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Introduction 

Energy Trust of Oregon is seeking proposals for a contractor to conduct an ongoing 
survey of 2018 program participants, known as Fast Feedback. While Energy Trust 
conducts regular process and impact evaluations of all its programs, we also complete 
surveys with program participants to obtain timely information on customer satisfaction, 
decision-making, and feedback on specific measures and program areas of interest. 
Fast Feedback surveys have been short phone surveys intended to gather feedback 
from participants within two (2) months of project completion. Residential and non-
residential survey instruments are customized for particular groups (i.e., participants in a 
certain program, track, or measure), and are designed to take roughly five (5) minutes 
to complete. 

Fast Feedback began as a pilot in mid-2009 in the Existing Buildings and Production 
Efficiency programs. The pilot yielded timely information to programs and participants 
were appreciative of the opportunity to provide feedback, so it was expanded in early 
2010. Each month, randomly selected participants from most major Energy Trust 
programs are contacted to complete surveys one to two (2) months after projects are 
recognized in Energy Trust systems. 

The methods have remained relatively consistent since 2010, with minor changes to 
questions and groups surveyed over the years. Between 2010 and 2017, Energy Trust 
Evaluation staff handled sample preparation, with third-party contractors conducting the 
phone surveys and performing reporting. For 2018 surveys, there will be several major 
changes, including the addition of questions about program spillover effects, 
participants demographics (residential surveys), and asking a third-party contractor to 
complete the sample preparation work. The other element of 2018 surveys that will be a 
departure from the past is conducting phone and web surveys simultaneously, in an 
effort to compare the results from these different methods, and recommend a survey 
methodology for 2019 and beyond. The main driver for exploring alternative methods is 
a steady decline in the response rates and increasing costs of phone surveys between 
2010 and 2017. 

Past annual reports for Fast Feedback can be found on our website at: 
https://www.energytrust.org/about/reports-financials/documents. 

Energy Trust Background 

Energy Trust is an independent nonprofit organization, selected and overseen by the 
Oregon Public Utility Commission, to lead Oregon ratepayers in benefiting from saving 
energy and generating renewable energy. Our services, cash incentives, and solutions 
have helped participating customers of Portland General Electric, Pacific Power, NW 
Natural, Cascade Natural Gas, and Avista save $6.9 billion on their energy bills since 
2002. The cumulative impact of our leadership since 2002 has been a contributing 
factor in our region’s low energy costs and in building a sustainable energy future. More 
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information about Energy Trust’s history, funding sources, strategic plan, policies and 
programs are available on our website at www.energytrust.org/about. 

Research Objectives 

The goals of the 2018 Fast Feedback surveys are to: 

 Get accurate answers to important research questions from program participants 
within two (2) months of project completion; 

 Obtain information about satisfaction with Energy Trust’s programs, incentives, 
and services; 

 Obtain information about the decision-making process for completing energy 
efficiency projects, particularly Energy Trust’s role in, and influence on, decision-
making; 

 Obtain information about the magnitude of program spillover directly influencing 
participants to take additional actions; 

 Obtain information about the demographic characteristics of residential program 
participants; 

 Provide an accessible mechanism through which a diverse set of program 
participants can provide feedback, including non-English speakers; 

 Minimize the survey burden on respondents; and 
 Conduct research on using web surveys to: 

o Assess the overall response rate of web surveys, compare to phone 
surveys, and determine if web surveys can yield sufficient sample sizes; 

o Assess the representativeness of web survey respondents and compare 
to phone respondents; 

o Assess any differences between web and phone survey respondents in 
terms of demographics and responses to key questions; 

o Test the impact on web survey response rates of a survey incentive (e.g. a 
prize drawing); 

o Test expanding survey recruitment methods to include email, text 
messages, mail, etc.; and 

o Assess costs of administering web surveys and compare with phone 
surveys. 

Results from Fast Feedback help assess participant satisfaction, understand customer 
decision making, estimate program free ridership, and gather suggestions for program 
and process improvements. We have developed quarterly quota groups and quotas for 
the phone surveys based on the expected project volume for each quarter, which are 
further broken down into monthly quotas. In 2018, we will attempt to conduct sufficient 
phone surveys to achieve 90% confidence and 10% precision for each quota group for 
each half year. The quarterly quotas to achieve this level of precision are presented in 
Tables 1 and Table 2. Web survey results will be added to the phone survey results for 
reporting purposes, which will increase the sample sizes and precision. 
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On a quarterly basis, satisfaction results and verbatim comments are provided to 
Program staff. Energy Trust summarizes survey results in a mid-year report, which is 
distributed internally, and in an annual report, which is released publicly.  

Tasks 

Energy Trust envisions that the selected Contractor will conduct the 2018 Fast 
Feedback surveys following the tasks listed below. 

