Conservation Advisory Council Agenda
Virtual meeting

Wednesday, June 29, 2022
1:30 – 4:30 p.m.; please note the half hour extension to the meeting
To join the Zoom meeting, register here for your meeting link:
https://us06web.zoom.us/meeting/register/tZwvfuCsrTMuGdDkYcP-QGSFFVoTR0PAOjyq
1:30

Welcome and Announcements
• Agenda review
• Introductions
• Call for members, applications due July 8

1:40

Wildfire Rebuilding Update (inform and input)
Program staff will update the council on the organization’s approach to offering wildfire
rebuilding support and incentives, community demand for those services and
observations so far as we continue to prepare for supporting future natural disaster
recovery events.
Presenters: Scott Leonard, Karen Chase

2:10

2023 Action Planning—Deep Dive into Priority Topics (engagement and discussion)
This is the second of three engagements with CAC in 2022 as we plan for 2023-2024
energy efficiency services and incentives.
During the first session in April, we gathered the council’s thoughts on market trends,
customer needs and emerging opportunities in energy efficiency. During this second
session, staff have identified three relevant topics to explore with the council in more
detail with a focus on solutions:
Topic 1
Topic 2
Topic 3

How do we better reach and serve rural customers?
How do we evaluate and prioritize the relative value of standardized
market-wide offers versus enhanced offers focused on specific customer
segments?
What are the similarities and differences across all types of small
businesses, where could offers be standardized and where should they
be specialized to better meet customer needs?

We want to hear your thoughts on these three topics. This session is designed to
be interactive and will include facilitated group discussion as well as small group
conversations between council members and program staff. Please come
prepared by reviewing the packet materials and be ready to share your expertise
and ideas during the meeting.
Facilitator: Greg Stokes
4:20

Public comment

4:30

Adjourn

Meeting materials (agendas, presentations and notes) are available online.
Next meeting is Wednesday, September 14, 2022. Have a great summer!

Conservation Advisory Council Meeting Notes
May 11, 2022

Attending from the council:
Jeff Bissonnette, NW Energy Coalition
Jake Wise, Portland General Electric
Kari Greer, Pacific Power
Monica Cowlishaw, Cascade Natural Gas
Andy Cameron, Oregon Department of
Energy
Lisa McGarity, Avista

Anna Kim, Oregon Public Utility
Commission
Becky Walker, Northwest Energy Efficiency
Alliance
Laney Ralph, NW Natural
Tim Hendricks, BOMA

Attending from Energy Trust:
Hannah Cruz
Elizabeth Fox
Elaine Dado
Alex Novie
Steve Lacey
Tom Beverly
Fred Gordon
Tracy Scott
Amanda Potter
Greg Stokes
Kirstin Pinit
Marshall Johnson
Melanie Bissonnette
Thad Roth
Wendy Gibson

Sue Fletcher
Jackie Goss
Ryan Crews
Cameron Starr
Emily Findley
Shelly Carlton
Dave Moldal
Oliver Kesting
Chris Dunning
Tyrone Henry
Huong Tran
Megan Greenauer
Sletsy Dlamini
Jessica Kramer

Others attending:
John Molnar, Rogers Machinery
Peter Therkelsen, Energy Trust Board of
Directors
Henry Lorenzen, Energy Trust Board of
Directors
Roger Kainu, Oregon Department of Energy
Christy Splitt, Oregon Department of Energy
Benedikt Springer, Community Action
Partnership of Oregon
Brooke Landon, CLEAResult
Gunnar Brent, BEE Consulting
Naomi Cole
Guillermo Castillo, Small Business Utility
Advocates

