
 
Conservation Advisory Council Agenda 
Virtual meeting 
Wednesday, February 16, 2022 
1:30 – 4:00 p.m. 
 

 
To join the Zoom meeting, register at this link:  
https://us06web.zoom.us/meeting/register/tZYlf--prjwpG9Anjmr9GhpPPVAwzbN-qlgk.  
After registering, you’ll receive a confirmation email with information about joining the meeting. 
 
1:30 Welcome and announcements        

• Agenda review 
• Introductions 
• Welcome new members 
• November notes approval 

 
1:40 Organizational updates (inform) 

Staff will share preliminary annual results from 2021, including progress to achieving 
energy-saving goals.  
  
Presenter: Tracy Scott 

 
1:55 Program updates (inform) 

Staff will share a few noteworthy program updates, including: 
• An update on the status of the Residential program and Production Efficiency 

program requests for proposals for program management contractors, including 
the supplier diversity requirements.  

• Upcoming launch of on-utility bill repayment with Avista 
 
Presenters: Thad Roth, Amanda Potter, Andrew Shepard 

 
2:20 2022 measure development and research priorities (inform with Q&A) 

Staff will present plans for measure development and related research in 2022 for 2023 
program planning and budgeting. 
 
Presenter: Alex Novie 

  
2:50 Break 
 
3:00 Follow-up on ductless heat pump cost-effectiveness exception request (inform 

with Q&A) 
Staff will present an overview of the ductless heat pump cost-effectiveness exceptions 
granted by the OPUC for 2022-2024 for efforts in existing single-family, multifamily and 
manufactured homes to displace electric resistance heat and deliver multiple benefits of 
DHPs to customers through trade allies and community partners.  
 
Presenter: Alex Novie 
 

3:20 CAC recruitment (feedback) 
 Staff is proposing to modify the recruitment approach for CAC members and open an 

application process in Q1 2022. The process, among other things, will include 

https://us06web.zoom.us/meeting/register/tZYlf--prjwpG9Anjmr9GhpPPVAwzbN-qlgk


engagement with CAC members to identify existing skillsets on the council and any gaps 
in desired skillsets. Staff seeks CAC feedback in refining and implementing the new 
process. The recruitment approach is described in the attached memo. 
 
Presenter: Hannah Cruz  
 

3:40 2022 state legislative update (inform with time for input) 
Staff will present on energy-related bills that are being monitored during Oregon’s 2022 
state legislative session. CAC members are invited to share information about any of 
their priorities during the session. 
 
Presenter: Jay Ward (15 min) 
 

3:55 Public comment 
 
4:00 Adjourn 
 
Meeting materials (agendas, presentations and notes) are available online.  
 
Next meeting: Tuesday, April 12, 10:30 a.m. – 2 p.m. This will be a joint meeting with CAC, the 
Diversity Advisory Council and the Renewable Energy Advisory Council. 

https://www.energytrust.org/about/public-meetings/conservation-advisory-council-meetings/
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2021 Preliminary Annual Results
Conservation Advisory Council
February 16, 2022



2021 preliminary annual results

Saved 44.0 aMW—93% of electric 
savings goal

Saved 7.1 MMTh—116% of gas savings 
goal

Generated 5.43 aMW—153% of 
renewable goal

Met goal for NW Natural, felt short of 
goals for PGE, Pacific Power, Cascade 
Natural Gas and Avista



