
2024-2025 Action Plan 

Executive Summary 

Energy Trust’s 2024-2025 Action Plan highlights strategies and activities for all programs, program support groups and 
general management to accomplish the following 2024 goals and associated energy savings and generation.  

Goal 1: Customers will save and generate energy and reduce costs in 2024 and beyond as a 
result of investments in clean energy programs, including those designed to meet the 
needs of customers the organization has historically underserved. 

Goal 2: Customers will gain access to a broader and more diverse network of qualified 
contractors who can install clean energy upgrades in their communities, and potential 
trades people will gain skills and opportunities in the energy efficiency and solar 
industries. 

Goal 3: Community-based organizations will have opportunities to bring clean energy benefits to 
their communities by partnering with Energy Trust to deliver programs and accessing 
small grants, training, mentorship and connections. 

Goal 4: Customers, partners and stakeholders will benefit from Energy Trust’s ability to achieve 
long-term goals by shifting to a multiyear budgeting and planning process for future 
years. 

In each action plan, we highlight the program or function’s significant new activities for 2024 and expected changes for 2025.  

Context 

Energy Trust expects 2024 to be a year of growth and change as the organization navigates market challenges and 

opportunities.   

Many of today’s market challenges will likely persist into next year. People and businesses will be managing the impacts of 

inflation as costs increase for energy, goods, services and borrowing. Affordability, especially housing affordability, will 

continue to be a challenge for people and communities. Many industries will continue to grapple with supply chain issues and 

staffing shortages that make it challenging for businesses to participate in clean energy programs and challenging for trade 

ally contractors to complete projects. Economists forecast a possible recession. Impacts from climate change have put a 

greater emphasis on resilient buildings and made cooling essential for many people to stay safe. 

At the same time, our utility partners are required to meet ambitious decarbonization targets set by the state while continuing 

to provide safe, reliable energy to customers. Energy efficiency is a low cost, reliable energy resource, and Energy Trust will 

seek to achieve as much energy savings as possible in the coming years to help utilities meet their 2030 targets. Distributed 

energy resources like solar, hydropower and biopower are also critical to a decarbonizing energy system, especially when 

paired with battery systems. We will coordinate closely with utilities in areas that intersect with our work, such as load 

flexibility, decarbonization, demand side management, distribution system planning and equity.  

To deliver additional energy efficiency by 2030, Energy Trust must expand and evolve programs, build out necessary market 

infrastructure and invest in relationships with partners in 2024. These investments will pay off with much greater energy 

savings in future years.  

Reaching customers we have historically underserved is essential to saving energy and supporting the state’s 

decarbonization goals. There is significant energy-saving potential in the homes of people experiencing low incomes, people 

in rural areas, renters and people of color. Savings from large commercial and industrial customers are also critical, yet we 

can’t accelerate energy savings without serving underserved customers. We will develop new engagement approaches to 

build trust, including working in partnership with community-based organizations to reach and serve community members 

and, in some cases, to co-develop new approaches.  

Our 2024 budget focuses on making bigger impacts, increasing the scale of what we can accomplish and seeking 

opportunities to expand funding. This requires multiyear planning, not just focusing on the coming fiscal year. Our plans need 

to be aggressive and proactive, building our Trade Ally Network and increasing workforce development to adapt to emerging 

needs. 
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General Management 

The general management group represents the executive, legal, financial, human resources, innovation and development, 
project management, facility operations, board services and organizational development functions at Energy Trust. It 
provides leadership to support Energy Trust’s strategic goals and operations. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• Some funding associated with recent federal and state legislation is expected to become available in 2024, with
more in 2025.

• As 2024 is the last year of Energy Trust’s current strategic plan, the Energy Trust Board will be developing the next
multi-year strategic plan.

2024 Significant New Activities 

• Pursue new federal funding, in coordination with Oregon Department of Energy and others, to maximize savings,
generation and benefits for low- and moderate-income customers and rural communities.

• Collaborate with other agencies and organizations that are administering complementary funding programs to
braid federal, state and local funding with ratepayer programs. Integrate new funding sources and requirements
into our existing program and incentive administration infrastructure to help efficiently deliver complementary funds
to customers in conjunction with ratepayer incentives.

• Support the board of directors in developing the next Energy Trust strategic plan.

• Develop a framework for transitioning to a multi-year business planning approach for achieving clean energy goals
by the end of 2030, in alignment with the next Energy Trust strategic plan, state energy policy and utility goals.

• Establish goals to support utilities in delivering as much cost-effective clean energy to customers as possible by
2030. These long-range goals will serve as the foundation for creating a multi-year business plan in 2025.

• To gain efficiency and support organizational growth, select and implement project management software that will
help standardize projects and allow real time status reporting. In addition, standardize project management
methodologies across all projects.

• Collaborate with the Oregon Public Utility Commission (OPUC) to update the Energy Trust and OPUC Grant
Agreement.

• Implement new software to make meetings and the support work for the board more efficient.

• Review organizational needs and market opportunities to identify a new office space lease.

• Recruit and onboard 36.5 additional employees into the organization to enable Energy Trust to reach ambitious
savings and generation goals.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• A new strategic plan will require staff to understand strategic priorities and metrics and incorporate them into action
plans.

• Energy Trust will shift to a multi-year business plan and budget to achieve ambitious 2030 clean energy goals.

• Energy Trust will implement a people management platform and applicant tracking system to identify and attract
key talent in a complex labor market, support an increase in communication and collaboration across staff,
facilitate learning and development opportunities in alignment with Energy Trust’s career development program
and enable operational efficiencies in staff management processes.
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How Stakeholder Feedback Was Incorporated 
• Engagement with the board, OPUC and utility partners has focused on the need for infrastructure building to

expand our savings and generation opportunities through 2030. This need is reflected in increased investment in
delivery capacity by working with more trade allies and deepening relationships with community-based
organizations. It also includes increased support for existing and new workforce development efforts. These were
significant recommendations shared by stakeholders.

Budgeted Expenditures 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $7.9 $9.9 $10.5 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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Diversity, Equity and Inclusion 

Energy Trust’s Diversity, Equity and Inclusion (DEI) Services team supports organization-wide efforts to better serve 
customer groups we have historically underserved through our efficiency and renewable energy programs by promoting 
diversity, equity and inclusion. These efforts extend beyond program changes to include staff development and training, 
creating more cultural awareness and using community engagement more extensively to better understand and partner 
with priority customers, who are communities of color, rural customers, customers experiencing low- to moderate-
incomes, women-owned businesses and businesses owned by people of color. To develop trusting relationships with 
customers, Energy Trust must build its capability to approach and pursue relationships in ways that demonstrate its 
commitment and support engagement in clean energy solutions. 

The information and budget figures provided below are not a comprehensive accounting of all diversity, equity and 
inclusion activities or investments. Program and support group activities implemented throughout the organization 
are integrated into program and support group action plans and are not called out separately in this budget. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• New sources of federal and state funding that support customers experiencing low- to moderate-incomes will
increasingly become available.

• Demands for greater energy efficiency and renewable energy resources through 2030 will require new partners to
reach and serve customers. Many of these partners will be culturally specific community-based organizations.

• Additionally, this greater demand will require the engagement of new customers and customer segments in the
clean energy market as well as the deepening of current customer participation.

2024 Significant New Activities 

• Establish and manage a comprehensive, strategic framework for Energy Trust’s diversity, equity and inclusion
initiative to better serve our historically underserved customers.

• Develop and implement a training and development program for staff to support their growth in cultural awareness
as we engage new customers.

• Create additional support and structure to the Diversity Advisory Council to better develop the council’s ability to
advise the organization on working with customers we have historically underserved.

• Continue to provide internal consulting services to staff as they work to apply an equity approach to their day-to-
day work.

• Partner with the Communities and New Initiatives Team, Information Technology, the DEI Committee and others
as needed to create a system that will track, summarize and disseminate the input and feedback we receive
through our community engagement efforts to ensure that information is shaping our current and future offerings.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 

details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• Continue to expand the DEI Services team to support the increased needs of the organization by adding at least a
third staff member.

• Continue to evolve the DEI Plan and community engagement activities to ensure communities are involved in the
acceleration and expansion of our efforts to achieve greater savings and generation in response to
decarbonization goals.

• Produce results in building new capacity within the market through workforce efforts implemented in 2024. DEI
Services will work with our internal workforce development working group to help develop a comprehensive
strategy that bolsters current workforce development efforts.
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How Stakeholder Feedback Was Incorporated 
• A significant amount of feedback reflected the need for Energy Trust to expand its delivery network to include more

community-based organizations. To accomplish this goal, we must increase our cultural awareness and sensitivity
to ensure we are effective partners with a greater variety of communities.

• Feedback included a number of observations related to workforce development. DEI Services will join the current
internal workforce development working group to better assess current efforts and gaps in the market.

Budgeted Expenditures 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* 

DEI action plan activities only 
$0.4 $0.5 $0.9 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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General Marketing, Communications and Customer Service 

The marketing and communications team creates and strengthens customer and stakeholder awareness of Energy Trust. 

The communications team informs stakeholders and the public of the value of clean energy and Energy Trust’s activities 
through content development and public relations, demonstrates transparency and accountability through public reporting 
and responding to requests for information, supports staff engagement through internal communications, and 
communicates progress toward diversity, equity and inclusion objectives.  

The marketing and creative services team increases customer access to information and incentives through management 
of our website, social media, forms and translation services and expands the organization’s reach to new customers 
through brand campaigns and the production of materials supporting targeted outreach.  

The customer service and trade ally team supports a consistent, positive customer experience and ensures contractor 
access to offers, training and customer leads with a focus on greater engagement with contractors of color and women 
contractors. Staff manage Energy Trust’s contracted customer call center, including complaint resolution and quality 
control standards. Trade Ally Network support includes enrollment, business development fund processing, trade ally 
benefits and resources and online tools.   

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• In 2024, development of Energy Trust’s next strategic plan will require communications support and also create
opportunities for stakeholder engagement and public relations.

• The Innovation and Development Team’s pursuit of new funding will create new and more complex reporting
obligations and require customer experience and brand marketing support to ensure a consistent and effective
customer experience across new offers.

• As the organization’s programs accelerate reach to underserved customer groups, marketing, communications and
customer service teams help the organization articulate these changes to stakeholders and customers. To support
acceleration of savings, Energy Trust will need to invest in building a pipeline of new trade ally contractors and
build capacity within existing trade allies, especially in rural areas.

2024 Significant New Activities 

• Create new reports and centralize reporting processes for new contract- and grant-funded programs and activities.

• Develop and manage a more comprehensive internal communications program to inform and engage staff in a
remote environment as the organization onboards new staff and expands operations and programs.

• Create a unified brand experience for customers and contractors across all Energy Trust activities through training;
staff culture enhancements; alignment and increase of public relations, social media and targeted advertising
activities; and an enhanced and coordinated in-person event experience.

• Implement a new integrated brand marketing plan and fully integrate Energy Trust marketing and communications
activities across functional teams through partnership with program marketing and outreach teams. Integration of
resources and strategy will achieve a more efficient and flexible delivery of marketing support for the organization’s
acceleration and expansion of services, allowing staff to approach the customer’s journey from a more holistic
standpoint and present the brand as a unified and simplified Energy Trust that can help them navigate any energy
challenge.

• Hire a workforce development manager that will work with local communities and organizations to support, develop
and implement energy efficiency trades workforce development programs with a focus on rural Oregon. This
position will also continue growing Energy Trust’s Contractor Development Pathway initiatives that support existing
trade allies in getting involved in our residential and commercial programs.

• Enhance the website user experience for community-based organizations by launching an updated “Communities”
website segment. Make the homepage more effective by optimizing for organic and brand campaign traffic and
enable customized program information pathways through new tools and user experience updates.
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• Lead development of a new customer sentiment monitoring approach. Customer sentiment monitoring will inform
the organization’s progress towards creating a consistent and positive customer experience, which is especially
important as programs accelerate savings and launch new offers and partnerships. Implement a system to address
online reputation management and support communication of positive customer experiences.

• Increase our ability to provide bi-lingual customer service across all programs by adding one new Spanish
speaking representative to the main call center.

2025 Expected Changes and New Initiatives 

• Conduct a competitive solicitation for a digital media agency to advise and perform social media activities.

• Explore streamlining and standardization of engagement pathways, capacity building opportunities and
communications with community-based organizations, in collaboration with the Communities & New Initiatives
sector.

• Develop Community Based Organization network and support structure to help build capacity.

How Stakeholder Feedback Was Incorporated 
• Diversity Advisory Council provided feedback about the need to prioritize understanding of workforce gaps, helping

workers navigate trade apprenticeships, and develop and measure metrics such as how many people have been
placed in programs.

• Conservation Advisory Council provided feedback that Energy Trust should be a leader in the workforce
development space. This feedback is incorporated into action plan items, including hiring a new workforce
development manager.

• Feedback from advisory councils on the need to help customers, contractors and stakeholders navigate the
increasingly complex array of programs and funds in the market is incorporated into action plan items related to
integrated brand marketing work, website enhancements and customer experience projects.

Budgeted Expenditures 

Total Expenditures (millions)* 2023 Budget 2024 Budget 2025 Projection 

General Marketing and Communications $2.9 $3.6 $4.1 

Customer Service/Trade Ally $1.2 $1.5 $1.7 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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Outreach and Policy Services 

Outreach and Policy Services staff serve and engage customers, communities, tribes, stakeholders and policymakers 
across the state and enable effective coordination with the Oregon Public Utility Commission (OPUC) and utility partners. 

Community-based staff support the organization in reaching all utility customers, especially those in communities of color, 
customers with low incomes and people living in rural areas. Staff develop partnerships and community-based 
organization relationships, identify barriers to services and provide general clean energy information, opportunities to 
receive technical support and incentives, support for accessing clean energy rebuilding and community resiliency 
solutions, and connections to local organizations and contractors that can serve them.  

