
 
Conservation Advisory Council Agenda 
Virtual meeting 
Wednesday, May 11, 2022 
1:30 – 4:15 p.m. 
 

 
To join the Zoom meeting, register at this link:  
 https://us06web.zoom.us/meeting/register/tZErcuyoqT4sG9dcD_pvMnt-yaVSXy0zioPN.  
After registering, you’ll receive a confirmation email with information about joining the meeting. 
 
1:30 Welcome and announcements        

• Agenda review 
• Introductions 
• February and April meeting notes approval 

 
1:40 Organizational updates (inform) 

Staff will share updates on: 
• Next steps after the April council discussion on strategic considerations and 

market insights for Energy Trust 2023 planning  
• Reviewing and aligning customer-facing materials with Energy Trust’s fuel 

neutrality policy 
• Results and insights from first quarter activity 

 
Presenters: Tracy Scott, Cameron Starr 

 
2:10 Residential program updates (inform and input) 

Program staff will update the council on Residential program and incentive changes, 
including new bonus offers and designing a no-cost ductless heat pump pilot. The 3-
year pilot will work with community delivery partners to design the pilot and start 
delivering ductless heat pumps to low-income customers this summer. 
 
Presenters: Marshall Johnson, Ryan Crews 

 
2:45 Business program updates (inform with Q&A) 

Program staff will update the council on business program and incentive changes, 
including: 

• Business lighting – incentive increases and changes 
• Production Efficiency – project cap changes and incentive increases  
• Existing Buildings – gas bonuses 

 
Presenters: Jessica Kramer, Kirstin Pinit, Wendy Gibson 

 
3:15 Break 
 
3:25 In-progress update on New Buildings code alignment (inform with Q&A) 
 Staff will recap the current cost-effectiveness exception for whole-building projects and 

update the council on the Bew Buildings program code alignment efforts, including 
market research and program design enhancements.  

 
 Presenters: Shelly Carlton, Alex Novie 

 

https://us06web.zoom.us/meeting/register/tZErcuyoqT4sG9dcD_pvMnt-yaVSXy0zioPN


3:55 Member spotlight: Oregon Department of Energy (inform with Q&A) 
Council Member Andy Cameron and Government Relations Coordinator Christy Splitt 
will provide updates on Oregon Department of Energy activities, including 
implementation of SB 1536, the Right to Cooling bill passed during the 2022 state 
legislative session. 
 
Presenters: Christy Splitt, Andy Cameron 

 
4:10 Public comment 
 
4:15 Adjourn 
 
Meeting materials (agendas, presentations and notes) are available online.  
Next meeting is Wednesday, June 29, 1:30 p.m. – 4 p.m.  

https://www.energytrust.org/about/public-meetings/conservation-advisory-council-meetings/
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Residential Program Updates
May 2022



• 2020-2021 Furnace and Insulation Bonus 
Results

• 2022 Incentive Adjustments (Furnace / 
Insulation)

• 2018-2022 Ductless Heat Pump (DHP) 
Rental Results

• 2022 Incentive Adjustments (DHP)
• No-cost DHP Offer

Agenda
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Gas Furnace Bonus – 2020-2021 Results
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• Increased participation for renters and moderate-income customers
• Aided by existing strategies in Cascade Natural Gas territory to simplify 

participation

Gas Furnace 
Bonus

Central 
Oregon

Eastern 
Oregon

North 
Coast

Portland 
Metro & 

Hood 
River

Southern 
Oregon

Southwest 
Washingto

n

Willamette 
Valley

Grand 
Total

Bonus Period 
Participation 39 73 44 1,369 177 494 487 2,683

Comparison 
Period Participation 8 22 36 580 88 266 279 1,279

% Change 388% 232% 22% 136% 101% 86% 74% 109%



Ceiling Insulation – 2020-2021 Results
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• Increased participation for low- and moderate-income customers
• Incentives covered ~75% of installation costs in Metro area, between 88-