Preliminary efficiency results by utility

Achieved 
Savings

Savings 
Goal

% Goal 
Achieved IRP Target

% IRP Target 
Achieved

PGE 24.2 aMW 26.3 aMW 92% 29.5 aMW 82%

Pacific 
Power 19.8 aMW 21.1 aMW 94% 18.1 aMW 109%

NW Natural 
6,162,453
therms

5,092,126
therms 121%

6,030,655
therms 102%

Cascade 
Natural Gas 

525,372
therms

572,759
therms 92%

563,298 
therms 93%

Avista
408,163
therms

453,277
therms 90%

437,805
therms 93%

Figures include NEEA



Preliminary efficiency results by sector

Electric 
Savings

% Goal 
Achieved

Gas 
Savings

% Goal 
Achieved

Commercial sector 20.2 aMW 91%
3,090,526
therms 127%

Industrial and
agricultural sector 15.1 aMW 86%

1,301,748
therms 96%

Residential sector 8.7 aMW 114%
2,703,713
therms 117%

Total 44.0 aMW 93%
7,095,988
therms 116%

Figures include NEEA



Preliminary generation results by utility

Generation Goal
% Goal 
Achieved

PGE 3.13 aMW 2.25 aMW 139%

Pacific Power 2.30 aMW 1.29 aMW 178%

Total 5.43 aMW 3.54 aMW 153%



2022 Goals

Achieve savings and renewable generation goals while addressing the 
needs of customers who experience significant energy burden or are 
impacted by disaster events

Expand support for community-led approaches to increase 
access to clean energy

Create development capabilities that will allow us to increase 
funding to deliver more savings and generation and expand our 
ability to meet changing customer and utility system needs

Implement new work strategies to adapt and thrive in our changing 
environment and support staff while managing operating costs



Thank You
Final OPUC Annual Report 
available April 15, 2022, at 
www.energytrust.org/reports



Backup slides



2022 Goals

Goal 1: Achieve savings and renewable generation goals while addressing 
the needs of customers who experience significant energy burden or are 
impacted by disaster events

We will meet the 2022 targets of 50.6 aMW of electric savings, with 65.2 MW of reduced 
demand during periods of summer peak and 77.0 MW of reduced demand during periods of 
winter peak, 7.6 million therms of natural gas savings and 4.1 aMW of renewable generation, 
with a focus on:

• Creating program offers to better serve customers with high energy burden and help small businesses 
reduce energy costs

• Implementing programs and initiatives to help utilities manage loads during high demand periods
• Supporting communities recovering from disaster events with clean energy and resilience offers 

in coordination with utilities



2022 Goals

Goal 2: Expand support for community-led approaches to increase access 
to clean energy

We will expand community-led approaches to increase participation in energy efficiency 
and renewable energy programs and support community objectives, with a focus on:

• Identifying partnerships with communities or community-based organizations that represent and serve 
communities of color, customers with low incomes and rural communities

• Working with communities and community-based organizations to help shape our residential 
and business offers to meet their needs within our regulatory guidelines

• Leveraging additional funding sources and insights from communities to better serve all customer types
• Tracking and supporting community energy policy and planning efforts to identify opportunities 

for collaboration
• Applying Energy Trust's community engagement guidelines to evaluate opportunities for one or 

more community-led initiatives that could help us accomplish savings and generation goals



2022 Goals

Goal 3: Create development capabilities that will allow us to 
increase funding to deliver more savings and generation and expand our 
ability to meet changing customer and utility system needs

Unlike most nonprofits, Energy Trust does not have an established development function. This 
limits our ability to deliver clean, affordable energy to customers. We will establish this function 
with a focus on:

• Building formalized systems, processes and structures to pursue new funding opportunities
• Developing relationships with organizations where there is mutual opportunity to pursue complementary 

activities or access other sources of funds
• Enhancing grid value with the utilities
• Informing policy discussions that leverage our development efforts
• Pursuing opportunities that improve the cost-effectiveness of our savings and increase adoption 

of renewable generation



2022 Goals

Goal 4: Implement new work strategies to adapt and thrive in 
our changing environment while supporting staff and managing 
operating costs

We will need to evolve our workspace, the way we work and our organizational culture, with a 
focus on:

• Striving for a more inclusive, flexible, accessible and supportive work culture that celebrates diversity
• Continuing to develop our organizational awareness of social justice issues and how they relate to 

our work
• Creating a culture and environment that enables us to retain and compete for talent
• Adapting to changing business conditions by regularly prioritizing and scaling work
• Utilizing business planning and other tools to manage administrative costs