Task 1. Project Initiation 

Contractor will meet with Energy Trust Evaluation staff by phone or in-person to 
review the scope and goals of the project and clarify the survey methodology, the 
quota groups, the details and objectives of the web survey research, data transfer 
procedures, reporting requirements, and schedule of tasks and deliverables. After 
the initiation meeting, Contractor will send out notes summarizing the discussion and 
documenting any decisions. Based on the discussion at the meeting and contract 
scope of work, Contractor will develop a detailed work plan and project schedule and 
provide it to the Energy Trust Evaluation Project Manager for review and approval.  

Deliverables: 
 Participate in project initiation meeting 
 Meeting notes 
 Detailed work plan 

 
Task 2. Program and Test Phone and Web Surveys 

For 2018, as in past years, there will be two (2) separate survey instruments and 
surveys: one for residential participants and one for non-residential (industrial, 
commercial, and multifamily) participants. Within each of these surveys, there are 
slightly different questions for particular groups (based on program, quota group, or 
other project information). These groups don’t necessarily align with the quota 
groups shown in Tables 1 and 2, below. There may be changes to which groups are 
surveyed as part of Fast Feedback, and which questions are asked, from one year 
to the next due to changes in Energy Trust program offerings. The Energy Trust 
Evaluation Project Manager will provide Contractor with updated versions of the 
residential and non-residential survey instruments and phone survey quotas prior to 
the start of 2018 surveys. Contractor will review the wording of questions and 
responses and suggest improvements, based on best practices and their survey 
experience.  

Contractor will program the final survey instruments into their computer assisted 
telephone interviewing (CATI) system and test them before beginning survey calls, 
to ensure wording and answer choices are correct and skip patterns make sense. 
Contractor will provide copies of the final programmed survey instruments to the 
Evaluation Project Manager for review. 
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Contractor will adapt the final residential and non-residential survey instruments for 
use in a web-based survey, including question wording, answer choices, and skip 
patterns, prior to the start of 2018 web surveys. Contractor will program the final web 
survey instruments in the survey application and test it before initiating the survey. 
The web survey must function properly with all mobile and tablet devices as well as 
with all common web browsers for desktop and laptop computers. The web surveys 
should be fully tested in each environment to ensure compatibility. In addition, 
Contractor will develop a short web survey recruitment message, based on the 
survey introduction, to invite participants to respond to the web surveys. Contractor 
will provide copies of the final programmed survey instruments and web survey 
recruitment text to the Energy Trust Evaluation Project Manager for review. 

No more than once per quarter, the Energy Trust Evaluation Project Manager may 
request changes to the survey instruments with sufficient notice to maintain the 
survey schedule. Changes will not substantially affect the length of surveys. 
Contractor will make any needed changes to the survey instruments in their CATI 
system and web survey application and test them before resuming surveys. If 
changes are made, Contractor will provide copies of the final survey instruments. 

Deliverables: 
 Final, programmed phone and web survey instruments 
 Web survey recruitment message 
 Short memo confirming that tested phone and web surveys are ready 

 
Task 3. Translate Survey Instruments into Spanish 

Contractor will translate the residential and non-residential survey instruments into 
Spanish and fully test the translation of the instruments to ensure good readability, 
that the survey questions are intelligible in Spanish, and that their original meaning is 
retained. The Spanish language instruments will be programmed into Contractor’s 
CATI system and web survey application, and the skip patterns will be fully tested to 
ensure that the surveys are properly administered. Contractor will provide copies of 
the final programmed Spanish survey instruments to the Energy Trust Evaluation 
Project Manager for review. 

Deliverables: 
 Spanish versions of programmed phone and web survey instruments 

 
Task 4. Conduct Sampling and Create Recruitment Lists 

Each month, beginning in February 2018 and going through January 2019, the 
Energy Trust Evaluation Project Manager will provide Contractor with a dataset of 
residential and non-residential participants that are eligible for the survey. The 
dataset will include Energy Trust identifiers, along with contact information and other 
project information needed to carry out the survey. Contractor may need to conduct 
basic data cleaning and aggregation of the participant data prior to creating the 
survey recruitment lists. Contractor will randomly assign half of the residential and 
non-residential participants to the phone survey group and the other half to the web 
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survey group. Refer table to Tables 1 and 2 below for the approximate number of 
annual projects completed in each quota group. The number of participants eligible 
for a survey is lower than the number of completed projects due to several factors: 

 A project may have no contact identified; 
 A contact may have been involved in multiple projects but may only be 

surveyed once; 
 A contact may have been recently surveyed by Energy Trust (residential 

participants are not surveyed more than once per year and non-residential 
participants are not surveyed more than every six (6) months); 

 A contact may be on Energy Trust’s Do Not Contact list; or 
 A contact may have no valid contact information. 