Within our non-advocacy role, staff serve as a resource for policymakers, implementers and stakeholders working at local, 
state and national levels. This includes monitoring policy discussions and providing information about how energy 
efficiency and renewable energy can contribute to efforts to reduce greenhouse gas emissions, lower customer bills and 
energy burdens, improve health outcomes and improve community resiliency. 

The community services budget provides resources to work with community-based organizations and 
communities to expand customer participation in programs and inform program design. Additionally, staff coordinate with 
communities to support the creation and implementation of community-specific energy, sustainability and resiliency plans 
while helping identify energy efficiency and renewable energy opportunities within those plans.   

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• Community-based organizations and municipalities will be critical in expanding awareness and participation in their
communities.

• Staff expect continued requests for information and discussion on roles and coordination on how energy efficiency
and small-scale renewable power investments support the state and partner utilities in meeting ambitious
greenhouse gas emissions reductions requirements.

• State agencies, utilities and Energy Trust will increase focus on convening and gathering input from diverse
community members and stakeholders on implementing and navigating multiple new federal and state energy
efficiency, solar and resiliency programs and funding.

2024 Significant New Activities 

• Expand relationships, regional coordination and community partnerships across Energy Trust service area with
regionally based outreach staff in Eastern Oregon, Central Oregon and Southern Oregon. These staff serve as
relationship managers for hundreds of relationships and generate new relationships from outreach engagements.

• Hire a tribal outreach manager to coordinate services to tribal governments, facilitate a tribal working group, and
lead informed and comprehensive outreach to tribal governments guided by outreach plans developed with the
tribal working group. Increase presence by attending tribal events and through memberships and sponsorships.

• Continue quarterly community-based organization meet and greets and explore ways to make training and
information about Energy Trust more accessible, both on-demand and through presentations.

• Maintain support for nonprofit organizations through implementation of grants and additional support and
resources so that more organizations are able to expand their capability to reach and serve diverse customers with
clean energy solutions; determine approaches to sustain and further expand offers.

• Identify community-based organizations interested in serving as program delivery partners and support them
through cohorts, mentorship, connections with other organizations, or training and information.

• Lead approaches to convene communities, customers and community-based organizations to learn about their
energy needs and bring insights to Energy Trust staff and Communities and New Initiatives sector to inform
strategic plan, budget and action planning and program design.

• Engage stakeholders, economic development organizations and organizations supporting small businesses with
information on Energy Trust’s mission, programs and areas of change, seek feedback, and inform staff of areas of
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interest. Build relationships with municipal governments, particularly those communities with active energy or 
climate planning efforts.  

• Monitor and respond to requests from policymakers and stakeholders during the 2024 Oregon legislative session
and expand monitoring to the Washington legislature given some parallel policy trends. Monitor and participate as
requested in OPUC dockets regarding Energy Trust performance measures; programs and parameters; utility
energy, emissions and distribution system planning; and low-income customer assistance.

• Participate in state agency rulemakings and workshops, including implementation of the 2023 Climate Resilience
Package provisions of a statewide energy strategy, one-stop-shop resource for consumers, residential rebate
programs, commercial building performance standard and accelerated adoption of heat pump technologies.

• Continue to develop the policy services team’s expertise and systems to effectively operate and share information
in an expanded and dynamic policy landscape. As determined by the board, support the development of the next
strategic plan and provide information and background on past, current and future policy discussions.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• Multiple new state and local programs will have recently launched or will be ramping up investments, driving
customer demand and requiring coordination for outreach and policy staff with administering entities, including
related to federal funding from the Inflation Reduction Act and Bipartisan Infrastructure Law, Department of
Environmental Quality’s Climate Protection Program, the Portland Clean Energy Community Benefits Fund and
others.

• The next strategic plan will be approved by the board and may require areas of change for this team.

How Stakeholder Feedback Was Incorporated 

• Listening sessions with community-based organizations, advisory councils and outreach throughout the year
supported activities in this budget to expand community presence, allocate increased time and resources to
support long-term relationship development and awareness of Energy Trust, and build capacity of communities
and community-based organizations to engage in clean energy programs and opportunities.

• Coordination with community and utility partners was emphasized and this budget reflects that as a focus.

• Feedback assumed greater need for convening communities and stakeholders and navigating funding and clean
energy broadly; this need is reflected in outreach and policy services team staff hours, relationships and events.

Budgeted Expenditures 

Total Expenditures (millions)* 2023 Budget 2024 Budget 2025 Projection 

Outreach and Policy Services $1.5 $2.3 $2.8 

Community Services $0.6 $0.4 $0.6 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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Existing Buildings 

The Existing Buildings program serves existing commercial buildings and existing multifamily properties with incentives, 
tools, training and technical assistance for customers who complete energy-efficiency projects and implement behavioral 
and operational improvements. Existing Buildings serves customers through three primary delivery tracks:  

1. Standard incentives for equipment that is installed by a contractor or sold through a vendor.

2. Custom incentives for system upgrades that are based on technical studies to estimate energy savings.

3. Energy performance management services and incentives for whole-building energy savings gained through

improvements to building operations and maintenance practices.

Priority customers benefit from the program through various channels, including specialized offerings like Community 
Partner Funding, Savings by Design, and the Small Business offering. 

Additionally, the program places a strong emphasis on workforce development by establishing a Contractor Development 
Pathway and offering opportunities for internships and education.  

The program is committed to expanding its outreach and accessibility to customers by employing culturally responsive 
marketing collateral, revised customer forms, and targeted field outreach activities.  

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• Economic conditions such as labor turnover, cost increases, and shortages, equipment price increases and long
delivery times continue to present challenges.

• The following offers, launched in the last year, continue to mature and support priority customers: community
partner funding, contractor development pathway, and the small business offering.

• The program is modifying current and new offerings to respond to future cost-effectiveness changes.

2024 Significant New Activities 

• Seek additional co-funding sources to support customer energy upgrades and integrate them into program
offerings to improve program participation.

• Conduct focused research to understand and address the needs of expiring measures, support small businesses,
adapt to code changes, develop new ways of identifying savings opportunities with customers through use of
advanced metering infrastructure (AMI) utility data and more flexible retrocommissoning offerings, and explore the
potential to develop packages of measures tailored to specific market segments, which include, but are not limited
to multifamily and small businesses.

• Increase incentives and project caps for custom projects and increase to allowable maximum incentives for
standard measures to motivate customer participation and attract larger projects.

• Lay the groundwork to scale electric savings to support acceleration efforts through strategies such as:

o Expanding workforce development by funding internships, apprenticeships, educational opportunities, and
contractor development related to energy efficiency.

o Providing new tools and resources to improve customer project management support of energy efficiency
projects.

o Evaluating and updating measures to adjust for cost-effectiveness changes (including avoided costs).

• Streamline the customer experience by developing new processes and innovative offerings and leveraging new
methods and resources (e.g., using utility data, learning resource platforms, language access, etc.).

• Integrating the customer-facing downstream lighting offering into the Existing Buildings program.

• Develop and deliver program enhancements to drive deeper savings and expand educational opportunities within
Energy Performance Management including:

o Expanding the Strategic Energy Management (SEM) participant engagement hub with additional technical
recordings.
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o Focus on promotion of non-English offerings for multifamily SEM residents.

o Leveraging data analytics to expand savings at SEM organizations.

o Continue to contract with Cascade Energy for the licensing of the Energy Performance Platform for
Commercial and Industrial SEM offerings.

o Work with the in-house retrocommissioning team to develop additional no- and low-cost opportunities for
customers.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• Implement and refine new program strategies to accelerate savings across all program tracks such as no-cost

offers, co-funding opportunities for small business and multifamily, and streamlining quick turn custom

opportunities.

• Continually adapt program approaches to reach small businesses, rural areas, businesses owned by priority

community populations, and expand workforce development opportunities based on community engagement and

lessons learned from prior program activities (i.e., small business focus groups).

How Stakeholder Feedback Was Incorporated 

• Energy Trust’s Conservation and Diversity Advisory Councils feedback on taking intentional steps to serve priority
communities through culturally sensitive methods and support workforce development within the energy industry
were primary factors in the development of 2024 activities.

• The Existing Buildings program has hosted a series of small business facilitated gatherings. The goal of these
gatherings is to co-create culturally meaningful and, as appropriate, in-language offerings with members of the
community.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $71.2 $102.3 $102.4 

Gas Savings (therms) 2,109,310 2,474,853 2,453,220 

Electric Savings (aMW) 12.2 13.8 11.8 

* Expenditures above and in the budget details tab include lighting costs. See the Commercial and Industrial Lighting Offers action plan for a breakout of
lighting costs only. Costs shown in the tables may be represented on more than one action plan and, if added together, will not match the total
expenditures listed in the financial statements.
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New Buildings Program 

The New Buildings program supports design and construction of high-performance commercial buildings and major 
renovations of all sizes and building types. Commercial buildings served by this program include office, retail, multifamily, 
data centers, hospitals, lodging, schools and government buildings. Multifamily and data center buildings have provided 
the most savings in recent years. 

This is a high-touch program with outreach staff playing a critical role in building relationships and offering technical 
information. Staff engage early in the design process with building owners, developers and design professionals to 
influence decisions that maximize efficiency through custom, whole-building incentives, market solutions for multifamily, 
and standard incentives. 

The program invests in training, education and grants to help build the network of design professionals who can deliver 
net-zero and high-performance buildings. The program also invests in net-zero research to address design, cost and 
construction barriers. 

Early design assistance opens the door for design teams to establish energy goals and determine the team’s path to 
leveraging program resources. Whole-building incentives represent the majority of project savings and support the use 
of energy modeling to consider integrated design and systems to achieve efficiencies significantly beyond code. Many 
projects take advantage of technical assistance in addition to incentives for modeled savings. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• The program will continue to offer incentives for whole building projects if the Oregon Public Utility Commission
(OPUC) supports this work without using measure-level Total Resource Cost.

• Data center participation continues to fluctuate year-over-year, significantly impacting savings estimates.

• Supply chain delays and labor constraints among skilled trades continue to impact new construction significantly,
as a delay for one contractor can have a domino effect on subsequent contractors engaged in the project.

• Code updates will continue at a fast pace, with the recent American Society of Heating, Refrigerating and Air-
Conditioning Engineers (ASHRAE) 90.1-2023 going into effect mid-2024.

2024 Significant New Activities 

• Energy Trust will conduct open solicitation for New Buildings Program Management Contract to begin in 2025.

• The program will use the Simplified Performance Rating Method (S-PRM) to provide greater access to whole-
building energy modeling.

• Program staff will expand outreach efforts to enroll more multifamily projects and work with other programs to
engage more customers in rural areas.

• The existing OPUC exception will expire end of March 2024. With stakeholder support, program staff are seeking
support for the whole building approach.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• The program will enter a new contract for program management services in 2025, which, if supported by the
OPUC, will result in an increased focus on whole-building strategies.

13



2024-2025 Action Plan 

How Stakeholder Feedback Was Incorporated 
• Stakeholder meetings and presentations to Energy Trust advisory committees demonstrated broad support for the

shift to a whole-building focus and signaled that a simplified whole-building method for smaller, potentially rural
projects would be a welcome update to the program.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $18.6 $20.4 $25.4. 

Gas Savings (therms) 336,822 300,304 315,502 

Electric Savings (aMW) 7.9 5.4 9.8 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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2024-2025 Action Plan 

Commercial and Industrial Lighting Offers 

Energy Trust delivers the majority of its lighting offers to commercial and industrial businesses through a single Program 
Delivery Contractor (PDC). In 2024 Business Lighting will have three delivery offers:   

• Midstream: Incentives for energy-efficient lighting products that are provided at point of purchase through a
participating lighting distributor.

• Direct installation of no-cost lighting: Lighting upgrades for small and medium businesses and multifamily
properties provided at no cost to the customer.

• Trade ally pathway: This offering will be managed by the Commercial and Industrial Program Management
Contractors (PMC) and supported by the Business Lighting PDC.

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• The lighting program continues to evolve due to new state and federal policies. In 2023, the Oregon Legislature
passed HB 2531, a bill phasing out certain compact fluorescents starting January 2024 and linear fluorescent lights
by January 2025.

2024 Significant New Activities 

• Increase outreach, delivery and marketing to accelerate lighting savings in 2024 and 2025 before compact
fluorescents and linear fluorescent lights phase out. Efforts include increasing outreach staff, particularly in rural
areas, streamlining project processes, and ramping up marketing campaigns focused on priority communities.
Priority communities include small businesses, schools, rural communities, Black, Indigenous and communities of
color and other underserved communities.

• Increase incentives where needed to maximize savings before compact and linear fluorescent lights phase out in
2024 and 2025.

• Build on the 2023 successes within the midstream offering in rural communities by streamlining the approach for
customers and trade allies.

• Support the Business Lighting Trade Ally network with support, technical services and training delivered through
the Program Delivery Contractor.

• Enhance diversity, equity and inclusion efforts through the small business no-cost lighting offer by increasing
engagement with community-based organizations (CBOs) and community-led rural main street projects.

• Work with CBOs and contractor partners on workforce development opportunities that support trade allies
interested in participating in the business lighting program in coordination with the Communities and New Initiatives
team.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• Evolve program design and incentive strategies to focus more on process lighting for cannabis, exterior lighting,
high bay lighting, and advanced controls as compact fluorescent lamps (CFLs), tubular LEDs (TLEDs) and interior
LED lighting measures will phase out with the passing of HB 2531. Measure sunset dates to be determined
pending Oregon Public Utility Commission approval and market analysis.

How Stakeholder Feedback Was Incorporated 
• Program staff incorporated input from the Conservation Advisory Council (CAC) and the Diversity Advisory Council

(DAC) on increasing participation in program design with priority communities through CBO partners that serve
those communities. Collaboration includes targeted outreach to CBOs and their communities, increased presence
at key community events and meetings, and education of CBOs and their stakeholders on program offerings.
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2024-2025 Action Plan 

• The 2024 plans reflect CAC and DAC feedback on the importance of providing workforce development support for
diverse trade allies and contractors.