Matt Tidwell, PGE
Ezell Watson, OPUC
Patrick Murphy, CLEAResult
Jenny Sorich, CLEAResult
Heather Salisbury, CLEAResult
Misti Nelmes, CLEAResult
Cindy Strecker, CLEAResult
Kriya Kaping, CLEAResult
Joe St James Lopez, CLEAResult
Samantha Taylor, CLEAResult
Tess Studley, NEEA
Colin Podelnyk, TRC
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1. Welcome and announcements
Hannah Cruz, senior stakeholder relations and policy manager, convened the meeting at 1:30
p.m. via Zoom. The agenda, notes and presentation materials are available at
www.energytrust.org/about/public-meetings/conservation-advisory-council-meetings.
Hannah opened with a summary of the agenda and led a round of introductions among the
Conservation Advisory Council and the board’s new liaison to the council, Peter Therkelsen.
2. Organizational updates
a. Budget and planning process
b. Quarter 1 update
c. Customer Fuel Choice project
Topic summary
Tracy Scott, director of energy programs, provided an update on budgeting and planning for
2023 and 2024. Energy Trust asked for feedback from Conservation Advisory Council,
Renewable Energy Advisory Council and Diversity Advisory Council members about the
planning process last summer. The response was to engage with council members early in the
process and make engagement relevant to council member areas of expertise. To respond to
this feedback, Energy Trust is making changes to the planning process, including with the April
Conservation Advisory Council meeting when strategic insights and market context were
gathered. Information from that meeting was shared with staff and will be shared with the
Energy Trust board next week. The council will also see summaries from Renewable Energy
Advisory Council and Diversity Advisory Council engagement in the coming week.
Tracy further explained that staff will bring two to three deep-dive questions to council at the
June 29 meeting to gain further insights. Input from this event will help shape action plans.
Tracy stated that through the first quarter of 2022, energy savings have been lower than
expected in each utility and both gas and electric. Labor and equipment shortages, rising costs
and supply chain issues are all impacting this. While the first part of the year is dedicated to
pipeline building and the majority of savings are realized in the second half of the year, Energy
Trust is raising incentive limits, launching bonuses and working on outreach approaches and
new offers to drive savings. Renewable energy activity is better than expected due to high
demand for residential solar. There was great uptake on Solar Within Reach incentives and
Solar is on track to reach requirements to spend at least a quarter of funding on projects that
benefit low- and moderate-income customers. In addition, Energy Trust has enrolled three
community-based organizations into its Community Partner Funding, continues to work on
wildfire rebuilding assistance, is working with Salem, Tigard and Gresham to explore ways to
support their community energy plans, and has awarded grants to 13 organizations to raise
awareness of energy and Energy Trust for their clients/customers. The Energy Trust diversity,
equity and inclusion plan centers on community engagement and these efforts align with the
plan. The Q1 report to the Oregon Public Utility Commission (OPUC) has more information and
will be emailed to the council on May 16.
Cameron Starr, senior customer service strategy manager, described the Customer FuelChoice project and updated council members on progress to date. The project focuses on
improving customer education and guidance surrounding fuel choice, while maintaining the
organization’s fuel neutrality position. The project is based on stakeholder requests starting with
a letter received in August 2021 from a coalition of environmental groups regarding natural gas
incentives. Following discussions, Energy Trust’s board decided to maintain the fuel-neutrality
policy and expressed willingness for staff to review how it advises customers when they update
heating and water heating systems. The website, call center messaging and trade allies were
identified as communication channels needing review and updates.
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The project team has gathered general types of questions received from customers. Among the
themes were cost, environmental considerations and what fuel is a better choice. The project
team has drafted talking points that are currently out for review with utilities. Staff will hold a
training with the call center in June. Web changes have begun, and focus areas will likely be on
the do-it-yourself pages and descriptions of how differing equipment works. The second priority
will be to help customers understand installation and operational costs, and what they need to
consider. Without providing average prices, the changes are intended to help customers be
prepared to discuss these things with contractors. Energy Trust will provide feedback cycles for
utilities as the project progresses.
Discussion
Energy Trust staff explained that the fuel-choice project will incorporate current and new
technologies and other discussions. The project team is working to reduce gaps that became
apparent in the discussions with the board. Explanations of existing fuel-source requirements
could be clearer.
Council members asked if there are any trends in questions and whether they will be tracked
(Becky Walker). Staff replied that identifying the best fuel type is a frequent question. Energy
Trust is identifying themes, but they really aren’t new. The organization wants to help customers
make decisions within its existing fuel-neutrality policy. Customers were previously sent to trade
allies, but will now be given enough information to have an informed discussion with a trade ally.
Portland General Electric (PGE) stated that it has shared some of its thinking with Energy Trust.
PGE appreciates Energy Trust’s efforts to be responsive to customer questions and noted the
approach is using old rules in a dramatically changing market. Current thinking is reinforcing a
business-as-usual approach. It is unclear if customers are asking how emerging technology
works, or why Energy Trust offers incentives for natural gas vs. electric equipment. The
conversation should shift toward what is planned to be done differently, instead of an either/or
approach. Gas and electric providers can show up together to present additional choices. PGE
