74,857 0 10,022,262 428,387 10,525,506 21,159,193 22,452,039 (1,292,846)
Home Energy Solutions - New Homes/Products 9,289,944 4,651,819 13,941,763 0 2,058,093 294,615 66,775 2,419,483 16,361,246 17,171,559 (810,313)
Market Transformation (NEEA) 947,219 714,569 1,661,788 0 0 1,661,788 1,390,027 271,761


--------------------- --------------------- ------------- --------------------- --------------------------------------------------------------- --------------------- --------------------- --------------------- --------------------- ----------------------- -----------------------
  Total Residential 17,064,171 9,173,067 26,237,238 74,857 0 12,080,355 723,002 66,775 12,944,989 39,182,227 41,013,625 (1,831,398)


--------------------- --------------------- ------------- --------------------- --------------------------------------------------------------- --------------------- --------------------- --------------------- --------------------- ----------------------- -----------------------
  Energy Efficiency Program Costs 44,255,510 26,248,856 13,836 70,518,202 118,799 138,895 17,510,864 1,295,021 66,775 19,130,354 89,648,556 97,356,417 (7,707,861)


--------------------- --------------------- ------------- --------------------- --------------------------------------------------------------- --------------------- --------------------- --------------------- --------------------- ----------------------- -----------------------


Renewables


Biopower 864,559 1,065,773 1,930,332 0 0 1,930,332 2,868,942 (938,610)
Open Solicitation 1,728,874 1,773,876 3,502,750 0 0 3,502,750 7,151,356 (3,648,606)
Solar Electric (Photovoltaic) 8,652,675 3,742,188 12,394,863 0 0 12,394,863 14,269,131 (1,874,268)
Utility Scale Projects 17,530 616,715 634,245 0 0 634,245 4,052,521 (3,418,276)
Wind 653,483 405,904 1,059,387 0 0 1,059,387 3,330,281 (2,270,894)


--------------------- --------------------- ------------- --------------------- --------------------------------------------------------------- --------------------- --------------------- --------------------- --------------------- ----------------------- -----------------------
  Renewables Program Costs 11,917,121 7,604,456 19,521,577 0 0 19,521,577 31,672,231 (12,150,654)


--------------------- --------------------- ------------- --------------------- --------------------------------------------------------------- --------------------- --------------------- --------------------- --------------------- ----------------------- -----------------------


=========== =========== ======= =========== ========= ============ =========== =========== =========== =========== =========== ============ ============
  Cost Grand Total 56,172,631 33,853,312 13,836 90,039,779 118,799 138,895 17,510,864 1,295,021 66,775 19,130,354 109,170,133 129,028,648 (19,858,515)


=========== =========== ======= =========== ========= ============ =========== =========== =========== =========== =========== ============ ============







Energy Trust of Oregon
Statement of Functional Expense


For the Twelve Months Ending December 31, 2009
Forecast 2009


Energy Renewable Total Program Management Communication Total Admin
Efficiency Energy Expenses & General & Outreach Expenses Total


Program Expenses


Incentives/ Program Mgmt & Delivery 75,813,035 15,207,010 91,020,045 91,020,045
Payroll and Related Expenses 1,413,731 837,647 2,251,378 1,415,036 448,303 1,863,339 4,114,717
Outsourced Services 4,496,116 1,523,126 6,019,242 565,368 925,945 1,491,313 7,510,555
Planning and Evaluation 1,462,931 321,608 1,784,539 21,896 2,134 24,030 1,808,569
Customer Service Management 861,201 76,944 938,145 938,145


-------------------------------- -------------------------------- -------------------------------- -------------------------------- -------------------------------- -------------------------------- --------------------------------
Total Program Expenses 84,047,015 17,966,335 102,013,350 2,002,300 1,376,382 3,378,682 105,392,032


Program Support Costs


Supplies 11,676 5,830 17,506 7,225 4,956 12,181 29,687
Postage and Shipping Expenses 4,991 2,719 7,710 7,442 21,622 29,064 36,774
Telephone 3,986 4,305 8,291 6,813 817 7,630 15,921
Printing and Publications 172,333 46,751 219,084 7,037 29,196 36,233 255,317
Occupancy Expenses 94,912 53,128 148,040 73,113 31,702 104,815 252,855
Insurance 20,279 11,352 31,631 15,621 6,774 22,395 54,026
Equipment 7,815 4,374 12,189 12,020 3,610 15,630 27,819
Travel 54,829 47,304 102,133 40,985 17,516 58,501 160,634
Meetings, Trainings & Conferences 45,985 24,181 70,166 153,084 12,000 165,084 235,250
Depreciation & Amortization 4,990 2,793 7,783 3,844 1,667 5,511 13,294
Dues, Licenses and Fees 53,030 3,090 56,120 9,343 5,142 14,485 70,605
Miscellaneous Expenses 920 1,585 2,505 414 451 865 3,370
IT Services 1,862,197 249,253 2,111,450 324,678 186,432 511,110 2,622,560


-------------------------------- -------------------------------- -------------------------------- -------------------------------- -------------------------------- -------------------------------- --------------------------------
Total Program Support Costs 2,337,942 456,665 2,794,607 661,619 321,883 983,502 3,778,109


-------------------------------- -------------------------------- -------------------------------- -------------------------------- -------------------------------- -------------------------------- --------------------------------
TOTAL EXPENSES 86,384,956 18,423,000 104,807,956 2,663,919 1,698,265 4,362,184 109,170,140


================== ================== ================== ================== ================== ================== ==================


PUC Performance Measure 11.0%


Administrative plus Program Support Costs 8.0%





		IS-ST-2009 Forecast pg 1

		SUMMARY



		PUC STYLE 2009 Forecast pg 2

		Report



		STMNT OF FUNCTIONAL EXPENSE 2009 Forecast page 3

		Report








2010 Budget Recap - Round 1: Draft
BUDGET ($M) ELECTRIC SAVINGS1 GAS SAVINGS1


GOALS COST GOALS COST


PROGRAM aMW Levelized  ($/kWh) Annual Therms Levelized ($/Therm)


ELECTRIC GAS TOTAL Conservative Stretch Goal Conservative Stretch Goal Conservative Stretch Goal Conservative Stretch Goal


ENERGY EFFICIENCY


Commercial


Business Energy Solutions – Existing Buildings 21.5 5.0 26.5 8.76 11.68 0.029 0.022               952,320          1,269,760 0.409 0.307


Business Energy Solutions  – New Buildings 11.8 1.6 13.4 4.35 5.80 0.026 0.019               272,560             363,413 0.494 0.371


Mkt Transformation (Alliance) 2.5 0.0 2.5 1.33 1.77 0.021 0.016  NA 


Total Commercial 35.8 6.7 42.4 14.4 19.3 0.027 0.020            1,224,880          1,633,173 0.427 0.320


Industrial


Production Efficiency 22.8 2.3 25.1 10.39 13.85 0.034 0.026               632,700             843,600 0.477 0.358


Mkt Transformation (Alliance) 1.2 0.0 1.2 1.05 1.40 0.017 0.013  NA 


Total Industrial 24.0 2.3 26.3 11.4 15.2 0.033 0.024               632,700             843,600 0.477 0.358


Residential


Home Energy Solutions – Existing Homes 11.7 12.0 23.7 3.08 4.10 0.054 0.041               976,518          1,302,023 0.914 0.686


Home Energy Solutions   –  New Homes & Products 14.2 2.5 16.7 3.76 5.02 0.058 0.043               116,951             155,935 1.558 1.169


Mkt Transformation (Alliance) 3.0 0.0 3.0 3.60 4.80 0.015 0.011  NA 


Total Residential 28.9 14.5 43.5 10.4 13.9 0.043 0.033            1,093,469          1,457,959 0.984 0.738


Gas market transformation-new homes               525,225             525,225 


Gas market transformation-existing homes               195,000             195,000 


Total Gas Market Transformation               720,225             720,225 


Total Energy Efficiency $88.7 $23.5 $112.2 36.3 48.4 0.032 0.024            3,671,274          4,654,957 0.508 0.401


BUDGET ($M) ELECTRIC GENERATION1


GOALS COST


aMW ($mils/ aMW)


ELECTRIC GAS TOTAL Conservative Stretch goal Conservative Stretch goal


RENEWABLE RESOURCES2


Biopower 4.1 4.1 1.31 3.04 3.17 1.36


Open Solicitation 7.2 7.2 3.37 4.50 2.13 1.60


Solar Electric 20.5 20.5 1.02 2.37 20.14 8.66


Utility-Scale


Wind


Total Renewable Resources $31.9 $31.9 5.7 9.9 5.59 3.22
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The Energy Trust of Oregon, Inc
Year to Date by Program / Service Territory


For the Twelve Months Ending December 31, 2010
2010 Draft Budget 


ENERGY EFFICIENCY RENEWABLE ENERGY TOTAL


PGE PacifiCorp
Other 


Electric Total NWN WA


NWN 
Industrial 


DSM NW Natural Cascade Avista Total PGE PacifiCorp Total Other All Programs 2009 Forecast Change


REVENUES
Public Purpose Funding $28,178,438 $16,361,483 $44,539,921 $26,721,508 $886,459 ($11,547) $72,136,340 $8,498,259 $4,934,416 $13,432,675 $85,569,015 $66,834,862 $18,734,153
Incremental / New funding 13,491,504 7,958,167 21,449,671 615,000 1,608,333 23,673,004 23,673,004 22,971,808 $701,196
Incremental Funding yet to be Committed 14,250,000 14,750,000 29,000,000 1,112,863 30,112,863 30,112,863 0 $30,112,863
Consumer Owned Electric Funding 14,849 14,849 14,849 14,849 19,948 ($5,099)
Contributions 710 ($710)
Revenue from Investments 117,971 117,971 568,250 ($450,279)


-------------------- --------------------- ----------------- ----------------- ----------------- -------------------- -------------------- ------------------ --------------- ----------------- ------------------- ------------------ -------------------- ---------------- ------------------- --------------------- ------------------
TOTAL PROGRAM REVENUE 55,919,942 39,069,650 14,849 95,004,441 615,000 1,608,333 26,721,508 1,999,322 (11,547) 125,937,056 8,498,259 4,934,416 13,432,675 117,971 139,487,702 90,395,578 49,092,124


-------------------- --------------------- ----------------- ----------------- ----------------- -------------------- -------------------- ------------------ --------------- ----------------- ------------------- ------------------ -------------------- ---------------- ------------------- --------------------- ------------------
EXPENSES
  Program Management (Note 3) 2,558,206 1,418,518 2,335 3,979,058 58,514 45,621 1,279,316 118,041 5,480,551 590,508 315,103 905,611 6,386,162 4,583,840 1,802,322
  Program Delivery 15,118,913 9,046,245 5,440 24,170,598 109,034 421,012 3,456,241 452,247 28,609,132 128,900 67,100 196,000 28,805,132 26,440,030 2,365,102
  Incentives 27,947,273 17,502,588 9,963 45,459,824 374,686 1,158,000 9,464,052 1,138,297 57,594,859 19,503,261 8,863,976 28,367,237 85,962,096 60,419,939 25,542,157
  Program Eval & Planning Svcs. 2,149,437 1,354,621 791 3,504,848 48,136 59,438 895,394 93,408 4,601,225 255,562 138,332 393,894 4,995,119 3,532,728 1,462,391
  Program Marketing/Outreach 2,355,355 1,269,345 243 3,624,943 29,402 91,879 1,292,445 128,389 5,167,059 255,294 108,095 363,389 5,530,448 3,782,759 1,747,689
  Program Legal Services 0 0 0 0 5,000 0 0 0 5,000 2,923 1,077 4,000 9,000 35,000 (26,000)
  Program Quality Assurance 78,127 48,547 24 126,698 2,720 515 64,712 5,355 200,000 6,200 3,800 10,000 210,000 172,001 37,999
  Outsourced  Services 778,456 456,643 340 1,235,439 11,116 31,207 385,676 30,429 1,693,867 651,780 410,420 1,062,200 2,756,067 2,105,720 650,347
  Trade Allies 307,128 132,331 447 439,906 (7,426) 10,602 (162,570) (4,646) 275,866 97,366 42,786 140,152 416,018 0 416,018
  Cust. Svc. Mgmt. 510,027 267,910 149 778,086 22,390 3,576 505,529 41,352 1,350,933 103,423 46,148 149,571 1,500,504 938,146 562,358
  IT Services 1,352,219 790,549 439 2,143,207 32,434 19,173 813,485 76,703 3,085,002 194,713 99,154 293,867 3,378,869 2,111,449 1,267,420
  Other Program Expenses 213,066 136,807 68 349,941 16,137 5,678 101,748 10,162 483,665 175,351 86,899 262,250 745,915 686,345 59,570


-------------------- --------------------- ----------------- ----------------- ----------------- -------------------- -------------------- ------------------ --------------- ----------------- ------------------- ------------------ -------------------- ---------------- ------------------- --------------------- ------------------
TOTAL PROGRAM EXPENSES 53,368,206 32,424,103 20,239 85,812,548 702,143 1,846,702 18,096,028 2,089,737 108,547,159 21,965,281 10,182,890 32,148,171 140,695,330 104,807,957 35,887,373


-------------------- --------------------- ----------------- ----------------- ----------------- -------------------- -------------------- ------------------ --------------- ----------------- ------------------- ------------------ -------------------- ---------------- ------------------- --------------------- ------------------
ADMINISTRATIVE COSTS
  Management & General (Notes 1 & 2) 1,128,467 685,606 428 1,814,501 14,847 39,048 382,639 44,187 2,295,223 464,454 215,317 679,771 2,974,994 2,663,920 311,074
  Communications & Customer Svc (Notes 1 & 2) 662,674 402,610 251 1,065,535 8,719 22,931 224,698 25,948 1,347,831 272,743 126,441 399,184 1,747,015 1,698,266 48,749


-------------------- --------------------- ----------------- ----------------- ----------------- -------------------- -------------------- ------------------ --------------- ----------------- ------------------- ------------------ -------------------- ---------------- ------------------- --------------------- ------------------
Total Administrative Costs 1,791,141 1,088,216 679 2,880,036 23,565 61,979 607,338 70,136 3,643,054 737,197 341,758 1,078,955 4,722,009 4,362,186 359,823


-------------------- --------------------- ----------------- ----------------- ----------------- -------------------- -------------------- ------------------ --------------- ----------------- ------------------- ------------------ -------------------- ---------------- ------------------- --------------------- ------------------
TOTAL PROG & ADMIN EXPENSES 55,159,346 33,512,322 20,918 88,692,585 725,709 1,908,681 18,703,365 2,159,873 112,190,213 22,702,477 10,524,647 33,227,124 145,417,339 109,170,143 36,247,196


-------------------- --------------------- ----------------- ----------------- ----------------- -------------------- -------------------- ------------------ --------------- ----------------- ------------------- ------------------ -------------------- ---------------- ------------------- --------------------- ------------------
TOTAL REVENUE LESS EXPENSES 760,596 5,557,328 (6,069) 6,311,856 (110,709) (300,348) 8,018,143 (160,551) (11,547) 13,746,843 (14,204,218 (5,590,231) (19,794,449) 117,971 (5,929,637) (18,774,565 12,844,928


=========== ============ ========= ========= ========= =========== =========== ========== ======== ========= =========== ========== =========== ========= ========== =========== ==========
Cumulative Carryover at 12/31/09 (Note 4) 12,986,625 (5,229,358) 6,112 7,763,379 81,201 611,104 (5,321,611) 319,431 11,547 3,465,051 21,137,433 10,478,424 31,615,857 9,882,113 44,963,021
Interest attributed 1,740,000 1,160,000 2,900,000 5,000,000 7,900,000 1,700,000 1,700,000 (9,600,000) 0
Interest Re-attributed (1,740,000) (1,740,000) (5,000,000) (6,740,000) 6,740,000 0


=========== ============ ========= ========= ========= =========== =========== ========== ======== ========= =========== ========== =========== ========= ==========
TOTAL NET ASSETS CUMULATIVE 13,747,221 1,487,970 43 15,235,235 (29,508) 310,756 2,696,532 158,880 0 18,371,894 6,933,215 6,588,193 13,521,408 7,140,084 39,033,384


Note 1) Both Management & General and Communications & Customer Service Expenses (Administrative) have been allocated based on total expenses.
Note 2) Administrative costs are allocated for management reporting only.  GAAP for Not for Profit organizations does not allow allocation of administrative costs to program expenses.
Note 3) Program Management costs include both outsourced and internal staff.
Note 4) Cumulative carryover at 12/31/2009 is based on forecast
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The Energy Trust of Oregon, Inc
Program Expenses by Service Territory


For the Twelve Months Ending December 31, 2010
2010 Draft Budget 


Pacific Other Subtotal Northwest Northwest Northwest Subtotal
PGE Power Electric Elec. UtilitiesNon Industrial DS Natural Gas WA Cascade Gas Provider Total


Energy Efficiency


Commercial
Business Energy Solutions - Existing Buildings $15,736,189 $5,745,758 $20,918 $21,502,865 $455,332 $3,824,215 $243,873 $501,096 $5,024,515 $26,527,379
Business Energy Solutions - New Buildings 5,152,137 6,624,550 11,776,687 0 1,534,225 101,859 1,636,084 13,412,773
Market Transformation (NEEA) 1,426,515 1,076,142 2,502,657 0 0 2,502,658


------------------- ------------------ -------------------- ------------------ ------------------------- --------------------- ---------------------- ------------------- -------------------- ------------------
  Total Commercial 22,314,841 13,446,450 20,918 35,782,209 455,332 5,358,440 243,873 602,956 6,660,601 42,442,810


Industrial
Business Energy Solutions - Production Efficiency 13,490,655 9,298,580 22,789,235 1,453,349 528,970 344,686 2,327,006 25,116,242
Market Transformation (NEEA) 671,718 506,735 1,178,453 0 0 1,178,453


------------------- ------------------ -------------------- ------------------ ------------------------- --------------------- ---------------------- ------------------- -------------------- ------------------
  Total Industrial 14,162,373 9,805,315 23,967,688 1,453,349 528,971 344,686 2,327,007 26,294,695