• Program staff received feedback during the joint utility meetings to support as many small businesses installing
more efficient lighting as possible before CFLs and linear fluorescents are phased out of the program with the
passage of HB 2531.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $20.8 $29.2 $24.7 

Electric Savings (aMW) 8.8 7.7 5.6 

*Expenditure details are provided under budget details tab in the budget binder, included in Existing Buildings and Industry and Agriculture programs.
This detail includes lighting incentives for 2023, and lighting incentives and delivery for 2024 and 2025. Costs shown in the tables may be represented on
more than one action plan and, if added together, will not match the total expenditures listed on the financial statements.
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2024-2025 Action Plan 

Southwest Washington Commercial Program 

Energy Trust provides incentives and technical support to business customers in Southwest Washington on qualifying NW 
Natural commercial firm or interruptible rate schedules. Offers include incentives for energy-efficient equipment purchased 
through trade allies or vendors, incentives for operations and maintenance improvements, and no-cost technical studies to 
estimate energy savings and incentives for retrocommissioning. The program also provides incentives for the Building 
Operator Certification course. Projects include upgrades and retrofits at existing commercial buildings, energy-efficient 
equipment for new construction, energy-efficient equipment and retrofits at existing and new multifamily properties with 
two or more units, and upgrades for natural gas-heated production greenhouses. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• The program continues to navigate socioeconomic trends such as high labor turnover and shortages, equipment
price increases, and long delivery timeframes.

• Current large bond capital new construction projects for Vancouver and Evergreen school districts are nearing
completion in the next twelve months.

• Budget constraints continue to impact retrofit projects in certain sectors, such as K-12 and large retail.

• Washington commercial building code has banned gas in new buildings permitted after July 2023. The program
does not expect many custom new construction projects in 2024 and a limited number of standard projects.

2024 Significant New Activities 

• Increase outreach to local chambers, Vancouver Business Journal, Hispanic/Latino-owned businesses, the
Downtown Business Association and others to increase program awareness.

• Host quarterly targeted outreach campaigns to active and new Trade Allies in Southwest Washington to review
program updates and educate allies on the project submission process.

• Promote Building Operator Certification program participation to non-strategic energy management (SEM)
participants through specific customer contact.

• Deliver targeted marketing campaigns to small business customers in rural areas that promote insulation and
HVAC measures.

• Create and leverage a simple step-by-step help guide for participants to navigate the custom project submission
process.

• Increase Strategic Energy Management (SEM) program participation through the existing partnership with Clark
Public Utilities and Energy Trust Southwest Washington customer sites and increased effort to offer the Building
Operator Certificate training.

• Expand lead generation and communications to support NW Natural’s Major Account Managers.

• Meet with Clark Public Utilities’ Commercial Account Manager(s) quarterly to discuss customer trends, needs and
leads for potential project acquisition and partnership.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• Conduct focused research and development to address the impacts of expiring measures, support small
businesses, adapt to code changes, develop new ways of identifying savings opportunities with customers, and
research the ability to develop packages of measures tailored to specific market segments.
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2024-2025 Action Plan 

• Apply findings from community engagement and past research efforts to adapt program approaches to better
serve small businesses, rural areas, and historically underserved customers, as well as to support workforce
development.

How Stakeholder Feedback Was Incorporated 

• The Conservation Advisory Council and Diversity Advisory Council provided feedback for Energy Trust to take
intentional steps to serve priority customers. This feedback validated the program’s work on culturally sensitive
outreach and marketing activities and support of workforce development through the contractor development
pathway within the energy industry.

• The Existing Buildings program hosted a series of Small Business facilitated gatherings. The goal of these cohorts
is to cocreate culturally resonant and, as appropriate, in-language solutions with members of underserved
communities.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $1.6 $1.3 $1.5 

Gas Savings (therms) 169,245 133,179 153,413 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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2024-2025 Action Plan 

Production Efficiency 

The Production Efficiency program provides energy-efficient solutions for all sizes and types of eligible industrial, 
agricultural, municipal water and wastewater customers. The program consists of three tracks: 

• Standard incentives for equipment delivered through trade allies and vendors,

• Custom incentives for projects that require technical studies to estimate energy savings, and

• Energy performance management for Strategic Energy Management (SEM) engagements and other offers that
help customers build their internal capacity to save energy.

In 2024, downstream lighting delivery will be integrated into the Production Efficiency program to provide a more 
comprehensive and streamlined experience for customers. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• Industrial businesses consider many factors when deciding to implement energy efficiency upgrades. Project
return on investment (ROI) is not always the most influential factor. Production of goods and avoiding system
downtime may outweigh the benefits and cost savings associated with an energy efficiency project. Conversely,
some industrial businesses are beginning to prioritize decarbonization or “carbon efficiency” in their operations and
may opt to implement energy efficiency projects to meet carbon reduction goals.

2024 Significant New Activities 

• Significantly increase incentives and project caps for Custom, SEM and Standard calculated projects to motivate
customers and incentivize larger projects to accelerate savings.

• Explore and develop new program strategies to accelerate savings. Strategies will be informed by and prioritized
based on interviews with large customer that were conducted in 2023 as well as ongoing engagement with
vendors, trade allies and other market actors. Initial concepts include, but are not limited to:

o Enhance customers’ ability to complete projects with additional project support from program staff.

o Engage with prospective customers in earlier phases of project development.

o Reward trade allies for increasing their participation in the program.

• Integrate customer-facing downstream lighting offer into the Production Efficiency program management contract.

• Develop a Contractor Development Pathway to provide workforce development opportunities for diverse industrial
trade allies.

• Identify and implement changes to program processes that will make it easier for customers to participate in the
program (e.g., streamlining incentive application forms and processes).

• Expand coordination with community-based organizations and government agencies to leverage funding and
support customer projects, especially in rural areas.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• Implement and refine new program strategies to accelerate savings across all program tracks.

• Continually adapt program approaches to reach small industrial and agricultural businesses in rural areas and
businesses that are Black, Indigenous and/or persons of color (BIPOC)/woman-owned, based on community input
and lessons learned from prior activities.
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2024-2025 Action Plan 

How Stakeholder Feedback Was Incorporated 

• Input from the Conservation Advisory Council and Diversity Advisory Council validates the program’s
understanding that the trade ally network and contractors/vendors in general lack capacity and need workforce
development and training to deliver on increasing goals for energy efficiency. Additionally, workforce development
organizations have noted that there are contractors and individuals who want to enter the clean energy space but
need resources and support to be successful. Creating a contractor development pathway is meant to help
address these issues.

• Results from 2022 focus groups with small BIPOC-owned, women-owned and rural businesses informed the
program’s community engagement approach and strategies to reach these customers. For example, the Program
Management Contractor is developing culturally responsive engagement and communication strategies to better
serve Spanish-speaking customers. By presenting outreach events and materials in Spanish, we will be more
successful in building relationships with these customers.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $41.6 $61.4 $69.3 

Gas Savings (therms) 1,279,515 1,619,458 1,548,418 

Electric Savings (aMW) 13.7 16.4 16.4 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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2024-2025 Action Plan 

Residential Program 

The Residential program provides electric and gas energy-efficiency solutions for owners and renters living in single-
family, manufactured and newly constructed homes. In 2024, the program will be delivered by a Program Management 
Contractor (PMC), two Program Delivery Contractors (PDC) supporting midstream promotions and EPS™ new 
construction offers, and community-based organizations (CBOs). Incentives are available for smart thermostats, energy-
efficient HVAC and water heating equipment, lighting, appliances, weatherization upgrades and whole-home 
improvements in new construction. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• There is growing consumer demand for more efficient heating and cooling systems, driven by local, state, and
federal policies and incentives, as well as evolving consumer environmental goals.

• HVAC contractors are responding to market demand by restructuring their business operations through
consolidation of services (e.g., combining heating/cooling, electrical and plumbing services), increasing prices due
to labor constraints, and adjusting stocking and staffing in response to growth in heat pump demand.

• CBOs are becoming increasingly important partners in delivering energy-efficiency benefits and reducing carbon
emissions to customers in their communities.

• The supply chain has mostly normalized, but labor shortages remain a challenge, especially in the electrical,
HVAC and plumbing trades.

2024 Significant New Activities 

• Drive higher volume of market-rate HVAC, water heating, and insulation improvements through increased
incentives.

• Expand trade ally awareness of extended capacity heat pump requirements through outreach and workshops;
focus on regions with lower rates of participation and higher use of bulk fuels.

• Train and prepare EPS™ new construction trade allies for implementation of the 2023 Residential energy code
requirements to maintain a strong market presence and support the state’s efforts to advance the residential
energy code.

• Expand access for underserved customers by establishing new program delivery models to learn how to effectively
reduce energy burdens and grow long term savings.

o Develop new products and services and maximize incentive levels to better meet the needs of low- and
moderate-income customers, rental properties and other underserved segments.

o Accelerate promotions that deliver discounted heat pumps to customers with electric furnaces in existing
manufactured homes by aligning requirements with additional funding opportunities available through the
Oregon Department of Energy’s (ODOE) rental heat pump program, as well as the Inflation Reduction Act.

o Deliver a no-cost, whole-home retrofit program that grows the volume of measures delivered to priority
customers – low-and-moderate income customers, rural customers, and communities of color – not currently
served through CBOs.

o Develop delivery infrastructure within two or more underserved communities to support a no-cost whole-home
retrofit program that includes resources to perform home assessments, ensures contractor capacity and
provides project management and customer navigation support.

o Extend implementation of a pilot to evaluate the benefits of heat pump systems installed with gas furnaces in
existing gas heated homes.

o Expand special regional offers currently available in Eastern Oregon to Klamath and Lake Counties, as well
as other parts of Southern Oregon.

• Grow CBO capacity to deliver Community Partner Funding (CPF) offers.
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2024-2025 Action Plan 

o Increase investments in partner organizations by establishing direct funding agreements, providing technical
training to increase competency of existing staff and growing the pool of qualified service providers.

o Create more robust, effective, and streamlined recruiting, onboarding and support resources.

o Actively facilitate networking across organizations, support referrals across organizations and host
coordination opportunities.

• Initiate a technical training resource to support contractor competency and skills development in residential
building science and HVAC concepts.

• Invest in contractor development pathways to support minority, women/veteran owned, emerging and small
business owners to grow their capacity to delivery energy measures.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 
• Increased emphasis on whole-home approaches and contractor development.

• Further alignment of Energy Trust’s online home energy assessment experience with CBO/program-delivered in-
home services

• Stronger connections to related programs and services such as home health and safety, Inflation Reduction Act
programs, ODOE programs and more.

• Grow the program delivered in-home services model to further expand services for low-and moderate-income
customers. Leverage complimentary funding sources to help support growth.

How Stakeholder Feedback Was Incorporated 
• Program staff utilized feedback from CBOs participating in Community Partner Funding (e.g., Community Energy

Project, Verde, EUVALCREE, and others) to identify opportunities to enhance CPF offers by streamlining
processes, adding new marketing and training resources and increasing incentives.

• Program staff received support from Conservation Advisory Council, Diversity Advisory Council, and utilities to
continue to focus program designs on expanding participation of low- and moderate-income customers, rural
customers, and communities of color.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $59.7 $80.7 $85.1 

Gas Savings (therms) 2,321,949 1,973,736 2,140,895 

Electric Savings (aMW) 4.7 6.3 6.0 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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2024-2025 Action Plan 

Southwest Washington Residential Program 

Energy Trust helps single-family homeowners and small multifamily property owners served by NW Natural in Southwest 
Washington save energy through cash incentives for efficient space heating and controls, smart thermostats, water 
heating, insulation, windows and education. Energy Trust also offers trade ally support, financing with repayment through 
utility bills and market interventions. The program influences new residential construction by engaging with builders to 
increase energy efficiency of new homes through incentives, education, trade and program ally support and quality 
assurance. This work ensures NW Natural has all the needed information requested by the Washington Utilities and 
Transportation Commissions. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• 2024 is the first year of a two-year savings goal.

• The single-family rental and small multifamily markets in Southwest Washington remain strong with steady year-
over-year participation, particularly where incentives are higher for property ownership groups.

• EPS™ new construction will be phased out by the end of 2024 due to a new Washington Residential Energy
Building code.

2024 Significant New Activities 

• Increase engagement with single-family and rural customers in Southwest Washington through expanded trade
ally recruitment, targeted marketing initiatives and community events.

• Prepare to reintroduce bonus incentives for gas furnaces or other high-cost measures. Bonus incentives will act as
a tool for trade ally reengagement and recruitment. COVID-19-related bonuses in 2020 and 2021 generated high
participation rates from a wide roster of trade allies; however, participation has dropped since the reinstatement of
standard incentives.

• Expand marketing investments and develop marketing campaigns to both reengage past participants and acquire
new customers, as well as to support the launch of incentive bonuses.

• Expand engagement and recruitment of insulation installers into the trade ally network to increase insulation
project and savings volumes.

• Explore collaborating with Clark County’s Planet Clark and Clark Public Utilities on trade ally education,
recruitment and community events.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• The 2025 program year will be the first in which Energy Trust will no longer deliver a whole-home offering for
residential new construction in Southwest Washington.

How Stakeholder Feedback Was Incorporated 
• NW Natural has expressed concern over the Washington Residential portfolio’s exponential year-over-year

reliance on HVAC controls savings to meet program goals. Starting in 2024, program staff will focus investments
on trade ally recruitment and marketing opportunities focused on insulation and home improvement measures
outside of smart thermostats.

• NW Natural is interested in continuing to engage Washington customers located in Skamania and Klickitat. In
2024, program staff will build on customer engagement activities launched in 2023 to better serve this rural
customer base.
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2024-2025 Action Plan 

• The Washington program will look to the Conservation Potential Assessment to guide 2024 program development
and direction.