will advocate for ongoing evolution of this language (Jake Wise). Staff responded that the
industry is changing and links between gas and electric systems are part of the broad context.
Energy Trust will continue revisiting this topic.
Next Steps
This will be an ongoing discussion with more information shared with the council at a later date.
3. Residential program updates
Marshall Johnson, residential senior project manager, and Ryan Crews, residential program
manager, presented Residential updates starting with the results of bonus incentives in 2020
and 2021. Bonuses for gas furnaces and ceiling insulation proved highly effective, increasing
participation in Central, Eastern and Southern Oregon and led to an overall doubling of the
volume of furnace projects during the bonus period. Results show regional differences, with
even higher increases in volumes in Central and Eastern Oregon. Results are available in the
council meeting materials.
Energy Trust will offer gas furnace and ceiling insulation bonuses again from June 1 – October
31, 2022. They will apply to Residential and small multifamily projects to increase savings and
expand awareness of Savings Within Reach. Upgrades will be promoted in rural areas, focused
on areas with historically lower participation. A project reservation system will provide insights
into project volumes coming in given the uncertainties presented by ongoing equipment
shortages and inflation.
Energy Trust also had a fixed-price offer for ductless heat pumps (DHPs) in 2020 and 2021.
Pricing was solicited through a request for quotes in exchange for access to enhanced
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incentives in rental properties. It had an impact on volumes but encountered budget limitations
causing the offer to be ended early. There are significant issues with heat pump supply chains
currently. Energy Trust will not offer a fixed-price promo in 2022, but bonuses will be coming
from July 1 – October 31, 2022. Customers can receive a $500 ductless heat pump bonus in
single family and $700 in multifamily for a total incentive of $1,500 available.
There is also a no-cost ductless heat pump offer in development now. Ductless heat pumps
offer heating, cooling and indoor air quality improvements. Electric resistance heat is very
pervasive in Oregon, particularly in multifamily, rural and lower-income homes. Those systems
often last for a long time and if they break are usually replaced with inexpensive electric
resistance heaters. Energy Trust wants to grow its tactics to displace that heating source. There
is a higher proportion of low-income customers who can benefit from DHPs in Energy Trust’s
service area. As part of the OPUC cost-effectiveness exception for this equipment, Energy Trust
was encouraged to make available up to $5 million in budget for DHPs for low- and moderateincome customers over the next three years.
Ryan Crews discussed the offer further. The goal is to explore how to support low income and
energy burdened customers, while also fostering partnerships with community-based
organizations (CBOs). CBOs are helping design and implement the offer. Energy Trust started
with Verde, Community Energy Project, Rogue Climate and Lake County Resources Initiative.
The goal is to install 100 units in 2022, with no out-of-pocket customer costs.
Discussion
Council members asked how determinations are made that a bonus is appropriate (Jake Wise).
Council members also asked for more details about the reservation system and whether it will
track the number of projects, or if Energy Trust plans to limit projects (Laney Ralph).
Additionally, members asked if Energy Trust tracks actual income levels of participating
customers, or only whether or not they qualify for Savings Within Reach, along with whether
they rent or own the home (Lisa McGarity).
Staff responded that there is a two-year budget cycle and bonuses ran in 2020 due to
uncertainty surrounding COVID-19 and decreasing project volumes. Bonuses were previously
used successfully in the 2009 – 2011 recession. Energy Trust responded to an anticipated
decline in volume. Bonuses are likely to perform differently now as times are different from 2020
when most people were at home and had stimulus funds. Staff added that the budget is finite,
and there is a planned number of projects. Staff want to be aware of anything going beyond its
forecasts and seeks to drive projects in 2022 – not in 2023. There also appears to be interest in
growing demand for furnaces and ceiling insulation while maintain consistency for the trades.
For gas furnaces, Energy Trust tracks whether customers are moderate or low-income. For
ceiling insulation, the Savings Within Reach pathway for the bonus doesn’t exist, so the bonus
was added on top of the standard incentive. The Residential program is using its tools to use
public Experian data. It’s not perfect, but helpful. Ceiling insulation has seen higher than historic
levels for low- and moderate-income customers. For gas furnaces, there were higher moderateincome levels and they fell as income fell. In rentals tracking was done specifically for ceiling
insulation but not gas furnaces.
Council members stated that this was fantastic work on a shared objective with CBOs to deliver
more benefits to energy burdened customer groups. PGE would like to participate in the
conversations as they align with House Bill 2475 income-qualified rates. There is also an
opportunity to work with Oregon Department of Energy (Jake Wise). A council member also
asked if an exception was used for paying the non-cost-effective portion, also asking why
Energy Trust chose to use 60% of state median income for eligibility, instead of the federal
standard of 200% of poverty level (Lisa McGarity).
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Staff responded that it did receive a specific cost exception from the OPUC. There are limits to
the budget and it’s set up as a test/pilot. The 200% federal level is similar to the state median
income. Those who qualify for the 200% federal standard will qualify for the state’s 60%. There
are just a few more customers who will qualify. It’s also a number that CBOs are familiar with.
Council commented that PGE sees delivering benefits to energy-burdened (60% state median
income) customer groups as, a “Best Offer”, which would be Energy Trust no-cost ductless heat
pump, plus House Bill 2475 PGE income-qualified rate, plus Oregon Housing and Community