100% across the territory
• Strong success in Southern Oregon driven by successful trade ally 

promotions

Insulation Bonus Central 
Oregon

Eastern 
Oregon

North 
Coast

Portland 
Metro & 

Hood 
River

Southern 
Oregon

Southwest 
Washingto

n

Willamette 
Valley

Grand 
Total

Bonus Period 
Participation 48 12 16 1,107 573 18 247 2,021

Comparison 
Period Participation 14 6 8 333 52 5 80 498

% Change 242% 100% 100% 232% 1001% 260% 208% 363%



2022 Incentive Adjustments
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Energy Upgrade Current 
Incentive Bonus Amount

Incentive 
Effective 

June 1- October 
31

Gas 
Furnace (SWR / 
Rentals / SMF)

$550 $450 $1000

Ceiling Insulation $.25/sq ft $1.00/sq ft $1.25/sq ft

Ceiling Insulation 
(SWR / Rentals) $.50/ sq ft $.75/sq ft $1.25/sq ft

• Available in single family and small multifamily properties
• Plans to manage strong demand



DHP Offer Performance 2018 – 2022 YTD
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2022 Incentive Adjustments (DHP)
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Energy Upgrade Current 
Incentive Bonus Amount

Incentive 
Effective 

July 1- October 31

DHP in Single 
Family Rentals $1000 $500 $1500

DHP in Small 
Multifamily $800 $700 $1500

• 1:1 DHP installation requirement
• Interior unit installed the main living space of home
• Trade Allies required to complete participation agreement around 

installation requirements



No-Cost DHP Offer



Goal:
• Explore how to best support low-income, energy-burdened customers 

through a no-cost ductless heat pump offer.

Details:
• Program design co-creation and collaboration with community-based 

organizations
• Available for people experiencing lower incomes and high energy burden
• Single-family, manufactured homes and small multifamily
• 1:1 or 2:1 systems displacing electric resistance heat

• $4,800 incentive for 1:1
• $7,200 incentive for 2:1

• Four initial CBO partners identified
• Three phases of implementation, evaluation, and adjustment
• Goal of installing 100 units in 2022

No-Cost DHP Program Overview

9
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Implementation Timeline



11

CBO Performs DHP 
Assessment of Client’s 

Home
Income Verification Energy Burden 

Questionnaire
Determination of 

Appropriate DHP Offer

Implementation: Key Qualification Steps



Qualification: Home Assessment

CBO finds 
prospective 

DHP recipient

Good fit for 
DHP

Not a good fit 
for DHP

CPF In-home Energy Assessment: Organizations participating in Community 
Partner Funding are already performing in-home energy assessments.

• Identifying existing heating system details
• $250 incentive for each home assessment
• Connecting customers with best suitable offers and contractors



CBO verifies 
income

Lower Income Moderate 
Income

Income Eligibility: Customer self-attestation that their household falls at or below 
60% State Median Income based on household size. 

• Aligns with other state income-qualified programs (SNAP, WAP, LIHEAP, etc)
• CBOs agreed on this threshold
• Customers who don’t meet this threshold may still receive a CPF incentive

Qualification: Income Verification



Gauging Energy Burden: Energy burden does not determine eligibility

• Want to also reach customers who are living uncomfortably because they 
can’t afford high bills 

• CBO’s input:
• Customers are eager to talk about or even show their energy bills
• Often easy to tell if customers are energy burdened
• Need to account for the cost of bulk fuels
• Recommended this not be an eligibility requirement

Assessing Energy Burden

14

CBO surveys 
customer on 

energy burden

High energy 
burden

Low energy 
burden + low 

comfort

Low energy 
burden + 

normal comfort



Determining Best Offer 



• Learn how to better identify, qualify and support energy burdened 
customers with HVAC upgrades

• Increase program design co-creation and collaboration with community 
partners to serve low-income and energy-burdened customers

• Improve service to customers in markets not traditionally served by 
Energy Trust, gaining more insight into energy usage behaviors, and 
assess how to increase participation in programs

• Establish benefits and value propositions that inform the pursuit of non-
ratepayer funding sources to support co-funded, no-cost offers long-term

Learning Objectives

16



• Thoughts on self-attested income eligibility?