Residential
Home Energy Solutions - Existing Homes 7,392,989 4,276,598 11,669,587 0 10,750,805 481,836 803,204 12,035,844 23,705,431
Home Energy Solutions - New Homes/Products 9,558,451 4,678,348 14,236,799 0 2,065,150 409,029 2,474,179 16,710,979
Market Transformation (NEEA) 1,730,693 1,305,611 3,036,304 0 0 3,036,304


------------------- ------------------ -------------------- ------------------ ------------------------- --------------------- ---------------------- ------------------- -------------------- ------------------
  Total Residential 18,682,132 10,260,557 28,942,689 0 12,815,957 481,835 1,212,233 14,510,025 43,452,714


------------------- ------------------ -------------------- ------------------ ------------------------- --------------------- ---------------------- ------------------- -------------------- ------------------
  Energy Efficiency Program Costs 55,159,346 33,512,322 20,918 88,692,585 1,908,681 18,703,365 725,709 2,159,875 23,497,628 112,190,219


------------------- ------------------ -------------------- ------------------ ------------------------- --------------------- ---------------------- ------------------- -------------------- ------------------


Renewables


Biopower 1,004,495 1,186,377 2,190,871 0 0 2,190,871
Open Solicitation 7,491,232 2,999,134 10,490,366 0 0 10,490,366
Solar Electric (Photovoltaic) 14,206,750 6,339,136 20,545,887 0 0 20,545,887


------------------- ------------------ -------------------- ------------------ ------------------------- --------------------- ---------------------- ------------------- -------------------- ------------------
  Renewables Program Costs 22,702,477 10,524,647 33,227,124 0 0 33,227,124


------------------- ------------------ -------------------- ------------------ ------------------------- --------------------- ---------------------- ------------------- -------------------- ------------------


=========== ========== =========== ========== =============== ============ ============= =========== =========== ==========
  Cost Grand Total 77,861,824 44,036,968 20,918 121,919,709 1,908,681 18,703,365 725,709 2,159,875 23,497,628 145,417,343


=========== ========== =========== ========== =============== ============ ============= =========== =========== ==========
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Energy Trust of Oregon
Statement of Functional Expense


For the Twelve Months Ending December 31, 2010
2010 Draft Budget


Energy Renewable Total Program Management ommunicatio Total Admin
Efficiency Energy Expenses & General & Outreach Expenses Total


Program Expenses


Incentives/ Program Mgmt & Delivery 93,414,236 28,568,238 121,982,474 0 121,982,474
Payroll and Related Expenses 2,011,868 900,611 2,912,479 1,715,640 550,944 2,266,584 5,179,063
Outsourced Services 6,151,861 1,569,588 7,721,449 416,853 830,816 1,247,669 8,969,118
Planning and Evaluation 1,773,726 263,894 2,037,620 36,764 25,860 62,624 2,100,244
Customer Service Management 1,350,933 149,571 1,500,504 0 1,500,504
Trade Allies Network 275,866 140,152 416,018 0 416,018


----------------------- --------------------- ----------------------- ------------------- ------------------- ------------------- -----------------------
Total Program Expenses 104,978,490 31,592,053 136,570,543 2,169,258 1,407,620 3,576,878 140,147,421


Program Support Costs


Supplies 14,893 5,352 20,245 13,404 6,799 20,203 40,448
Postage and Shipping Expenses 5,833 2,647 8,480 7,404 11,879 19,283 27,763
Telephone 4,156 3,296 7,452 7,087 1,275 8,362 15,814
Printing and Publications 127,116 50,184 177,300 6,628 27,614 34,242 211,542
Occupancy Expenses 113,667 51,589 165,256 85,823 36,619 122,442 287,698
Insurance 22,825 10,360 33,185 17,234 7,353 24,587 57,772
Equipment 7,039 43,195 50,234 5,315 4,268 9,583 59,817
Travel 70,181 52,723 122,904 33,118 10,016 43,134 166,038
Meetings, Trainings & Conferences 49,595 35,100 84,695 120,091 13,000 133,091 217,786
Depreciation & Amortization 5,098 2,314 7,412 3,849 1,642 5,491 12,903
Dues, Licenses and Fees 62,629 5,202 67,831 9,830 10,143 19,973 87,804
Miscellaneous Expenses 634 288 922 554 204 758 1,680
IT Services 3,085,004 293,867 3,378,871 495,399 208,582 703,981 4,082,852


----------------------- --------------------- ----------------------- ------------------- ------------------- ------------------- -----------------------
Total Program Support Costs 3,568,669 556,115 4,124,784 805,737 339,395 1,145,132 5,269,916


----------------------- --------------------- ----------------------- ------------------- ------------------- ------------------- -----------------------
TOTAL EXPENSES 108,547,159 32,148,171 140,695,332 2,974,994 1,747,015 4,722,009 145,417,343


============= ============ ============= =========== =========== =========== =============


PUC Performance Measure 11.0%


Administrative plus Program Suppo 6.3%
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Draft 2010-2011 Action Plan 
November 4, 2009 
 
I. INTRODUCTION 
 
Notwithstanding continued high levels of unemployment and an uncertain economic 
recovery, demand for Energy Trust programs continues to grow. In 2008, Energy Trust 
had a banner year, its best results ever: 32 aMW in electric energy efficiency, 2.6 million 
therms in gas efficiency, and 33 aMW of renewable energy generation. In 2009, energy 
efficiency is expected to do even better: 36.4 aMW of electric energy (94% of our 
stretch-case goal), and 2.95 million therms (92% of the stretch case) saved. Renewable 
energy generation was hobbled by the loss of a large biopower project, and even so, the 
program is expected to achieve 4.0 aMW in new, smaller-scale generation in 2009, 
exceeding the Oregon Public Utility Commission (OPUC) performance measure. 
 
Looking ahead, Energy Trust expects growth in energy efficiency activity to continue as 
the organization prepares to meet aggressive utility Integrated Resource Plan targets. 
Renewable energy programs will remain flexible to capitalize on new opportunities that 
emerge from markets and policy developments. Reflecting these expectations, in 
December, 2009, the Energy Trust board will consider a new strategic plan with two 
central goals: 
 


Goal 1:  Help utilities and their ratepayers acquire all cost-effective energy 
efficiency. 


o Between 2010 and 2014, save 262 average megawatts of electricity, 
contingent on adequate funding, through efficiency and conservation 


o Between 2010 and 2014, save 22.5 million annual therms of natural 
gas, contingent on adequate funding, through efficiency and 
conservation 


 
Goal 2:  Accelerate the rate at which new renewable energy generation is 


produced, helping to achieve Oregon’s 2025 goal of meeting at 
least 8 percent of retail electrical load from small-scale renewable 
energy projects. 


 
o Between 2010 and 2014, achieve an additional 23 average 


megawatts of renewable energy; and 
o Flexibly expand markets including hydro, solar, geothermal, biopower, 


and wind.  
 


To achieve these goals, Energy Trust proposes the following 2010-2011 activities. 


II.  2010-2011 DRAFT ACTION PLAN HIGHLIGHTS 
 
The 2010-2011 action plan anticipates growing demand for services and incentives in 
almost all programs. To meet this demand, Energy Trust plans to emphasize the 
following areas over the coming two years: 







 
1. Accelerate energy efficiency savings to meet utility integrated resource planning 
goals. The 2010-2014 strategic plan calls for energy efficiency programs to accelerate 
savings at a pace to match integrated resource plan (IRP) goals. While growth in any 
one-year period cannot be reliably forecasted, the 2010-2011 action plan is geared to 
achieve these increases, by targeting: 48 average megawatts of electric energy savings 
in 2010 and 50 average megawatts in 2011; and for gas, 3.9 million therms in 2010 and, 
depending on whether the NW Natural Industrial pilot continues, 3.3-4.4 million therms in 
2011. These accelerated energy savings will be achieved by: 


• Diversifying program activities to new market participants, including to rural areas 
of the state. 


• Going more deeply into markets in which Energy Trust already participates. 
• Offering customers a more comprehensive range of energy services by providing 


contract-based incentives to Program Management Contractors to encourage 
cross-program promotion and referrals. 


• Leveraging relationships with utilities, trade and customer associations, and 
public and private institutions to reach customers in all parts of Energy Trust’s 
service territory. 


2. Maintain support for a variety of renewable energy technologies.  


In 2010, the renewable energy program aims at generation in the range of 5.7 aMW 
(conservative) to 9.9 aMW (stretch goal). To achieve this, the program will: 


• Provide assistance early in the development process. 
• Expand market opportunities by identifying promising resources earlier in the 


development cycle, and targeting rural communities. 
• Address funding constraints by securing additional funding via grants and 


leveraging efforts of other organizations. 
• Team with utilities to find ways to reduce barriers to renewable energy 


development, meet utility portfolio requirements, and support utility renewable 
energy requests for proposals. 


3. Develop innovative strategies and technologies. In order to achieve ambitious 
IRP goals, Energy Trust will explore new technologies and approaches: 


• Alternative delivery structures: Clean Energy Works Portland will pilot innovative 
ways to finance and install comprehensive energy measures in residences in 
Portland. Pilot programs under the Energy Efficiency and Sustainable 
Technology Act of 2009 (EEAST) aim to pilot similar approaches in residences 
and small commercial buildings in other urban and rural communities, in 
coordination with federal stimulus funding to local governments and the Oregon 
Department of Energy’s Small-Scale Energy Loan Program. In October, 2010, 
Energy Trust will report to the OPUC on the results of these pilot projects. 


• Explore home energy feedback tools (home energy monitors, mailings to 
homeowners showing comparative energy use, energy use summaries for 
building operators), smart power strips, tune-up of commercial rooftop systems 
and other approaches.  







• Innovation through emerging technologies, including LED lighting, advanced 
home water heaters, ductless heat pumps, and improved controls and heating 
systems for commercial rooftop heating and cooling equipment.  


• Work with designers in the “Steps to Net-Zero Buildings” pilot program (aiming 
for buildings that use efficiency measures to consume 50% less energy than 
required by codes, and 60% less overall by using renewable generation).  


• Leverage federal stimulus funds to test ways to achieve deep energy savings 
using cutting-edge approaches that may not be cost-effective under current 
standards.  


• Work with national programs to promote efficient technology availability and 
common technical specifications, and with local and government entities to 
create community-based efficiency initiatives. 


• Increase funding for the Northwest Energy Efficiency Alliance (NEEA) electric 
market transformation programs, and encourage NEEA to take on a similar role 
for natural gas. 


• Explore opportunities to accelerate behavioral research and technology through 
field testing, refining or reinventing program systems, testing standards of proof, 
in coordination with demand management and utility AMI metering and regional 
efforts, and develop metrics to guide and manage behavioral pilots and measure 
development.  


4. Focus on customer needs:  
 


• Use market research to better align programs to engage existing and new 
customers and further motivate customers to act. 


• Improve customers’ experience by making it easier to participate in all programs, 
including integrating efficiency with solar, and provide more assistance in support 
of making energy investment decisions and taking action. 


• Enhance understanding and training for trade allies, recognizing that they are our 
"front-line" sales force. 


• Expand efforts to serve rural and outlying parts of the state. 
• Provide “account management” services to state and local government entities, 


whose planning and decision-making processes require longer-term facilitation. 


5. Increase Energy Trust efficiency and productivity. To keep costs as low as 
possible while accelerating savings, Energy Trust will: 


• Clarify and improve accountability for data entry, quality and accuracy. 
• Make it easier to access and use data for program analysis, management, 


reporting and responding to queries. 
• Formalize management of innovation and pilot opportunities. 
• Build a stronger linkage between energy programs, market/customer research 


and market intelligence. 
• Strengthen working relationships with trade allies and enhancing service delivery 


to customers. 
• Incorporate continuous improvement practices into our ongoing work. 
• Balance the opportunities inherent in federal stimulus funding against the 


administrative costs and requirements. 
• Strengthen relationships with utilities, including data sharing. 







6. Continue to implement the Energy Trust organizational redesign. In addition to 
action items noted above:  
 


• Shift from a program-centered structure to a customer-focused structure by 
organizing energy services into customer groups – Homes, Business, Industry 
and Agriculture, and Renewable Energy – and focusing on the distinctive needs 
of those customer groups.  


• Shift internal management and organizational culture from program-centric to a 
focus on customers, continuous improvement, and cost-consciousness. 


7. Manage funds to match utility territories. With the advent of supplemental energy 
efficiency funding under the Renewable Energy Act of 2007, Energy Trust is increasingly 
called on to manage efficiency funds over shorter time periods to the specific utility 
service territories from which the funds are collected. This requires improvements in 
several areas: 
 


• Improve capability to forecast revenues and incentive expenditures, while 
maintaining flexibility to change programs to meet market developments. 


• Standardize processes for determining utility supplemental efficiency funding 
going forward 


• Over the 2010-2011 period, build program reserves to manage the effects of 
unforeseeable fluctuations in utility revenues and program demand to help 
stabilize budget allocations and incentive levels. 


III.  2010-2011 PROGRAM/DEPARTMENT SUMMARIES AND BUDGET DETAIL 
 
The following section includes descriptions of each Energy Trust program and major 
department, including 2010 budget detail. This information includes brief descriptions of 
purpose, top strategies and actions, the proposed 2010 budget, and where applicable, 
anticipated savings or generation. Projections for 2010 are also incorporated. 
 
IV.  PROJECTED 2011 HIGHLIGHTS AND CONTINGENCIES 
 
Many of the activities identified above will either continue in 2011, or generate 
information that will shape new activities in 2011. The following major activities and 
contingencies could have important effects on 2011 programs and activities: 
 


• The results of EEAST pilots and OPUC direction regarding further EEAST 
implementation may impact residential and commercial programs. 


• The results of the OPUC solar feed-in tariff rulemaking may impact Energy Trust 
solar photovoltaic program. 


• Decisions will be made in 2010 whether to continue two NW Natural programs: 
the Washington program and the Industrial Efficiency pilot program. 


• Whether the legislature extends the Business Energy Tax Credit (BETC) beyond 
2011, in which case Energy Trust may not need to reconfigure its programs to 
reflect the absence of BETC. 


• Manufacturer delivery schedules and results of tests of new technologies such as 
energy feedback tools, may impact residential and commercial programs and the 
allocation of funds among Energy Trust industrial, commercial and residential 
programs.  







• Developments in renewable energy credit markets and avoided cost rates for 
qualified facilities may affect financing, tax credits and demand for Energy Trust 
renewable energy funding. 


• Developments in federal energy efficiency, renewable energy and climate policy 
may impact a range of Energy Trust programs and incentive levels. 


 
 
 
 
 








    


  


2010-2011 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Nov 2009 


Business Energy Solutions- Existing Buildings -  
Commercial 


 
Program Purpose:  Acquire cost-effective electric and natural gas savings by providing technical assistance and financial 
incentives for high-efficiency equipment and energy efficient operating practices in existing commercial facilities. 


 
2010 Strategies & Activities   
Focus on the Customer 


1. Deliver program to commercial entities by utilizing Program Management Contractors (PMCs) and a statewide 
comprehensive network of trade allies, leveraging existing market relationships and professional service channels. 


2. Program will continue to focus on delivering tailored program services to the entire value chain of target markets from 
business owners, property owners, tenants, property management companies, service providers, electrical/mechanical 
contractors, distributors, manufacturer representatives and manufacturers. 


3. Maintain and expand successful state-wide Trade Ally Network of installation and technical assistance contractors. 
4. Reduce cost and complexity of participating in program. 
5. Expand geographic presence of program throughout Oregon. 


 
Capacity Building 


1. Streamline internal operations to handle more projects, improve project tracking and improve program responsiveness. 
 
Program Expansion 


1. Expand program to firm and interruptible NW Natural customers. 
2. Expand program to NW Natural customers in Washington. 


 
2010 New Initiatives & Focus Areas  
Acceleration + Innovation 


1. Expand focus on data centers, IT networks and computers. 
2. Expand operations and maintenance pilot into a full suite of strategic energy management tools including benchmarking, 


building tune-ups and green leases. 
3. Expand customer service for public sector participants. 
4. Expand use of direct-install measures to generate minimum level of savings from more walk-throughs and energy audits. 
5. Integrate solar thermal/electric into program delivery. 
6. Participate in NW Smart Grid Study and associated demand management activities. 
7. Pilot on-bill financing for commercial buildings. 


 
2011 Planned Activities 


1. Evaluate cost and effectiveness of energy management tools to streamline offerings and tailor services for potential 
state or federal building rating standards. 


2. Start preparations for changes in federal lighting standards. 


 
Targets   


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2009 Forecast $16.2 $3.3 $19.4 8.59 $0.023 772,027 $0.410


2010 Draft Budget $21.5 $5.0 $26.5 8.76 11.68 $0.029 $0.022 952,320 1,269,760 $0.409 $0.307
2011 Projection $22.9 $4.8 $27.7 9.76 13.01 $0.027 $0.021 1,123,383 1,497,844 $0.333 $0.250


Electric Savings Gas Savings


 
 


(See budget detail on reverse side) 







    


  


2010-2011 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Nov 2009 


 
 


The Energy Trust of Oregon, Inc
2010 Draft Budget
Existing Buildings


2009 2010 2011
Forecast Budget Projection


Incentives $12,658,474 $15,441,487 $16,288,413


Delivery Costs
Program Management 301,130 689,149 3,959,886
Program Delivery 3,019,265 5,082,013 2,344,645
Marketing-PMC 783,488 517,160 692,615
Performance Comp 179,994 370,000 370,000


------------------------- ------------------------- -------------------------
Total Delivery Costs 4,283,877 6,658,321 7,367,146


------------------------- ------------------------- -------------------------
ETO expenses
Staffing 234,765 383,192 402,351
Marketing 328,580 297,750 460,638
Other Services 509,312 1,212,600 1,056,405
General 57,755 58,401 54,000
Allocations 648,400 1,614,228 1,104,628


------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 18,721,163 25,665,979 26,733,581


Administrative Costs 697,680 861,400 956,967


============== ============== ==============
TOTAL EXPENSE 19,418,844 26,527,379 27,690,549


============== ============== ==============  
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Acquire cost-effective energy, accelerate investment, innovate,  
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Business Energy Solutions- New Buildings 
Commercial 


 
Program Purpose:  Acquire cost-effective electric and natural gas savings by providing technical assistance and financial 
incentives for high-efficiency design and equipment in commercial and industrial new construction and major renovation projects.  