2022 RFP Updates: Industrial and Residential Sectors
February 2022



Residential RFP Objectives

• Continue model with streamlined management 
and operations

• Consolidate midstream retail and distributor 
delivery  

• Expand capabilities for DIY resources and 
participation

• Further integrate solar into Home Retrofit and 
EPS New Construction program delivery

• Strengthen requirements related to diversity, 
equity, and inclusion priorities



Industrial/Ag RFP Objectives

• Cost-effectively achieve energy savings targets

• Streamline management and operations

• Establish territory-wide consistency for 
customers and trade allies

• Strengthen requirements related to diversity, 
equity, and inclusion priorities

• Evolve program offerings



Selection Criteria 

Cost and Energy 
Savings – 40%

• Appropriate to 
achieve goals

• Adequate 
staffing

• Competitive 
pricing for labor 
and direct costs

• Competitive and 
reasonable 
transition costs

Diversity, Equity, 
& Inclusion – 25%

• Prime bidder is 
COBID-certified 
and/or prime success 
in DEI policies, hiring, 
etc.

• Success in delivering 
programs for diverse 
customers; DEI 
embedded 
throughout proposal

• Strength of 
Contracting Plan and 
ability to deliver on 
Supplier Diversity 
goals

Strength of Team 
– 20%

• Management 
and technical 
experience 

• Local personnel, 
connections with 
Oregon 
businesses and 
business 
associations

Strength of 
Proposal – 15%

• Experience and 
success in all 
areas of 
program 
management 
and delivery



RFP Schedule

Date Sector Activity

March 2022 Industrial/Ag RFP Released, Pre-Bid Webinar, Q&A

April 2022 Industrial/Ag Proposals Due

Residential RFP Released, Pre-Bid Webinar, Q&A

June 2022 Residential Proposals Due

Summer – Fall 

2022 

Industrial/Ag Selection Process, Board Decision (July), Contracting

Residential Selection Process, Board Decision (Sept), Contracting

Late 2022 Both Transition Activities 

January 1, 2023 Both New Contracts Begin



More Information: 
www.energytrust.org/rfp

Scroll down to: 

• RFP—Upcoming: Production Efficiency 
Program Services

• RFP—Upcoming: Residential Program 
Services

http://www.energytrust.org/rfp


Thank you 

Amanda.Potter@energytrust.org

Industrial Sector Lead

Thad.Roth@energytrust.org

Residential Sector Lead

mailto:Amanda.Potter@energytrust.org
mailto:Thad.Roth@energytrust.org


Measure Development and Ductless Heat Pump 
Cost-effectiveness Exception Update
February 16, 2022



Measure development starts with understanding the program design
Different program designs reach customers at different decision points

Measure Development and Program Design

2

Target 
Markets

Program 
Design

Measure 
Class

Baseline 
Type

Baseline 
Equipment

Savings, 
Cost, 

Non-energy 
Benefits



2022 Measure Development: Planning for 2023
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Existing measure updates for 
2023

Homes: Insulation, windows, smart thermostats, water 
heating, extended capacity heat pumps
Businesses: Insulation, windows, boilers, heat pumps, 
grocery and food service measures, irrigation and 
wastewater treatment

New measures and offers to 
explore for 2023

Direct install measures for single-family, multifamily and 
manufactured homes
Enhanced offerings for affordable multifamily and small 
business (commercial and industrial)
Additional Market Solutions offers for new commercial 
construction

Research Priorities and 
Regional Activity in 2022

Cooling appliance research for existing residential and 
multifamily
New commercial construction market research
Extreme weather events research (e.g., RTF)



Ductless Heat Pumps in Existing Homes:
Update on Measure Cost-effectiveness Exceptions for 2022-2024
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• Displace electric resistance heat with ductless heat pumps in existing single-family, multifamily and 
manufactured homes 

Overarching strategy 

• TRC exception for three DHP measure applications 
• UCT exception for DHPs in homes with supplemental fuels
• TRC and UCT exception for No-Cost DHP Pilot co-created with community partners to serve 

customers and reduce energy burden 

Three exceptions granted in January 2022 for next three program years 

• Continue to implement DHP offers in market rate and enhanced incentives 
• Co-create no-cost DHP pilot design with community partners in 2022 
• How does CAC want to be engaged? 