Services funding, plus Senate Bill 1536 funds (Jake Wise). Members added that it’s
understandable why it would be hard for a community-based organization to establish energy
burden without having the same level of data but hopes to have a better idea about who will
have higher energy burden (Lisa McGarity). Staff responded that it will be an area of focus when
it comes time to evaluate results. Energy Trust is asking for their actual household income
amount – self attested whereas previously energy burden was been calculated by household
income to energy costs. Energy costs of 6% or greater of income spent on energy indicate a
burden according to traditional definitions. The program will be comparing participant’s
income/usage data against these metrics during evaluation to understand the degree of
alignment.
Council members stated that PGE is collecting income, medical certifications and preferred
language in their form to enroll in income qualified rates which has helped to understand
demographics (Jake Wise). Council members added that Avista doesn’t know the easy answer
when determining eligibility and does 100% verification in its existing programs. Avista is
developing its low-income rate and hasn’t yet set the verification level (Lisa McGarity). Staff
stated that census tract comparisons may be used, but discussions have not occurred around
assessing the income amounts. It is broken into phases, so there are periods to stop, look at
results and adjust. Staff added that its working with community partners who have customers
with needs and develop trust with the partners.
Next steps
We will continue bringing updates to the council.
4. Business program updates
a. Business Lighting
b. Production Efficiency
c. Existing Buildings
Topic Summary – Business Lighting
Jessica Kramer, senior program manager for industry and agriculture, provided the Business
Lighting update. Energy Trust has increased project and site caps to $250,000 and removed
trade ally caps and active project limits. Incentives gave increased and outreach was conducted
to share these updates. Due to reduced participation, changes were made in March 2022. Two
notifications were sent to trade allies and posted in the Insider newsletter. The program delivery
contractor (PDC) has called or held in-person meetings with trade allies. The program marketing
team has a customer email campaign planned in May and the program delivery contractor has
also conducted customer outreach. Initial feedback shows that it’s a much-needed change.
Large capital decisions for 2022 were made in 2021, when incentives were lower, so customers
are being approaching to see about phasing projects. Utilities have also been contacted for joint
outreach and there is good traction in getting the message out.
Discussion – Business Lighting
Council members asked how Energy Trust outlines the lighting project size and if it is it by
address or meter (Tim Hendricks). Staff responded that it’s per address, rather than meter. It’s
complicated by campuses, and Energy Trust can follow up further.
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Topic Summary – Production Efficiency
Kirstin Pinit, industry and agriculture program manager, provided an update on incentive
changes in the Production Efficiency Standard track that went into effect in April. Project caps
increased to $250,000. Incentives for select electric and gas rebates were increased. The
changes were communicated via email announcements, personal calls and visits with trade
allies, as well as multiple Insider newsletter articles.
Discussion – Production Efficiency
Council members mentioned that in Southern Oregon there has been a push around illegal
greenhouses and asked if Energy Trust requires a copy of a permit with application materials
(Lisa McGarity). Staff responded that Energy Trust is unsure of how they check for permits but
cannabis businesses must provide an Oregon Liquor Control Commission license and added
that Energy Trust will follow up on this topic.
Topic Summary – Existing Buildings
Wendy Gibson, commercial senior program manager, provided an update on Existing Buildings.
The site cap is aligned with other programs, increasing to $250,000. Equipment must be
purchased between March 1 and September 30. Energy Trust chose the bonus after doing a
diversity, equity and inclusion lens review, finding that it covers smaller businesses. Outreach
includes site assessments, Strategic Energy Management coaches bringing up retrocommissioning and bonus specific call-downs. Trade allies were notified via email, personal
calls, site visits and Insider announcements.
Discussion
Members asked if Energy Trust is factoring in product availability (Lisa McGarity). Staff
responded that Energy Trust is tracking it closely. Some equipment is appearing while other
items aren’t available. For example, there has been an ongoing shortage of gas fryers while
chillers are improving, so there are ups and downs in equipment supplies.
Next Steps
No additional steps.
5. In-progress update on New Buildings code alignment
Topic Summary
Shelly Carlton, new commercial construction senior program manager, and Alex Novie,
business measure development manager, provided an update on New Buildings code
alignment.
Energy Trust New Buildings has a prescriptive incentive track, along with whole building tracks
and additional services. The whole building tracks start at 5% beyond code. Whole building
projects are 50% of program savings. As code becomes more stringent, whole building projects
become more challenging to complete.
The new state code framework is American Society of Heating, Refrigerating and AirConditioning Engineers (ASHRAE) 90.1. Not all customers are equipped to do the modeling to
meet it. Energy Trust can estimate savings beyond code but not costs compared to
counterfactual code baseline. Energy Trust is working with Northwest Energy Efficiency Alliance
(NEEA), Oregon Department of Energy and the OPUC to determine how to move forward. The
OPUC extended the exception for whole building projects through the first quarter of 2024.
Energy Trust is doing market research to understand how customers and design teams are
responding to new code levels and making cost decisions.
The framework for design changes is to help customers design high performance buildings on a
broader scale. Energy Trust will increase understanding of customer benefits and costs, find
page 6 of 8