 
2010 Strategies & Activities   


1. Bolster pipeline and build program infrastructure for projects to be completed in 2010 and beyond. 
2. Encourage projects enrolled in the program to be more aggressive with energy efficiency strategies. 
3. Update program offerings to incorporate the 2010 OR commercial code updates. 
4. Target decision makers in commercial and industrial new construction projects and major renovations throughout Energy 


Trust service territory. 
5. Target architects, engineers and owners by providing tools and resources to promote energy efficient design and 


equipment. 
6. Develop, streamline and enhance innovative program processes to make the program more efficient and user-friendly. 
7. Serve more small and medium-sized projects including projects that follow a design build model. 
8. Deliver program directly to owners and developers by utilizing Program Management Contractors (PMCs) and a 


statewide comprehensive network of trade allies, leveraging existing market relationships and professional service 
channels. 


9. Incorporate solar water heating and photovoltaic measures leveraging outreach and management resources. Rely on 
delivery support from Energy Trust solar program staff. 


10. Coordinate with ODOE to package program offerings with Business Energy Tax Credits (BETC). 
11. Leverage Northwest Energy Efficiency Alliance commercial sector activities to develop projects in targeted markets. 
12. Provide incentives to help the market build high-performance buildings in pursuit of a net-zero standard. 
13. Increase market penetration of solar PV and water heating by incorporating the offering into PMC program delivery 


mechanisms. 
 


2010 New Initiatives & Focus Areas  
1. Deliver a targeted small and medium sized project development initiative with focused marketing approach.  Determine 


whether to establish the offering as regular part of the program. 
2. Enforce relationships with market actors to minimize lost opportunities and gain deeper savings per project.  
3. Work with design community to showcase/incorporate better analytical tools for building design (e.g. continue to host 


energy modeling meetings, update energy modeling tools with Oregon energy code data, develop and incorporate 
analytical lighting tools). 


4. Continue to reach out to architects, engineers and building owners using program staff to deliver projects throughout 
Energy Trust service territory. 


5. Develop analytical templates, standardize project processing protocols, and update forms in an effort to enhance the 
customer experience and remove policies that create administrative barriers. 


6. Continue to align with ODOE programs to minimize differences in program requirements (e.g. BETC, SEED, High-
Performance Schools). 


7. Provide outreach to encourage contractors that use a design-build approach to leverage program opportunities. 
8. Leverage NEEA Better Bricks program for program training and market actor education. 
9. Offer richer incentives for projects that implement aggressive energy efficiency strategies. 
10. Implement a net-zero/high performance buildings pilot and incorporate lessons learned into mainstream program 


offerings. 
11. Adjust the Standard Track measure list to conform to the new 2010 code baseline and new measures as they become 


available. 
12. Identify target markets and implement a focused marketing campaign for solar applications by educating program staff 


and providing the market with enhanced tools to design systems into new buildings and major renovations. 
 


2011 Planned Activities  
1. Continue to aggressively recruit projects. 
2. Offer incentives to reward increasing energy efficiency in excess of 2010 commercial code update. 
3. Continue delivery of established activities commensurate with available funds, employing flexible initiatives to meet 


savings and funding expectations. 


 
 (See targets and budget detail on reverse side) 
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Targets 


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2009 Forecast $8.2 $2.4 $10.6 2.28 $0.036 477,473 $0.442


2010 Draft Budget $11.8 $1.6 $13.4 4.35 5.80 $0.026 $0.019 272,560 363,413 $0.494 $0.371
2011 Projection $11.2 $2.6 $13.8 2.32 3.09 $0.049 $0.036 418,048 557,397 $0.503 $0.377


Gas SavingsElectric Savings


 
 
 


The Energy Trust of Oregon, Inc
2010 Draft Budget


New Buildings


2009 2010 2011
Forecast Budget Projection


Incentives $4,005,822 $5,979,337 $5,410,338


Delivery Costs
Program Management 70,250 226,995 249,694
Program Delivery 4,261,727 3,786,053 4,902,558
Marketing-PMC 100,921 353,645 389,010
Performance Comp 180,000 180,000 180,000


------------------------- ------------------------- -------------------------
Total Delivery Costs 4,612,898 4,546,693 5,721,262


------------------------- ------------------------- -------------------------
ETO expenses
Staffing 186,117 320,890 336,934
Marketing 283,549 233,500 243,675
Other Services 471,646 988,400 842,020
General 58,211 56,000 56,000
Allocations 520,361 852,412 695,393


------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 10,138,604 12,977,231 13,305,622


Administrative Costs 414,217 435,541 476,294


============== ============== ==============
TOTAL EXPENSE 10,552,821 13,412,772 13,781,916


============== ============== ==============  
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Market Transformation Northwest Energy Efficiency Alliance (NEEA) 
Commercial 


 
Program Purpose: NEEA funds regional market transformation initiatives in the Northwest region across commercial, industrial 
and residential sectors working in coordination with Energy Trust programs. This budget contemplates leveraging NEEA regional 
market transformation initiatives in the commercial market sector to acquire cost-effective savings while creating sustainable and 
efficient purchasing patterns among commercial consumers. 


 
2010 Strategies & Activities 


1. Continue initiatives for incorporating efficient business practices into hospital and vertically integrated real estate 
markets. 


2. Continue initiatives to help new construction and operations and maintenance industries incorporate profitable initiatives 
to market and deliver energy efficient services. 


3. Move facility managers and design and operations firms progressively toward sustainable management of business 
operations to reduce energy use and profit from efficient construction. 


4. Increase emphasis on helping clients track their own results, both to increase accountability and facilitate NEEA impact 
evaluation 


5. Support Architecture 2030 challenge; complimentary to Energy Trust Steps to Net Zero Buildings pilot. 
6. Expand efforts to make business plug loads (computers, monitors, TV’s, etc.) more efficient. 
7. Broaden application of integrated design. 
 


 
2010 New Initiatives & Focus Areas 


1. 1.Support effort to upgrade Oregon commercial code. 
2. Coordinate with Oregon, Energy Trust and others to integrate training in new code, in the incipient state Reach Code, 


and in advanced design. 
3. Explore possible new initiatives, including the feasibility of NEEA engagement in gas efficiency market transformation. 
4. Increase efforts to integrate and coordinate with utility and Energy Trust programs, including some efforts to coordinate 


resource acquisition from regional customers. 
5. Initiate the new program to commercialize emerging technologies, utilitizing a regional advisory group to help set 


priorities and scope projects. 
6. Increase participation in Federal proceedings to create equipment efficiency standards; bring information on NW 


successes in market adoption of efficient products to that process. 


 
2011 Planned Activities:  
• Similar to 2010 
• As funding progressively increases, work on emerging technologies will progressively grow and new initiatives may be 


identified. 
• Possible initiation of gas programs 


 
Targets   


Annual Expense


Goal Levelized Cost
($M) aMW ($/kWh)


Year Electric Gas Total Conserv Stretch Conserv Stretch
2009 Forecast 1.6$          1.6$       0.27 $0.066


2010 Draft Budget 2.5$          2.5$       1.33 1.77 $0.021 $0.016
2011 Projection 3.0$          3.0$       1.33 1.77 $0.026 $0.019


Electric Savings


 
 


(See budget details on reverse side) 
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The Energy Trust of Oregon, Inc
2010 Draft Budget


Mkt Transformation (NEEA) - Commercial


2009 2010 2011
Forecast Budget Projection


Delivery Costs
Program Delivery $1,526,510 $2,350,557 $2,872,961


------------------------- ------------------------- -------------------------
Total Delivery Costs 1,526,510 2,350,557 2,872,961


------------------------- ------------------------- -------------------------
ETO expenses
Staffing 1,086 32,309 33,924
Allocations 22,876 38,524 37,361


------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 1,550,472 2,421,390 2,944,246


Administrative Costs 63,058 81,267 105,394


============== ============== ==============
TOTAL EXPENSE 1,613,530 2,502,657 3,049,640


============== ============== ==============  
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Business Energy Solutions – Production Efficiency 
Industry and Agriculture 


 
Program Purpose:  Acquire cost-effective electric savings through technical assistance and financial incentives for high-
efficiency design and equipment in existing and new industrial processes and facilities. Although mostly funded through electric 
public purpose funding, some industrial gas customers, on specific tariffs, are eligible for gas program services and incentives.  


 
2010 Strategies & Activities  
Customer Focus and Accelerating Savings 


1. Deliver program to owners, plant engineers and design process engineers through Program Delivery Contractors 
(PDCs) assigned to key sectors and geographic territories. PDCs provide participants with technical and facilitative 
support to identify energy saving opportunities and access a broad range of service and cash incentives that include 
technical studies, energy management services, prescriptive high efficiency equipment incentives, and custom project 
incentives. 


 
Diversifying and Deepening Savings 


1. Continue to develop and implement customized delivery strategies and offerings for high potential market sectors 
including Municipal Water/ Wastewater, High Tech, Food Processing and Pulp and Paper.  


2. Increase penetration in small-to-medium sized industrial markets, focusing on irrigation, dairy, nursery, and small 
manufacturing markets.   


3. Develop with board approval, large-scale projects that exceed program incentive caps, or combined heat and power 
projects (CHP) to achieve program value through large-scale savings. 


4. Promote regional collaboration by working with neighboring utilities, the Northwest Energy Efficiency Alliance and other 
complementary organizations to leverage our collective resources for energy efficiency in industry and agriculture. 


5. Expand comprehensive energy efficiency services to industrial customers by developing and offering gas efficiency 
services and incentives for eligible customers in Northwest Natural and Cascade Natural Gas territory.  


 
Continuous Improvement of Program: Cost and Effectiveness 


1. Monitor project commitment level expenditures relative to utility funding territory and SB-838 funds and adjust PDC 
marketing to balance revenue project funding.  


2. Improve customer relations and increase project commitment pipeline by tailoring outreach, forms, collateral, and 
marketing for customer needs while reducing inefficient or ineffective program processes.  


3. Reduce complexity, costs and efforts of serving small/medium customers through development and use of trade ally 
networks and prescriptive and semi-prescriptive technology-specific, incentive calculation tools. 


4. Maintain current PDC assignments for industrial customers, reducing reassignment when possible. Ongoing 
relationships between customers and trustworthy and knowledgeable 3rd party PDC engineers provide basis for 
repeated success at sites, including decreased project development and processing time due to familiarity of all parties 
with customer and programmatic requirements.    


 
2010 New Initiatives & Focus Areas  


1. Continue to provide and test outcomes of emerging technical services including industrial energy management, energy 
mapping and other O&M services that emphasize monitoring, data visualization and control at medium and large 
industrial sites. Results from 2009 pilots indicate that these services can provide immediate low cost energy savings of 5 
– 10% at customer sites. Preliminary indications are that these services also support long term conservation and 
efficiency objectives by increasing customer awareness and commitment, increasing the approval of capital projects and 
increasing persistence of savings. Coordinate with NEEA, BPA and other market actors in sharing best practices and 
lessons learned in industrial energy management.  


 
2011 Planned Activities 


1. Design and implement optimized industrial energy management offerings within primary program based on outcomes of 
2009 and 2010 pilots.  


2. Identify highly persistent and cost-effective O&M measures and standardize approach to outreach and delivery of these 
measures.  


 
(See targets and budget detail on reverse side) 
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Targets 


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2009 Forecast $17.5 $0.5 $18.1 10.31 $0.023 202,320 $0.303


2010 Draft Budget $22.8 $2.3 $25.1 10.39 13.85 $0.034 $0.026 632,700 843,600 $0.477 $0.358
2011 Projection $24.8 $1.3 $26.1 11.62 15.49 $0.033 $0.025 324,675 432,900 $0.511 $0.383


Gas SavingsElectric Savings


 
 


 
 
 


The Energy Trust of Oregon, Inc
2010 Draft Budget


Production Efficiency


2009 2010 2011
Forecast Budget Projection


Incentives $11,304,397 $17,076,815 $17,827,343


Delivery Costs
Program Management 125,000 125,000
Program Delivery 4,290,029 5,209,975 5,373,272
Performance Comp 80,800 99,000 87,000


------------------------- ------------------------- -------------------------
Total Delivery Costs 4,370,829 5,433,976 5,585,273


------------------------- ------------------------- -------------------------
ETO expenses
Staffing 394,426 421,162 442,220
Marketing 119,200 115,500 119,750
Other Services 581,382 755,367 801,067
General 38,220 34,035 34,035
Allocations 516,276 463,809 424,347


------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 17,324,730 24,300,663 25,234,034


Administrative Costs 748,723 815,578 903,289


============== ============== ==============
TOTAL EXPENSE 18,073,454 25,116,240 26,137,323


============== ============== ==============  
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Market Transformation Northwest Energy Efficiency Alliance (NEEA) 
Industrial 


 
Program Purpose: NEEA funds regional market transformation initiatives in the Northwest region across commercial, 
industrial and residential sectors working in coordination with Energy Trust programs. This budget contemplates leveraging 
NEEA regional market transformation initiatives in the industrial market sector through NEEA’s industrial initiative to acquire 
cost-effective savings while embedding sustainable and efficient energy management practices among industrial consumers.  


 
2010 Strategies & Activities 


1. Secure top-level executive commitment in industrial firms for efficient business practices 
2. Help facility managers incorporate efficient policies, procedures, measurement systems and performance indicators 


into their operations. 
3. Prove to firm and plant managers that energy management is an approach that delivers substantial energy savings. 
4. Increase emphasis on helping clients track their own results, both to increase accountability and facilitate NEEA 


impact evaluation 
5. Support efforts to incorporate efficiency into industry standard practices. 


 


 
2010 New Initiatives & Focus Areas  


1. Through emerging technologies program, initiate development technical solutions that Energy Trust can incorporate 
into Production Efficiency program. 


2. Expand ability of consulting firms (e.g., lean or ISO certification specialists) to work with industry to deliver energy 
management. 


3. Work with organizations delivering professional training to industrial managers, employees, and contractors to build 
energy management into their curricula. 


4. Support development of industry standards that encourage efficient energy management, including  ISO 50001. 


 
2011 Planned Activities 


1. Similar to 2010 
2. As funding progressively increases, work on emerging technologies will progressively grow and new initiatives may 


be identified. 


 
Targets 


Annual Expense


Goal Levelized Cost
($M) aMW ($/kWh)


Year Electric Gas Total Conserv Stretch Conserv Stretch
2009 Forecast 0.8$          0.8$       1.00 $0.012


2010 Draft Budget 1.2$          1.2$       1.05 1.40 $0.017 $0.013
2011 Projection 1.4$          1.4$       1.05 1.40 $0.020 $0.015


Electric Savings


 
 


(See budget detail on reverse side) 
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The Energy Trust of Oregon, Inc
2010 Draft Budget


Mkt Transformation (NEEA) - Industrial


2009 2010 2011
Forecast Budget Projection


Delivery Costs
Program Delivery $756,455 $1,094,703 $1,337,998


------------------------- ------------------------- -------------------------
Total Delivery Costs 756,455 1,094,703 1,337,998


------------------------- ------------------------- -------------------------
ETO expenses
Staffing 1,321 10,983 11,532
Allocations 19,285 34,500 33,865


------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 777,061 1,140,186 1,383,394


Administrative Costs 30,623 38,267 49,521


============== ============== ==============
TOTAL EXPENSE 807,684 1,178,453 1,432,915


============== ============== ==============  







    


   


2010-2011 DRAFT BUDGET & ACTION PLAN 
Acquire cost-effective energy, accelerate investment, innovate,  


be accessible and transparent, communicate value, focus on customers. 


 Nov 2009 


Home Energy Solutions- Existing Homes 
Residential 


 
Program Purpose:  Acquire cost-effective electric and gas savings by providing energy efficiency services and incentives for existing 
single-family, manufactured and mobile home owners.  


 
2010 Strategies & Activities 


1. Continue to support the City of Portland’s Clean Energy Works: Portland 500 home pilot with the Energy Advocate role being 
delivered by the Energy Trust’s Home Energy Solutions program in concert with Home Performance contractors.  


2. Focus on decrease turnaround time for application processing and incorporation of an E-docs approach to minimize or 
decrease missing information on incentive applications. 


3. Offer a robust training calendar for Trade Ally contractors utilizing e-learning and on-demand trainings. This will allow trade 
allies to participate in trainings at their convenience. The upfront costs associated with the development of online training 
tools will reduce travel, interstate travel expenses, distance and cost barriers, and provide greater efficiency of program staff.  


4. Grow Home Performance with ENERGY STAR® and the number of BPI Certified contractors while cultivating a greater 
percentage of Home Performance jobs among the mature BPI contractor firms. Additionally, incorporate a bonus coupon that 
is only eligible for Home Performance with three or more measures and requires use of Home Check reporting software. 


5. Encourage customer participation by implementing an “act now” coupon to encourage follow through on Home Energy 
Review (HER) recommendations. The program will pilot a $50 coupon for measures installed within 3 months of the HER.  


6. Create a distance mileage reimbursement for contractors to encourage their service to remote areas like Wallowa County. 
7. Increase customer focus by offering more training for contact center and administrative assistants to better inform customers 


and enhance customer service. 
8. Train home energy advisors in multiple disciplines (i.e., BPI Standards, Solar Energy Reviews, bi-lingual, quality control, and 


multifamily building assessments) to better serve all customers and increase competency of all Energy Trust program 
offerings for delivery in rural areas. 


9. Deploy a second phase energy performance score (EPS) for the existing homes effort that pilots the best method(s) to 
deploy an EPS with the goal of having something in the Fall that is consumer facing.   


10. Continue offering “Savings Within Reach,” a program track that serves moderate income customers (200-250% of Federal 
poverty) with increased incentives on specific measures. In 2010 NW Natural customers will be incorporated.  


11. Conduct 500 solar assessments and have a special solar thermal “pool” marketing initiative in the Spring. 
12. Use of GIS data to map energy consumption, home characteristics and demographic information as cost-effective method for 


identifying target markets.  
13. Educate students by deploying “Living Wise” materials and informing elementary school curricula. 
14. Each quarter deploy a focused marketing effort in a unique rural or outlying community to improve customer access to 


Energy Trust program services across Energy Trust territory and achieve geographic diversity goals. 
15. Continue to engage realtors as trade allies for participant referrals and education of Energy Trust solutions. 
16. Launch a hearth promotion with two tiers of efficiency ($150 & $100).  
17. Leverage the Home Energy Makeover contest efforts to further promote Home Performance awareness and engage the non-


winning applicants with educational and promotional offers so that they might conduct their own efficiency makeover. 
18. Work with Oregon Housing and Community Services to continue solar thermal installations on low income homes. 