For the web survey group, all eligible participants with valid contact information will 
be selected for recruitment. Contractor may propose to recruit customers for the web 
survey based on any of the contact information that Energy Trust has in its systems 
(see Task 6).  

For the phone surveys, Contractor will randomly sample eligible participants for 
survey recruitment from each quota group. Energy Trust has developed quarterly 
quotas for the phone surveys based on the expected project volume for each 
quarter, which are further broken down into monthly quotas. These quotas ensure 
that sufficient phone surveys are completed each month to achieve 10% relative 
precision in the results (at 90% confidence) for each quota group on a biannual 
basis (see Tables 1 and 2). Contractor will sample a sufficient number of participants 
from each quota group to ensure that the monthly and quarterly quotas for 
completed surveys are met, except in cases where the number of eligible 
respondents is limited by a small number of projects. Energy Trust may adjust the 
survey quota groups or quotas at any time during the year to adapt to program 
changes and account for fluctuating project volumes, which affects the number of 
participants eligible for Fast Feedback. 

Please note that the Moderate Income and Washington quota groups in the 
residential survey have their own target samples sizes but almost entirely overlap 
with the other residential quota groups. Therefore, completing surveys with 
Moderate Income or Washington respondents will also count towards the other 
residential quota groups. This distinction is also important for reporting, due to the 
overlap between these quota groups.  

Contractor will use the lists of program participants selected for the web and phone 
surveys to recruit for monthly surveys, as outlined in Tasks 5 and 6. Contractor will 
document their sampling methods and the creation of the survey recruitment lists in 
the mid-year and annual reports. 

Deliverables: 
 Recruiting lists for monthly phone and web surveys 
 Sections in mid-year and annual reports documenting sampling methods 

and creation of survey recruitment lists 
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Table 1. Residential Programs and Survey Quota Groups with Expected 
Quarterly Quotas for 2018 Phone Surveys 

Program Quota Group 
Quarterly 

Quota* 
Annual 

Projects** 

Residential - Oregon    

 Clothes Washers 35 7,000 

 Smart Thermostats 35 4,000 
 Ceiling Insulation 30 800 

 Other Insulation (excl. ceiling) 30 500 

 Ducted Heat Pumps 35 1,500 

 Ductless Heat Pumps 35 1,800 

 Windows 35 4,000 

 Gas Fireplaces 35 1,600 

 Gas Furnaces 35 1,100 

 Moderate Income Participants 30 1,000 

Residential - Washington    

 Washington Participants 30 800 

Residential Solar    

 Residential Solar PV 35 1,400 

Total  350 25,500 
* The expected quarterly sample sizes needed in each quota group to achieve roughly 10% precision at 

90% confidence for phone survey results on a biannual basis. Energy Trust may revise these 
estimates at any time to adapt to program changes. 

** Estimated based on the 2016 program year. Totals include all residential projects, except Home 
Performance with Energy Star, Energy Saver Kits, contractor direct installs, buy-downs, promotions, 
and uncommon measures. Totals contain contacts that may not be eligible for surveys due to being on 
the Do Not Contact list, a recent survey, missing contact information, or data problems. These totals 
do not match Energy Trust’s official reported number of 2016 projects. 
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Table 2. Non-Residential Programs and Survey Quota Groups with Expected 
Quarterly Quotas for 2018 Phone Surveys 

Program Quota Group 
Quarterly 

Quota* 
Annual 

Projects** 

Existing Buildings - Oregon    

 Custom 10 200 

 Lighting  15 2,400 

 Standard  15 1,000 

Existing Buildings - 
Washington 

 
 

 

 Washington Participants 10 80 
Production Efficiency    

 Custom  10 200 

 Lighting  15 400 

 Standard 15 700 

Existing Multifamily    

 Incentives 30 1,300 

 Direct Install 10 1,100 

Commercial Solar    

 Commercial Solar PV 10 90 

Total  140 7,470 
* The expected quarterly sample sizes needed in each program to achieve roughly 10% precision at 

90% confidence for phone survey results on a biannual basis. Energy Trust may revise these 
estimates at any time to adapt to program changes. 

** Estimated based on the 2016 program year. Totals include all non-residential projects except training, 
SEM, buy-downs, promotions, and motors. Totals contain contacts that may not be eligible for surveys 
due to being on the Do Not Contact list, a recent survey, missing contact information, or data 
problems. These totals do not match Energy Trust’s official reported number of 2016 projects. 