• The Washington Program will continue to coordinate with NEEA and NW Natural in efforts to track on the
opportunity related to natural gas heat pumps, and their viability in our program offerings.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $1.7 $2.1 $2.2 

Gas Savings (therms) 112,663 111,060 118,002 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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2024-2025 Action Plan 

Northwest Energy Efficiency Alliance 

Energy Trust has worked with the Northwest Energy Efficiency Alliance (NEEA) since 2002 to increase the availability and 
adoption of electric energy-efficient products and practices. In 2015, NEEA added natural gas equipment to its portfolio. 
By pooling regional resources, NEEA works upstream with manufacturers, distributors and retailers to accelerate the 
development, testing and distribution of emerging energy-saving technologies and identifies and removes barriers to their 
adoption. This market transformation approach enables energy savings to occur faster and to a greater degree than would 
have otherwise been possible. Once products are available, Energy Trust creates and implements programs to support 
broad market adoption in Oregon.   

The NEEA pipeline of emerging energy efficiency technologies contains more than 30 emerging opportunities that NEEA 
is testing and vetting as potential energy saving opportunties for the region. NEEA also manages a portfolio of electric, 
natural gas and dual-fuel programs in the residential, commercial and industrial sectors. These programs are focused on 
the building envelope, consumer products, HVAC, motor-driven products and water heating markets. In addition to its 
market transformation programs, NEEA conducts assessments of the residential and commercial building stock in Oregon 
to identify opportunities for energy efficiency and works to influence the adoption of progressively more efficient building 
codes and equipment standards.  

NEEA produces its 2024 forecast of savings after Energy Trust publishes its draft budget, so the savings estimates below 
are based on projections that were developed by NEEA in the first quarter of 2023. All activities outlined below are 
pending approval of NEEA's 2024 Operations Plan and 2025-2029 Business Plan in December 2023. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• NEEA is funded in five-year business cycles; 2024 is the last year of the current business cycle.

• NEEA Board of Directors is in the final stages of planning for the organization’s next business cycle, which will run
from 2025 through 2029. The 2025-2029 Business Plan will be presented to the Board for a vote in December
2023.

• The budgets provided below are estimates, pending Board approval of the draft 2025-2029 Business Plan.

2024 Significant New Activities 

• NEEA’s Advanced Heat Pump Program (AHP), formerly the Variable Speed Heat Pump Program, will enter market
development in late 2023 and 2024 will be the first full calendar year of this program in market development.
Manufacturers are defining marketing strategies for significant product line updates in 2025, creating an
opportunity to simultaneously include NEEA-identified improvements in their go-to-market strategies. The leading
improvements NEEA will primarily focus on in 2024 include low load efficiency (LLE), cold climate capability (CCC)
and connected commissioning (CCX).

• NEEA is exploring the feasibility of expanding the scope of its Luminaire Level Lighting Controls (LLLC) program to
include exterior LLLC in outdoor parking lots (non-municipal applications) and plans to submit a change request to
the Regional Portfolio Advisory Committee in 2024. This will enable the program to leverage most current
interventions to add momentum to adoption of exterior LLLC products in the next business cycle. If a change
request were approved, efforts on exterior LLLC would be small scale and opportunistic in 2024 and then be more
fully developed and rolled out in 2025.

2025 Expected Changes and New Initiatives 

• NEEA’s draft Cycle 7 Business Plan introduces four strategic goals, which NEEA will begin to pursue in 2025:

1. Transform markets for energy efficiency.

2. Accelerate the adoption of grid-enabled end-use technologies through market transformation.

3. Advance strategies to reduce greenhouse gas emissions through market transformation.

4. Advance the equitable delivery of energy efficiency benefits to Northwest consumers through market

transformation.
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2024-2025 Action Plan 

• The draft plan includes funding for:

o Emerging technology scanning and product development to ensure a robust pipeline of future energy
efficiency opportunities for the region.

o The continuation of NEEA’s current portfolio of electric market transformation programs and budget for two
new initiatives, most likely in the HVAC and water heating markets to support peak load reduction.

o Expanded engagement in faster-moving, higher-volume markets to accelerate market change leading to near-

term energy savings opportunities.

o Technology and market development activities for dual-fuel (electric and gas) HVAC systems, gas heat
pumps and efficient gas equipment.

o Residential (including multifamily), commercial and motor products stock assessments.

o Support for more efficient codes and standards.

o Research to identify customer segments that are not directly benefitting from NEEA market transformation
activities and strategies to accelerate the equitable delivery of energy efficiency benefits to more Northwest
consumers.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions) $8.1 $9.7 $10.6 

Gas Savings (therms) 1,748 157,800 167,799 

Electric Savings (aMW) 6.6 6.0 7.4 
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2024-2025 Action Plan 

Renewable Energy Sector 

The Renewable Energy Sector supports a portfolio of renewable energy projects that generate and store electricity using 
solar, biopower, hydropower, battery storage and other related technologies. The sector provides prescriptive and custom 
incentives to lower the cost of developing and installing renewable energy systems that reduce energy burdens for 
customers, support community energy resilience and create a flexible grid resource. The sector also addresses 
institutional and market barriers to renewable energy, partners with community-based organizations (CBOs) to reach 
customers that Energy Trust has underserved, provides consumer education and manages and grows a network of vetted 
solar trade ally contractors. Under House Bill 3141, the sector is mandated to spend at least 25% of funds collected to 
benefit customers with low- and moderate-incomes. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• Energy Trust continues to transition its focus as required by House Bill 3141, including:

o Investing at least 25% of renewable energy funds to benefit customers experiencing low or moderate

incomes.

o Supporting “customer investments in distribution system-connected technologies that support reliability,

resilience, and the integration of renewable energy resources.” The technology must be connected to the

distribution grid at the customer’s site and installed for use by the customer. The technology is preliminarily

defined by the Oregon Public Utility Commission (OPUC) as:

▪ A smart inverter that is part of a solar generation system and is capable of providing grid support, or

▪ A battery energy storage system with a smart inverter and/or integrated controls capable of providing

grid support.

• Significant new sources of state and federal funding are available for distributed renewable energy projects,
including resources available from the Inflation Reduction Act and Oregon’s Community Renewable Energy
Program offering. Helping tribes and public, private and non-profit customers access these funding streams is a
critical need.

• Rising construction material costs and interest rates have made renewable energy projects less affordable for both
residential and business customers. This has been partially offset by new federal and state funding sources.

• Despite project delays and cost increases, residential solar activity remains strong with high customer interest, an
increasing prevalence of low-barrier financing mechanisms, and expanded external funding sources noted above.

2024 Significant New Activities 

• Phase out standard solar incentives for market-rate residential customers. Expand upstream solar market support
through non-incentive spending with increased marketing, customer education, customer leads and trade ally
business development.

• Establish a strategic approach to address residential solar financing in the market. Build new partnerships to
develop a residential financing product and consumer protection best practices to support of equity- and
geographically-focused offers and the broader market.

• Leverage federal and state funds to increase access for customers with low incomes to community solar
subscriptions and Solar Within Reach incentives.

• Expand battery storage incentives to support small commercial customers. Develop a community resilience
strategy and implement a suite of planning and installation offers for communities, municipalities and tribes
pursuing renewable energy with storage projects for energy resilience.

• Use the lessons learned from the Solar Ambassadors pilot completed in 2023 to continue partnering with CBOs to
build an educational outreach and energy technology acquisition network for Black, Indigenous, and people of
color (BIPOC) households interested in solar and storage installations and other home energy improvements.
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2024-2025 Action Plan 

• Collaborate with the Oregon Department of Energy (ODOE) to support its funding opportunities for customers by
providing information, development assistance and project funding to projects that have received grants from
ODOE and need additional help.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• By 2025, significant new funds from the federal government’s Inflation Reduction Act may be entering the Oregon
market to support solar for income-qualified households, community resilience projects and related energy
projects.

• As the renewable energy sector continues its shift toward supporting more resilience and equity projects,
measures of success will expand beyond generation achieved.

How Stakeholder Feedback Was Incorporated 

• Solar Ambassadors and community-based organizations stated that, while homeowners were interested in solar
because of its environmental and financial benefits, the costs and lack of suitable financing options made it
unattainable for many. This has led program staff to explore ways to close the gap, such as creating a financing
product and increasing incentives for people who need additional assistance to make solar affordable.

• The Renewable Energy Advisory Council identified a community resilience offer as a high priority. Staff will expand
funding for that as a result.

Budgeted Expenditures and Savings 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $20.8 $25.3 $31.3 

Generation (aMW) 5.4 4.6 3.6 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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2024-2025 Action Plan 

Communities and New Initiatives Sector 

In 2023, Energy Trust launched a sector focused on communities and new initiatives that cross multiple efficiency and 
renewable energy programs and involve outreach and customer services. The communities and new initiatives sector 
leads community-centered and/or geographically targeted, cross-sector strategies and initiatives designed to maximize 
the benefits of current and emerging distributed energy resources for customers throughout Energy Trust service area. 
The sector also focuses on assessing community benefits and impacts of energy programs to help measure progress 
towards the Oregon Public Utility Commission (OPUC) equity metrics and Energy Trust's Diversity, Equity and Inclusion 
Plan metrics. 

The community and new initiatives sector’s actions contribute to energy savings and generation in the residential, 

commercial, industrial and renewable energy sectors by providing overall strategic direction, program planning and 

building capacity in communities throughout the service area. The sector will not have discrete savings or generation 

goals in 2024-2025. Targeted Load Management energy savings and generation goals will be embedded with each 

specific program.  

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• More communities, community-based organizations and customers want education and services to support clean
energy projects, clean energy planning and workforce development opportunities. More work with community-
based organizations requires Energy Trust to ensure we have consistent and equitable experiences collaborating
and contracting with CBOs and serving their communities.

• Utility partners are actively engaging communities to identify grid needs and potential opportunities for Energy
Trust’s programs and services (i.e., energy efficiency and small-scale distributed generation and energy storage)
to deliver utility grid and community benefits and resilience to areas with specific grid needs.

2024 Significant New Activities 

• Convene cross-program and cross-functional work groups to collaboratively develop strategies for cross-functional
areas, including communities, workforce development, energy resilience, municipal energy planning, and Portland
Clean Energy Community Benefits Fund (PCEF) collaborative program designs. Ensure teams are effectively
resourced and organized to execute these strategies.

• Work with CBOs, programs and Energy Trust’s Communications and Customer Service (CCS) outreach team to
develop additional partnership models, including expanding Solar Ambassadors to include energy efficiency and
exploring additional ways of collaborating to build relationships and capacities across the service area (e.g., cohort
models).

• Lead measure development across programs in collaboration with Planning and Evaluation. Provide guidance and
best practices to explore new measures and offers and delivery partnerships that cross programs and
technologies, including CBO delivery partnerships and midstream offers.

• Develop a holistic, customer- and community-centered product development approach for Energy Trust’s
programs and services that can be incorporated into our existing program design and measure development
processes.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• Further develop of cross-organization workgroups to identify and incorporate more community and customer needs
into program planning and services.
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• Continue to expand work with CBOs across programs and use lessons learned in 2024 to further understand
community needs and how these can be translated into more holistic program designs, services and customer
experiences. With this insight, expand the customer- and community-centered product development approach that
will be explored in 2024.

• Explore additional opportunities to partner with utilities to develop locational clean energy solutions to meet grid
and community needs and support climate resilience.

How Stakeholder Feedback Was Incorporated 
• Listening sessions and feedback from CBOs, advisory councils and customer outreach indicated a growing need

for education around clean energy projects, energy planning and clean energy workforce planning. Stakeholders
are keenly interested in how new funding sources can be accessed by customers, in particular customers
historically underserved by clean energy programs, and want to ensure customers have a consistent experience
and to avoid market confusion. A cross-functional work group focused on expanding our strategies with
communities and CBOs will take these insights and propose actions, such as improvements to our offers and
services, that will be vetted and, ideally, co-created with interested stakeholders.

• Utility partners and community stakeholders emphasized the importance of increased collaboration, and our
budget and action plans reflect this feedback.

• Stakeholders want to know how our increased staffing and financial investments in communities, CBOs and
workforce development are leading to impacts and results over time. This sector's work over the next two years is
keenly focused on developing ways to track and report (through the DEI Plan Metrics and OPUC Equity Metrics)
how investments in CBO capacity building will result in more customer awareness and completed projects.

Budgeted Expenditures 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* N/A $5.9 $7.5 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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Contracted and Grant-Funded Initiatives 

Energy Trust contracts with governments, utilities and other entities to deliver programs and services that align with our 
mission, advance our strategic plan focus areas and support our core energy savings and generation work. This action 
plan summarizes planned activities funded through contracts and grants that are beyond Energy Trust’s core electric and 
gas efficiency and renewable energy programs under our grant agreement with the Oregon Public Utility Commission 
(OPUC). 

Contracted Initiatives 

Landlord-provided Cooling Spaces Initiative 
• This initiative provides funding to landlords to install cooling equipment in multifamily property common areas or

common buildings in manufactured home parks anywhere in Oregon. Funding comes from the State of Oregon,
and Energy Trust administers the initiative under a contract with Oregon Department of Energy (ODOE).

• Administering this program supports state policy and addresses an urgent customer need for cooling. The program
focuses on environmental justice communities and heat-vulnerable citizens, in particular seniors, people living with
disabilities and people experiencing income barriers.

• Implementation began in 2022 and is expected to conclude by 2024.

Portland General Electric Smart Battery Pilot 

• The Portland General Electric (PGE) Smart Battery pilot program incentivizes customers with qualifying residential
battery storage systems in PGE’s service area to allow the utility to dispatch their system in support of Peak Time
Events. Energy Trust has a contract with PGE to provide support for customer outreach, contractor training, quality
management and incentive processing.

• This pilot helps PGE learn about the grid benefits and value of smart battery storage and it also complements core
Energy Trust offers for solar + storage and supports participating customers interested in energy resilience
allowing them to receive some additional bill savings. Working together and leveraging Energy Trust’s existing
infrastructure and expertise makes the project less costly for ratepayers.

• Implementation began in 2020 and the Pilot is expected to conclude in June 2025.

Oregon Community Solar Program 

• The Oregon Community Solar Program seeks to expand the state’s renewable energy portfolio and extend the
benefits of solar energy to customers who previously did not have access, including customers with low incomes.
Funding for this program comes from the ratepayers of PGE, Pacific Power and Idaho Power. The OPUC is
responsible for the program and Energy Trust provides administration services under a subcontract with the
primary program administrator, Energy Solutions.