 
2010 New Initiatives & Focus Areas 


1. Employ a method of tiering HES Trade Ally contractors to differentiate them by certifications, volume and quality.  
2. Engage 60,000 NW Natural and PGE customers through Positive Energy, a program which promotes behavioral change 


through a personalized energy report. 
3. Create a web-based HER request that triages a customer’s energy and house profile before an HER is scheduled and deploy 


electronic tablets in the field for efficient capture of housing characteristics to simplify process for customers and reduce 
administrative burden. 


4. Design and deliver an energy efficiency pilot in a rural market that is EEAST (House Bill 2626) compliant. 
5. Incentivize the installation of 100 heat pump water heaters for the purposes of studying their impacts. 
6. Conduct a small deployment of programmable thermostats and existing heat pump tune-ups with evaluation & planning.  
7. Work with communications and customer service department to develop a “community kit” for use in communities that want 


support for their energy efficiency and renewable resource goals. 
 


2011 Planned Activities  
1. Continue delivery of established activities commensurate with available funds, employing flexible initiatives to meet savings 


and funding expectations. 
2. As the program establishes an approach to energy performance scoring for existing homes, deploy a service that includes an 


EPS on a home that may replace HERs. 
3. Further expansion of EEAST pilots and other ARRA funded ventures with market collaborators. 


 
(See targets and budget detail on reverse side) 
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Targets   


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2009 Forecast $10.6 $10.5 $21.2 4.51 $0.020 1,320,412 $0.540


2010 Draft Budget $11.7 $12.0 $23.7 3.08 4.10 $0.054 $0.041 976,518 1,302,023 $0.914 $0.686
2011 Projection $12.2 $11.6 $23.8 3.61 4.82 $0.056 $0.042 1,328,704 1,771,605 $0.726 $0.544


Electric Savings Gas Savings


 
 


 


The Energy Trust of Oregon, Inc
2010 Draft Budget
Existing Homes


2009 2010 2011
Forecast Budget Projection


Incentives $10,954,947 $11,639,114 $11,857,018


Delivery Costs
Program Management 973,639 1,254,527 1,247,412
Program Delivery 4,513,824 3,512,093 3,509,786
Marketing-PMC 301,842 1,495,879 1,523,564
Performance Comp 76,042 180,000


------------------------- ------------------------- -------------------------
Total Delivery Costs 5,865,346 6,442,500 6,280,761


------------------------- ------------------------- -------------------------
ETO expenses
Staffing 360,350 566,634 594,966
Marketing 472,613 377,084 350,384
Other Services 1,083,952 1,566,504 1,111,504
General 107,450 109,824 55,000
Allocations 1,649,058 2,234,007 2,739,632


------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 20,493,715 22,935,666 22,989,264


Administrative Costs 665,478 769,766 822,934


============== ============== ==============
TOTAL EXPENSE 21,159,193 23,705,431 23,812,198


============== ============== ==============  
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Home Energy Solutions- New Homes/Products - Residential  


 
Program Purpose:  Transform the residential new construction marketplace to minimize lost energy efficiency opportunities and to 
prepare builders to meet the higher efficiency standards slated for the 2011 code change. To overcome market barriers to the 
purchase of energy efficient products and manufactured homes and to achieve energy savings through the promotion of specialty 
CFLs, energy efficient appliances, and the early retirement and recycling of refrigerators and freezers.  


 
2010 Strategies & Activities 


1. Grow the supply of efficient homes through builder support to 15% market share:  initiate contact upon permitting, 
influence design during plan phase, promote technical best practices onsite, verify performance, communicate success 
and improvement opportunities, and collaborate with green building programs. 


2. Grow the consumer demand for efficient homes through the promotion and adoption of the Energy Performance Score 
(EPS):  educate consumers and provide quantifiable results for appraisers to add long term value. 


3. Expand geographic reach and build relationships through calls to all single-family permits pulled, the home builder 
associations, and with web-based training opportunities as a more efficient way of communicating with our allies. 


4. Achieve more savings per home through modeling and performance based incentives and field test advanced 
construction practices for inclusion in future program activities. 


5. Facilitate the increased adoption by builders of solar technologies through unique solar incentives including those for 
“solar-ready” homes and specialized technical support and assistance from Energy Trust renewables staff. 


6. Grow the number of retailers promoting ENERGY STAR manufactured homes and encourage customers to see ENERGY 
STAR as a baseline and to purchase even greener/more efficient homes such as EcoRated and Earth Advantage. 


7. Deepen market share of ENERGY STAR qualified clothes washers, refrigerators, freezers, and dishwashers through 
retailer outreach, consumer advertising, incentives, and promotion of tax credits. Improve customer participation by 
developing forms based on their needs. 


8. Achieve a 1.3% harvest rate for recycling of refrigerators and freezers with a long term goal of 2% harvest rate starting in 
2013. Provide improved customer service through coordination with retailers for pick up. 


9. Develop evolutions and exit strategies for the appliance and lighting promotions. 


 
2010 New Initiatives & Focus Areas 


1. Adding ENERGY STAR dishwashers to complete the suite of consumer products incented. 
2. Pushing consumers to the higher tier of clothes washers with a single incentive level, phasing out the lowest tier. 
3. Providing additional incremental incentives for builders achieving deeper energy savings per home beyond ENERGY 


STAR. 
4. Assessing market readiness of next generation lighting technologies and test implementation as appropriate. 


2011 Planned Activities 
1. Continue delivery of established activities commensurate with available funds, employing flexible initiatives to meet 


savings and funding expectations. 
2. Add incentives for next tier of efficient clothes washers, increase efficiency requirements beyond ENERGY STAR for 


refrigerators and freezers, scale back incentives for specialty CFLs. 
3. Provide data and technical support to assist in the new construction code change for 2012. 


 
Targets  - excluding market transformation, (2010 MT is 525,225 therms, combined gas levelized cost would be $.25 - $.33) 


Annual Expense


Goal Levelized Cost Goal Levelized Cost
($M) aMW ($/kWh) Therms ($/therm)


Year Electric Gas Total Conserv Stretch Conserv Stretch Conserv Stretch Conserv Stretch
2009 Forecast $13.9 $2.4 $16.4 4.79 $0.052 180,318 $0.988


2010 Draft Budget $14.2 $2.5 $16.7 3.76 5.02 $0.058 $0.043 116,951 155,935 $1.558 $1.169
2011 Projection $14.9 $2.8 $17.8 3.80 5.06 $0.060 $0.045 124,295 165,726 $1.550 $1.162


Gas SavingsElectric Savings


 
 


(See budget detail on reverse side) 
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The Energy Trust of Oregon, Inc
2010 Draft Budget


New Homes & Products


2009 2010 2011
Forecast Budget Projection


Incentives $6,499,844 $7,458,107 $8,095,935


Delivery Costs
Program Management 285,606 164,010 172,211
Program Delivery 6,287,591 4,693,997 5,161,058
Marketing-PMC 641,363 1,374,880 1,464,624
Performance Comp 180,000 180,000 180,000


------------------------- ------------------------- -------------------------
Total Delivery Costs 7,394,561 6,412,887 6,977,893


------------------------- ------------------------- -------------------------
ETO expenses
Staffing 235,273 261,851 274,943
Marketing 299,658 273,658 278,658
Other Services 344,179 331,500 341,650
General 59,725 45,950 42,200
Allocations 932,396 1,384,384 1,137,326


------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 15,765,636 16,168,336 17,148,606


Administrative Costs 595,611 542,641 613,859


============== ============== ==============
TOTAL EXPENSE 16,361,247 16,710,977 17,762,465


============== ============== ==============  
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Market Transformation Northwest Energy Efficiency Alliance (NEEA) - Residential 
 


Program Purpose: NEEA funds regional market transformation initiatives in the Northwest across commercial, industrial and 
residential sectors working in coordination with Energy Trust programs. This budget supports NEEA’s regional market 
transformation initiatives in the residential market sector to acquire cost-effective savings while creating sustainable and efficient 
purchasing patterns among consumers.  


 
2010 Strategies & Activities 


1. Continue technical and marketing support for the Northwest ENERGY STAR for Homes label.  
2. Support for development of 2012 Oregon residential code upgrades. 
3. Capitalize on relationships with retailers established in 2009 to gain significant market share for efficient televisions. 
4. Complete evaluation of ductless heat pump pilot. 
5. Track and report on market transformation savings from new homes, compact fluorescent light bulbs, and consumer 


appliances. 
 


 
2010 New Initiatives & Focus Areas 


1. Expand home electronics initiative to additional types of equipment (e.g., set-top boxes, computers). 
2. Explore possible new initiatives, including the feasibility of NEEA engagement in gas efficiency market transformation. 
3. Promote a broad range of efficient consumer products, employing ENERGY STAR.  Explore the possibility of employing 


more advanced specifications to encourage introduction and mass commercialization of advanced products. 
4. Initiate the new program to commercialize emerging technologies, utilizing a regional advisory group to help set priorities 


and scope projects. 
5. Increase participation in Federal proceedings to create and improve equipment efficiency standards; bring information on 


NW successes in market adoption of efficient products to that process. 


 
2011 Planned Activities 


1. Similar to 2010. 
2. As funding progressively increases, expand work on emerging technologies and select other new initiatives  
3. Possible initiation of gas programs. 


 
Targets 


Annual Expense


Goal Levelized Cost
($M) aMW ($/kWh)


Year Electric Gas Total Conserv Stretch Conserv Stretch
2009 Forecast 1.7$          1.7$       4.64 $0.006


2010 Draft Budget 3.0$          3.0$       3.60 4.80 $0.015 $0.011
2011 Projection 3.7$          3.7$       3.60 4.80 $0.018 $0.014


Electric Savings


 
 


(See budget details on reverse side) 
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The Energy Trust of Oregon, Inc
2010 Draft Budget


Mkt Transformation (NEEA) - Residential


2009 2010 2011
Forecast Budget Projection


Delivery Costs
Program Delivery $1,579,074 $2,879,740 $3,519,753


------------------------- ------------------------- -------------------------
Total Delivery Costs 1,579,074 2,879,740 3,519,753


------------------------- ------------------------- -------------------------
ETO expenses
Staffing 394 14,849 15,591
Allocations 34,106 43,120 42,457


------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 1,613,574 2,937,709 3,577,801


Administrative Costs 48,214 98,595 128,073


============== ============== ==============
TOTAL EXPENSE 1,661,788 3,036,304 3,705,874


============== ============== ==============  





		1-2010 Business Energy Solutions-Existing Buildings R1

		2-2010 Business Energy Solutions-New Buildings R1

		3-2010 Market Transformation NEEA (Commercial) R1

		4-2010 Business Energy Solutions-Production Efficiency R1

		5-2010 Market Transformation NEEA (Industrial) R1

		6-2010 Home Energy Solutions-Existing Homes R1

		7-2010 Home Energy Solutions-New Homes and Products R1

		8-2010 Market Transformation NEEA (Residential) R1
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Renewable Energy - Biopower 
 


Program Purpose:  Acquisition of significant amounts of renewable energy from wood-fired and other biomass generation; and 
development of markets for less mature energy resources such as dairy manure and forest biomass.   


 
2010 Strategies   


1. Utilize market partners and direct outreach to actively identify project opportunities early in their development. 
2. Participate in co-funding feasibility studies that advance individual projects and provide broader market intelligence. 
3. Provide ongoing technical support during the development process (i.e. interconnection, project financing, technology 


analysis).   
4. Invest (provide incentives) in projects that meet program criteria and goals and support projects through commercial 


operation. 
 


2010 Activities 
1. Support expansion of generation capacity at WWTP utilizing co-digestion (brown grease/food waste) at facilities with 


excess digester capacity.  (Complete approval of four generation projects). 
2. Fund and participate in an Energy Management Systems (EMS) training program (managed by ACWA and in 


partnership with EPA) to integrate implementation of energy efficiency and renewable resources at WWTPs.  
3. Expand utilization of anaerobic digestion to treat organic waste streams in agriculture and food processing. 
4. Support third party ownership models of anaerobic digesters as an alternative to serve the dairy sector. 
5. Support the trend toward utilizing co-digestion as a solution to manage agricultural waste and industrial food processing 


waste. 
6. Target project opportunities in the forest products and pulp and paper industries identified in the woody biomass study 


as Top Tier prospects. 
7. Continue to develop the pipeline of future projects in the forest products industry that can be ready when markets 


improve. 
 


 
2010 New Initiatives & Focus Areas 


1. Conduct Phase II of the Metro Industrial Food Waste study to establish energy potential of food processing waste in the 
Metro area. 


2. Develop a statewide regional mapping of agricultural/industrial food waste streams based on the results of Phase I of 
the Metro Food Waste Study.  


3. Direct resources to aid project developers in navigating the interconnection, project financing and technology evaluation. 


 
2011 Planned Activities 


1. Develop models for securing access to food and agricultural residuals to provide consistent feedstock to support 
expanded anaerobic digestion opportunities. 


2. Evaluate success of Energy Management Training for WWTP and develop a standing Energy Management Training 
program for WWTP. 


 
Targets 


Year
2009 Forecast $3.5 0.54 4,730


2010 Budget $4.1 1.31 - 3.04 11,454 - 26,638 $3.17 - $1.36
2011 Projection $3.6 1.32 - 3.06 11,532 - 26,818 $2.77 - $1.19


$M/aMW
$6.56


aMW MWh


Energy Generation
Annual Electric 


Activity $M


 
 


Note: Budget figures include dedicated funds  
(See budget detail on reverse side) 
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The Energy Trust of Oregon, Inc
2010 Draft Budget


Biopower


2008 2009 2010 2011
Actual Forecast Budget Projection


Incentives $954,637 $923,788 $1,420,417 $5,613,737


Program Delivery Costs 22,800 6,000


ETO expenses
Staffing 148,059 175,073 194,760 204,498
Marketing 5,943 21,900 15,625 16,407
Other Services 220,578 509,409 330,600 298,355
General 10,204 23,059 21,499 8,500
Allocations 101,715 154,791 130,828 122,412


------------------------- ------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 1,441,137 1,830,821 2,119,729 6,263,908


Administrative Costs 52,507 99,512 71,142 224,226
============== ============== ============== ==============


TOTAL EXPENSE, Acctng Perspective 1,493,644 1,930,333 2,190,871 6,488,134
============== ============== ============== ==============


Plus/minus Incentives committed for future yrs 2,767,299 1,611,567 1,948,834 (2,847,964)


================= ================= ================= =================
TOTAL EXPENSE, Action Plan 4,260,943 3,541,900 4,139,705 3,640,170


============== ============== ============== ==============  
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Renewable Energy - Open Solicitation 
 


Program Purpose: Develop a portfolio of market-defining installations, each element of which demonstrates a new application, 
technology, market or business model not otherwise covered by Energy Trust programs, provides insight on whether and how to 
launch new, technology-specific Energy Trust programs, and/or secures a low-cost renewable energy resource. Contributes to 
Energy Trust strategic goals 2, 3 and 5. 


 
2010 Strategies & Activities 


1. Complete approved wind, hydro and geothermal projects. 
2. Focus on customer outreach and lead generation that will lead to the most cost-effective projects. 
3. Fund feasibility studies and provide technical assistance to develop future projects.  When possible, help customers 


access feasibility and project funds available from other sources. 
4. Continue a standard incentive offer for small wind to seed market development.  Provide incentives to 30 small wind 


projects. 
5. Test opportunities to deploy re-conditioned turbines and evaluate new, small wind turbines to see if more types meet 


program requirements 
6. Hold and/or support Small Wind Trade Ally training and technical sessions and hold 2-3 Small Wind Workshops. 
7. Be open to community wind projects that can secure turbines and financing. 
8. Continue the expanded anemometer loan program and provide support for additional feasibility studies to continue 


pipeline building for community wind projects. 
9. Provide opportunities for small-scale geothermal electric projects.  Continue to monitor financial viability of such projects. 


 
2010 New Initiatives & Focus Areas 


1. In tandem with other RE programs, develop ways to address the barriers that make it difficult for customers to complete 
projects and develop options for delivering power, such as wheeling and obtaining construction financing. 


2. Implement innovative strategies for moving projects forward, such as providing technical assistance and 
support to address interconnection issues. 


3. Implement long-term pipeline-building and outreach effort for irrigation district scale hydropower projects. 
4. Address transmission and distribution barriers to bring projects in BPA and co-op service territories projects to PGE. 
5. Evaluate possibilities for supporting wave projects on a demonstration basis. 


 
2011 Planned Activities 


1. Examine effectiveness of various market-building efforts for small wind and refine program as necessary. 
2. Implement ways of addressing barriers to projects identified in 2010. 
3. Continue to fund feasibility studies, provide technical assistance to project developers and provide training to wind trade 


allies. 
4. Provide assistance to project developers in accessing various funding sources. 


 
Targets 


Year
2009 Forecast $7.5 3.34 29,258


2010 Budget $7.2 3.37 - 4.50 29,557 - 39,409 $2.13 - $1.60
2011 Projection $3.9 2.18 - 2.90 19,080 - 25,439 $1.78 - $1.33


$2.24


Annual Electric 
Activity $M


Energy Generation


aMW MWh $M/aMW


 
 


Note: Budget figures include dedicated funds 
(See budget detail on reverse side) 
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The Energy Trust of Oregon, Inc
2010 Draft Budget


Open Solicitation Summary


2008 2009 2010 2011
Actual Forecast Budget Projection


Incentives $1,577,011 $3,027,337 $8,696,426 $5,724,011


Program Delivery Costs 43,178 119,000 110,000 110,000


ETO expenses
Staffing 339,915 347,900 419,207 440,167
Marketing 29,389 38,300 35,525 37,301
Other Services 289,494 328,938 511,500 277,340
General 17,359 32,471 59,600 63,600
Allocations 192,272 304,628 317,463 279,580


------------------------- ------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 2,488,619 4,198,573 10,149,721 6,932,001


Administrative Costs 90,672 363,565 340,644 248,141
============== ============== ============== ==============


TOTAL EXPENSE, Acctng Perspective 2,579,291 4,562,139 10,490,366 7,180,142
============== ============== ============== ==============


Plus/minus Incentives committed for future yrs 5,959,367 2,927,425 (3,286,967) (3,305,712)


================= ================= ================= =================
TOTAL EXPENSE, Action Plan 8,538,658 7,489,564 7,203,399 3,874,430


============== ============== ============== ==============  
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Renewable Energy – Solar Electric (Photovoltaic) 


Program Purpose:  Develop the solar electric market for all sectors in Oregon by increasing awareness, expanding participation, 
providing quality standards and ensuring there is a strong qualified installer base for consumers. Contributes to Energy Trust goals 
2, 3 and 5. 


