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• Scheduled time with DAC to review the "DEi Lens". 
• Expanded outreach and membership with trade and professional organizations to 

help reach trade ally targets. 
• Energy Trust anticipates running more than one rural-focused workshop and is 

targeting Q2. 

Staff has scheduled a workshop later this month to update interested stakeholders on 
Energy Trust's progress and efforts towards these goals. Staff plans at least one 
additional workshop in Q3 2020 to report on progress in advance of Energy Trust's 
2021 budget process. 

Proposed 2020 Performance Measures 
The proposed 2020 performance measures for Energy Trust are detailed below. They 
include the previous year's performance measures for comparison purposes. 

Table 4- Performance Measures 2019 and 2020 
Category 2019 Performance Measure 

1. Electric Energy Annual utility savings and levelized 
Efficiency cost measure: 

• PGE: Obtain at least 28.5 
aMW; Levelized cost not to 
exceed 3.5 cents/kWh 

• Pacific Power: Obtain at least 
16.8 aMW; Levelized cost not 
to exceed 3.7 cents/kWh 

2. Natural Gas Annual utility savings and levelized 
Energy cost measure: 
Efficiency 

• NW Natural: Obtain at least 
4.4 million annual therm 
savings; Levelized cost not to 
exceed 44 cents/therm 

• Cascade Natural Gas: Obtain 
at least 0.43 million annual 
therm savings; Levelized cost 
not to exceed 48 cents/therm 

Proposed 2020 Performance 
Measure 
Annual utility savings and levelized 
cost measure: 

• PGE: Obtain at least 23.3 
aMW; Levelized cost not to 
exceed 4.1 cents/kWh 

• Pacific Power: Obtain at least 
15.3 aMW; Levelized cost not 
to exceed 4.3 cents/kWh 

Annual utility savings and levelized 
cost measure: 

• 

• 

NW Natural: Obtain at least 
4. 7 million annual therm 
savings; Levelized cost not to 
exceed 43 cents/therm 

Cascade Natural Gas: Obtain 
at least 0.46 million annual 
therm savings; Levelized cost 
not to exceed 55 cents/therm 
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3. Renewable 
Energy 

• 

• 

• 

• 

• 

Avista: Obtain at least 
0.30 million annual therm 
savings; Levelized cost not to 
exceed 43 cents/therm 
For project and market 
development assistance (part 
1), deploy at least $1.63 million 
in non-solar project 
development assistance 
incentives. Maintain a non-
solar project development 
assistance pipeline in excess of 
25 projects. Report number of 
projects served total dollars 
spent, and summarize project 
progress through development 
stages. 

For project and market 
development assistance (part 
2), report annual results, 
including number of projects 
supported, milestones met and 
documentation of results from 
market and technology 
perspective. 
Obtain at least 1.7 aMW of 
installed generation of standard 
net-metered Solar program 
projects. 

For solar projects funded 
outside of the Solar program's 
standard, net-metered incentive 
offer, report sources of funding 
for projects and the criteria for 
selection. 

4. Financial Unmodified financial opinion 
lnteQritv 

5. Program • Administrative and program 
Delivery support costs must be below 8% 
Efficiency of annual revenues (no more 

than $14,675,399). 

• Avista: Obtain at least 
0.33 million annual therm 
savings; Levelized cost not to 
exceed 41 cents/therm 

• For project and market 
development assistance (part 
1 ), deploy at least $1.99 million 
in non-solar project 
development assistance 
incentives. Maintain a non-
solar project development 
assistance pipeline in excess of 
25 projects. Report number of 
projects served total dollars 
spent, and summarize project 
progress through development 
stages. 

• For project and market 
development assistance (part 
2), report annual results, 
including number of projects 
supported, milestones met and 
documentation of results from 
market and technology 
perspective. 

• Obtain at least 1.9 aMW of 
installed generation of standard 
net-metered Solar program 
projects. 

• For solar projects funded 
outside of the Solar program's 
standard, net-metered incentive 
offer, report sources of funding 
for projects and the criteria for 
selection. 

Unmodified financial opinion 

• Administrative and program 
support costs must be below 8% 
of annual revenues (no more 
than $14,189,583). 
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• 

6. Staffing • 

• 

Administrative and program 
support cost growth is limited to 
10% year-over-year increase 
(no more than $1,309,717). 
Total staffing expenditures will 
not exceed 7.25% of total 
organization expenditures 
calculated on a 3 year rolling 
average for public purpose 
funded activities in Oregon 
Staffing cost growth is limited to 
10% year-over-year increase. 

7. Customer Greater than 85% satisfaction rates 
Satisfaction for: 

• Interaction with program 
representatives 

• Overall satisfaction 
8. BenefiUCost • Report both utility system and 

Ratios societal perspective annually. 

• Report significant mid-year 
changes as warranted in 
quarterly reports. 

9. NEEAand Report annually: 
Market • Savings and costs 
Transformation • Savings strategies 

• Show Energy Trust direction to 
NEEA through committee 
membership 

• Summary of Energy Trust 
direction to NEEA 

• Summary of NEEA initiatives 
Energy Trust opts out of and 
why 

10. Diversity, 
Equity, & 
Inclusion 

• Administrative and program 
support cost growth is limited to 
10% year-over-year increase 
(no more than $1,322,542). 

• Staffing cost growth is limited to 
9% year-over-year increase (no 
more than $1,262,428). 

Greater than 85% satisfaction rates 
for: 

• Interaction with program 
representatives 

• Overall satisfaction 

• Report both utility system and 
societal perspective annually. 

• Report significant mid-year 
changes as warranted in 
quarterly reports. 

Report annually: 

• 
• 
• 

• 

• 

• 

• 

Savings and costs 
Savings strategies 
Show Energy Trust direction to 
NEEA through committee 
membership 
Summary of Energy Trust 
direction to NEEA 
Summary of NEEA initiatives 
Energy Trust opts out of and 
why 

Implement the data 
enhancement project as outlined 
in the 2020 Budget and Action 
Plan and deliver a minimum of 
four reports to the Diversity 
Advisory Council. 
Implement and publish the "DEi 
Lens" project as outlined in the 
2020 Budget and Action Plan 
and approved by the Diversity 
Advisory Council. 
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Conclusion 

ORDER NO. 20-048 

• 

• 

Complete 1,000 projects with 
trade allies that are minority-
owned businesses in 2020. 
Implement a rural-focused 
workshop as outlined in the 
2020 Budget and Action Plan. 

Staff proposes adopting the performance measures listed in Table 4, which incorporate 
the modifications adopted in Order No. 19-292, and provide additional updates to 
specific numbers. 

PROPOSED COMMISSION MOTION: 

Adopt the proposed performance measures as stated in this memo for evaluating the 
performance of Energy Trust in 2020. 

RA2 Energy Trust 2020 Performance Metrics 
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