 
Task 5. Conduct Monthly Phone Surveys 

Contractor will pre-test Fast Feedback phone surveys prior to beginning the first 
month of surveys in 2018, and allow Energy Trust Evaluation staff to participate in 
monitoring calls for a mix of residential and non-residential phone surveys, if desired. 
The goal is to identify opportunities to improve survey questions and wording, 
identify any issues with the survey programming or skip patterns, and provide 
feedback to the survey manager and interview staff. Any changes made to the 
phone surveys will be mirrored in the web surveys. 

Contractor will conduct monthly Fast Feedback phone surveys of customers 
participating in Energy Trust programs in 2018 within two (2) months of project 
completion (date project recognized in Energy Trust systems). Contractor will make 
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calls using the monthly phone survey recruiting lists, developed in Task 4. 
Contractor will dial each customer on the recruiting list up to five (5) times to obtain a 
completed interview until the monthly quota is achieved or the monthly recruiting list 
is exhausted. Each quarter, Contractor will aim to complete approximately 450 
phone surveys across both residential and non-residential respondents, although 
this may need to be adjusted during the year, depending on any changes to 
programs, quota groups, or measures.  

Contractor will have a Spanish speaking interviewer available to complete surveys 
with Spanish speaking respondents, when needed. During the course of the monthly 
Fast Feedback phone surveys, when a Spanish speaker is encountered who cannot 
or prefers not to complete the survey in English, Contractor will flag them for a 
Spanish language interview. One of Contractor’s Spanish speaking interviewers will 
call these respondents back and attempt to complete the surveys in Spanish.  

For survey respondents that do not speak English or Spanish, Contractor will 
provide real-time interpreter services over the phone for the other most common 
languages spoken in Oregon, including Mandarin, Vietnamese, Russian, and 
German. In cases where a survey cannot be completed because of a language 
barrier, Contractor will record the incident and the language spoken (to the extent 
possible). All non-English surveys completed and surveys not completed due to a 
language barrier will be recorded in the survey dispositions with the primary 
language spoken. At the end of 2018, Contractor will report on the frequency of non-
English surveys by language. 

Contractor will track any customer requests not to be contacted and/or surveyed by 
Energy Trust. In addition, Contractor will track customer requests for follow-up with 
an Energy Trust representative, problems with incentive payments, and other issues, 
such as a participant not recalling the project or measure in question. Energy Trust 
has received about 20 such requests from customers in 2017. Contractor will report 
these issues to the Energy Trust Evaluation Project Manager, using a standard 
template, within two (2) business days of the survey, as noted in Task 8. 

Deliverables: 
 Complete monthly phone surveys 
 Conduct phone surveys in Spanish when needed 
 Provide interpreter service for languages other than English and Spanish 

 
Task 6. Conduct Monthly Web Surveys 

Contractor will provide Energy Trust Evaluation staff with access to test the web 
survey prior to beginning the first month of 2018 surveys. The goal is to identify 
opportunities to improve survey questions and any issues with the survey 
programming or skip patterns. Any changes made to the web surveys will be 
mirrored in the phone surveys. 

Contractor will conduct monthly web-based Fast Feedback surveys of customers 
participating in Energy Trust programs in 2018 within two (2) months of project 
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completion (data measures recognized in Energy Trust systems). Contractor will 
invite all eligible customers in the monthly web survey recruiting list to participate in 
the web surveys, using the contact information provided by Energy Trust. Contractor 
may propose to recruit customer using a variety of methods, including email, text 
message, mail, etc. Roughly 85% of eligible participant contacts have an email 
address recorded in Energy Trust’s systems. Nearly all eligible participant contacts 
have a telephone number and mailing address available, although there is not a 
reliable distinction between landlines and mobile phones in the data. If Contractor 
elects to use text messages as a mode to recruit for the web survey, they will need 
to determine which phone numbers are mobile phones. The recruitment messages 
will contain the recruitment text developed in Task 2, along with the survey web link. 
Contractor will send up to two (2) reminder messages to non-respondents, 
separated by about one (1) week. Contractor will set web survey completion targets 
that meet or exceed the phone survey quotas, if possible, based on the available 
number of eligible participants. 

Contractor will present respondents with an option to switch from the English to the 
Spanish version at the start of the survey. To the extent possible, Contractor will 
track respondents that cannot complete the English or Spanish version of the web 
survey due to a language barrier.  

For a subset of customers in the web survey group, Contractor will enhance the 
recruitment efforts by offering a survey incentive (e.g. a prize drawing). Contractor 
will then coordinate and deliver the survey incentive to motivate customers to 
complete the web surveys. Contractor will be responsible for all tax reporting 
associated with the survey incentives. Proposals should detail the suggested 
incentive strategy, methods, and amounts.  