Next steps for DHPs 



Thank You! 

Alex Novie

Measure Development Manager –
Energy Programs

alex.novie@energytrust.org
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mailto:alex.novie@energytrust.org
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Memo 

To: Renewable Energy Advisory Council and Conservation Advisory Council 

From: Energy Trust staff 

Date: February 16, 2022 

Re: Plans for an application process to fill council openings 

 
The Renewable Advisory Council (RAC) and the Conservation Advisory Council (CAC) have 
two and up to five openings to fill, respectively. Staff propose filling these using an open 
solicitation process. This would bring RAC and CAC procedures into closer alignment with 
Diversity Advisory Council (DAC) procedures in order to have a more credible and inclusive 
recruiting process that relies less on existing staff connections and results in a more 
representative RAC and CAC membership. This memo outlines that process and asks current 
RAC and CAC members for their input and assistance.  
 
Background 
The board of director’s resolution 429, quoted below, gives responsibility for recruiting RAC and 
CAC members to staff with approval by the board Policy Committee.  
 

2. The Councils will aim for a membership of 10-18 each, to keep Council logistics 
manageable. The Councils should have members with backgrounds from a broad range 
of interests and organizations. 
3. Energy Trust staff will consult with individuals and organizations with experience and 
interest in energy efficiency and renewable energy and appoint Council members after 
obtaining the consent of the board Policy Committee. 

 
Traditionally, staff have used their industry knowledge and connections to identify potential RAC 
and CAC members. We have tried to represent a range of knowledge and experience, but staff 
relationships are inherently limited.  
 
When the Diversity Advisory Council formed in 2019, the foundational DAC instituted a more 
formal recruiting process than that used for RAC and CAC. The process involves identifying the 
skills needed in DAC membership, an application process and an open call for applications, 
interviews, and terms for DAC members. Staff proposes to use a similar open process for filling 
these RAC and CAC openings. 
 
Process 
Staff proposes the following process be instituted during Q1 and early Q2 of 2022.  
 

1. Create an individual skills matrix for RAC and CAC, identifying what experiences exist 
on the current councils and what skills are needed from new members. Attributes may 
include areas such as: 

 
• Ability to work collaboratively with a diverse group 
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• Experience with civic or organizational leadership 
• Experience with communities of color 
• Experience with low- and moderate-income communities 
• Experience working with/in rural communities 
• Experience with energy industry, energy efficiency, energy justice and/or energy 

policy 
• Experience with a range of renewable energy and efficiency technologies and 

programs  
• Geographic, age and gender diversity 

 
Current advisory council members will be asked to identify their own skills and 
experience so that staff can determine where gaps exist that could be filled through this 
process.  

 
2. Create a plan for distributing the announcement of RAC and CAC openings. Staff will 

seek assistance from current DAC, RAC and CAC members in developing this 
distribution plan. 

3. Distribute recruiting announcement with information on advisory council service and a 
link to an application. The application will ask for information about interests in the 
energy field, experience and knowledge related to what we are looking for.  

4. Score applications and identify several applicants for brief interviews. Staff will seek 
some current advisory council members who would like to volunteer to take part in 
interviews.  

5. Make selections and forward to the newly formed Nominating and Governance 
Committee for its approval for membership. 

 
Future issues 
Given the board resolution does not specify how staff identify new members for RAC and CAC, 
staff are able to institute this more inclusive process without board action. Moving quickly is 
important because there are current openings that need to be filled. 
 
There are, however, other issues related to Energy Trust council membership that became 
apparent during the DAC formation process. Making changes now in these areas for RAC and 
CAC would require board action. Staff are postponing these for now, pending a future 
discussion with the board. 
 