• Opinion on learning about energy burden vs. establishing energy burden 
as an eligibility requirement?

• Do we have the right learning objectives?

• Any other feedback on the process/plan so far?

Questions

17



Thank You 

Ryan Crews
Residential Sr. Program Manager
Ryan.Crews@energytrust.org

mailto:marshall.johnson@energytrust.org
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Household Size Annual Gross 
Income* Monthly Gross Income*

1 $29,334 $2,445.33
2 $38,373 $3,197.75
3 $47,402 $3,950.17
4 $56,430 $4,702.50 
5 $65,459 $5,454.92 
6 $74,488 $6,207.33 
7 $76,181 $6,348.42 
8 $77,874 $6,489.50 
9 $79,567 $6,630.58 
10 $81,260 $6,771.67 
11 $82,953 $6,912.75 
12 $84,645 $7,053.75 

Each Additional 
Member $1,692 $141.00 



Business Lighting     



Business Lighting Program Changes

2

Increased project/site caps to $250,000/annual and removed 
trade ally company caps and active project caps

Increased incentives

Outreach to share updates



Incentive Increases
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Measures Increases
Street lighting, custom and horticulture 
projects 

Allowable percentages of incentives to total project costs 
increase from 40% to 50%

Lighting measures with integrated LLLC Allowable percentages of incentives to total project costs 
increase from 60% to 70%

Horticultural lighting and controls Increase from $0.15 per kWh saved to $0.18 per kWh saved

LED high-bay/low-bay fixtures 
(with or without LLLCs)

• 0-90W – increase from $75 to $100 per fixture, and from 
$130 to $155 per fixture with LLLC

• 91-140W – increase from $115 to $150 per fixture, and 
from $180 to $215 per fixture with LLLC

• 141-299W – increase from $125 to $175 per fixture, and 
from $200 to $250 per fixture with LLLC

• 300W or greater – increase from $175 to $250 per fixture, 
and from $280 to $355 per fixture with LLLC

Fixture mount occupancy controls Increase from $30 to $40 per sensor
Interior fixtures with LLLC • 26-57W – increase from $75 to $80 per fixture with LLLC

• 58-100W – increase from $80 to $85 per fixture with 
LLLC

Midstream/”Instant Incentives” Increases going live May 15th



Outreach about the news
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Trade Allies
Email
Insider
Personal call or in person meeting 

Customers
Email
Industrial Custom PDCs and Commercial PMC

Utilities
PGE 838 & KCM Team 
PAC KCM outreach by email



Production Effiency: Standard Industrial 



Standard Industrial Program Changes

2

Increased project/site limits to $250,000/annual

Increased incentives for select electric and natural gas rebates

Trade Ally Outreach



Incentive Increases

3



Limited-time bonus incentive – 3/1-9/30/2022

Incentive Increases

4



• Email announcement 
• Personal calls and meetings
• Insider announcements

• Also, updates to other implementation teams and utilities 

Trade Ally / Vendor Outreach

5



Existing Buildings



Existing Building Program Changes

2

Maintaining site limit caps at $250,000/annual

Bonused incentives

Customer and Trade Ally Outreach



Gas Incentive Bonuses

3

Standard Measure Base Incentive Bonus Total Incentive

Stream Trap* $100/trap $200/trap $300/trap

Gas Steam Cooker* $2,000/cooker $1,000/cooker $3,000/cooker

Pipe Insulation $4-12/LF $9-3/LF $15/LF

Commercial Condensing 
Tank Water Heater*

$3/kBtu/hr $0.35/kBtu/hr $3.35/kBtu/hr

Commercial Condensing 
HVAC Boiler

$3.25/kBtu/hr $3.75/kBut/hr $7/kBtu/hr

Thermostatic Radiator 
Valves

$100/valve $100/valve $200/valve

Custom Base Rate Bonus Rate Total Rate

Commercial Buildings 
Customer Rate

$3/therm $1/therm $4/therm

Multifamily Custom Rate $2/therm $1/therm $3/therm

Energy Trust normally pays an incentive on 60-75 percent on base project cost for qualifying RCx 
projects. During the limited-time bonus incentive offering, Energy Trust will pay an incentive of up to 
100% of eligible RCx project costs