As with the phone surveys, Contractor will track any customer requests not to be 
contacted and/or surveyed by Energy Trust. In addition, Contractor will track 
customer requests for follow-up with an Energy Trust representative, problems with 
incentive payments, and other issues, such as a participant not recalling the project 
or measure in question. Contractor will report these issues to the Energy Trust 
Evaluation Project Manager using a standard template within two (2) business days 
of the survey, as noted in Task 8. 

Deliverables: 
 Complete monthly web surveys 

 
Task 7. Analysis of Web Survey Results 

Contractor will conduct ongoing analysis of the phone and web survey response 
data to assess whether there are any important differences in response rates, 
representativeness, language spoken, demographics (for residential respondents), 
geographic distribution, and survey responses. Contractor will setup this 
comparative analysis at the start of 2018 surveys and will conduct separate analyses 
for residential and non-residential survey respondents. Contractor will re-run their 
analysis on a monthly basis and provide updated results to the Energy Trust 
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Evaluation team in a short, standardized memo. Contractor will provide an updated 
memo of results each month during the 2018 Fast Feedback surveys, within one (1) 
month of the completion of each month’s surveys. 

Contractor will formally document and summarize the results of the comparative 
analysis between the phone and web surveys in the mid-year and annual reports. 
Based on the results of their analysis, Contractor will draw conclusions, for 
residential and non-residential respondents separately, about whether web surveys 
provide reliable, representative results, compared to a randomized phone survey, 
and make recommendations on whether and how to continue web surveys in 2019 
and beyond. Contractor’s analysis will include the following objectives: 

 Assess the overall response rates of web surveys and compare them to the 
phone survey response rates. Determine if web survey response rates are 
acceptable and can yield sufficient sample sizes to provide reliable results. 

 Assess how representative the web survey respondents are of Energy Trust 
participants in terms of project types (quota groups), geographic distribution, 
and demographics (for residential respondents), and compare this to the 
representativeness of the phone survey respondents. Assessing demographic 
representation may require a comparison to other data sources, such as the 
Census, American Community Survey, or Energy Trust internal customer 
data. Determine if web survey respondents are as representative of Energy 
Trust participants as phone survey respondents. 

 Assess any differences between web and phone survey respondents in terms 
of demographics and language spoken. Determine if web survey respondents 
are significantly different than phone survey respondents. 

 Assess any differences between web and phone surveys in responses to key 
questions, such as overall satisfaction, decision-making, and influence. 
Determine if web surveys produce significantly different results than phone 
surveys. 

 Assess the impact and cost of survey incentives on the response rates of web 
survey respondents. Determine if a survey incentive would significantly 
improve web survey response rates and whether it is worth the added cost. 

 Assess the costs of administering web surveys and compare them with phone 
surveys. Determine if web surveys would result in significant cost savings. 

Deliverables: 
 Monthly memos containing updated analysis results within one (1) month 

of the completion of each month’s surveys 
 Sections in mid-year and annual reports containing a summary of analysis 

results and conclusions and recommendations 
 
Task 8. Reporting 

Data. Any requests for follow-up with an Energy Trust representative, or reporting of 
problems with incentives, etc., will be sent to the Energy Trust Evaluation Project 
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Manager within two (2) business days of the survey. The Energy Trust Evaluation 
Project Manager will provide a template form to document these follow-ups. 

Within one (1) week of the completion of each month’s phone and web surveys, 
Contractor will send the Energy Trust Evaluation Project Manager a list of 
dispositions for all participant contacts. The list of contact dispositions should include 
name, phone number, email address, survey disposition, survey date (if applicable), 
survey length (if applicable), language spoken (if other than English), and two (2) 
Energy Trust identification numbers (project ID and CRM ID). This information will be 
used to generate subsequent call lists; Energy Trust will record respondents’ survey 
date to ensure they are not called again within 12 months.  
 
Within one (1) month of the completion of surveys for a given quarter, Contractor will 
provide a spreadsheet containing all open-ended question verbatim comments, split 
by residential and non-residential surveys. The Energy Trust Evaluation Project 
Manager will provide a template for these verbatim comments. Contractor will also 
provide complete datasets of survey responses (one for residential and one for non-
residential) from that period to the Energy Trust Evaluation Project Manager. The 
verbatim comments and survey response datasets will all include the two (2) Energy 
Trust identification numbers (project ID and CRM ID). 
 
Project ID and CRM ID will be used by Energy Trust only to link responses to project 
savings for calculation of savings-weighted free ridership rates, to prevent 
respondents from being contacted for another survey within the following 12 months, 
for analytical purposes, and to track potential problems with contractors, forms or 
other administrative matters. 