ways to encourage teams to go further and achieve more savings, and ensure sound
investments for customers and the utility system.
New Buildings is expanding training and education that supports whole building approaches and
integrated designs. Project-based information will help customers design high performance
buildings. We also provide resources for project teams that may not have the resources for
design and modeling. We will continue incentives that drive deeper savings and focus on
amplifying training and education, providing relevant examples, conducting research and rolling
out offers.
Discussion
NEEA suggested that Energy Trust connect with them on current research plans and stay in
touch regarding research (Becky Walker). Council members also asked about the scope of code
alignment, and whether it includes local code as well (Jake Wise). Staff responded that Energy
Trust aligns with state code based on ASHRAE 90.1 and currently has state 2019 code and
2021 code projects. Members asked if the state Building Codes Division is doing any work on
cost information (Lisa McGarity). Staff responded that there’s a landscape of code compliance
costs. Energy Trust focuses on cost and other elements of above-code buildings while ODOE,
NEEA and others focus on cost of compliance. Staff added that it’s the purview of Building
Codes Division to provide training on code compliance. A council member stated they would
check with Building Codes Division regarding cost of compliance (Roger Kainu).
Members asked if Energy Trust anticipates that the Efficient Buildings Task Force will have an
opportunity to plug into these conversations (Jake Wise). Staff responded that they are aware of
Energy Trust’s work, but it is unsure if they are plugged in directly. Staff added that the Resilient
Efficient Buildings Task Force has a broad scope that it will learn more about soon. Energy
Trust has provided briefings, along with many other organizations, on the current landscape.
Council members asked if Energy Trust offers modeling classes for customers (Lisa McGarity).
Staff stated that it hasn’t focused on it but is looking to learn from market research about some
of the gaps in doing that modeling, along with who is the audience. As more gaps are
uncovered, that may be something to pursue. Staff noted Energy Trust also does building
energy simulation training and added that many of these modeling tools offer their own training.
Energy Trust is faced with the questions of how to find a tool that can be used by those who are
not full-time professional modelers and how to reduce that burden. Members added that the gap
may be in the whole building retrofit, where they are required to do the upgrade, compared to
New Buildings where a modeler is available in the design phase (Lisa McGarity). Staff
responded that this applies in rural Oregon, where they often repurpose buildings rather than
building from the ground up and may not have energy modelers to do the work.
Next Steps
Energy Trust is in the middle of market research now but should have some findings by this
summer and will bring this information back to the council.
6. Member spotlight: Oregon Department of Energy
Topic Summary
Council member Andy Cameron and Government Relations Coordinator Christy Splitt provided
updates on ODOE activities, including implementation of Senate Bill 1536, the Right to Cooling
bill.
Senate Bill 1536 passed in the 2022 legislative session, led by people of color and renter
advocates. Several pieces of the legislation are on ODOE’s to-do list. Senate Bill 1536 allocated
a $2 million grant administered via ODOE to Energy Trust to help landlords establish voluntary
cooling spaces.
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ODOE will also launch two heat pump programs. One program will involve landlords working
through contractors to apply for funding under a $15 million allocation, running through January
1, 2025. It covers 60% of costs but the agency can set the percentage for RVs and
manufactured homes.
The second program has ODOE contracting with eligible entities to distribute the funds. There is
a long list of regional administrators. Priorities are environmental justice communities or those
without heating and cooling equipment. There is a $10 million allocation without a sunset date. It
covers 100% of heat pump costs. Staff is still being hired, which is a challenge right now.
ODOE is looking at federal funding with the State Energy Program (SEP).ODOE has $730,000
per year. The federal infrastructure bill will provide $6.5 million over five years. It permits a
variety of activities, like home energy scores, electric vehicles, alternative fuels and more.
ODOE is working on how to leverage these funds. A revolving loan fund is another focus. It
allocates $1.2 million for capitalization. It starts with conducting audits then doing the
recommended upgrades. The auditor training program is a competitive application, focused on
workforce development. ODOE is talking to stakeholders right now. Under the Energy Efficiency
Conservation Block Grant 60% of state funds must go to local governments. Grid Resilience is a
new program from USDOE with $50 million in funding to strengthen the grid and reduce
outages. What state agency the funds are allocated to is up to the governor. Another is cost
effective code implementation for efficiency and resilience. The state can work with a
partnership to implement building codes. $225 million is available.
Discussion
Staff asked how Energy Trust received the cooling spaces contract (Jackie Goss). The statute
specified a non-governmental organization, meaning that the legislature intended for Energy
Trust to implement it (Christy Splitt). Staff added that Energy Trust is currently editing the
statement of work with Oregon Department of Energy to work on program design and budget in
order to launch the program as early this summer as possible (Tracy Scott).
Council members asked if ODOE sees some synergy with federal funding and the community
renewable energy grant related to resiliency (Jake Wise). ODOE staff stated that opportunity
announcements went out in March and applications will launch on May 23. The announcement
gives everything people need to apply. ODOE is sending a poll to interested parties about
extending the deadline. It has also held webinars for interested entities and has seen lots of
interest (Christy Splitt).
Council members asked if ODOE has seen activity in partnerships for auditor training (Lisa
McGarity). ODOE staff replied that they are still gathering input, but it is likely to exist (Andy
Cameron). Energy Trust staff commented that as community-based organizations take on a
greater role in serving customers, they have given feedback that some don’t have that kind of
training available. There may be an opportunity to support them with training (Marshall
Johnson).
Next Steps
More information about the federal infrastructure bill is available online.
7. Public comment
There was no additional public comment.
8. Adjournment
The meeting adjourned at 4:30 p.m. Meeting materials are available online. The next meeting is
June 29, 1:30 p.m. – 4 p.m.
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Wildfire Recovery Rebuilding Support
Conservation Advisory Council
June 29, 2022