• The program aligns with Energy Trust’s goals around increasing access to renewable energy opportunities for
customers it has historically underserved. The current program administration contract began in 2019 and
concludes in March 2024. An extension of that contract is possible but unknown at this time.

Smart Grid Test Bed Collaboration 

• The Smart Grid Test Bed Collaboration (formerly called Smart Grid Advanced Load Management & Optimized
Neighborhoods, or SALMON) will retrofit approximately 580 buildings in North Portland with distributed energy
resources (DERs) such as smart thermostats, smart water heaters, solar with smart inverters, storage, and
managed electric vehicle charging. The project will demonstrate how DERs can support utility planning and
operations.

• Collaboration partners include PGE, National Renewable Energy Laboratory, Community Energy Project and the
Northwest Energy Efficiency Alliance. The initiative is a study funded by the U.S. Department of Energy through
the Connected Communities funding program. Energy Trust has a subcontract with PGE to support planning and
implementation of the initiative.
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• The project will result in at least 10% savings for the portfolio of participating sites, reduce customer bills and
increase comfort. The project will prioritize customers with high energy burdens, and additional funding will
improve cost-effectiveness and make improvements more affordable for customers. The project will help PGE
manage loads during periods of high demand, as an alternative to building new distribution and generation
infrastructure.

• Implementation began in 2022, with a year of program development. Energy Trust provided market data and
forecasted energy efficiency, solar + storage and electric equipment upgrades. Prioritized measures will include
smart thermostats, heat pump water heaters and attic insulation.

• PGE’s Flex Load program participation will be critical to successfully meeting the grant’s ambitious energy goals,
so additional resource planning for the program will prioritize solar + storage, contractor training and homeowner
engagement to support the transition to new technologies.

• The program will promote residential, multi-family and commercial offers in the market from November 2023
through August 2026. In the final program year, September 2026 through August 2027, the team will continue
evaluation and share learnings with regional and national partners.

Flexible Feeder Initiative 

• Flexible Feeder is an initiative within the PGE Smart Grid Test Bed. Energy Trust has a contract with PGE to
develop new energy efficiency measures with a flex load value. This project complements the objectives of the
Smart Grid Test Bed Collaboration and will help Energy Trust and regional utilities quantify the value and
cumulative benefits of a suite of DERs.

• Understanding more about how best to integrate efficiency with other DERs in the planning, forecasting and design
of demand-side management programs will benefit PGE’s distribution planning efforts. Ultimately, the Flexible
Feeder initiative will help PGE manage loads during periods of high demand, as an alternative to building new
distribution and generation infrastructure.

• Implementation of the Flexible Feeder measure development contract began in late 2022 and is expected to
conclude in June 2024. Eight new measures are currently being scoped. Based on the results of the pending
energy analysis, up to eight measures will be published in 2024.

Solar with Justice 

• This project facilitates the dissemination of knowledge among energy and community-based organizations so that
solar can be developed equitably and efficiently in communities where people are experiencing income barriers.
Funding for this project comes from the U.S. Department of Energy. Energy Trust provides expert advice and
facilitation support under a subcontract with the primary grant recipient, Clean Energy States Alliance.

• This project helps Energy Trust and others develop more effective ways of working with community-based
organizations to deploy clean energy in communities experiencing income barriers.

• Implementation began in 2021 and is expected to conclude in 2024.

PGE Smart Solar Study 

• The Smart Solar Study, previously called the Smart Inverter Demonstration Project, is part of PGE’s Smart Grid
Test Bed and will engage up to 300 solar customers located on three feeders to help PGE study how solar smart
inverters can provide additional grid benefits that support utility distribution planning and operations. Energy Trust
has a contract with PGE to support implementation, trade ally engagement and customer enrollment.

• This project complements core Energy Trust offers for solar and helps PGE learn how inverter-based renewables
can deliver distribution operations value and address hosting capacity issues. Leveraging Energy Trust’s existing
infrastructure and expertise makes the project replicable and less costly for ratepayers.

• Project implementation began in 2023 and the Smart Solar Study will wrap up in 2025.

Budgeted Revenue (all contracts) 

2023 Budget 2024 Budget 2025 Projection 

Total Revenue ($ Million) $2.6 $2.4 $1.8 
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Planning and Evaluation 

The planning and evaluation group includes the planning team and the evaluation and engineering team. 

The planning team develops long-range energy savings and cost forecasts and manages savings and cost-effectiveness 
analysis tools and reporting. It works with utilities on resource planning for the utility systems as a whole and for local 
projects. 

The evaluation and engineering team assesses the effectiveness of efficiency and renewable energy program delivery 
and updates estimates of savings and generation by studying energy use. It performs evaluations and market research, 
serves as the owner of third-party spatial and utility customer information, helps other teams effectively use data and 
participates in regional and national research projects. Additionally, the team reviews and supports development of new 
and updated efficiency measures and helps Energy Trust incorporate new efficiency technologies into programs. 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• Carbon is now a key driver of state policy and utility regulation and of Energy Trust program actions.

• We cannot yet predict the degree to which funding from complimentary sources will interact with Energy Trust
programs, reducing ratepayer costs and accelerating market penetration, or operate in parallel to Energy Trust.

• Official estimates of electric avoided costs are outdated, and hopefully will be updated in 2024.

• Programs are rapidly changing to accelerate energy savings and address groups of customers that Energy Trust
has underserved. In this context, more frequent evaluation is needed.

2024 Significant New Activities 

• Help the business lighting team assess and respond to the impacts of and adjust to the new state lighting
efficiency standard (HB 2531).

• Conduct qualitative research to identify opportunities for new measures or program strategies for small businesses
and residential customers, with a focus on groups of customers that have been underserved by Energy Trust.

• Evaluate residential no-cost offers (ductless and ducted heat pumps, heat pump water heaters) to help refine
program approaches.

• Begin evaluation of a hybrid HVAC (gas furnace and electric heat pump) pilot.

• Scope a study to characterize diverse small businesses in Oregon.

• Use the tool built by staff in 2022-2023 to analyze energy usage data from utilities to evaluate several residential
efficiency measures.

• As data become available from utilities, collaborate with the Oregon Public Utility Commission and utilities to revise
avoided costs, refine estimates of capacity value, and refine the value of carbon in avoided costs. Incorporate
updated estimates into measure development and results reporting.

• Support strategic plan development through quantitative analyses, development of new metrics and scales around
revised goals, and strategy development.

• Refine and expedite local energy efficiency forecasting to identify opportunities for enhanced program
implementation to defer utility distribution system investments in an expanded number of sites.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 

details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 
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2025 Expected Changes and New Initiatives 

• Many of the new initiatives for acceleration and equity will reach a stage of maturity such that evaluations will be
useful in assessing how to refine to meet goals.

Budgeted Expenditures 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $6.3 $6.9 $7.7 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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Program Marketing 

The program marketing team develops and delivers marketing that drives participation in efficiency and renewable energy 
programs, helps achieve savings and generation goals, and supports Energy Trust’s overall organizational goals. The 
team sets the overarching, portfolio-level marketing strategies for each sector to ensure they align with business 
objectives. It also manages the marketing activities of Program Management Contractors (PMC) and Program Delivery 
Contractors (PDC) and scopes, directs, and manages the work of public relations, creative agencies and other vendors to 
support program customer awareness and engagement across diverse audiences.  

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• Increasingly aggressive savings goals will require new, innovative, fully integrated and customized marketing
campaigns to retain, deepen engagement with, and expand participation among past participants, as well as to
raise awareness and encourage participation among new customers.

• Evolving ethnographic, social, behavioral, environmental, economic and marketing trends necessitate further
investment in inclusive and multicultural marketing to ensure marketing campaigns are culturally respectful and
resonate with an increasingly diverse customer base.

• There will be an increasing need to provide consumers and businesses with information, education and resources
that help them navigate new programs and services from Energy Trust, utility partners, and other entities and
ensure they can make informed investments in energy efficiency that meet their needs and priorities.

2024 Significant New Activities 

• Direct, develop and manage new marketing campaigns to support direct installation and midstream offers in the
residential and commercial sectors.

• Provide marketing support for targeted load management initiatives and other community-centered programs and
services led by Energy Trust’s Communities and New Initiatives sector, including hiring and onboarding of a new
program marketing team staff member who will focus specifically on these efforts.

• Expand and evolve current program marketing, public relations and community engagement campaigns for
Latino/Hispanic, Black/African American, tribal and rural communities, including aligning program marketing and
brand approaches for raising awareness and engagement and better serving these audiences.

• Expand Do-It-Yourself (DIY), educational and informational content and campaigns for consumers and businesses.

• Develop new and expand current marketing and communications efforts that support trade ally engagement,
workforce development, and continuing education programs and services.

• Conduct data-driven campaigns to better target past participants, encourage further participation among high-
adopters and early majority segments, and support more aggressive savings goals.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• There will be more expansive integrated marketing, public relations and community engagement campaigns for
Black/African American, tribal and rural communities to promote equity.

• Marketing and communications will support anticipated sunset of lighting direct install programs in response to HB
2531.

• New and/or more expansive marketing and communications will empower consumer and business customers with
information and education that helps them navigate new programs and services from Energy Trust or other
organizations.
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How Stakeholder Feedback Was Incorporated 
• The team considered and incorporated feedback from ongoing, recurring check-ins with utility marketing partners

and program staff focused on cooperative marketing strategies, emerging policies, increasing utility savings
objectives, general utility brand and business growth strategies, and plans for targeted load management
programming.

• Program marketing gathered and incorporated feedback from internal outreach teams and community-based
organization relationship managers to assess the increasing need for and interest in marketing and public relations
support for community-based organization partners, rural areas, communities of color and customers with low to
moderate incomes.

Budgeted Expenditures 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $3.7 $4.1 $4.6 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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Operations Support 

The operations support group provides leadership and support for business systems, operations, and analysis and 
reporting. The group manages projects and processes across all groups and programs to promote standardization, 
replicability, alignment of priorities and best practices. Staff ensures resources, data and systems architecture, data 
quality and analysis capabilities are aligned to plan, forecast and deliver programs that are valuable to all customer types 
and markets. The team leads project processing activities across all efficiency programs in collaboration with Finance and 
provides mentorship and oversight to external implementers, including Program Management Contractors (PMCs). 

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• Possible PMC transitions in the commercial sector will be coupled with changes to the implementation and
contracting model within lighting programs.

• The team will expand and adapt to support changes to programs and structures.

• Large initiatives and shifts in the underlying business structure may uncover systems, data and process
enhancements not visible to us at the time of budgeting.

2024 Significant New Activities 

• Lead enhancements to core systems necessary to process program activity associated with new streams of
funding, such as transport gas, from existing utility partners serving new customer segments.

• Lead the effort to create a data system for programs and support group staff to track targets and metrics related to
program activity and achievement beneath the level we budget, such as Oregon Public Utility Commission equity
metrics and internal diversity, equity and inclusion targets.

• Standardize and streamline the request for proposals and PMC contracting processes with a focus on developing
best practices.

• Evolve and expand the development and use of self-service reporting tools that enable staff and stakeholders to
analyze and use information in program design, day-to-day decision making and project and payment processing.

• Lead the enhancement of systems, processes and reporting tools to support changes to program structure,
implementation contractors, program design and delivery channels.

• Support ongoing system enhancements to project and customer tracking systems to accommodate cross-sector
and community-based program activities and emerging diversity, equity and inclusion strategies.

• Support the development of requirements to the enterprise financial system to ensure upstream impacts to
customer relationship management system (CRM) and Project Tracker (PT) are considered in vendor selection
and implementation planning.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• A large system enhancement to project and customer tracking systems may be needed to accommodate upstream
changes from the replacement of the financial and contracting systems.

• Possible changes to organizational reporting metrics, driven by policy changes, may require updates to current
tools for budgeting, forecasting and organizational reporting.
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Budgeted Expenditures 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $1.4 $1.8 $2.0 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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Information Technology 

The information technology (IT) group offers technical support and system enhancements required by Energy Trust 
staff. The IT group builds technical proficiency and focuses on continuous improvement of systems in partnership with 
users. Resources include hardware, infrastructure, information systems, reporting capabilities and technical support.    

2024 Context 

In addition to overall market context in the Executive Summary, we are responding to the following conditions and drivers: 

• The IT group will continue to prioritize support for a hybrid remote Energy Trust workforce.

• Program offers and delivery approaches are becoming more complex and changing significantly in response to
acceleration requirements. Energy Trust is working with a broader set of stakeholders. Operating programs
efficiently in this environment requires information systems enhancements to build the needed infrastructure to
support programs.

• Opportunities presented by potential new funding sources require flexibility in information systems.

2024 Significant New Activities 

• Support the implementation of a new Enterprise Financial System through the design, development and testing of
integrations to customer relationship management system (CRM) and Project Tracker.

• Create systems enhancements to incorporate data and processing of program offers for transport gas customers
of NW Natural and Avista.

• Enhance Project Tracker to accommodate the growing number of funding sources. Add the ability to combine new
funding sources more easily on a participant’s energy project.

• Plan for a potential office move, using this opportunity to make the most efficient use of space for IT needs and to
investigate colocation of servers for better redundancy of power and internet connectivity.

• Develop an organizational data strategy and begin implementation activities.

2024 Utility-Specific Activities 

Our Action Plans provide a high-level overview of key activities aimed at helping us achieve our strategic priorities. For 
details on activities planned for individual utilities and their customers, see the Utility Specific Action Plans. 

2025 Expected Changes and New Initiatives 

• Energy Trust will launch a new Enterprise Financial System.

• Staff will conduct potentially significant rearchitecting of Project Tracker to accommodate program changes.

How Stakeholder Feedback Was Incorporated 
• Implementing systems changes for processing projects with gas transport customers contributes to the

acceleration of efficiency acquisition requested by the gas companies.