Mid-Year and Annual Reports. Contractor will produce two (2) reports summarizing 
2018 Fast Feedback results (phone and web surveys combined) – one (1) mid-year 
report and one (1) annual report. The Energy Trust Evaluation Project Manager will 
provide a reporting template, which Contractor may modify or improve upon with 
Energy Trust approval. In cases where the 2018 survey and results differs from the 
template and past surveys, the Energy Trust Evaluation Project Manager will provide 
direction to Contractor on how results should be displayed.  

Contractor will present summary information for the residential and non-residential 
surveys, such as number of surveys completed, response rates, number of non-
English language surveys, and residential respondent demographics. The reports 
will summarize the responses to all survey questions for each survey by program 
and quota group. Overall satisfaction is a key result that will be highlighted in the 
reports, including charts showing trends over time. The distinct programs and quota 
groups that will be reported on in 2018 are listed in Tables 1 and 2. The annual 
report includes an additional element – free ridership rates – which will be calculated 
by the Energy Trust Evaluation Project Manager and provided to Contractor to be 
incorporated into the annual report. Free ridership is also a key result that will be 
highlighted in the annual report, including charts showing trends over time. The 
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Energy Trust Evaluation Project Manager will provide Contractor with any historic 
survey data or past reports necessary to produce the mid-year and annual reports.  

In both the mid-year and annual reports, Contractor will include a summary of their 
findings of their analysis assessing the web survey pilot test, including differences in 
response rates, representativeness, language spoken, demographics (for residential 
respondents), geographic distribution, and survey responses between the phone 
and web survey respondents. Contractor will provide conclusions and 
recommendations about the use of web-based surveys compared to a randomized 
phone survey. Contractor will provide conclusions and recommendations about the 
use of survey incentives to increases response rates in web-based surveys and 
about translating the survey instruments into additional languages other than 
Spanish. 

Draft reports will be provided to the Energy Trust Evaluation Project Manager within 
three (3) weeks of delivery of the survey response data needed to produce the 
reports. Achieving an acceptable final report may take more than one iteration. The 
Energy Trust Evaluation Project Manager will provide comments or suggested edits 
to Contractor, and Contractor will provide a final report back to the Energy Trust 
within two (2) weeks of receiving these comments and suggested edits. 

Invoicing. Contractor will submit monthly invoices by the 10th of each month 
following the month in which services were performed. Contractor will be reimbursed 
on a time-and-materials basis up to the project budget cap. 

Deliverables: 
 Requests to not be contacted, to not be surveyed, and for follow-up, and 

reports of problems with incentives, etc., within two (2) days of surveying, 
on an ongoing basis  

 Spreadsheets containing survey contact dispositions, within one (1) week 
after completion of the month’s surveys 

 Open-ended question verbatim comments, within one (1) month after 
completion of a quarter’s worth of surveying 

 Datasets of survey responses, within one (1) month after completion of a 
quarter’s worth of surveying  

 Mid-year report of survey results (draft and final) 
 Annual report of survey results (draft and final) 

Schedule 

Monthly Fast Feedback surveys will begin in February 2018 for projects completed in 
January 2018 and will continue until February 2019 for projects completed in December 
2018. Contractor will ensure that surveys are completed within two (2) months of project 
completion. The mid-year and annual reports will be completed after six (6) and 12 
months of surveys have been completed, respectively. These reports will be delivered 
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to Energy Trust within three (3) weeks of delivering the final survey response data 
needed to produce the reports. 

Budget 

The budget cap for this project will be approximately $110,000, although bidders may 
provide justification if they expect their costs to be significantly higher or lower. In any 
case, bidders are expected to provide Energy Trust with a competitive bid for delivering 
the services described in their proposals. Energy Trust reserves the right to revise the 
budget assumptions at any time. 

Proposal Requirements 

Respondent’s proposal must contain: 

1. Proposal Information 
1) A description of the firm’s qualifications, including key staff, to conduct the 

work described in this RFP, not to exceed four (4) pages. 
2) A project proposal, not to exceed 12 pages, including proposed technical 

approach to the specific tasks identified in the “Tasks” section above, as well 
as the firm’s proposed approach to the project overall, project team, and 
management plan. 

3) Proposed schedule of deliverables, not to exceed one (1) page. This should 
include a project initiation meeting scheduled within two (2) weeks of 
awarding the contract. 

4) A detailed budget, not to exceed one (1) page, broken out by task and by 
individual staff member. Key individuals should be identified by name, with 
billing rates for each. 

5) References for a maximum of three (3) relevant past projects, including a 
brief description of each project listed. 

6) Resumes for key staff and subcontractor team members who will be 
executing the work scope.  

Please note the 18 page limit for proposals, including 12 pages for the project 
proposal, four (4) pages for the firm’s experience, one (1) page for the schedule of 
deliverables, and one (1) page for the budget. The page limit does not include 
references or staff resumes. 