Agenda
• 2020 Wildfire Impacts
• Energy Trust programs

• EPS New Construction
• Manufactured Home Replacement Program
• Commercial New Buildings

• Coordination

• Oregon Department of Energy (ODOE)
• Building Codes Division (BCD)
• Oregon Housing and Community Services (OHCS)

• Question for Council Members

• How should Energy Trust approach wildfire rebuilding support moving forward?

2020 Wildfire Impact

2020 Labor Day fires
• "Unprecedented" concurrence
of conditions
• Hot, Dry, Windy

• More than 5,100 structures
affected
• Several fatalities
• >10% of Oregonians under
some level of evacuation
• Hazardous air quality

2020 Labor Day fires
• More than 4,000
homes destroyed
COUNTY

HOMES
DESTROYED

Clackamas

63

Douglas

133

Jackson

2,364

Klamath

11

Lane

463

Lincoln

288

Linn

71

Marion

629

TOTAL

4,022

Energy Trust Offer Development

Timeline
Milestones
September wildfires destroy thousands of buildings
Energy Trust conducts outreach to builders
Energy Trust conducts outreach to community-based
organizations and permit offices
Builders and homeowners pull permits to rebuild
Energy Trust develops measure to provide elevated
incentives to rebuild efficiently
2021 legislative session approves funding to rebuild
Energy Trust coordinates offers with ODOE and BCD
Energy Trust delivers informational webinars
Energy Trust provides special incentives to homeowners
BCD and ODOE deploy special funds

Q3
2020

Q4
2020

Q1
2021

Q2
2021

Q3
2021

Q4
2021

Q1
2022

Q2
2022

Q3
2022

Energy Trust website and media coverage

• https://www.mailtribune.com/top-stories/2021/10/02/incentives-coming-for-energy-efficiency-with-fire-resiliency/
• https://www.koin.com/news/wildfires/talent-rebuilds-with-fire-resistant-and-energy-efficient-homes/
• https://energytrust.org/about/explore-energy-trust/rebuilding-from-wildfires/