2010 Strategies & Activities 
1. Manage program activity to a smaller incentive budget, especially in Pacific Power territory. 
2. Stretch incentive dollars by leveraging declining PV costs, availability of Federal stimulus and USDA grants and 


availability of feed in tariff. 
3. Integrate solar initiatives into energy efficiency offerings for all sectors. Move residential and commercial solar outreach 


staff into those sector workgroups. 
4. Support OPUC and utilities in developing an effective feed in tariff. 
5. Continue to demand high quality installations. Transfer responsibility for installer training to the industry by offering 


equipment grants and sponsorships to qualified training entities. 


2010 New Initiatives & Focus Areas 
1. Accelerate the market for solar by supporting third party financial ownership models for homeowners (new in 2010) and 


tax-exempt governments. 
2. Promote the innovative, successful Solarize Portland bulk-buy model in additional PGE neighborhoods and in one 


underserved Pacific Power community. 
3. Offer early solar design assistance for New Buildings and the Path to Net Zero pilot. 
4. Seek a low-cost, large-scale PV installation in PGE territory through competitive RFP. 
5. Attract Federal investment in solar in rural communities by offering USDA grant writing assistance. 
6. Implement online incentive applications that make it easier for trade ally contractors to participate. 
7. Encourage State and City/County efforts to streamline and clarify solar permitting requirements. 


2011 Planned Activities 
1. Adjust incentive program offerings to be effective at moving the market forward in parallel with the feed in tariff (i.e. 


supporting market segments not well served by the feed in tariff). 
2. Maintain activity in Pacific Power territory while managing to a smaller incentive budget by offering services in lieu of cash 


incentives and leveraging other funding options.    


Targets 


Year
2009 Forecast $12.4 1.10 9,636


2010 Budget $20.5 1.02 - 2.37 8,937 - 20,784 $20.14 - $8.66
2011 Projection $6.0 0.18 - 0.42 1,592 - 3,702 $32.81 - $14.11


aMW MWh $M/aMW
$11.27


Energy Generation
Annual Electric 


Activity $M


 


Note: Budget figures include dedicated funds 
(See budget details on reverse) 
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The Energy Trust of Oregon, Inc


2010 Draft Budget
Solar Electric (Photovoltaic)


2008 2009 2010 2011
Actual Forecast Budget Projection


Incentives $4,351,601 $10,578,180 $18,250,394 $4,300,000


Program Delivery Costs 77,867 68,755 85,000 85,000


ETO expenses
Staffing 331,918 312,266 286,644 300,976
Marketing 293,837 258,109 312,238 321,843
Other Services 136,558 343,326 364,100 277,755
General 46,950 63,465 99,700 95,200
Allocations 193,097 275,825 480,641 374,642


------------------------- ------------------------- ------------------------- -------------------------
Sub-Total before Admin Costs 5,431,829 11,899,926 19,878,718 5,755,417


Administrative Costs 197,906 494,938 667,169 206,023
============== ============== ============== ==============


TOTAL EXPENSE, Acctng Perspective 5,629,735 12,394,864 20,545,887 5,961,441
============== ============== ============== ==============


Plus/minus Incentives committed for future yrs 0 0 0 0


================= ================= ================= =================
TOTAL EXPENSE, Action Plan 5,629,735 12,394,864 20,545,887 5,961,441


============== ============== ============== ==============
 





		2010 Biopower R1

		2010 Open Solicitation R1

		2010 Solar Electric (Photovoltaic) R1
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Planning and Evaluation 
 


Department Purpose:  To provide strategic and quantitative planning, reporting, and evaluation for Energy Efficiency and 
Renewable Resources. Contributes to all Energy Trust Strategy goals.  Support and enhance accelerated acquisition capabilities for 
Program Delivery staff.  


 
2010 Strategies & Activities   


1. New Energy Trust strategic plan identifies 5 year savings goals nearly doubling the 2008 annual rate.  With sufficient 
increased funding from IOUs, P&E are assessing how to achieve the goals by going deeper in current programs, bringing 
new customers in the door, and quantifying market transformation effects. 


2. P&E is adding a planning engineer to manage development of measures and free up other resources for market research.   
3. Increase market research across all sectors – employ more utility data and use focus groups to investigate best 


approaches for market segments. 
4. Finalize design and evaluate pilots currently committed to and add a limited number of additional pilots.  Finalize 


procedures for establishing prospects of new pilots and prioritizing them. 
5. P&E will continue to work with IOUs and Utility commissions on a means to provide sufficient funding to achieve IRP 


achievable resource while managing cash flow uncertainties due to changing markets and economic swings. 
6. Work with IOUs to implement improved resource potential and deployment scenarios for DSM inputs to their IRP process.  
7. Participate with regional and national agencies (BPA, NEEA, CEE, NEET, RTF) to acquire resources through collaborative 


efforts in market transformation, manufacturer’s labeling,  joint  marketing, etc. 


 
2010 New Initiatives & Focus Areas  


1. NW Natural new programs launched in 2009 for Washington and Oregon industrial pilots.  Will support reporting and 
research to determine if and how to continue after first year of activity. 


2. Positive Energy pilot with PGE and NW Natural will require special evaluation of 60,000 customer test group. 
3. EEAST pilots in rural and Portland areas (residential and commercial) to test viability of financing of deep efficiency 


programs.  Planning estimates, marketing and evaluations required. 
4. Market research to ascertain how building and home rating systems can best help owners and renters take action.   Assist 


ODOE in developing legislatively required commercial and residential scoring systems for Oregon.  
5. Renewables market assessments and planning estimates will be enhanced and follow opportunities as they arise. 
6. ”Fast Turnaround” process and market assessments will be introduced and evaluated for value by program delivery staff. 
7. Possible new activities depending on Federal funding are Building America (deep existing residential RD&D) and People 


Power, would demonstrate use of real-time customer usage and billing information software and hardware with PGE.  


 
2011 Planned Activities 


1. Focus on ways to increase savings acquisition rates while maintaining current levels of quality in evaluation, planning and 
reporting.  Improve ability to respond to ad-hoc requests for policy analysis, quantitative analyses and extra departmental 
quality control. 


 
Scheduled Evaluations:  


 Impact Process Market Assessment 
Energy Efficiency    
  Business Energy Solutions – Existing Buildings Q3 2010 & Q3 2011 Q3 2010  
  Business Energy Solutions – New Buildings Q3 2010 & Q3 2011 Q3 2010  
  Production Efficiency Q2 2010 & Q2 2011 Q2 2011  
  Home Energy Solutions – Existing Homes Q2 2010 & Q2 2011 Q2 2011  
  Home Energy Solutions – New Homes & Products    
      New Homes    
      Products    
Renewables    
  Biopower    
  Open Solicitation    
  Solar Electric    
  Utility-Scale    
  Wind     


(See targets and budget details on reverse side) 
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Targets  
Year Annual Expense ($M)
2009 Forecast 3.6$                                                       
2010 Budget 5.1$                                                       
2011 Projection 5.1$                                                        


 
 


The Energy Trust of Oregon, Inc
2010 Draft Budget


Planning & Evaluation


2009 2010 2011
Forecast Budget Projection


Program Specific P&E
Evaluation Services $1,485,857 $2,210,000 $1,925,000
Planning Services 262,332 747,499 1,092,499
Other 171


--------------------------------- --------------------------------- ---------------------------------
Total Program Specific P&E 1,748,359 2,957,499 3,017,499


Non Program Specific P&E
Evaluation Services 362,174 366,000 381,000
Planning Services 159,918 210,000 190,000
Staffing 910,562 1,062,451 1,115,574
Other Services 10,119
General 48,092 59,000 59,000
Allocations 320,047 428,652 373,618


------------------------------ ------------------------------ ------------------------------
Total Non Program Specific P&E 1,810,912 2,126,103 2,119,192


============== ============== ==============
GRAND TOTAL 3,559,271 5,083,602 5,146,691


============== ============== ==============  
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General Communications  


Department Purpose:  The 2010 Communications budget provides for staff, services and materials necessary for outreach and 
communications functions and activities supporting general and cross-program Energy Trust needs. These activities contribute to all 
strategic goals. Program-specific marketing activities are reflected in program budgets. Customer Service and Trade Ally Network 
activities are reflected the specific budget for those activities.  


2010 Strategies & Activities 
1. Position Energy Trust as a trusted energy resource through story placements and advertising in Oregon media outlets. 


Provide coordinated media buying services for program advertising to ensure efficient use of advertising dollars.  
2. Manage Energy Trust media relations responding to growing interest in energy issues and Energy Trust programs and 


services. Produce or support media events highlighting success stories and program information. 
3. Leverage relationships with utilities, associations representing niche market groups and public/private institutions to reach 


prospective customers in all parts of the service territory. 
4. Offer excellent customer service through website, e-mail, customer-friendly materials and communications.  
5. Continue to develop website content, tools and functionality to improve customer engagement in Energy Trust programs 


and provide easy access to information for customers, trade/program allies, stakeholders and citizens. Maintain online 
Home Energy Analyzer and other interactive user tools. Conduct follow-up usability testing to identify opportunities to 
further improve customer experience and engagement. 


6. Utilize online social media tools and develop ongoing communications with customers through e-mail, including monthly e-
newsletter SYNERGY (general audience) and bi-monthly INSIDER (trade allies) to re-engage past participants and build 
awareness of energy solutions and success stories. 


7. Leverage resources and impacts by sponsoring outreach events in cooperation with peer and stakeholder organizations. 
Participate in community activities and organizations through sponsorships and other collaborations. 


8. Provide communications support for community energy project(s) with utilities, cities and other stakeholders.  
9. Maintain marketing and communications guidelines to ensure consistent look and feel in all Energy Trust material. Design, 


review, approve and track Energy Trust materials to ensure consistency and customer-focused tone.  
10. Promote and support cross-sector marketing initiatives, such as GreenStreet Lending, NW Natural in Washington, etc.  
11. Expand and maintain image library and quotation database of representative Energy Trust projects. 
12. Produce and disseminate public annual report, help prepare quarterly reports and other special reports. 
13. Control costs by supplementing staff resources with contractors. Manage services provided by contracted creative and 


public relations professionals to programs.  


2010 New Initiatives & Focus Areas 
1. Accelerate communication support to meet growing demands from extensive media interest in energy.   
2. Support transition of marketing management to Homes and Business programs while providing non-PMC programs 


(Industrial/Ag and Renewables) with all marketing and communication services. 
3. Facilitate comprehensive coordinated outreach utilizing regionally-based contractors and leveraging program field 


representatives and services to ensure broad geographic customer access and participation. Coordinate stakeholder and 
special group outreach by all programs and PMCs.  


4. Evaluate focused community outreach to Klamath Falls. Utilize learning to increase participation in outlying areas. 
5. Identify and develop new cooperative relationships with membership associations, agencies and organizations serving the 


public, utilizing co-branded materials and joint communications initiatives to reach potential customers. 
6. Provide web-based “do it yourself” tools and resources for communities promoting citizen action on energy solutions. 
7. Provide communications/project support for Clean Energy Works Portland and other pilots testing EEAST objectives. 
8. Work collaboratively with programs and IT to identify and implement improvements to simplify the customer experience and 


create efficiencies, such as streamlined forms and access to customer ‘account’ information online. 
9. Work with evaluation group and regional partners to refine segmentation and messaging for 2010 based on 2009 research. 


2011 Planned Activities  
1. No major changes planned for 2011. 


(See targets and budget details on reverse side)
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Targets  
Year Annual Expense ($M)
2009 Forecast 1.7$                                                       
2010 Budget 1.7$                                                       
2011 Projection 1.8$                                                        


  
 The Energy Trust of Oregon, Inc


2010 Draft Budget
Communications & Customer Service


2009 2010 2011
Forecast Budget Projection


Staffing $448,303 $550,944 $578,491


Marketing
Public Rel/Creative 30,000 25,000 26,250
Creative Services 243,086 200,000 210,000
Media Advertising 59,800 52,316 54,816
Events Co-Sponsor 16,000 20,000 21,000


-------------------------------------- -------------------------------------- --------------------------------------


Total Marketing 348,886 297,316 312,066


Services
Evaluation and Planning Services 2,134 25,860 25,776
Website Design & Maintenance 360,250 273,500 280,750
Other Professional Services 216,125 260,000 275,100


-------------------------------------- -------------------------------------- --------------------------------------


Total Other Services 578,510 559,360 581,626


General
General Program Support Costs 83,885 73,000 73,000
Shared 52,249 57,813 59,676
IT Services 186,432 208,582 172,516


-------------------------------------- -------------------------------------- --------------------------------------


Total General 322,566 339,395 305,191


===================== ===================== =====================


TOTAL EXPENSE (Note 1) 1,698,265 1,747,015 1,777,374
===================== ===================== =====================


Note 1 - 100% of these expenses are allocated to programs, located towards the bottom of each report on the line "Administrative 
Costs."  
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Customer Service & Trade Allies 


Department Purpose:  Provides staff, services, and resources necessary to provide customer access to Energy Trust programs 
and information. Customer service functions include a customer call center, customer forms, online tools for accessing assistance, 
response to customer inquires and direct contact via outreach contractors. Trade ally network development and administration 
functions recruit, train and approve skilled trade professionals to serve Energy Trust customers installing energy efficiency and 
renewable energy solutions in all areas of the state, and to help customers access Energy Trust incentives.  


 
2010 Strategies & Activities 


1. Offer excellent customer service through contract via third-party call center. Add a representative, as needed, to respond to 
a growing call volume that averages more than 4000 calls per month.  


2. Devote additional staff resources to support expanded information sharing and training for customer service 
representatives, as well as Energy Trust and PMC staff, so all are able to help educate and engage customers.  


3. Ensure call flows and other customer intake channels and processes make it easy for customers to quickly access the 
information or support they need. Ensure a seamless, easy, and outstanding overall experience for customers in alignment 
with Energy Trust’s “customer focus” priority. 


4. Ensure alignment between PMC and internal customer relations staff members to ensure information and approach are 
consistent across the organization, so opportunities for more savings or renewable energy projects are not lost. 


5. Work with utility companies to provide seamless routing of customers and improved Energy Trust training and materials for 
their staff members making it easier for their customers to participate. 


6. Respond to customer complaints or suggestions in a timely manner and utilize customer feedback as part of a continuous 
improvement process to make existing programs, information and systems easier for customers to navigate. 


7. Ensure consistent messaging among field outreach representatives, trade allies, customer relations representatives and 
others communicating directly with customers through training. 


8. Provide user-friendly customer and trade ally forms and help improve forms processing to minimize the administrative 
burden on trade allies and customers. 


9. Provide regular reports on customer service metrics. Work with IT on reporting capabilities to ensure data can be captured 
and evaluated to improve efficiency and effectiveness. 


10. Provide expanded coverage in rural areas to ensure presence at events and speaking opportunities, and to provide support 
for both customers and trade allies to raise awareness of our programs outside the Willamette Valley. 


11. Manage development of and provide administration for trade ally network to ensure customers in all Energy Trust service 
territories can access skilled contractors informed about Energy Trust incentives and participation requirements. Coordinate 
with PMC trade ally managers 


12. Continue outreach and program education in rural areas to recruit local trade allies statewide and expand the network.  
13. Provide a website listing service so customers can easily locate trade allies serving their geographic location.  
14. Expand training for trade allies from both a business/service perspective and a technical perspective. 
15. Continue to work with community colleges to provide distance education sites for trade allies. Develop additional resources 


to assist with distance education for trade ally contractors. 
16. Expand feedback mechanisms so trade allies can provide helpful experiences from the field, thereby improving our services 


and incentive offerings. Make improvements based on findings from annual trade ally survey. 
17. Develop network of “program allies” or “program affiliates” as a resource for both customers and trade allies. 


 
2010 New Initiatives & Focus Areas 


1. Define and implement plans and priorities for customer service/trade ally network field outreach activities. Coordinate with 
programs to leverage other field activities to ensure better service to all areas of Energy Trust service territory. Add 
outreach contractor capacity in the North Coast region. 


2. Complete transition of team roles as identified by organization redesign to allow for additional attention to trade ally network 
strategic management and customer service management. Fill customer relations manager role and train CCS team 
members in support functions.  Develop and implement customer relations training for Energy Trust and PMC staff.  


3. Identify opportunities to improve the customer experience and develop a method to evaluate customer experience. 
4. Review and improve customer forms. Migrate forms to online format, where appropriate, to make the incentive application 


process as efficient and user-friendly as possible for customers. 
5. Improve phone transfer systems to provide better customer service. Evaluate whether new IVR (automated routing) phone 


equipment is needed. Provide new warm transfer numbers for utility call center staff to utilize. 
6. Work with web team to improve the trade ally search capabilities on the website and give customers the means to leave 


feedback about their experiences with their trade ally. Develop and implement criteria for ranking trade allies in “preferred” 
and “normal” classifications on website. 
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7. Expand trade ally training to expand skills in sales and customer service.  Implement Energy Trust background and 
customer service training for all trade allies. Identify and develop additional training needs. 


8. Implement more defined procedures for suspending trade allies based on customer service problems. Move to a “trade-ally-
only” installation requirement for Existing Homes participants. 


9. Implement tracking mechanisms for program allies/affiliates and provide guidance to PMC staff members working with 
program allies. 