2. Conflict of Interest Disclosure 
Respondents should disclose any direct or indirect, actual or potential conflicts of 
interest Respondents may have with Energy Trust in its proposal. A “direct or 
indirect conflict” is defined as any situation in which an individual or a member of 
their family or close business or personal acquaintance, is employed by Energy 
Trust or the OPUC, or may be reasonably construed to have a direct or indirect 
personal or financial interest in any business affairs of Energy Trust, whether 
because of a proposed contract or transaction to which Energy Trust may be a party 
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or may be interested or is under consideration, or whether such conflict is purely 
conceptual, because of similarity of business interests or affairs.  

If no conflict is identified by Respondent, the proposal will explicitly provide such a 
statement in their RFP response. The determination of whether a conflict of interest 
exists is left to the sole discretion of Energy Trust. 

 

3. Representations and Signatures Page 
Respondent’s proposal must contain the signature of a duly authorized officer or 
agent of the company submitting the proposal. Respondent’s duly authorized officer 
or agent shall sign Appendix A certifying to the representations stated on Appendix 
A. 

Proposal Selection Criteria 

Proposals will be judged on the following criteria, and any other factors deemed relevant 
by Energy Trust: 

 Project proposal, including proposed approach to specific evaluation tasks and 
the evaluation overall 

 Experience of proposed staff (including key staff from all subcontractors that will 
be involved in the evaluation) and management plan 

 Experience of firm (including all subcontractors that will be involved in the 
evaluation) 

 Proposed budget and schedule of deliverables 

Schedule & Administration of Proposal Selection Process 

RFP Schedule: 

 November 27, 2017 RFP issued 
 December 5, 2017 Intent to bid due 
 December 5, 2017 Questions/request for additional information due 
 December 8, 2017 Response to questions sent no later than 
 January 5, 2018 Proposals due 

Requests for Additional Information and Proposal Submission 

Any questions and/or requests for clarification or additional information regarding this 
RFP, as well as stating intent to bid on the project, must be submitted via email to the 
contact named below by Tuesday, December 5, 2017. Responses to questions and 
requests for additional information will be posted on Energy Trust’s website no later 
than Friday, December 8, 2017. Energy Trust cannot accommodate individual phone, 
mail, or fax inquiries about the RFP. All questions must be submitted via email. 
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Stating intent to bid does not obligate a respondent to submit a proposal. Only 
electronically submitted proposals (in PDF form) will be accepted; faxed or print 
proposals will not. A signed letter of transmittal (cover letter) is required, but can be 
scanned and submitted along with the proposal. All proposals must be received by 5pm 
Pacific Time on Friday, January 5, 2018. Energy Trust will not be obligated to consider 
information received outside this time interval for the purposes of this RFP. Please 
submit proposal to: 

Dan Rubado 
Evaluation Project Manager 
Energy Trust of Oregon 
Phone: 503.459.4069 
Email: dan.rubado@energytrust.org 

Revisions to RFP 

If it becomes necessary to revise any part of this RFP, an addendum will be issued by 
Energy Trust and will be posted on the website. Respondents should contact Energy 
Trust if they find any inconsistencies or ambiguities to the RFP. Clarification given by 
Energy Trust may become an addendum to the RFP. 

Withdrawal and Modification of Proposals 

Respondents may withdraw their proposal and submit a revised proposal prior to the 
response deadline. After the response deadline, Respondent initiated changes will not 
be accepted. Respondents may withdraw their proposal from consideration at any time. 

Proposal Evaluation and Notification for Negotiations 

Energy Trust will review the proposals as received and will initiate negotiations with the 
leading Respondent(s). 

RFP GOVERNING PROVISIONS 

All submitted proposals are subject to the following additional provisions. 

Right to Accept or Reject Proposals, Multiple Awards 

Energy Trust reserves the right to make multiple awards, reject any and all proposals 
and to waive any nonconformity in proposals received, to accept or reject any or all of 
the items in the proposal, and award the contract in whole or in part as it is deemed in 
Energy Trust’s best interest. Energy Trust may also choose to negotiate any of the 
details of proposals prior to contracting. 

Confidentiality 

Respondents shall clearly identify only those portions of their proposals that they do not 
want revealed to third parties and label such portions as “Confidential Information”. 
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Except as required under law or for regulatory purposes Energy Trust will maintain 
confidentiality of such information. Energy Trust will not accept proposals or other 
documents that are marked to indicate the entire document is the confidential or 
proprietary information of the sender or that restricted handling is required. Normal 
business practices will be observed in handling proposal materials. 

Ownership and Return of Proposals 

All materials submitted in response to this RFP shall become the property of Energy 
Trust and shall not be returned to the respondent. 