EPS New Construction

Additional incentives for resilience
TRIPLE PANE WINDOWS - $750 PER HOME

EXTERIOR RIGID INSULATION - $750 PER HOME

UNVENTED ATTICS - $400 PER HOME

• Each of these design elements make homes more energy efficient
and resilient to wildfires
• Incentives can be combined

Manufactured Home Replacement

Manufactured Home Replacement Program
Impacted
• 16 communities impacted by wildfires
• 4 communities rebuilding after wildfires
• Some communities rebuilding as modular, single family or not yet on radar
Challenges
• Production timelines, home and site availability, and changing landscape of
communities
• New community requirements such as 55+ and/or new construction
requirements like size, siting, carports

Manufactured Home Replacement Program
Projects
• One project rebuilt
• 15 in pipeline, 8 showing interest
• More in 2023 and beyond

“How valuable those Energy Trust manufactured home incentives are. Our manufactured
home parks are just beginning to rebuild. The extra support from Energy Trust goes a long
way toward the purchase of new housing by a survivor who is scrapping together all the
pennies possible to get back into a home.” Rep. Marsh

Commercial New Buildings

Commercial New Buildings and
Major Renovations
• Encourages building beyond code via early design
assistance and technical assistance
• Works with engineers, architects and building
owners/developers
• Whole Building approach, with integrated design that
increases energy efficiency and resilience and lowers
operating costs
• Increased installation incentives
$500 Early
Design Bonus

$500 Early
Design Solar
Bonus

Bonus Technical
Assistance
Funding

D&S Harley-Davidson
•Retail project in Medford
•16,117 square feet
•Mixed fuel building (electric and
gas)
Incentives/Savings:
•% better than 2019 code = 24%
•% better than fire rebuild
baseline = 28%
•Total additional savings
claimed: 5,562 kWh, 387 therms
•Total incentive: $7,344 ($1,441
increase)
Email: newbuildings@energytrust.org | Phone: 1.877.467.0930

Coordination

Energy Efficient Wildfire
Rebuilding Incentive Program

Presenter: Doug Baer

20

OWNER INCENTIVES
Residential structure:
• Code: $3,000
• Above code: $6,000
Residential structure w/low- or moderate-income owner:
• Code: $7,500
• Above code: $15,000
Manufactured dwelling:
• New energy efficient manufactured dwelling: $12,500
• Heat pump system installation: up to $5,000
Commercial, Public, and Multifamily:
• Code: $3,000 ($4,000 if over 25,000 sq ft)
• Above code: $8,000 ($10,000 if over 25,000 sq ft)
• Additional $500/unit (max $18,000) for low-income housing
21

Fire Hardening Incentive Grant
Program
Presenter: Andy Boulton, senior policy advisor
Building Codes Division

Menu of Options
Element

Options

Grant

Roofing

Class B or Class A

$2,200.00

Exterior Wall Covering

Noncombustible, ignition-resistant, heavy timber assembly, log wall assembly

$1,750.00

Ventilation openings or
unvented attic

Option 1: Vents designed to resist ember intrusion Option 2: Unvented attic
assembly

$350.00

Overhangs, cantilevers, and
projections

Underside of eaves, soffits, cantilevers, protected by:
Noncombustible material, Ignition-resistant material, Exterior portion of 1
hour wall assembly, or 1 layer of 5/8” Type X gypsum sheathing or equivalent

$400.00

Walking Surfaces of porches,
balconies, and decks

Noncombustible, ignition resistant, Exterior fire retardant treated wood,
materials meeting ASTM E2632

$550.00

Windows

Tempered glass or 20-minute fire rated

$550.00

Skirting (Manufactured homes
only)

Noncombustible, ignition resistant skirting materials.

$500.00

Accessory Structures

Include both the roofing element and the exterior wall covering element on
an accessory structure that sits within 50 feet of a home or business.
Applicant must also be applying for a home or business.