* Commercial and multifamily measure



• Customer Outreach
• Gas specific site assessments
• Retro-commissioning focused conversations through SEM Coaches
• Bonus specific call-downs

• Trade Ally Outreach: 
• Email announcement 
• Personal calls and meetings
• Insider announcements

Trade Ally / Customer Outreach

4



New Buildings: Whole Building Code Alignment Update
Conservation Advisory Council
May 11, 2022



• Recap of program and challenges 
• Past and current code alignment efforts
• Market overview and program design 

opportunities 
• Discussion

Agenda



Recap: 
New Buildings Program Tracks 

and Regulatory Context 



New Buildings Program Overview

Project Support: 

1.Early design assistance incentive 

2.Technical assistance incentive 

3. Installation incentive



Ensuring Sound Investment of 
Ratepayer Funds
All Energy Trust efficiency programs use two 
cost-effectiveness tests at the measure and 
program level

Total Resource Cost (TRC) test
• Costs: Customer project costs beyond 

baseline 
• Pass/fail test dictates whether Energy 

Trust can offer a measure
Utility Cost Test (UCT)

• Costs: Incentive costs to utility 
system/ratepayers

• Sets upper bounds on max incentives for a 
measure



New Buildings Program Tracks and Services

6

Prescriptive track 

Whole building tracks
• Market Solutions Offer:

• Menu of whole-building strategies encouraging customers to go beyond widgets 
• 5-30% above code

• Custom Whole Building and Path To Net Zero:
• Whole building energy modeling for complex projects
• 5-50% above code 

Additional program services
• Early Design Assistance
• Energy Modeling Assistance
• Training & Education



Commercial code change to ASHRAE 90.1

New framework for energy code, 
ASHRAE 90.1

Performance-based code compliance pathway for 
whole building design 
Challenges for all customer types looking to meet 
and exceed code

New reality: for whole building projects, we can estimate savings beyond 
code but not costs compared to “counterfactual” code baseline

Convened agency workshops to 
explore challenges and possible 
solutions

OPUC, ODOE, NEEA, Energy Trust

Explored options to cost whole 
building projects and the project team 
determined results were inconclusive

OPUC extended TRC exception for whole building 
projects through Q1 2024



Program design opportunities



Advancing Diversity, Equity and Inclusion in New Construction 



Enable customers to design high-performance 
buildings at a broader scale, and deliver benefits to 
the utility system, the community, and the built 
environment 

• Increase understanding of customer benefits and 
costs

• Encourage project teams to go further – and 
achieve higher levels of energy savings

• Ensure sound investments in energy efficiency 
for the customer and to the utility system  

Framework for program design changes



• Training and education that supports whole building and 
integrated designs for beyond code buildings 

• Project-based information that helps customers design high 
performance buildings 

• Resources for project teams that may not have resources for 
design and modeling

• Incentives for driving deeper savings 

The program vision for whole building projects



Code Alignment Project Work Streams

Amplify Training and Education
Promote cost-related content
Include cost in future training

Provide relevant examples
Produce Allies for Efficiency trainings
Develop case studies

Conduct Research
Complete Process Evaluation 
Explore tools and strategies for energy 
modeling

Roll Out Offers
Incentivize greater WB efficiency
Expand access to training and modeling 
resources



Discussion and thank you!

Alex Novie, Sr. Measure Development Manager 
alex.novie@energytrust.org

Shelly Carlton, Sr. Program Manager – Commercial 
New Buildings 
shelly.carlton@energytrust.org

mailto:alex.novie@energytrust.org
mailto:shelly.carlton@energytrust.org


For Discussion

• How do CAC members want to be involved?

• What other opportunities exist in the region or 
from CAC member perspectives? 
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