Budgeted Expenditures 

2023 Budget 2024 Budget 2025 Projection 

Total Expenditures (millions)* $4.5 $5.4 $6.3 

*Expenditure details are provided under budget details tab in the budget binder. Costs shown in the tables may be represented on more than one action
plan and, if added together, will not match the total expenditures listed on the financial statements.
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Introduction 

Energy Trust’s 2024-2025 Utility-Specific Action Plans provide an at-a-glance summary of strategies and activities developed 
that are unique to customers of each of our five utility partners. These action plans include contents developed by Energy 
Trust, contents developed by each utility partner and contents that have been jointly developed.  

The template for these action plans was developed and approved by all participants in the HB 3141 agreement work 
sessions held in the Spring of 2022. The template includes: 

Engagement approach for community, customer and stakeholder outreach: This section has been discussed in utility 
coordination meetings and includes activities that are utility-led, Energy Trust led and those that will be jointly led.   

Community and stakeholder representative feedback: Community and stakeholder representative feedback was solicited 
during interactions that were utility-led, Energy Trust led and jointly led. 

Utility-specific key activities for the budget year: These activities have been jointly agreed upon by Energy Trust and our 
utility partners and include outreach, community engagement, marketing program-level activities and targeted initiatives.  

Utility-specific budget tables for the upcoming budget year and the following year: Budget tables include utility-specific 
financials and energy savings and/or generation including goals, Integrated Resource Planning targets, levelized cost and 
carbon dioxide emissions avoided. For utilities investing a portion of the efficiency tariff to support customer participation in 
Energy Trust programs, the utility has provided the annual budget for those activities. 

Context 

In accordance with House Bill (HB) 3141 (2021) Section 9, Energy Trust is directed “With public utilities, [to] jointly develop 

public utility-specific budgets, action plans and agreements that detail the entity’s public utility-specific planned activities, 

resources, and technologies pursuant to ORS 757.054 and 757.612 (3)(b)(B), including coordinated activities that require 

joint investment and deployment. Each action plan must reflect stakeholder feedback gathered through a public process 

managed by the entity and the relevant public utility as overseen by the commission.” 1 

This process is formalized in the four steps below and is now referred to as the HB 3141 Budget Coordination Memo. 

The HB 3141 Budget and Action Plan Process follows four main steps: 

Step 1: Market Assessment 
Step 2: Action Planning  
Step 3: Budget + Utility-Specific Action Planning 
Step 4: Final Plans + Tariff Filing 

Within this construct is the expressed intent to put forth both an Energy Trust ‘comprehensive’ action plan and ‘utility-specific’ 

action plan, inclusive of identified joint investment opportunities and coordinated activities (not solely a function of IRP goals) 

which will “largely benefit only the customers of that funder utility.” 2      

The five utility-specific action plans will be appended to the Energy Trust Action Plan and published as part of the Draft and 

Final Proposed Annual Budgets and two-year Action Plan packages in October and December. 

The following utility specific action plans were jointly drafted and agreed-upon by the utilities and Energy Trust, and include 

outreach, community engagement, marketing, program level activities, and targeted initiatives involving joint investment or 

deployment. Activities highlighted and summarized in the utility-specific action plan will largely benefit only the customers of 

that funder utility. Activities that benefit customers from multiple utilities will continue to be documented in the Energy Trust 

program action plans. 

1 Retrieved from: https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB3141/Enrolled 
2 Retrieved from: Budget Process Coordination and Action Plan Memorandum (the “HB 3141 Budget Coordination Memo”)(August 3, 2022) 
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Action plan: 2024-2025 
Portland General Electric 
December 8, 2023 

The following information details key activities planned for Portland General Electric (PGE) customers, 

including joint activities with Energy Trust and PGE. The information is not comprehensive of all activities 

serving PGE customers. Activities directed to customers of all electric funding utilities can be found in 

Energy Trust action plans found in the Action Plan section of the budget packet. Budget tables are 

inclusive of all revenues, expenditures, and energy goals for PGE customers. 

Contents 

Informing the 2024 Portland General Electric Action Plan ............................................................................ 1 

Portland General Electric-specific 2024 Key Activities ................................................................................. 2 

Portland General Electric-specific 2024 Budget ........................................................................................... 5 

Portland General Electric-specific 2025 Budget ........................................................................................... 7 

Informing the 2024 Portland General Electric Action Plan 

Engagement approach 

In alignment with HB 3141, Energy Trust and its utility partners collaborated to co-produce the 2024-2025 

Utility-Specific Action Plans. Energy Trust and PGE engaged in six utility coordination meetings over the 

course of the budget and action plan development cycle to discuss activities planned that directly benefit 

PGE customers, including work occurring in subgroup meetings. In April, Energy Trust conducted market 

intelligence gathering sessions with all five partner utilities and Energy Trust’s three public advisory 

councils. In June, July and August, Energy Trust and PGE staff met to discuss PGE priorities for 2024-

2025 and surface any topics that were not previously covered in market intelligence gathering or 

subgroup work. 

Energy Trust and PGE will continue to engage in partnership on new areas of work that are supported by 

the Oregon Public Utility Commission. Work areas include exploring opportunities to further increase 

savings to meet the state’s clean energy goals, continued collaboration and coordination on distributed 

energy resources (DERs), including demand response, flexible load, and small-scale distributed 

generation and energy storage. Energy Trust and PGE will also collaborate on co-developing marketing 

strategies to better reach and serve income-qualified customers. 

Community feedback 

Energy Trust sought community input from customers, utilities, communities, community-based 
organizations and Energy Trust’s three advisory councils. Community feedback was also invited during 
the budget public comment period from October 4 to 18, 2023. Supplementary community insights were 
gleaned from Energy Trust program and outreach staff and market research. Themes from community 
and stakeholder feedback are summarized in the Market Intelligence Memo. PGE engaged stakeholders 
in its Community Learning Lab venues as well.  
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Stakeholder feedback 

Throughout 2023, Energy Trust staff consulted with key stakeholders including its three advisory councils, 

board, Oregon Public Utility Commission and utility partners for information and input to inform its annual 

business planning, budgeting and action planning process. Themes from community and stakeholder 

feedback are summarized in the Market Intelligence Memo.  

Portland General Electric-specific 2024 Key Activities 

The activities provided below are funded via the annual budget provided by PGE ratepayers and 

separately but in parallel, additional subcontracted work. Both are included to provide visibility into the 

depth of the partnership, and PGE and Energy Trust will work to establish workgroups with shared 

accountability that meet routinely to advance these activities and their associated outcomes. For all 

subcontracted work, inclusive of the Smart Grid Test Bed (SGTB) Collaboration, Flexible Feeder and 

Smart Solar Study, PGE and Energy Trust set clear resource and reporting pathways including single 

points of contact which foster exceedance of the minimum reporting, performance and coordination 

requirements set in contracts as needed to achieve shared objectives.  

Outreach and community engagement 

• Partner with PGE staff in outreach and community relations to share information about activities
and coordinate plans.

• Encourage the sharing of our respective diversity, equity and inclusion (DEI) efforts to learn from
one another and increase the potential for success.

• Work with Energy Trust’s Communications and Customer Service outreach team to coordinate
with utilities on emerging community engagement activities, including the utility’s Community
Benefits and Impact Advisory Groups (CBIAG), learning labs related to Distribution Systems
Planning, and other ongoing community events where education and awareness of Energy
Trust’s programs and services can support PGE and community goals.

• As PGE hosts forums to engage community members or design community efforts, such as the
CBIAG or Tribal Work Groups, bring forward content and information that would be of value for
participants.

• Track on community-led energy sustainability or climate plan development to share information
on activities and energy projects that may emerge from planning efforts.

• Continue to collaborate with PGE 838 outreach team on the small business no-cost lighting offer.

Marketing 

• Collaborate with PGE marketing and brand colleagues to:
o Better align team members and understand respective organizational structures;
o Streamline communications;
o Establish a common understanding of processes, business objectives and plans across

marketing teams assigned to different efforts (e.g., Business programs, Smart Grid Test
Bed Collaboration, Residential programs, PGE Marketplace, etc.);

o Ensure marketing teams on both sides have a complete and common understanding of
PGE and Energy Trust program designs and processes;

o Co-develop cooperative marketing campaigns from initial scoping through execution to
better reach and serve high-priority audiences, such as income-qualified customers;

o Share campaign performance metrics, consumer and business insights from research
projects, or other market intelligence that may inform marketing efforts.

• Coordinate and collaborate with PGEs smart commercial thermostat outreach efforts and Energy

Partner on Demand program

Program activities 
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• Collaborate to develop an outcomes-based co-deployment framework in partnership with PGE:
o Establish a shared definition, explore the viability and feasibility of co-deployment and

develop a framework that includes Flex Feeder measure work (EE+DR) for inclusion in
UM 2141

o With respect to low-income program design and delivery, pursue the design of a holistic
approach that includes utility bill discounts and no-cost measures that help reduce energy
burden to increase participation within the context of UM 22111 and funding through HB
2475.

• Perform demographic and tracking analyses to support geographically targeted efficiency and
renewable activities in alignment and within the context of UM 2211 and UM 2141 co-deployment.
PGE’s planned low income needs assessment (LINA) in 2024 may serve to inform such an
approach.

• Produce energy efficiency potential forecasts for Integrated Resource Plans.

• Collaborate to combine Inflation Reduction Act (IRA) funds maximizing program incentives when
and how those funds are available to customers to optimize complementary programs,
respectively, across PGE and Energy Trust to better meet needs of low-income customers.

• Jointly identify opportunities for PGE to complement and further the goals of the Oregon
Department of Energy (ODOE) led Solar for All (SFA) application (2024 – 2029) with Energy
Trust and the Bonneville Environmental Foundation (BEF).

• Collaborate with PGE on resilience projects which may include municipal water and water

resource recovery facility projects.

• Collaborate in supporting data sharing and PowerClerk integration and development of shared

outcomes and objectives for collaboration on data and analysis, in support and alignment with

UM 2111, in these areas for 2024 and 2025.

Targeted initiatives involving joint investment and deployment (e.g., TLM, DR/EE) 

• Continue to collaborate with PGE on opportunities for Targeted Load Management (TLM) projects
(non-wires solutions) to support utility’s grid needs as identified by its distribution systems
planning analyses to meet the state’s clean energy goals by 2030 and 2040.

• Continue to collaborate and coordinate with PGE on distributed energy resources (DERs),
including demand response, flexible load, and small-scale distributed generation and energy
storage.

• Collaborate on two Solarize campaigns, incorporating lessons learned from Smart Grid Test Bed,
and previous Solarize campaigns, to realize geographically targeted distributed energy resource
adoption and load-shaping activities.

• Smart Grid Test Bed (SGTB) Collaboration (2022 – 2027)
o Support implementation of flexible load management and Smart Grid Test Bed

Collaboration (formerly called Smart Grid Advanced Load Management & Optimized

Neighborhoods, or SALMON) projects in coordination with PGE.

o Collaborate on continuous improvement of SGTB offers.

• Flexible Feeder Initiative (2022 – 2027)
o Energy Trust has a contract with PGE to develop new energy efficiency measures that

can complement flex load offers.

o Jointly identify and build upon lessons learned from 2023 projects per the established

U.S. Department of Energy requirements to meet all specified deliverables on time and

on budget.

• PGE Smart Solar Study (previously Smart Inverter Demonstration Project) (2023 – 2025)

1 UM 2211 in the OPUC Docket that will be used to implement a portion of Oregon HB 2475 which 
creates programs to reduce energy burden for households. UM 2211 key design elements treat 
holistically the level of relief, tracking and accounting, bundling, outreach, engagement, and marketing of 
EE and income-qualified bill discount (IQBD). This docket is the appropriate venue for defining a holistic 
approach to alleviating energy burden in PGE’s service territory 
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o Energy Trust has a contract with PGE to support implementation, customer engagement

and customer incentive payments.

o Jointly identify and build upon lessons learned from 2023 projects per the established

U.S. Department of Energy requirements to meet all specified deliverables on time and

on budget.

• PGE Smart Battery Pilot (2020 – 2025)
o Per the Master Purchase Agreement and associated Statement of Work meet all

specified deliverables on time and on budget.
o Energy Trust has a contract with PGE to provide support for customer outreach,

contractor training, quality management and incentive processing.

Other 

• Collaborate with PGE to incorporate Utility-Specific Action Planning (USAP) into the multi-year
business planning approach that Energy Trust is exploring to successfully plan, manage and
achieve ambitious 2030 clean energy goals.

Expected changes for 2025 
Energy Trust and PGE will work together to identify and pursue strategies for mitigating the rate impact of 
the EE and RE investment and optimizing benefits for customers. Below are several strategies that PGE 
requests be employed in preparation for the 2025/2026 budget.   

• Co-deploy programs via existing dockets as the appropriate venue for development and delivery
of DERs, for the benefit of shared customers.

• Explore additional opportunities to partner with utilities to develop locational clean energy
solutions to meet grid and community needs and support climate resilience.

• Incorporate Utility-Specific Action Planning (USAP) into the multi-year business planning

approach to support cost effective achievement of ambitious 2030 utility clean energy goals.

• Socialize research and development to address the needs of expiring measures, support small
businesses, adapt to code changes, develop new ways of identifying savings opportunities with
customers, and research the ability to develop packages of measures tailored to specific market
segments including in service of co-deployment or ODOE-funded projects.

• Continually adapt program approaches to reach small businesses, rural areas, businesses owned
by priority community populations, and workforce development based on community engagement
and lessons learned from prior program activities (i.e., small business focus groups).

• Coordinate with utilities as new sources of funding become available to maximize support to
customers experiencing low- and moderate-incomes and ensure that utility savings and
decarbonization goals are achieved.
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Portland General Electric-specific 2024 Budget 

2024 Portfolio Level 

2024 Portland General Electric-invested Efficiency Funds 
Reflects planned investments of a portion of efficiency tariff funds collected by the utility that are in 

addition to funds received by Energy Trust  

Utility-invested Tariff Funds OPUC Efficiency 

Portland General Electric $1,200,000 
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Portland General Electric-specific 2024 Program Level Details 
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Portland General Electric-specific 2025 Budget 

2025 Portfolio Level 

2025 Portland General Electric-invested Efficiency Funds 
Reflects planned investments of a portion of efficiency tariff funds collected by the utility that are in 

addition to funds received by Energy Trust  

Utility-invested Tariff Funds OPUC Efficiency 

Portland General Electric TBD 
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Portland General Electric-specific 2025 Program Level Details 
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Action plan: 2024-2025 
Pacific Power 
December 8, 2023  

 

The following information details key activities planned for Pacific Power customers, including joint 

activities with Energy Trust and Pacific Power. The information is not comprehensive of all activities 

serving Pacific Power customers. Activities directed to customers of all electric funding utilities can be 

found in Energy Trust action plans found in the Action Plan section of the budget packet. Budget tables 

are inclusive of all revenues, expenditures and energy goals for Pacific Power customers. 