• Terms—Currently, RAC and CAC do not have limits on how long an individual or an 
organization can serve on the councils. The DAC specified that its members serve a 
three-year term with an option to apply for a second term.  

 
• Membership reserved for certain organizations—Unlike the DAC, the CAC and RAC 

have traditionally maintained membership for some organizations. For example, 
Renewable Northwest, the Oregon Department of Energy, electric investor-owned 
utilities and Bonneville Environmental Foundation have traditionally had membership on 
the RAC. Similarly, on CAC, memberships have been held by the NW Energy Coalition, 
Northwest Energy Efficiency Alliance, ODOE, NW Power and Conservation Council, 
electric and gas investor-owned utilities and Alliance for Western Energy Consumers. 
Those organizations choose their own representatives for RAC and CAC who are 
submitted to Energy Trust staff and then the board’s Policy Committee for approval. The 
DAC is composed of individuals and does not have reserved membership or standing 
seats, for organizations.  

 



3 
 

• Stipends—DAC members are offered stipends to attend council meetings. The RAC 
and CAC have not had stipends, partly because the majority of members work for 
organizations related to Energy Trust’s mission and their time on the councils is covered 
by their employers.  

 
At this time, we are not recommending term limits, revisions related to reserved membership or 
stipends for RAC and CAC members, but we invite input from RAC and CAC members on these 
topics. 
 
Discussion questions for RAC and CAC 
 

1. Do you approve the recommendation to develop the new recruitment process? 
2. What skills, knowledge or experience would you like future advisory council members to 

have? 
a. Which of these would you say are needed? Which ones are nice to have? 

3. What help or advice can you offer with distributing the RAC and CAC announcements?   
4. Would you like to volunteer to be part of the interview panel? 
5. While we are not resolving the questions now regarding term limits, reserved 

membership or stipends, do you have advice or perspective to offer now?  
a. Would you like to be involved in resolving these questions in the future?  
b. If compensation becomes a barrier for new members now, do you believe 

offering stipends at this time is warranted? Or should any change wait for a 
broader discussion?  

6. What other recruitment or membership best practices should we consider? 
 



2022 State Legislative Briefing
Conservation Advisory Council
February 16, 2022



Energy Trust of Oregon’s Lobbying Prohibition

Grant agreement
“No part of the Funds may 
be expended by the Energy 
Trust for lobbying or for any 
political purposes, such as 
endorsing or opposing 
candidates for public office 
or ballot measures.”



Our approach this session

Impact on our funding
Our efficiency and 
renewable 
energy programs

Valued customers we 
serve

Organization’s annual 
goals and strategic
objectives

CORE - CONNECTED - INDIRECT



Short Session

• Session began February 1
• Session concludes by March 7
• >270 bills have been introduced

• Staff is monitoring about 25 bills
• 3 bills have/had high connection to 

Energy Trust programs or our customers



Bills of interest
Energy Efficiency

• SB 1518 allows local governments to set minimum construction codes at the level of REACH code—
revisions to bill 2/14/2022 focus instead on Task Force for Resilient Efficient Buildings

Extreme Weather
• HB 4058 establishes an air conditioning program within Oregon Health Authority and a heat pump 

grant program within the Oregon Department of Energy
• SB 1536 establishes a right to cooling for renters—revisions to bill 2/14/2022 include possible 

funding to Energy Trust  

Renewable Energy
• HB 4059 modifies contractor labor standards in the 100% Clean Electricity bill (HB 2021)
• SB 1519 establishes a property tax exemption for a proportion of certain community solar projects  

Equity
• HB 4077 renames the Environmental Justice Task Force as the Environmental Justice Council
• SB 1579 provides $50 million to Business Oregon to award Economic Equity Investment grants

NOTE: Bill status as of Feb. 9 and could change due to in-session deadlines 



Questions?

Hannah Cruz
Sr. Manager Stakeholder Relations and Policy
hannah.cruz@energytrust.org

Jay Ward
Sr. Manager Stakeholder Relations and Policy
jay.ward@energytrust.org
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