No Verbal Addendums 

No verbal agreement or conversation made or had at any time with any officer, agent, or 
employee of Energy Trust, nor any oral representation by such party shall add to, 
detract from, affect or modify the terms of the RFP, unless specifically included in a 
written addendum issued by Energy Trust. 

Proposal Costs 

Each proposal prepared in response to this RFP will be prepared at the sole cost and 
expense of the Respondent and with the express understanding that there will be no 
claims whatsoever for reimbursement from Energy Trust. 

Waiver of Claims 

Respondent waives any right it may have to bring any claim, whether in damages or 
equity, against Energy Trust or its officers, directors, employees, or agents, with respect 
to any matter arising out of any process associated with this RFP. 

Energy Trust Rights Reserved 

Energy Trust reserves the right, in its sole discretion, to reject any or all proposals in 
whole or in part, to waive any minor irregularities or informalities in a proposal, and to 
enter into any agreement deemed to be in their best interests. In addition to any other 
enumerated reserved rights and/or options as stated in this RFP, Energy Trust may in 
its sole discretion do any one or more of the following: 

 Determine which proposals are eligible for consideration in response to this RFP. 
 Disqualify proposals that do not meet the requirements of this RFP, in the sole 

determination of Energy Trust. 
 Negotiate with any Respondent to amend any proposal. 
 Select and negotiate and/or enter into agreements with Respondents who, in 

Energy Trust's sole judgment, are most responsive to the RFP and whose 
proposals best satisfy the interests of Energy Trust, in its sole discretion, and not 
necessarily on the basis of price alone or any other single factor.  
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 Issue additional subsequent solicitations for proposals, including withdrawing this 
RFP at any time and/or issuing a new RFP that would supersede and replace 
this one.  

 Vary any timetable or schedule, add or change any provisions discussed herein. 
 Conduct any briefing session or further RFP process on any terms and 

conditions. 
 Suspend or modify the RFP process at any time. 
 Enter into relationships with more than one Respondent. 

Resulting Contract  

The selected respondent will be required to execute a written contract with Energy Trust 
to perform the evaluation work. No award will be considered a commitment, and no 
obligations or legal relations shall exist between Energy Trust and the selected 
respondent until a final and binding contract has been executed by and between Energy 
Trust and the contractor. Time is of the essence with regard to this program, and 
prolonged contract negotiations will not be undertaken. In general, Energy Trust 
strongly prefers contracts that are consistent with Energy Trust’s standard terms and 
conditions; negotiations for such contracts can generally be completed quickly. In some 
cases, a few terms and conditions may need to be substituted or waived, in accordance 
with contract negotiations. Any party involved in these contract discussions can 
terminate negotiations at any time and for any reason. If it appears that contract 
negotiations are not proceeding in a timely manner, Energy Trust may opt to terminate 
the discussions and select another respondent. 
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APPENDIX A – REPRESENTATIONS AND SIGNATURE PAGE 

I, the undersigned declare that; 

1. I am an authorized agent of the respondent and have authority to submit this proposal 
on behalf of the respondent. 

2. The information provided in this proposal is true and correct to the best of my 
knowledge. 

3. I have read this Request for Proposals in its entirety and agree unconditionally to all of 
its conditions and requirements. 

4. The respondent has not directly or indirectly induced or solicited any other respondent to 
submit a false or sham proposal. 

5. The respondent has not solicited or induced any other person, firm, or corporation to 
refrain from proposing. 

6. The respondent has not sought by collusion to obtain for itself any advantage over any 
other respondent or Energy Trust. 

7. The respondent’s proposal is genuine; not made in the interest of, or on behalf of, any 
undisclosed person, firm, or corporation; and is not submitted in conformity with an 
agreement of rules of any group, association, organization, or corporation. 

8. I understand and accept that the approval or rejection of respondent's request is within 
the sole discretion of Energy Trust and that there is no legal commitment until all due 
diligence has been performed and a properly authorized contract has been duly and 
properly executed.  

9. I authorize the representatives of Energy Trust to investigate the business and personal 
financial credit history of respondent, its affiliates, and all associated partners, principals 
and management and authorize the release of all said information. 

10. I agree that I will report immediately in writing to Energy Trust any changes to the 
information contained herein at any time while I am under consideration for funding. 

The information contained in this proposal and any part thereof, including its exhibits, 
schedules, and other documents and instruments delivered or to be delivered to Energy 
Trust is true, accurate, and complete. This proposal includes all information necessary to 
ensure that the statements therein do not in whole or in part mislead Energy Trust as to 
any material fact. 

Date:               

Respondent Firm Name: ________________________________________________________ 

Authorized Signature:            

Printed Name: ________________________________________________________________ 

Title:            ___________ 