2011 Planned Activities  
1. No major changes planned for 2011. 


Targets 


Year Annual Expense ($M)
2009 Forecast 0.9$                                                       
2010 Budget 1.9$                                                       
2011 Projection 1.9$                                                        


 
The Energy Trust of Oregon, Inc


2010 Draft Budget
Customer Service and Trady Ally


2009 2010 2011
Forecast Budget Projection


Staffing $242,154 $431,357 $452,924


Marketing
Public Rel/Creative 15,000
Events Co-Sponsor 5,000 20,000 20,000


----------------------------------- ----------------------------------- -----------------------------------


Total Marketing 20,000 20,000 20,000


Services
Evaluation and Planning Services 2,134 25,860 25,776
Website Design & Maintenance 30,000
Other Professional Services 265,600 855,000 815,000


----------------------------------- ----------------------------------- -----------------------------------


Total Other Services 297,734 880,860 840,776


General
General Program Support Costs 266,001 351,900 381,900
Shared 22,863 43,359 44,756
IT Services 89,395 189,046 156,358


----------------------------------- ----------------------------------- -----------------------------------


Total General 378,258 584,305 583,014


=================== =================== ===================


TOTAL EXPENSE (Note 1) 938,146 1,916,522 1,896,714
=================== =================== ===================


Note 1 - 100% of these costs are allocated to programs and other support functions.  
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Management & General  
 


Department purpose:  To provide overall management, direction and resources in support of Energy Trust strategies and 
operations. Contributes to all strategic goals. 


 
2010 Strategies & Activities   


1. Continue to support program activities and capitalize on opportunities for developing innovative ways to showcase our 
core competencies.  


2. Support program management requirements to provide further efficiencies and maximize performance opportunities. 
3. Expand outreach efforts to variety of constituents. 
4. Develop risk mitigation strategies and tactics. 
5. Manage corporate compliance requirements. 
6. Improve contracting capacity. 
7. Support training activities as a result of design team efforts and new structure. 
8. Develop Energy Trust relocation strategy. 
9. Complete implementation of document retention strategy. 
10. Develop process for analyzing business opportunities and potential alliances. 
11. Develop capacity to accommodate acceptance of Federal grants and contracts. 


a. Implement affirmative action compliance requirements 
b. Enhance purchasing procedures and controls 
c. Implement electronic employment verification 
d. Develop systems to document job creation and retention reporting 
e. Develop recruiting strategy to reflect expanded outreach to minority communities 


 
2010 New Initiatives & Focus Areas 


1. Expanded outreach to local communities. 
2. Expand risk mitigation strategies through new means: 


a. Outreach 
b. Education 
c. Participation in new venues reaching new target audiences, including low-income, minorities, etc. 


3. Provide enhanced and targeted training activities in implementation of design team recommendations. 
4. Participate in implementation of organizational Enterprise Resource Planning (ERP) and Business Intelligence systems. 
5. Implement new HRIS system to reduce paperwork and improve flow between HR and payroll.  
6. Implement processes to support acquisition of Federal awards and contracts.  


 
2011 Planned Activities 


1. Finalize corporate relocation plans if appropriate. 
2. Finalize implementation of ERP system. 


 
Targets   


Year Annual Expense ($M)
2009 Forecast 2.7$                                                       
2010 Budget 3.0$                                                       
2011 Projection 3.0$                                                        


 
(See budget on reverse side) 
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The Energy Trust of Oregon, Inc
2010 Draft Budget


Management and General


2009 2010 2011
Forecast Budget Projection


Staffing $1,415,036 $1,715,640 $1,796,442


Services
Evaluation and Planning Services 21,896 36,764 36,645
Legal Services 29,200 65,000 80,000
Accounting Services 81,950 73,260 75,675
Other Professional Services 452,644 278,593 242,643


---------------------------------------- ---------------------------------------- ----------------------------------------


Total Services 585,689 453,618 434,963


General
General Program Support Costs 218,017 174,841 176,341
Shared 120,499 135,497 139,861
IT Services 324,678 495,399 409,739


---------------------------------------- ---------------------------------------- ----------------------------------------


Total General 663,194 805,737 725,941


================ ================ ================
TOTAL EXPENSE (Note 1) 2,663,919 2,974,994 2,957,346


================ ================ ================


Note 1 - 100% of these expenses are allocated to programs, located at the bottom of each report on the line "Administrative Costs."  
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INFORMATION TECHNOLOGY 
 


Department Purpose: To deliver high quality, cost-effective technology and information management solutions and services 
which support the strategic goals of Energy Trust.  


 


2010 Strategies & Activities   
1. Improve customer satisfaction and enhance the customer experience by improving the methods of collecting, storing and 


analyzing information that continues to grow in complexity and volume. 
2. Enable the achievement of more energy savings and generation at lower cost by strengthening and streamlining core 


business processes with improved, integrated technology systems and services. 
3. Ensure a stable, reliable and secure technology environment which supports improved operational efficiency and 


effectiveness. 
4. Enhance the effectiveness of technology investments to enable Energy Trust to remain competitive and keep costs low. 


 


2010 New Initiatives & Focus Areas  
Improve customer satisfaction and enhance the customer experience 
1. Enhance the customer participation experience by supporting the simplification and automation of the incentive 


application processes to improve the ease, accuracy and speed of requesting and issuing customer incentive checks. 
2. Enhance internal customer satisfaction by providing business leadership with an improved self-service analytical and 


reporting tool, leading improved business decisions.   
3. Improve the quality and reliability of information as it flows through the organization by providing systems and best 


practices that support the efficient collection, management and analysis of data.    
4. Improve the delivery of IT services through the implementation of an industry standard IT service management 


framework which incorporates IT best practices.   
Strengthen and streamline core business systems 
1. Foster a flexible, nimble and scalable organization by streamlining and enhancing core business systems and processes 


through the implementation of either a full Enterprise Resource Planning (ERP) solution or a more tightly integrated suite 
of applications. 


2. Improve the flexibility, usability and stability of IT systems to meet evolving business needs.  Establish a more disciplined 
approach to solution development that results in more reliable and trustworthy systems. 


3. Implement industry standard systems and solutions that leverage best practices and are less costly to rollout and 
maintain. 


4. Improve collaboration and access to organizational information with an integrated tool that allows project and other 
organizational documents to be easily found and shared and enables automated work flows to be easily created.   


Ensure a stable, reliable and secure technology environment 
1. Develop a Technical Architecture Roadmap that ensures the achievement of low cost and scalable growth even as 


business volumes double or triple over the next 5 years.  
2. Ensure protection of the confidential data entrusted to Energy Trust by hardening and evolving our security systems.    
3. Improve systems reliability and availability via enhancements to automated monitoring protocols. 
4. Refine implementation of disaster recovery processes to ensure that data systems can be recovered in the event of a 


disaster.   
Enhance the effectiveness of technology investments 
1. Evolve project management practices to improve the quality and on-time/on-budget delivery of projects.   
2. Strengthen the alignment of IT to the Energy Trust business strategies and long term needs by refining IT governance 


practices and processes, ensuring that IT investments meet the most critical business needs. 
3. Develop IT benchmarks and establish additional performance metrics to ensure IT investments are prudent and align 


with industry practice. 
4. Facilitate the IT Advisory Committee and IT Steering committees as forums to foster innovative ideas and provide 


strategic direction.  
 


2011 Planned Activities  
1. Complete implementation of an enterprise information system selected in 2009. 
2. Continue to roll out web-based incentive applications. 
3. Continue the roll out of business intelligence projects.  


 
(See targets and budget detail on reverse side) 
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Targets:   


Year Annual Expense ($M)
2009 Forecast 2.9$                                                       
2010 Budget 4.6$                                                       
2011 Projection 3.7$                                                        


 


 
 


The Energy Trust of Oregon, Inc
2010 Draft Budget


Informational Technology


2009 2010 2011
Forecast Budget Projection


Staffing $838,877 $1,212,457 $1,273,079


Services
Other Professional Services 1,408,844 2,172,800 1,171,675


------------------------- ------------------------- -------------------------
Total Services 1,408,844 2,172,800 1,171,675


General
Supplies and Equipment 180,859 153,230 149,230
Software 188,298 211,063 207,613
Depreciation 89,066 579,080 759,824
Other General Expenses 121,568 161,900 26,100
Allocations 116,781 116,979 120,746


------------------------- ------------------------- -------------------------
Total General 696,572 1,222,252 1,263,514


============== ============== ==============
TOTAL EXPENSE (Note 1) 2,944,292 4,607,509 3,708,269


============== ============== ==============


Note 1 - 100% of these costs are allocated to programs and other support functions.  





		1-2010 Planning and Evaluation R1

		2-2009 General Communications

		2.1-2009 CS_TA_Combined (2)

		3-2010 Management and General R1

		4-2010 Information Technology R1
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MEMO 
 
Date: November 4, 2009 
  To: Board of Directors 
From: Margie Harris 
Subject: Staffing 
 
The draft 2010-2011 budget includes funding for the four positions the board 
approved at their September meeting, a one-year temporary position for NW Natural 
services in Washington State, two additional positions discussed below, and funds 
for a contractor to work with the public sector. This memo provides the rationale for 
these roles. Full descriptions for each position follow. 
 
Background 
 
The draft strategic plan projects 77% growth in annual electric savings and a 92% 
growth in annual natural gas savings over the next five years. Annual funding 
requirements are expected to double while we hold levelized costs down.  
 
The organization redesign completed earlier this year identified several ways to 
achieve these results, including:  
 


 A higher emphasis on strategic planning and targeted market research 
 Reorientation of products and services to focus on customers and support 


their decisions to take action 
 Innovative program delivery with more presence in outlying areas of the state 
 Higher investment in trade allies, our 1200 person “sales force” 
 Greater inclusion of emerging technologies 
 Internal operations and productivity improvements 


 
In September, 2009, the Energy Trust approved proceeding with the hiring of four 
new positions to help jump-start the organization redesign. These included: two 
sector leads, one each to provide more strategic direction for the homes and the 
business groups; a development engineer in planning and evaluation to provide 
faster analysis of cost-effective program measures; and a full-time industrial sector 
coordinator to provide operations analyst functions and help serve growing demand 
for small industrial and NW Natural industrial initiatives. Explanations regarding these 
positions, including metrics where available, are provided below. In addition, a one-
year temporary coordinator position previously created as part of the expansion of 
services to NW Natural customers in Washington State is included and described, 
below. 
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Discussion 
 
Two additional positions – an Office Manager/Coordinator and a Customer Relations 
and Marketing Manager – are included in the draft budget to help with administrative 
and expand our focus on customers and customer service. A third function – account 
management for public sector clients – would be performed by a contractor, at least 
until we know whether the burst of public sector work caused by stimulus funding 
represents a longer-term area of work. All positions are described in this document. 
 
1. Office Manager/Coordinator.  
 
Energy Trust has always been thin administratively. It is worth noting that the draft 
Management Review observes that our “lean” administrative structure is a potential 
problem and recommends that we assess our administrative support staffing more 
systematically. This function fits within that category. Our preliminary assessment of 
administrative needs has already identified these needs and this interim solution. 
 
Since 2004, Energy Trust’s Human Resource Manager has performed all human 
relations functions while also coordinating all office management, operations and 
administrative support for the organization. With growth in expectations and staffing, 
it is no longer possible for the Human Resources Manager to combine all human 
resource and office management functions and perform them well.  
 
This recommendation would split apart human resource management responsibilities 
from office management responsibilities. The full-time Human Resource Manager 
would plan for and address employee benefits, compensation, recruitment, hiring, 
orientation, training, performance management and employee feedback. In addition, 
the Human Resource Manager would be responsible for compliance with all federal 
and state requirements and potentially with ARRA stimulus funding requirements.  
 
Current administrative office management duties now performed by the Human 
Resource Manager would be assigned to a new Office Manager. These functions 
include all administrative operations and logistics responsibilities for printers, copiers 
and telephone systems, space, equipment, leases, receptionist functions and 
supplies. 
 
2. Customer Relations and Marketing Manager. 
 
Energy Trust is gaining ground in public awareness, and as this awareness grows, 
so do the demands for service. General awareness of Energy Trust has grown 
significantly over the past year. It was 28% in the 2008 study, and in the 2009 study, 
it is 42%. That’s a 50% increase! Awareness is up in all regions: 
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 2008 2009 
Total 28% 42% 
Portland Metro 35% 49% 
Willamette Valley, N. 
Coast 


23% 41% 


East 22% 32% 
South 19% 25% 
 
Energy Trust call volume, which in 2008 was 36,449, or 88% higher than in 2006, is 
now more than 4000 calls per month, another 31% increase. Our programs are 
serving record numbers of customers. The number of trade allies is also growing, 
from 750 in 2006 to1200 in 2008. We are expanding services to eastern, southern 
and coastal areas of Oregon. We are developing new ways to serve customers 
through a number of pilot programs, including EEAST and Positive Energy.  
 
The redesign further envisions Energy Trust evolving into a more customer-focused 
organization, one that views our services through the eyes of customers, makes it 
easier for customers to take advantage of our products and services, and develops 
an increasingly sophisticated “front-line” of marketing and service by trade allies. All 
of these factors require us to put much more time, attention and strategic thought 
into customer service and development of the trade ally network.  
 
Currently, all of these functions are now performed by a Customer Relations & Trade 
Ally Network Manager and Trade Ally Coordinator. This position would be split the 
functions into two areas: 
 
The Customer Relations and Marketing Manager would:  


• Engage Energy Trust program teams, trade allies, program management 
contractors, and others to improve the customer experience 


• Manage and deliver excellent customer service through our call center 
contractors 


• Manage and provide training and support to Energy Trust’s call center and 
utility customer service representatives  


• Provide  marketing support to the industrial and agriculture sector and the 
renewable energy program teams  


• Jointly plan and deliver communications, promotions, events and advertising 
with utility managers  


• Expand information sharing and training for utility customer service 
representatives, Energy Trust and PMC staff 


• Ensure call flows and other customer intake channels and processes are 
easy for customers  


• Align PMC and staff to provide seamless screening and matching of 
customers to the right efficiency and/or renewable energy services, capturing 
lost opportunities 


• Respond to customer complaints or suggestions in a timely manner, utilizing 
customer feedback to continuously improve service  


• Provide consistent messages to field outreach representatives, trade allies, 
customer relations representatives and others communicating directly with 
customers through training 
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• Provide user-friendly customer and trade ally forms and improve form 
processing and minimize administrative costs for trade allies and customers 


• Regularly report on customer service metrics 
• Ensure data capture through IT, focused on improved efficiency and 


effectiveness 
 
The existing Trade Ally Manager and current Trade Ally Coordinator position would 
focus exclusively on trade ally network strategy, development, and management. 
These duties cover: 
 


• Investment in our 1200 trade allies to create a more powerful statewide sales 
force through recruitment and through technical, marketing and customer 
service training 


• Organizing trade allies into tiers, creating opportunities to become a "premier" 
trade ally  


• Expanding on-the-ground presence in and outlying areas of the state 
• Expanding work with community colleges to provide distance education sites 


for trade allies 
• Ensuring two-way communication mechanisms for trade allies to share 


customer experiences and provide feedback on services and incentive 
offerings.  


• Development of a network of “program allies” or “program affiliates” as a 
resource for both customers and trade allies. 


3. Contractor for Public Sector Account Management. 
 
The redesign report’s recommendation that Energy Trust create a public sector 
account manager has taken on a different color with the implementation of federal 
and state stimulus programs. The federal government is delivering unprecedented 
stimulus funding to Oregon and its cities, counties, tribes, other public entities and 
special districts. Much of this funding is already targeted for energy efficiency with 
future funding anticipated for renewable energy, green jobs and specifically for 
efficient appliances. In many cases, federal funding may allow innovation and 
different approaches to be tested as a complement to the work performed under 
existing utility funds. Such funding also comes with strict compliance and reporting 
requirements. 
 
The availability of stimulus funds has generated a spike in activity from eligible 
organizations seeking to leverage Energy Trust funds as the required match for 
stimulus funds. To date, 16 cities have asked us for help in securing and allocating 
federal stimulus funding. The state's stimulus program, “Go Oregon,” is driving 
additional public sector requests for help with efficiency and solar projects. Nearly 
every state agency has contacted Energy Trust for some form of help – the 
Departments of Corrections, Justice, State Lands, Administrative Services, 
Transportation, and Legislative Administration (the Capitol complex). All 53 Oregon 
armories, facilities and military complexes are being assessed in order to secure 
state and federal stimulus funding.  
 
The EEAST legislation, HB 2626, requires Energy Trust to initiate and operate 
several pilots in urban and rural parts of the state, and report to the OPUC by 


 
Page 4 of 8 







October 2010. Financing for the EEAST pilots will likely require these communities to 
secure and leverage government stimulus funds. 
 
In tandem with the states of Vermont and Wisconsin, Energy Trust has submitted a 
proposal for stimulus funding through the Rebuild America program. The funds would 
allow deep savings acquisition within the residential sector, testing new technologies 
and delivery approaches. Energy Trust stands to receive $1 million for five years for 
this collaborative investment and activity. 
 
These and other developments place both opportunity and growing demand on 
Energy Trust to support public projects. To reach IRP targets, Energy Trust will need 
every bit of this public sector participation, and more. Reaching this level requires 
significant new effort in a sector where long-term relationships are important to 
establish and nourish and where decision-making takes time and engagement. 
 
At the same time, stimulus funds are time-limited, with the federal program expected 
to end in 2012 and perhaps be carried forward through new programs. We therefore 
recommend using a contractor to track federal stimulus dollars and corresponding 
opportunities and to coordinate with the many interested parties pursuing joint 
working relationships. An alternative is to create a limited term full-time staff position 
for this work, coinciding with the timeframe for federal stimulus dollars. Staff is 
convinced that public sector service needs are indeed long-term and this decision 
can be made now or later.  
 
4. Temporary Business Sector Coordinator, NW Natural Washington  
 
As part of the opportunity to expand services to residential and commercial 
customers of NW Natural in Clark County, Washington, Energy Trust identified the 
need for a temporary program coordinator to serve this new customer base. Having 
secured the contract with NW Natural to deliver services in Washington on a one-
year pilot basis, the program coordinator is on board. Funds associated with this 
position are a part of the contract with NW Natural and separate from other Oregon 
funding sources.  
 