Contents 

Informing the 2024 Pacific Power Action Plan .............................................................................................. 1 

Pacific Power-specific 2024 Key Activities .................................................................................................... 2 

Pacific Power-specific 2024 Budget .............................................................................................................. 4 

Pacific Power-specific 2025 Budget .............................................................................................................. 6 

 

Informing the 2024 Pacific Power Action Plan 
 

Engagement approach 

In alignment with HB 3141, Energy Trust and its utility partners collaborated to co-produce the 2024-2025 

Utility-Specific Action Plans. Energy Trust and Pacific Power engaged in six utility coordination meetings 

over the course of the budget and action plan development cycle to discuss activities planned that directly 

benefit Pacific Power customers, including work occurring in subgroup meetings. In April, Energy Trust 

conducted market intelligence gathering sessions with all five partner utilities and Energy Trust’s three 

public advisory councils. In June, July and August, Energy Trust and Pacific Power staff met to discuss 

Pacific Power priorities for 2024-2025 and surface any topics that were not previously covered in market 

intelligence gathering or subgroup work. 

Energy Trust and Pacific Power will continue to engage in partnership on new areas of work that are 

supported by the Oregon Public Utility Commission. New work areas include exploring new opportunities 

to increase savings to meet the state’s clean energy goals, collaboration on resilience hubs, and 

continued work on projects related to electric vehicle charging and demand response. Energy Trust and 

Pacific Power will also collaborate on strategies to increase outreach to diverse communities in the Pacific 

Power service area to increase participation in energy efficiency programs and offerings. 

Community feedback 

Energy Trust sought community input from customers, utilities, communities, community-based 
organizations and Energy Trust’s three advisory councils. Community feedback was also invited during 
the budget public comment period from October 4 to 18, 2023. Supplementary community insights were 
gleaned from Energy Trust program and outreach staff and market research. Themes from community 
and stakeholder feedback are summarized in the Market Intelligence Memo. 
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Stakeholder feedback 

Throughout 2023, Energy Trust staff consulted with key stakeholders including its three advisory councils, 

board, Oregon Public Utility Commission and utility partners for information and input to inform its annual 

business planning, budgeting and action planning process. Themes from community and stakeholder 

feedback are summarized in the Market Intelligence Memo. 

Pacific Power-specific 2024 Key Activities   

Outreach and community engagement 

• Partner with Pacific Power staff in outreach and community relations to share information about 
activities and coordinate plans. 

• Encourage the sharing of our respective diversity, equity and inclusion (DEI) efforts to learn from 
one another and increase the potential for success. 

• Explore opportunities to further collaborate with Pacific Power’s Marketing and Outreach teams. 

• Coordinate across programs on emerging community engagement activities, including Pacific 
Power’s Community Benefits and Impact Advisory Groups, local and state workshops related to 
Distribution Systems Planning and Clean Energy Plan, and other ongoing community events 
where education and awareness of Energy Trust’s programs and services can support utility and 
community goals. 

• As Pacific Power hosts forums to engage community members or design community efforts, such 
as the Community Benefits and Impacts Advisory Groups or Tribal Work Groups, bring forward 
content and information that would be of value for participants. 

• At the frequency desired by Pacific Power, convene Energy Trust and utility staff for regular 
coordination regarding joint customer awareness building, program coordination, utility planning, 
community relationships, initiatives and grants, and insights on customer awareness and 
participation to align on opportunities to deliver greater community benefit together. 

• The new Energy Trust tribal outreach manager will work in concert with Pacific Power Tribal 
Relations staff and regional business managers to ensure coordination and not exhaust capacity 
constrained communities.  

• Serve as point of contact for communities and for regional utility outreach managers sharing 
information about community needs and insights and jointly attend community events. 

• Track on community-led energy sustainability or climate plan development to share information 
on activities and energy projects that may emerge from planning efforts. As requested, support 
counties developing energy resiliency plans funded through a to-be-developed Oregon 
Department of Energy grant program (funded through HB 3409). 

Marketing 

• Expand and build on ongoing collaboration efforts to align and leverage energy efficiency and 

demand respond program marketing for connected technologies. 

• Co-develop marketing strategies to better reach and serve income-qualified customers. 

• Implement program directed no-cost heat pumps and hybrid water heaters for energy burdened 
customers and support delivery of email and paper home energy reports. 

• Collaborate on new or expand current cooperative marketing strategies to maximize savings, 

support targeted load management projects or other special initiatives, and better reach 

underserved audiences.  

• Expand and further align cooperative marketing activities for online services and products, such 

as the Pacific Power Home and Business Energy Reports.     

Energy efficiency activities 

• Perform demographic and potential analyses to support geographically targeted efficiency and 
renewable activities.  
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• Continue to collaborate and coordinate with Pacific Power on distributed energy resources 
(DERs), including demand response, flexible load, and small-scale distributed generation and 
energy storage.  

• Produce energy efficiency potential forecasts for Integrated Resource Plans. 

Renewables, resiliency activities  

• Collaborate with utilities on identifying and expanding residential and municipal resilience 

projects.  

• Consider utilizing the “Solarize” model and other outreach methods to support utility efforts to 

expand solar and battery deployment in specific geographic areas. 

Targeted initiatives involving joint investment and deployment (e.g., TLM, DR/EE) 

• Develop Targeted Load Management offerings in Pacific Power identified areas, with Prineville 
already identified for 2025.  

• Coordinate and collaborate with Pacific Power's distribution system planning team to analyze and 
review other areas for Targeted Load Management (TLM) (non-wires solutions) delivery in 2025 
and beyond.  

• Continue working with Pacific Power on projects related to electric vehicle charging.  

• Collaborate on new or expand on current cooperative marketing campaigns and activities for 
Targeted Load Management (TLM) projects (i.e., electric non-traditional solutions). 

Other 

• Complete Energy Trust information systems enhancements needed to accommodate changes to 
utility customer information (UCI) data sharing files based on Pacific Power migration of billing 
system to their new Oracle platform. 

• Collaborate with Pacific Power to incorporate Utility-Specific Action Planning (USAP) into the 
multi-year business planning approach that Energy Trust is exploring to successfully plan, 
manage and achieve ambitious 2030 clean energy goals. 

Expected changes for 2025 

• Explore additional opportunities to partner with Pacific Power to develop locational clean energy 
solutions to meet grid and community needs and support climate resilience.  

• Conduct focused research and development to address the needs of expiring measures, support 
small businesses, adapt to code changes, develop new ways of identifying savings opportunities 
with customers, and research the ability to develop packages of measures tailored to specific 
market segments. 

• Continually adapt program approaches to reach small businesses, rural areas, businesses owned 
by priority community populations, and workforce development based on community engagement 
and lessons learned from prior program activities (i.e., small business focus groups). 

• Coordinate with Pacific Power as new sources of funding become available to maximize support 
to customers experiencing low- and moderate-incomes and ensure that Pacific Power savings 
and decarbonization goals are achieved. 
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Pacific Power-specific 2024 Budget  

 

2024 Portfolio Level 

 
 

 
 

 
 

 
 

 

2024 Pacific Power-invested Efficiency Funds 
Reflects planned investments of a portion of efficiency tariff funds collected by the utility that are in 

addition to funds received by Energy Trust  

Utility-invested Tariff Funds OPUC Efficiency  

Pacific Power $2,000,000 
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Pacific Power-specific 2024 Program Level Detail 
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Pacific Power-specific 2025 Budget  

 

2025 Portfolio Level 

 
 

 
 

 
 

 
 

2025 Pacific Power-invested Efficiency Funds 
Reflects planned investments of a portion of efficiency tariff funds collected by the utility that are in 

addition to funds received by Energy Trust  

Utility-invested Efficiency Funds OPUC Efficiency  

Pacific Power TBD 
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Pacific Power-specific 2025 Program Level Details 
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Action plan: 2024-2025 
NW Natural 
December 8, 2023  

 

The following information details key activities planned for NW Natural customers, including joint activities 

with Energy Trust and NW Natural. The information is not comprehensive of all activities serving NW 

Natural customers. Activities directed to customers of all gas funding utilities can be found in Energy Trust 

action plans found in the Action Plan section of the budget packet. Budget tables are inclusive of all 

revenues, expenditures and energy goals for NW Natural customers. 

Contents 

Informing the 2024 NW Natural Action Plan ................................................................................................. 1 

NW Natural-specific 2024 Key Activities ....................................................................................................... 2 

NW Natural-specific 2024 Budget ................................................................................................................. 4 

NW Natural-specific 2025 Budget ................................................................................................................. 6 

 

Informing the 2024 NW Natural Action Plan 
 

Engagement Approach 

In alignment with HB 3141, Energy Trust and its utility partners collaborated to co-produce the 2024-2025 

Utility-Specific Action Plans. Energy Trust and NW Natural engaged in six utility coordination meetings 

over the course of the budget and action plan development cycle to discuss activities planned that directly 

benefit NW Natural customers, including work occurring in subgroup meetings. In April, Energy Trust 

conducted market intelligence gathering sessions with all five partner utilities and Energy Trust’s three 

public advisory councils. In June, July and August, Energy Trust and NW Natural staff met to discuss NW 

Natural priorities for 2024-2025 and surface any topics that were not previously covered in market 

intelligence gathering or subgroup work. 

Energy Trust and NW Natural will continue to engage in partnership on new areas of work that are 

supported by the Oregon Public Utility Commission. New work areas include exploring opportunities to 

collaborate on a pilot program focused on behavioral energy efficiency, supporting NW Natural on 

identifying and implementing Targeted Load Management projects, serving gas transport customers and 

exploring a hybrid HVAC pilot. Energy Trust and NW Natural will also collaborate on strategies to 

increase outreach presence and implementation staff outside of the Portland Metro area through 

community-led efforts. 

Community feedback 

Energy Trust sought community input from customers, utilities, communities, community-based 
organizations and Energy Trust’s three advisory councils. Community feedback was also invited during 
the budget public comment period from October 4 to 18, 2023. Supplementary community insights were 
gleaned from Energy Trust program and outreach staff and market research. Themes from community 
and stakeholder feedback are summarized in the Market Intelligence Memo. 

NW Natural seeks direct feedback and recommendations from customers, and customer representatives, 
through their Community & Equity Advisory Group to ensure underrepresented voices and perspectives 
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are being considered in utility planning. Insights from this group will be shared with Energy Trust as both 
organizations work to understand barriers to equitable participation and formulate strategies to address 
those barriers. 

Stakeholder feedback 

Throughout 2023, Energy Trust staff consulted with key stakeholders including its three advisory councils, 

board, Oregon Public Utility Commission and utility partners for information and input to inform its annual 

business planning, budgeting and action planning process. Themes from community and stakeholder 

feedback are summarized in the Market Intelligence Memo. 

NW Natural-specific 2024 Key Activities   

Outreach and community engagement 

• Partner and coordinate with NW Natural staff in outreach and community relations to share 
information about activities, and cross promote programs by sharing marketing materials and 
providing lists of planned outreach events. 

• Encourage the sharing of our respective diversity, equity and inclusion (DEI) efforts to learn from 
one another and increase the potential for success. 

• Work with Energy Trust’s Communications and Customer Service outreach team to coordinate with 

utilities on emerging community engagement activities and other ongoing community events 
where education and awareness of Energy Trust’s programs and services can support utility and 
community goals. 

• At the frequency desired by NW Natural, convene Energy Trust and utility staff for regular 
coordination regarding joint customer awareness building, program coordination, utility planning, 
community relationships, initiatives and grants, and to align on opportunities to deliver greater 
community benefit together. 

• Meet with Clark Public Utilities’ Commercial Account Manager(s) quarterly to discuss customer 

trends, needs and leads for potential project acquisition and partnership. 

• Serve as point of contact for communities and for regional utility outreach managers sharing 
information about community needs and insights and jointly attend community events. 

• Track on community-led energy sustainability or climate plan development to share information 
on activities and energy projects that may emerge from planning efforts.  

Marketing 

• Expand lead generation and communications to support NW Natural’s Major Account Managers. 

• Continue offering gas furnace incentives for rental properties. 

• Collaborate on new or expand on current cooperative marketing campaigns and activities for 
Targeted Load Management (TLM) projects (i.e., gas non-pipe solutions). 

• Co-develop marketing strategies to better reach and serve income-qualified customers. 

Energy efficiency activities 

• Launch full outreach to NW Natural transport customers at midyear and explore launching 
Strategic Energy Management in advance to jumpstart the 2024 savings and project pipeline. 

• Create systems enhancements to incorporate data and processing of program offers for transport 
gas customers of NW Natural. 

• Increase Strategic Energy Management (SEM) program participation in Washington through the 
existing partnership with Clark Public Utilities and Energy Trust SW Washington customer sites. 
This effort includes an increased effort to offer the Building Operator Certificate training. 

• Perform demographic and tracking analyses to support geographically targeted efficiency 
activities. 

• Produce energy efficiency potential forecasts for Integrated Resource Plans. 

• Continue coordination with NW Natural on Hybrid Heating Pilot with regards to recruitment, 
customer communications, and evaluation. 
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Targeted initiatives involving joint investment and deployment (e.g., TLM, DR/EE) 

• Continue collaboration with NW Natural on opportunities for Targeted Load Management (TLM) 
projects to support utility’s system needs as identified by their distribution systems planning 
analyses. 