$500.00 per
structure (max
$1,000.00

Lessons learned
• Small part of a solution to a big problem
• Rebuilding takes a long time
• New offer development takes long time
• Need approachable/available support and programs
• Need Spanish translated materials and interpreted events
• Energy efficiency and renewables not always considered
• Resilience is now part of the conversation
• Survivors benefit from central points-of-contact and coordinated
programs

Feedback from Council Members
• Looking forward, how should Energy Trust
approach wildfire rebuilding?
“In terms of wildfire, the primary thing I’m thinking about right now is
identifying the programs that need to be ongoing — not just one hit
wonders. Because of the nature of the 2020 fires, we were able to set up
multiple programs specific to those fire survivors. In contrast, people who
lost homes in the Bootleg fire the following year have nothing available
to them. Given the trajectory of wildfire, we need to establish some
ongoing supports that we can stand up in days, not months.” Rep. Marsh
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Questions?
Scott Leonard
Residential Program Manager
scott.leonard@energytrust.org

2023 Action Planning—Deep Dive into Priority Topics CAC

June 29, 2022

Topic #1: Serving Rural Customers
Energy Trust has found it challenging to reach and serve rural customers in the past, and wants
to do more in 2023-24. Surveys indicate rural customers have relatively low awareness of
Energy Trust and our services and incentives. The lowest-income counties in Oregon are in
rural areas and they are demographically diverse. There is a lot of opportunity to bring clean
energy solutions to rural communities, including those communities reliant on electric heat and
supplemental fuels (e.g., wood, oil, propane, kerosene). Rural customers who do engage with
Energy Trust are experiencing limited supply of equipment and constrained availability of
contractors.
In recent years, wildfires, extreme heat and cold, and drought conditions have severely
impacted rural communities. Many of them are still responding to the impact of these natural
events including responding to the current year drought and through rebuilding efforts of homes
and businesses. As such, there is a growing interest in resilience among rural customers and
smaller regional municipalities.
Energy Trust would like to better understand our rural customers so we can be more effective in
reaching them, including customers with lower incomes and customers of color living in these
communities.
Energy Trust would like to hear your thoughts on these key questions:
• How do we find rural customers and effectively engage with them?
• How should we design programs, incentives and marketing strategies tailored to
overcome barriers for rural customers?
• What information, data or systems could we leverage to learn more about rural
customers?
• How can Energy Trust better engage and integrate into rural communities, including
rural municipalities, main street businesses and workers in the agricultural sector?
• In general, what are your thoughts on how we can better serve customers in rural areas
in 2023-2024?

Topic #2: Balancing standardized market-wide offers versus enhanced offers
focused on specific customer segments
The Residential program needs to grow capabilities to deliver greater incentives and more
accessible offers to lower-income customers, customers living in rural areas and communities of
color at a time when historically low-cost measures, namely LED bulbs are sunsetting.
To deliver direct benefits of clean energy more equitably across all customer segments, we are
cultivating new partnerships with community-based organizations, designing and implementing
specialized programs that are tailored to specific needs of communities throughout the state,
and offering larger incentives to help alleviate cost barriers that prevent certain customers from
participating. These more custom program approaches, and the community relationships
required, take time to form, are resource intensive and cost more than traditional standardized
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programs. Simultaneously, savings are declining from more standardized, high-volume savings
approach, and lower cost offers, such as retail lighting initiatives. We anticipate the Residential
program will be more challenged in maintaining overall program cost effectiveness as this
evolution in customer engagement progresses. Staff are seeking input on how to balance the
costs of new partnerships and program approaches in relation to the benefits over time,
especially now with the exit of more high value offerings in the portfolio.
Energy Trust would like to hear your thoughts on this key question:
• How does the Residential program evaluate and prioritize the relative value of
standardized market-wide offers versus enhanced offers focused on specific customer
segments?

Topic #3: Serving small business customers
Energy Trust serves many different small business customer types and geographies through
our commercial, industry and agriculture, and residential (for home-based businesses) sectors.
We want to hear CAC member insights and expertise about the small business landscape. By
better understanding the similarities and differences across various types of small businesses
we can assess where energy efficiency offers can be standardized or should be specialized to
better meet their needs.
There are many ways to categorize small business customers. As examples:
• By sector – commercial, industrial/agricultural
• By industry – construction, retail, restaurant, consulting, agriculture
• By energy use – using less than 1 average megawatt of electricity per year
• By size – number of employees
• By square footage – less than 20,000 square feet
• By geography – urban, rural
• By premises – renters, property owners, home-based
• By diversity of ownership – Black, indigenous and people of color; women-owned
businesses
Energy Trust would like to hear your thoughts on these key questions:
• What do you think are the meaningful ways of categorizing small businesses for the
purpose of offering relevant and accessible energy efficiency and renewable energy
offerings?
• What are the differences and similarities you have seen across these different types of
small business customers?
• How might we develop offers to meet unique customer needs?
• How can we help small business customers access these offerings?
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