Primary Business Sector Coordinator duties and responsibilities include coordinating 
with program management contractors and program allies to facilitate the delivery of 
programs and initiatives on behalf of NW Natural in Washington. As a part of the 
business sector group, the Coordinator facilitates provides input of program tracking 
system data, monitors progress of NW Natural activity and helps prepare reports on 
the status of program implementation in Washington.  
 
The coordinator reports to a permanent Energy Trust manager in the business sector 
group whose responsibilities encompass elements of program implementation on 
behalf of NW Natural in Washington State. 
 
5. Homes Sector Lead 
 
Since inception, Energy Trust has consistently demonstrated its ability to grow the 
amount of activity and resulting savings from the residential sector. Successful 
growth in activity stems from diversifying the number and type of opportunities 
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available to different kinds of residential customers. The following statistics compare 
growth in the residential sector from July 2008 to July 2009:  
 


• Measure occurrence (excluding promotions) for single family participants was 
181% of the volume from the same period last year.  


• The PMC received 1,360 incentive applications in July 2009 which is a 
51.28% increase compared to the 899 applications received in July 2008.  


• Electric savings were four times the kWh booked during the same period last 
year and the HES Program achieved 205% of the monthly stretch goal.  


• Gas savings were 178% of the therms booked during the same period last 
year, and the HES Program achieved 134% of the monthly stretch case goal.  


• The HES Program has achieved 61.6% of the annual stretch goal as of the 
end of July which is 58% of the contractual year, indicating that the Program 
is well ahead of goal based on historical seasonality curves. The PMC 
submitted a R3 budget, which increases the therm goal by about 300,000 
therms.  


• The PMC reimbursed a total of $29,616.84 in cooperative marketing dollars in 
July 2009, compared to $11,677.33 paid out in July 2008.  


• JB Insulation performed thirty-seven (37) projects in July, denoting more 
projects installed than any other trade ally, and marking a 370% increase 
from their activity in July 2008.  


• The Contact Center answered 2,916 inbound calls in July 2009; which is up 
7.12% compared to 2,282 calls answered in July 2008.  


• In addition to completing twenty seven (27) multifamily projects in July, the 
PMC established a pipeline of an additional sixty six (66) projects.  


• Energy savings projections are set to reach over five (5) million kWh and over 
27,000 therms with forecasted incentive payments of $775,342 in the pipeline 
for 2009. 


 
Looking forward, mining the residential sector for additional savings remains a critical 
component of achieving utility IRP targets. EEAST pilots, behavioral strategies, 
outreach to underserved parts of the state and full integration of solar and marketing 
functions all represent new residential program elements. 
 
The organization redesign identified a missing element for the residential sector, one 
dedicated to strategic thinking, planning and execution for the sector as a whole. The 
recommendation was made to create a Sector Lead for the Homes Group, whose 
responsibilities would include determining the overall vision, strategic direction and 
market penetration goals for all customers of residential properties. Approved by the 
board in September 2009, this position and is now being recruited. 
 
6.  Business Sector Lead 
 
Not unlike the residential sector, the commercial sector holds great promise for 
achieving IRP targets, especially among small commercial businesses. Over the last 
several years, Energy Trust has developed highly targeted approaches to serve 
small businesses, identifying specialized measures and approaches for restaurants, 
groceries, the hospitality industry, hospitals and care facilities and data centers, 
among others. The investment has paid off. 
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In 2009 the existing buildings program expects to increase energy savings by 50% - 
60% compared to 2008. This will likely push the number of completed projects from 
roughly 1,400 in 2008 to up to 2,000 in 2009. Early 2010 estimates of program 
activity indicate a 10% growth over 2009, with projects over to 2,200 anticipated. 
 
New commercial building activity is down due to slow market conditions. However, a 
surprising number of projects came forward in 2009 as part of the "path to net zero" 
pilot program. The program "sold out" in its first weeks and has been expanded for 
2010. The program also plans to increase activity to serve high performance schools, 
leverage NEEA Better Bricks activity and prepare for new 2010 code adjustments. 
 
Similar to the conclusion regarding the sector lead for homes, the organization 
redesign identified the need for a sector lead for the business group. This position 
was approved at the September board meeting and is currently under recruitment. 
As with the homes sector lead, the business sector lead will be responsible for 
achieving commercial market penetration goals to meet IRP targets. As with the 
homes sector lead, the business sector lead will strategically plan, budget, design 
and delivery on behalf of the commercial sector as a whole, ensuring continued 
success for all commercial customers. 
 
7.  Industrial Sector Coordinator 
 
Since 2007, the industrial program has been managed in-house. At that time, the 
industrial program took on all administrative and managerial functions that had been 
performed by a program management contractor.  
 
The program has experienced significant growth since it was taken in-house, and 
Energy Trust has fallen behind in its ability to adequately serve growth in existing 
demand within the Industry and Agriculture program. Volume has dramatically 
increased, with the number of projects growing from ~350 a year prior to 2008 to 
over 530 in 2008 and what will likely be 600 in 2009. This increase stems primarily 
from the deployment of prescriptive and semi-prescriptive tracks in lighting, small 
industrial compressed air and irrigation and motors. The volume of projects in the 
industrial sector continues to rise, tracking with the increase in goals for the sector. 
 
Energy Trust is able to offer these projects to small and rural Oregon manufacturers 
cost-effectively, which were not served by the previous to large-custom-project 
approach. In spring of 2009, the NWN Industrial Gas pilot was launched, which has 
added over a million dollars in incentive and delivery funding for industrial gas 
projects. This addition represents significant new efforts for ETO in house staff, both 
in developing the offering, as well as training our program delivery contractors. 
Additional increased volume stems from services also available in Cascade Natural 
Gas territory. These smaller tracks are just beginning to take off with volume 
expected to increase going forward.  
 
All measures and projects had been managed by one staff person, who also 
performs Coordinator duties. The proposed solution involved shifting the current 
Program Coordinator into a Project Manager role, freeing up time for complex and 
technical special projects to be addressed. As part of this transition, the board 
approved the hiring of a permanent Program Coordinator/Operations Analyst to 
perform administrative tasks, data analysis functions and enhance program 


 
Page 7 of 8 







communications with external customers, Allies and PDCs. These transitions have 
been completed in the Industry and Agriculture group (previously industry sector). 
 
8.  Planning Engineer 
 
Cost-effectiveness analysis is a threshold requirement for new measures. As such, it 
is important to adequately staff this function in order to avoid creating bottlenecks. 
Energy Trust has not kept pace with the growing volume of measures identified by 
program staff and contractors to be screened for cost-effectiveness. This is causing 
delays in program implementation and corresponding savings acquisition. The single 
largest area of demand is in the commercial sector, which corresponds to 
opportunities identified in utility Integrated Resource Plans. This includes growth in 
the number of commercial measures increasing from 24 in 2008 to 52 in the current 
queue for analysis. An additional 32 more measures are in the “future potential” 
category without resources to analyze them.  
 
In addition to measure screening, growth is also being experienced in the following 
areas: 
 


• Code revision in 2010 will result in a need to revise most New Commercial 
prescriptive measures and measure bundles 


• Changes in the federal standards for fluorescent ballasts (2013) will 
necessitate a wholesale change in strategy for our commercial lighting retrofit 
program. 


• Finalizing the Energy Performance Score in 2010, as required by the 
Legislature 


 
These ongoing and expanded requirements led to the board authorizing recruitment 
of a new Planning Engineer position within the Planning and Evaluation group. 
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POSITION DESCRIPTION 
 
TITLE:   OFFICE MANAGER/COORDINATOR 
 
REPORTS TO:   CHIEF FINANCIAL OFFICER 
 
BACKGROUND 
 
Energy Trust of Oregon, Inc., is an independent nonprofit organization dedicated to energy 
efficiency and renewable energy development.  We serve Oregon customers of Portland 
General Electric, Pacific Power, NW Natural and Cascade Natural Gas.  
 
GENERAL POSITION SUMMARY 
 
The office manager/coordinator will be responsible for full range of support in functional 
areas of office management and office operations/facilities management.  The position also 
coordinates and manages office purchasing, and space and equipment planning and 
acquisition.  Responsible for the preparation and monitoring of the administration and shared 
cost budget.   
 
ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 
 


Office Management and Finance Functions 
• Supervise receptionist and ensure training and development 
• Arrange and supervise temporary employee assistance when needed 
• Prepare and monitor annual office management and shared cost budget, including 


invoice review and approval 
• Initiate, receive, track and approve general office purchase orders 
• Review and approve authorized petty cash expenditures; maintain fund 
• Complete/update credit applications and initiate payments for subscriptions and dues 
• Establish and maintain document control and retention policies, including a library of 


published materials 
• Ensure maintenance of master calendar, rolodex, distribution, phone and emergency 


contact databases and organization chart 
 
Office Operations and Facilities Management Functions 
• Serve as liaison to building owner/manager regarding building operations, 


maintenance, repairs and tenant improvements. 
• Coordinate storage requirements on and off site 
• Coordinate with management team and committee regarding possible office 


relocation 
• Acquire and maintain non-computer equipment and furniture 
• Ensure optimal and efficient office lighting, heating, cooling and air conditioning and 


efficient operation and maintenance of kitchen appliances 


 







• Manage contracts for security system, janitorial, recycling, rental car, coffee/tea and 
foliage maintenance or other related service contracts 


• Inventory and ensure availability of sufficient office supplies 
• Performs all functions of the job in a safe and conscientious manner. 


  
SUPERVISORY RESPONSIBILITY 
 
The position supervises the receptionist. 
 
POSITION REQUIREMENTS 
 
• Minimum five years of office and facility management experience 
• BA/BS in business-related field 
• Proven supervisory, organizational and project management skills 
• Ability to relate successfully to all levels of employee groups 
• Finance and budgeting skills 
• Contract management capabilities and experience 
• Strong technical knowledge of office equipment 
• Demonstrated computer application skills, including MS Word, Outlook, Excel and 


PowerPoint 
• Customer service orientation and responsiveness 
• Excellent organizational skills and competency 
 
The above information is designed to outline the functions and position requirements of this 
job.  It does not identify all tasks that may be expected, nor address the performance 
standards that must be maintained. 


 







 
 


POSITION DESCRIPTION 
 


TITLE:   CUSTOMER RELATIONS & MARKETING MANAGER 
 
REPORTS TO:  COMMUNICATIONS & CUSTOMER SERVICE SENIOR MANAGER 
 
BACKGROUND 
 
Energy Trust of Oregon, Inc., is an independent nonprofit organization dedicated to energy 
efficiency and renewable energy development. We serve Oregon customers of Portland 
General Electric, Pacific Power, NW Natural and Cascade Natural Gas.  
 
GENERAL POSITION SUMMARY 
 
This position supports Energy Trust’s customer focus priority by assuring all customers of 
Energy Trust experience excellent customer service from their initial point of contact through 
receipt of incentive payment and subsequent follow-up and re-engagement. This position will 
focus on customer service at Energy Trust and PMC call centers, incentive application forms, 
web sites, and other means of customer interaction with Energy Trust. This position will work 
with program staff, Program Management Contractors (PMCs), Information Technology (IT), 
and Communications & Customer Service (CCS) colleagues to foster customer relationship 
management plans and activities.  
 
The incumbent develops and reports on metrics for customer service excellence; designs 
customer service procedures; ensures tracking and resolution of customer complaints; 
ensures consistent communication of program information to call center representatives, 
program staff, field representatives, and utility customer service staff; and designs and 
implements training sessions for internal, call center, PMC, outreach contractors, and utility 
staff. Additionally, this position manages communications projects and program marketing 
initiatives, and presents on behalf of Energy Trust to public organizations and customer 
groups.   
 
ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 
 


• Monitors ongoing operations of outsourced Energy Trust call center, which handles 
over 4000 calls per month, to ensure highest level of customer service and 
satisfaction; trains call takers on new and changed Energy Trust offers; assures 
quality in call-taker response to customers. Identifies customer service issues that 
need to be resolved by the CCS team, programs, or others.    


• Manages compliance with customer service standards, procedures and feedback 
mechanisms. Anticipates needs and monitors inbound call volume to determine 
proper call center staff level and ensure customer service standards and response 
times are met.  


• Monitors operations of PMC call centers and customer service activities, providing 
ongoing training to assure quality and consistency in response to customer inquiries 
across programs.  


• Supports Energy Trust’s customer-focus priority by identifying opportunities for 
improvement and facilitating implementation of improvements organization-wide. 


 







• Develops and implements training, resources, and tools for internal, call center, PMC, 
and utility staff for the purposes of improving customer relations.  


• Collaborates with CCS and IT department colleagues to create and update online 
information resources supporting customer service processes. 


• Reviews customer forms and customer-facing communications. Represents the 
customer’s viewpoint to ensure incentive application forms are user-friendly and 
customer-facing communications are engaging and uncomplicated.  


• Supports seamless customer referrals to Energy Trust by utility call centers, 
coordinating regularly with utility customer service managers and delivering training to 
utility staff as needed. 


• Oversees automated routing of calls via IVR, and works with IT to optimize phone 
systems for ease of customer use and to support warm transfers from utilities.  


• Manages and supports appropriate and timely response by CCS staff to incoming 
customer e-mails via web site and info@energytrust.org. 


• Represents customer’s interest in tracking and resolving customer complaints. 
Investigates complaints, assures appropriate resolution and documents each case, 
collaborating with the trade ally manager as needed. Identifies and recommends 
systemic improvements to eliminate situations triggering complaints.  


• Designs and produces customer service reports for use with utilities, stakeholders, 
executive management and the OPUC. 


• Develops and delivers presentations tailored to groups interested in learning more 
about Energy Trust. 


• Manages cross-sector marketing and corporate communications projects and 
initiatives. 


• Performs all functions of the job in a safe and conscientious manner. 
 
SUPERVISORY RESPONSIBILITY 
 
This position is responsible for supervision and training of third party call center 
representatives.  
 
POSITION REQUIREMENTS  
 
• Minimum of Bachelor’s Degree in marketing, communications or related field. 
• Minimum of five years of experience working in a customer or member services 


environment, with two years of manager-level experience.   
• Demonstrated understanding of and commitment to excellence in customer service. 


Ability to diffuse potentially negative customer contact situations. 
• Knowledge of Energy Trust programs and energy terminology preferred. 
• Ability to use Microsoft Office suite, especially MS Word, MS Excel, and MS PowerPoint. 
• Demonstrated writing, communication, public-contact, and presentation skills. 
• Demonstrated ability in complaint resolution. 
 
The above information is designed to outline the functions and position requirements of this 
job.  It does not identify all tasks that may be expected, nor address the performance 
standards that must be maintained. 
 


 







 
 


POSITION DESCRIPTION 
 


TITLE:   PUBLIC SECTOR ACCOUNT MANAGER 
 
REPORTS TO:  PROGRAM DIRECTOR 
 
BACKGROUND 
 
Energy Trust of Oregon, Inc., is an independent nonprofit organization dedicated to energy 
efficiency and renewable energy development. We serve Oregon customers of Portland 
General Electric, Pacific Power, NW Natural and Cascade Natural Gas.  
 
GENERAL POSITION SUMMARY 
 
This position coordinates Energy Trust program delivery to cities, counties, and other 
government entities. In particular, this position will be tasked with coordinating program 
delivery for projects related to American Recovery and Reinvestment Act of 2009 (ARRA), 
Go Oregon! and Oregon Energy Efficiency and Sustainable Technology Act (EEAST) pilot 
projects. Ongoing, the account manager will lead or work in multiple teams providing 
coordination and customer support for commercial, industrial and residential market 
programs delivered though governmental jurisdictions.  
 
ESSENTIAL FUNCTIONS AND MAJOR RESPONSIBILITIES: 


• Oversee coordination of program services involved in EEAST pilot projects. 
• Oversee coordination of program services involved in ARRA and Go Oregon! 


funded projects. 
• Ensure public sector customers have one point of contact.  
• Perform liaison role between Energy Trust and program contractors and public 


sector stakeholders. 
• Increase engagement through relationship selling of energy solutions to public 


sector customers. 
• Identify methods for shepherding prospective projects through the program and 


application process.  
• Work with program management contractors and program allies in project 


generation and facilitate the delivery of comprehensive cross program services.  
• Capture opportunities to promote multiple programs to individual public entities or 


institutions. Work with program contractors to collaborate in implementing projects 
across programs and sectors. 


• Coordinate with sector leads, program managers, program management 
contractors, and marketing staff to modify various program delivery efforts 
including marketing pieces, and correspondences to address unique aspects of 
public sector procurement.  


• Develop and implement innovative methods of engaging public sector customers 
such as workshops and small working groups. 


• Identify and work to address barriers to increased participation by public sector 
customers. 


 


 







SUPERVISORY RESPONSIBILITY 
 
This position may supervise support position(s) through a team structure. 
 
EXPERIENCE REQUIREMENTS: 
 


• Minimum of Bachelors degree and five years experience in project management and or 
public sector account management. 


• Strong knowledge of Microsoft Excel, Power Point and Word software applications.  
Ability to build spreadsheet models for budgets, forecasts, project management, etc.  


• In depth understanding of Oregon public finance and procurement process. 
• Strong interpersonal and relationship sales experience. 
• Excellent communication skills. 
• Experience in all phases of managing and coordinating contractor activities, from internal 


approval of funding, writing scopes of work, soliciting bids and proposals , negotiating 
and finalizing contracts, to managing the execution of the contract.   


• Experience developing processes, and leading cross functional teams.   
• Significant knowledge and demonstrated experience managing energy efficiency or 


renewable energy generation strongly preferred. 
 
The above information is designed to outline the functions and position requirements of this 
job.  It does not identify all tasks that may be expected, nor address the performance 
standards that must be maintained. 
 


 







 
 
POSITION DESCRIPTION 


 
TITLE:   BUSINESS SECTOR COORDINATOR 
 
REPORTS TO: SR. BUSINESS SECTOR MANAGER 
 
BACKGROUND 
 
Energy Trust of Oregon, Inc., is an independent nonprofit organization dedicated to energy 
efficiency and renewable energy development.  We serve Oregon customers of Portland 
General Electric, Pacific Power, NW Natural and Cascade Natural Gas.  
 
GENERAL POSITION SUMMARY 
 
The coordinator will provide implementation and customer coordination support to the Energy 
Trust Business Sector managers responsible for Business Sector program delivery.  
 
ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 
 


• Support Business Sector Group activities. 
• Input energy efficiency information into program tracking system as required. 
• Develop various Excel spreadsheets tools in support of Business Sector initiatives. 
• Assist sector manager and program management contractors in developing various 


program forms, marketing pieces, and correspondences.  
• Work with program management contractors and program allies to facilitate the 


delivery of Energy Trust programs and initiatives. 
• Assist Communications Manager with efforts to facilitate cross program referrals and 


plan to integrate program services between individual Energy Trust programs. 
• Perform research tasks as requested. 


 
SUPERVISORY RESPONSIBILITY 
 
This position may obtain services of and direct the work of interns. 
 
POSITION REQUIREMENTS 
 
• Strong analytical and internet research skills. 
• Experience working on multiple concurrent team-based initiatives. 
• Experience managing processes and projects.   
• Strong knowledge of Microsoft Excel, PowerPoint and Word software applications.  Ability 


to build spreadsheet models based on input from managers of concept and data. 
• Minimum of Bachelors degree and two years experience in technical field. 
 


 







The above information is designed to outline the functions and position requirements of this 
job.  It does not identify all tasks that may be expected, nor address the performance 
standards that must be maintained. 


 







 
 
POSITION DESCRIPTION 


 
TITLE:   HOMES SECTOR LEAD   
 
REPORTS TO: DIRECTOR OF ENERGY PROGRAMS 
 
BACKGROUND 
 
Energy Trust of Oregon, Inc., is an independent nonprofit organization dedicated to energy 
efficiency and renewable energy development.  We serve Oregon customers of Portland 
General Electric, Pacific Power, NW Natural and Cascade Natural Gas.  
 
GENERAL POSITION SUMMARY 
 
Senior management position responsible for establishing the long-term vision, 
comprehensive strategy and achievements of all homes sector conservation and solar 
energy programs.  
 
ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 
 


• Sets overall vision and strategic direction for energy efficiency and solar energy 
services to customers of residential properties 


• Provides input to Energy Trust long-term strategic plan and two-year action plans to 
fully realize utility Integrated Resource Plan potential and achieve targets 


• Establishes market sector penetration goals and program priorities for the homes 
sector 


• Ensures program innovation is accomplished in a coordinated, intentional manner 
where tests are well designed and provide solid, reliable conclusions 


• Develops and manages homes sector annual budget of approximately $45 million  
• Ensures progress toward and achievement of two-year action plan activities and 


corresponding measureable goals 
• Supports program managers in planning for and proactively responding to market 


changes and defining and pursuing new opportunities, directions and strategies  
• Coordinates with planning and evaluation functions to identify and pursue market 


research and pilot programs in support of new homes development and sector 
activities 


• In coordination with program managers, oversees competitive bidding and contract 
negotiation process for complex, multi-year contracts with Program Management 
Contractors, ensuring full contract execution and achievement of deliverables  


• Provides fiduciary oversight to ensure homes sector programs and Program  
Management Contractors are operating within Board approved budgets and policies 


• Hires, supervises and provides direct support, feedback and professional 
development for homes sector staff of approximately 7 


• Coordinates with Information Technology staff to ensure necessary data collection, 
analysis and reporting needs are identified and met 







• Serves as liaison to and coordinates with other Energy Trust functions, including 
others sectors and renewable energy programs, operations, communications and 
customer services, legal and contracts, finance and administration and human 
resources 


• Reviews and presents resolutions, program updates and reports to a variety of 
audiences, including staff, advisory councils, board of directors, Oregon Public Utility 
Commission, elected officials, utilities and other  parties. 


• Represents Energy Trust interests among other related organizations, engaging in 
policy discussions, sharing accomplishments and best practices, pursuing mutual 
opportunities and otherwise coordinating activities including and not limited to:  
o Participation in national, state and regional stakeholder associations and forums 


such as the American Consortium for an Energy Efficient Economy (ACEEE), the 
Consortium for Energy Efficiency (CEE), the Bonneville Power Administration, the 
NW Power and Conservation Council, the NW Energy Efficiency Task Force, 
Solar Energy Industries Association (SEIA), American Solar Energy Society 
(ASES), and others 


o Program planning and implementation with the Northwest Energy Efficiency 
Alliance  


o Quarterly Oregon Department of Energy, OPUC and Energy Trust meetings 
 
SUPERVISORY RESPONSIBILITY 
 
This position supervises Business Sector managers and support staff, provides mentoring 
and support to senior level supervisors and participates in sector staff hiring  
 
POSITION REQUIREMENTS 
 
• Outstanding leadership and effective personnel development and management skills  
• Demonstrated strategic thinking and planning capabilities 
• Ability to define market directions and develop program goals, actions, approaches and 


key indicators 
• Strong interpersonal, staff and contractor management skills  
• Demonstrated energy related program development, oversight and management 


experience 
• Minimum five years experience in all phases of hiring and managing contractors, 


including competitive bidding, negotiation and contract execution 
• Related responsibilities in developing and managing comparable budgets  
• Customer service orientation  
• Strong analytical, writing, listening, presentation and communication skills 
• Minimum of Bachelors degree plus five years energy-related experience in the homes 


sector 
• Certified Energy Manager credential within 6 months of accepting position 
 
The above information is designed to outline the functions and position requirements of this 
job.  It does not identify all tasks that may be expected, nor address the performance 
standards that must be maintained. 


 







 
 
POSITION DESCRIPTION 


 
TITLE:   BUSINESS SECTOR LEAD   
 
REPORTS TO: DIRECTOR OF ENERGY PROGRAMS 
 
BACKGROUND 
 
Energy Trust of Oregon, Inc., is an independent nonprofit organization dedicated to energy 
efficiency and renewable energy development.  We serve Oregon customers of Portland 
General Electric, Pacific Power, NW Natural and Cascade Natural Gas.  
 
GENERAL POSITION SUMMARY 
 
Senior management position responsible for establishing the long-term vision, 
comprehensive strategy and achievements of all business sector conservation and solar 
energy programs.  
 
ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 
 


• Sets overall vision and strategic direction for energy efficiency and solar energy 
services to customers of commercial buildings, multi-family residential properties and 
non-profit organizations 


• Provides input to Energy Trust long-term strategic plan and two-year action plans to 
fully realize utility Integrated Resource Plan potential and achieve targets 


• Establishes market sector penetration goals and program priorities for the business 
sector 


• Ensures program innovation is accomplished in a coordinated, intentional manner 
where tests are well designed and provide solid, reliable conclusions 


• Develops and manages business sector annual budget of approximately $45 million  
• Ensures progress toward and achievement of two-year action plan activities and 


corresponding measureable goals 
• Supports program managers in planning for and proactively responding to market 


changes and defining and pursuing new opportunities, directions and strategies  
• Coordinates with planning and evaluation functions to identify and pursue market 


research and pilot programs in support of new business development and sector 
activities 


• In coordination with program managers, oversees competitive bidding and contract 
negotiation process for complex, multi-year contracts with Program Management 
Contractors, ensuring full contract execution and achievement of deliverables  


• Provides fiduciary oversight to ensure business sector programs and Program  
Management Contractors are operating within Board approved budgets and policies 


• Hires, supervises and provides direct support, feedback and professional 
development for business sector staff of approximately 7 


• Coordinates with Information Technology staff to ensure necessary data collection, 
analysis and reporting needs are identified and met 


 







• Serves as liaison to and coordinates with other Energy Trust functions, including 
others sectors and renewable energy programs, operations, communications and 
customer services, legal and contracts, finance and administration and human 
resources 


• Reviews and presents resolutions, program updates and reports to a variety of 
audiences, including staff, advisory councils, board of directors, Oregon Public Utility 
Commission, elected officials, utilities and other  parties. 


• Represents Energy Trust interests among other related organizations, engaging in 
policy discussions, sharing accomplishments and best practices, pursuing mutual 
opportunities and otherwise coordinating activities including and not limited to:  
o Participation in national, state and regional stakeholder associations and forums 


such as the American Consortium for an Energy Efficient Economy (ACEEE), the 
Consortium for Energy Efficiency (CEE), the Bonneville Power Administration, the 
NW Power and Conservation Council, the NW Energy Efficiency Task Force, 
Solar Energy Industries Association (SEIA), American Solar Energy Society 
(ASES), and others 


o Program planning and implementation with the Northwest Energy Efficiency 
Alliance  


o Quarterly Oregon Department of Energy, OPUC and Energy Trust meetings 
 
SUPERVISORY RESPONSIBILITY 
 
This position supervises Business Sector managers and support staff, provides mentoring 
and support to senior level supervisors and participates in sector staff hiring  
 
POSITION REQUIREMENTS 
 
• Outstanding leadership and effective personnel development and management skills  
• Demonstrated strategic thinking and planning capabilities 
• Ability to define market directions and develop program goals, actions, approaches and 


key indicators 
• Strong interpersonal, staff and contractor management skills  
• Demonstrated energy related program development, oversight and management 


experience 
• Minimum five years experience in all phases of hiring and managing contractors, 


including competitive bidding, negotiation and contract execution 
• Related responsibilities in developing and managing comparable budgets  
• Customer service orientation  
• Strong analytical, writing, listening, presentation and communication skills 
• Minimum of Bachelors degree plus five years energy-related experience in the business 


sector 
• Certified Energy Manager credential within 6 months of accepting position 
 
The above information is designed to outline the functions and position requirements of this 
job.  It does not identify all tasks that may be expected, nor address the performance 
standards that must be maintained. 
 


 







 
 
 


POSITION DESCRIPTION 
 
TITLE:   INDUSTRIAL SECTOR COORDINATOR  
 
REPORTS TO: SENIOR INDUSTRIAL SECTOR MANAGER   
 
BACKGROUND 
 
Energy Trust of Oregon, Inc., is an independent nonprofit organization dedicated to energy 
efficiency and renewable energy development.  We serve Oregon customers of Portland 
General Electric, Pacific Power, NW Natural and Cascade Natural Gas.  
 
GENERAL POSITION SUMMARY 
 
The coordinator will provide implementation support to Energy Trust’s industrial energy 
efficiency program offered throughout Oregon State. 
 
ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 
 


• Manage all administrative aspects of the implementation of the industrial program. 
• Input and manage energy project information in program tracking system as required. 
• Support program budgeting, forecasting and financial reporting. 
• Assist sector manager in developing various program forms, marketing pieces, and 


correspondences. 
• Provide first point of contact and referrals for industrial customers, potential allies and 


other incoming requests for information or assistance. 
• Work with program delivery contractors and program allies to facilitate the delivery of 


Energy Trust programs and initiatives. 
• Assist Communications Manager and Sector Manager with efforts to improve 


program outreach and communications tools and services. 
• Perform research and outreach tasks as requested. 


 
SUPERVISORY RESPONSIBILITY 
 
This position may obtain services of and direct the work of interns. 
 
POSITION REQUIREMENTS 


 
• Strong knowledge of Microsoft Excel, Power Point and Word software applications.   
• Strong analytical and internet research skills. 
• Experience with customer service, sales and/ or outreach. 
• Experience working on multiple team-based initiatives. 
• Experience managing people or processes and projects.  


  







• Experience in energy related fields. 
• Minimum of Bachelor’s Degree  
• Two years experience in business/program administration and technical sales or 


customer communications. 
 
The above information is designed to outline the functions and position requirements of this 
job.  It does not identify all tasks that may be expected, nor address the performance 
standards that must be maintained. 
 


  







 
 


 
POSITION DESCRIPTION 


 
TITLE:   PLANNING ENGINEER 
 
REPORTS TO: PLANNING & ECONOMIC ANALYSIS MANAGER 
 
BACKGROUND 
 
Energy Trust of Oregon, Inc., is an independent nonprofit organization dedicated to energy 
efficiency and renewable energy development.  We serve Oregon customers of Portland 
General Electric, Pacific Power, NW Natural and Cascade Natural Gas. 
 
GENERAL POSITION SUMMARY 
 


The Planning and Economic Analysis Group is responsible for management and 
implementation of Energy Trust planning processes for action planning, program forecasting, 
screening of prescriptive measures, and incorporating evaluation findings and programmatic 
and engineering lessons learned into reports of efficiency program savings and renewable 
generation.  The Planning Engineer (P/E) will provide primary support for the prescriptive 
efficiency measure approval process.   In this capacity the P/E will accelerate review, 
technical enhancement, approval, and documentation of prescriptive and quasi-prescriptive 
efficiency measures and rebates.  Quasi-prescriptive measures are ones for which rebates 
and/or savings are based on a defined formula using project specific parameters.  The P/E 
will also contribute to the oversight of technical field trials commissioned by the Energy Trust 
and/or regional and national groups to verify measure savings. 


This is a due diligence process insuring consistency and viability of program planning 
developers’ work.  While planning has initiated development of measures, we are 
increasingly acting as cost-effectiveness reviewers of measures proposed and documented 
by Program Management Consultants (PMCs).   Planning relies on consulting expert 
engineers to perform many of these technical reviews.  This position will increase the 
technical capacity to perform some of the more straightforward work in-house while 
augmenting staff resources to oversee the expert engineers and facilitate communication 
with the program managers and PMCs.  However, where there is inadequate technical 
information about the performance of recently commercialized technologies, then Planning 
initiates or co-funds field trials.  This is done only for the highest-priority technologies where 
another organization has not played this role. 


The P/E is also responsible for technical analysis, coordination, reporting and 
communications regarding renewable energy and efficiency programs.  The P/E will support 
policy work and will participate in the development of technical options for program oversight 
and tracking, negotiation with utilities, regulators, and interested parties, analysis of resource 
and program options, analysis of possible program and corporate policies and integration of 
resource supply estimates into program forecasts. 
 This position will work under the supervision of the Manager for Planning and 
Economic Analysis and in coordination with Evaluation, Information Technology, Energy 
Efficiency and Renewable Energy staff, and program contractors. The successful applicant 
will be responsible for assuring that analyses meet Energy Trust purposes, are reliable, 
responsive to program needs and well-documented. 
 


 







ESSENTIAL FUNCTIONS / MAJOR RESPONSIBILITIES 
 
• Work closely with the engineering consultants, program managers, and PMC 


engineers to approve measures. 
• Assist in the management and oversight of engineering contractors for the Planning 


group. 
• Bring data and options for new measures from the Northwest Energy Efficiency 


Alliance, Regional Technical Forum, Consortium for Energy Efficiency, and other 
outside sources, for program consideration; 


• Help design and oversee field trials of new technologies. 
• Assess consistency of proposed new programs with innovative technical features with 


Energy Trust’s pilot development process. 
• Establish parameters for review; 
• Work with PMCs and expert engineers to get enhanced documentation; 
• Develop cost/benefit analyses 
• Review or sometimes modify PMC-provided cost-benefit analyses; Review the simple 


measures and make measure changes (e.g., rebate change that’s a simple change to 
B/C ratios); 


• Manage the development of market transformation models for measures where the 
costs are justified by multi-year, market-wide changes in market preferences; 


• Provide memos to approve measures, document key parameters, define the scope 
and limitations of approval (e.g., single-family only or just for a pilot with specific 
research requirements during the pilot phase); 


• Work with IT and programs to convert the approvals into measures recorded in 
program tracking systems (FastTrack); 


• Confirm that FastTrack parameters for new or revised measures are correct. 
• Maintain and enhance archives for cost-effectiveness decision making. 
 
The applicant will also support other planning staff in the following roles: 
 
• Assist the Manager in working with utilities, regulators and other interested parties to 


develop and enhance the framework for oversight and tracking of Energy Trust’s 
programs.  This includes systems for proposing programs and establishment of 
performance measures for tracking success. 


• Help develop internal systems for assigning  program funds and performance that 
allow attribution to Energy Trust’s multiple funding sources and expresses cost and 
savings consistent with the individual performance requirements and oversight 
regimes of each. 


• Integrate resource supply estimates into forecasts of potential program activity, and to 
compare program activity to resource supply estimates. Use related analyses to 
support strategic program planning and interaction/negotiations with Program 
Management Contractors.  


• Develop efficiency and renewable program options and working with program, 
evaluation, and planning personnel and utility personnel help select, document, and 
propose those options. 


• Make public presentations and facilitate discussions regarding program and 
performance metric options. 


• Work closely with the utilities that the Energy Trust serves to integrate Energy Trust 
and utility resource planning. 


 







• Support above market cost analyses of renewable resource options. 
• Performs all functions of the job in a safe and conscientious manner. 
 


SUPERVISORY RESPONSIBILITY 
 
This position has no staff supervisory responsibilities.  The Planner/Engineer will oversee the 
work contractors, suppliers and/or vendors as necessary in the course of managing specific 
programs and other efforts.   
 
POSITION REQUIREMENTS 


• Willingness and skills to do a combination of communications and coordination, 
documentation, and detailed technical work. 


• Demonstrated ability to work analytically at both a detailed and strategic level.   
• Excellent verbal and written communication skills.  In particular, ability to analyze 


complex technical issues and succinctly convey conclusions, inferences, and 
applications in general terms understandable to diverse technical and public 
audiences.  


• Hands-on experience applying resource economics to investments in energy 
efficiency and renewable resources. 


• Ability to manage technical contractors 
• Experience with applying engineering concepts in a pragmatic way to help assess 


what efficiency measures will typically cost and save.   
• Enthusiasm and flexibility for working with an organization that is can-do and nimble, 


but has extensive external accountabilities and communications needs.   
• Experience and proficiency with documentation techniques and systems. 
• Research design experience. 
• Strong knowledge of spreadsheet analysis tools 
• Ability to review and troubleshoot complex spreadsheet analyses. 
• Ability to work independently with minimum supervision. 
• Minimum bachelor’s degree in Engineering or equivalent training and certification 


(e.g. Physics degree, or related quantitative degree with a P.E.)   
• Experience or coursework in Business and Economics, especially as pertains to 


project assessment using NPV, IRR and other quantitative economic criteria. 
• Knowledge of commercial and industrial processes such as heat recovery and 


cogeneration. 
• Experience with utility regulation and with renewable and efficiency programs is 


preferred. 
 
The above information is designed to outline the functions and position requirements of this 
job.  It does not identify all tasks that may be expected, nor address the performance 
standards that must be maintained. 
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