Other 

• Collaborate with NW Natural to incorporate Utility-Specific Action Planning (USAP) into the multi-
year business planning approach that Energy Trust is exploring to successfully plan, manage and 
achieve ambitious 2030 clean energy goals. 

Expected changes for 2025 

• Explore additional opportunities to partner with NW Natural to develop locational clean energy 
solutions to meet grid and community needs and support climate resilience.  

• Conduct focused research and development to address the needs of expiring measures, support 
small businesses, adapt to code changes, develop new ways of identifying savings opportunities 
with customers, and research the ability to develop packages of measures tailored to specific 
market segments. 

• Continually adapt program approaches to reach small businesses, rural areas, businesses owned 
by priority community populations, and workforce development based on community engagement 
and lessons learned from prior program activities (i.e., small business focus groups). 

• The 2025 program year will be the first where a whole-home new homes offering is not available 
in Washington. 

• Coordinate with NW Natural as new sources of funding become available to maximize support to 
customers experiencing low- and moderate-incomes and ensure that NW Natural savings and 
decarbonization goals are achieved. 

  



 

Page 4 of 7 

 

NW Natural-specific 2024 Budget  

 

2024 Portfolio Level 

 

 

 

 
 

2024 NW Natural-invested Efficiency 
Reflects planned investments of a portion of tariff funds collected by the utility that are in addition to funds 

received by Energy Trust.  

Utility-invested Tariff Funds OPUC Efficiency  

NW Natural Transport $1,417,227 
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NW Natural-specific 2024 Program Level Details 
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NW Natural-specific 2025 Budget  

 

2025 Portfolio Level 

 
 

 
 

 
 

2025 NW Natural-invested Efficiency Funds 
Reflects planned investments of a portion of tariff funds collected by the utility that are in addition to funds 

received by Energy Trust.  

Utility-invested Tariff Funds OPUC Efficiency  

NW Natural Transport $2,528,927 
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NW Natural-specific 2025 Program Level Details 
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Action plan: 2024-2025 
Cascade Natural Gas 
December 8, 2023 

 

The following information details key activities planned for Cascade Natural Gas customers, including 

joint activities with Energy Trust and Cascade Natural Gas. The information is not comprehensive of all 

activities serving Cascade Natural Gas customers. Activities directed to customers of all gas funding 

utilities can be found in Energy Trust action plans found in the Action Plan section of the budget packet.  

Budget tables are inclusive of all revenues, expenditures and energy goals for Cascade Natural Gas 

customers. 

Contents 

Informing the 2024 Cascade Natural Gas Action Plan ................................................................................. 1 

Cascade Natural Gas-specific 2024 Key Activities ....................................................................................... 2 

Cascade Natural Gas-specific 2024 Budget ................................................................................................. 3 

Cascade Natural Gas-specific 2025 Budget ................................................................................................. 5 

 

Informing the 2024 Cascade Natural Gas Action Plan 
 

In alignment with HB 3141, Energy Trust and its utility partners collaborated to co-produce the 2024-2025 

Utility-Specific Action Plans. Energy Trust and Cascade Natural Gas engaged in six utility coordination 

meetings over the course of the budget and action plan development cycle to discuss activities planned 

that directly benefit Cascade Natural Gas customers, including work occurring in subgroup meetings. In 

April, Energy Trust conducted market intelligence gathering sessions with all five partner utilities and 

Energy Trust’s three public advisory councils. In June, July and August, Energy Trust and Cascade 

Natural Gas staff met to discuss Cascade Natural Gas priorities for 2024-2025 and surface any topics 

that were not previously covered in market intelligence gathering or subgroup work. 

Energy Trust and Cascade Natural Gas will continue to engage in partnership on new areas of work that 

are supported by the Oregon Public Utility Commission. Work areas include collaboration on targeted 

load management projects and continued exploration of serving interruptible and gas transport 

customers. Energy Trust and Cascade Natural Gas will also collaborate on strategies to increase 

outreach to communities in the Cascade Natural Gas service area to better reach and serve income-

qualified customers. 

Community feedback 

Energy Trust sought community input from customers, utilities, communities, community-based 
organizations and Energy Trust’s three advisory councils. Community feedback was also invited during 
the budget public comment period from October 4 to 18, 2023. Supplementary community insights were 
gleaned from Energy Trust program and outreach staff and market research. Themes from community 
and stakeholder feedback are summarized in the Market Intelligence Memo. 

Stakeholder feedback 

Throughout 2023, Energy Trust staff consulted with key stakeholders including its three advisory councils, 

board, Oregon Public Utility Commission and utility partners for information and input to inform its annual 
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business planning, budgeting and action planning process. Themes from community and stakeholder 

feedback are summarized in the Market Intelligence Memo. 

Cascade Natural Gas-specific 2024 Key Activities   
 

Outreach and community engagement 

• Partner with Cascade Natural Gas staff in outreach and community relations to share information 
about activities and coordinate plans.  

• Encourage the sharing of our respective diversity, equity and inclusion (DEI) efforts to learn from 
one another and increase the potential for success. 

• Work with Energy Trust’s Communications and Customer Service outreach team to coordinate with 

utilities on emerging community engagement activities and ongoing community events where 
education and awareness of Energy Trust’s programs and services can support utility and 
community goals. 

• At the frequency desired by Cascade Natural Gas, convene Energy Trust and utility staff for 
regular coordination regarding joint customer awareness building, program coordination, utility 
planning, community relationships, initiatives and grants, and to align on opportunities to deliver 
greater community benefit together. 

• Serve as point of contact for communities and for regional utility outreach managers sharing 
information about community needs and insights and jointly attend community events. 

• Track on community-led energy sustainability or climate plan development to share information 
on activities and energy projects that may emerge from planning efforts. 

Marketing 

• Collaborate on new or expand on current cooperative marketing campaigns and activities for 
Targeted Load Management (TLM) projects (i.e., gas non-pipe solutions). 

• Co-develop marketing strategies to better reach and serve income-qualified customers with a 
focus on coordination with EUVALCREE. 

• Collaborate on new or expand current cooperative marketing strategies to maximize savings, 

support targeted load management projects or other special initiatives, and better reach 

underserved audiences.  

Energy efficiency activities 

• Perform demographic and tracking analyses to support geographically targeted efficiency and 

renewable activities. 

• Produce energy efficiency potential forecasts for Integrated Resource Plans. 

• Explore opportunities for serving Cascade Natural Gas transport customers. 

Targeted initiatives involving joint investment and deployment (e.g., TLM, DR/EE) 

• Continue collaboration with Cascade Natural Gas on opportunities for Targeted Load 
Management (TLM) projects – Non-Pipe Solutions – to support utility system needs as identified 
by their distribution systems planning analyses.   

Other 

• Collaborate with Cascade Natural Gas to incorporate Utility-Specific Action Planning (USAP) into 
the multi-year business planning approach that Energy Trust is exploring to successfully plan, 
manage and achieve ambitious 2030 clean energy goals. 

Expected changes for 2025 

• Explore additional opportunities to partner to develop locational clean energy solutions to meet 
grid and community needs and support climate resilience.  

• Conduct focused research and development to address the needs of expiring measures, support 
small businesses, adapt to code changes, develop new ways of identifying savings opportunities 
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with customers, and research the ability to develop packages of measures tailored to specific 
market segments. 

• Continually adapt program approaches to reach small businesses, rural areas, businesses owned 
by priority community populations, and workforce development based on community engagement 
and lessons learned from prior program activities (i.e., small business focus groups). 

• Coordinate with Cascade Natural Gas as new sources of funding become available to maximize 
support to customers experiencing low- and moderate-incomes and ensure that Cascade Natural 
Gas savings and decarbonization goals are achieved. 

 

 

 

Cascade Natural Gas-specific 2024 Budget  

 

2024 Portfolio Level 

 
 

 

 

 

2024 Cascade Natural Gas-invested Efficiency Funds 
Reflects planned investments of a portion of efficiency tariff funds collected by the utility that are in 

addition to funds received by Energy Trust  

Cascade Natural Gas does not have any planned efficiency efforts with public purpose funds outside of 

the Energy Trust and low-income programs in 2024.  

 

Utility-invested Tariff Funds OPUC Tariff 

Cascade Natural Gas - 
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Cascade Natural Gas-specific 2024 Program Level Details 

 
 
  

 
 

 
 



 

Page 5 of 6 

Cascade Natural Gas-specific 2025 Budget  

 

2025 Portfolio Level 

 
 

 
 

 

 

2025 Cascade Natural Gas-invested Efficiency Funds 
Reflects planned investments of a portion of efficiency tariff funds collected by the utility that are in 

addition to funds received by Energy Trust  

Cascade Natural Gas does not have any planned efficiency efforts with public purpose funds outside of 

the Energy Trust and low-income programs in 2025.  

 

Utility-invested Tariff Funds OPUC Tariff 

Cascade Natural Gas - 
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Cascade Natural Gas-specific 2025 Program Level Details 

 
 

 
 

 

 



 

Page 1 of 6 

Action plan: 2024-2025 
Avista 
December 8, 2023 

 

The following information details key activities planned for Avista customers, including joint activities with 

Energy Trust and Avista. The information is not comprehensive of all activities serving Avista customers. 

Activities directed to customers of all gas funding utilities can be found in Energy Trust action plans found 

in the Action Plan section of the budget packet. Budget tables are inclusive of all revenues, expenditures 

and energy goals for Avista customers. 

Contents 

Informing the 2024 Avista Action Plan .......................................................................................................... 1 

Avista-specific 2024 Key Activities ................................................................................................................ 2 

Avista-specific 2024 Budget .......................................................................................................................... 3 

Avista-specific 2025 Budget .......................................................................................................................... 5 

 

Informing the 2024 Avista Action Plan 
 

Engagement approach 

In alignment with HB 3141, Energy Trust and its utility partners collaborated to co-produce the 2024-2025 

Utility-Specific Action Plans. Energy Trust and Avista engaged in six utility coordination meetings over the 

course of the budget and action plan development cycle to discuss activities planned that directly benefit 

Avista customers, including work occurring in subgroup meetings. In April, Energy Trust conducted 

market intelligence gathering sessions with all five partner utilities and Energy Trust’s three public 

advisory councils. In June, July and August, Energy Trust and Avista staff met to discuss Avista priorities 

for 2024-2025 and surface any topics that were not previously covered in market intelligence gathering or 

subgroup work. 

Energy Trust and Avista will continue to engage in partnership on new areas of work that are supported 

by the Oregon Public Utility Commission. New work areas include exploring a targeted load management 

energy efficiency program, developing low-income efficiency program offerings and serving gas transport 

customers. Energy Trust and Avista will also collaborate on strategies to increase outreach to diverse 

communities in the Avista service area to increase participation in energy efficiency programs and 

offerings. 

Community feedback 

Energy Trust sought community input from customers, utilities, communities, community-based 
organizations and Energy Trust’s three advisory councils. Community feedback was also invited during 
the budget public comment period from October 4 to 18, 2023. Supplementary community insights were 
gleaned from Energy Trust program and outreach staff and market research. Themes from community 
and stakeholder feedback are summarized in the Market Intelligence Memo. 
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Stakeholder feedback 

Throughout 2023, Energy Trust staff consulted with key stakeholders including its three advisory councils, 

board, Oregon Public Utility Commission and utility partners for information and input to inform its annual 

business planning, budgeting and action planning process. Themes from community and stakeholder 

feedback are summarized in the Market Intelligence Memo. 

Avista-specific 2024 Key Activities   

Outreach and community engagement 

• Partner with Avista staff in outreach and community relations to share information about activities 
and coordinate plans.  

• Coordinate on emerging community engagement activities and ongoing community events where 
education and awareness of Energy Trust’s programs and services can support utility and 
community goals. 

• At the frequency desired by Avista, convene Energy Trust and utility staff for regular coordination 
regarding joint customer awareness building, program coordination, utility planning, community 
relationships, initiatives and grants, and to align on opportunities to deliver greater community 
benefit together. 

• Serve as point of contact for communities and for regional Avista outreach managers sharing 
information about community needs and insights and jointly attend community events. 

• Track on community-led energy sustainability or climate plan development to share information 
on activities and energy projects that may emerge from planning efforts.  

Marketing 

• Co-develop marketing strategies to better reach and serve income-qualified customers.  

• Collaborate on new or expand current cooperative marketing strategies to maximize savings, 

support targeted load management projects or other special initiatives, and better reach 

underserved audiences.  

• Communicate strategies and tactics for Residential, Business, Industrial and Energy Trust 

Organizational marketing with Avista on an ongoing basis to create awareness or obtain 

feedback. 

Energy efficiency activities 

• Ramp up program engagement with Avista transport customers. 

• Communicate with Avista on progress of program pipelines and opportunities for interruptible and 
transport gas customers.  

• Perform demographic and tracking analyses to support geographically targeted efficiency and 
activities. 

• Produce energy efficiency potential forecasts for Integrated Resource Plans. 

Targeted initiatives involving joint investment and deployment (e.g., TLM, DR/EE) 

• Continue collaboration with Avista on opportunities for Targeted Load Management (TLM) 
projects to support Avista’s utility system needs as identified by their distribution systems 
planning analyses. 

• Coordinate and communicate progress of hybrid heating pilot with utility and inform about NEEA 
aligned work. 

• Develop Low-Income Co-funding with Avista with a focus on coordination with Lake County 
Resources Initiatives (LCRI) and others as opportunities evolve. 
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Other  

• Collaborate with Avista to incorporate Utility-Specific Action Planning (USAP) into the multi-year 
business planning approach that Energy Trust is exploring to successfully plan, manage and 
achieve ambitious 2030 clean energy goals. 

Expected changes for 2025 

• Explore additional opportunities to partner with utilities to develop locational clean energy 
solutions to meet distribution and community needs and support climate resilience.  

• Coordinate with Avista as new sources of funding become available to maximize support to 
customers experiencing low- and moderate-incomes and ensure that Avista savings and 
decarbonization goals are achieved. 

• Collaborate with NEEA, utility, and others to accelerate natural gas emerging technology and 
market transformation activities. 

 

 

Avista-specific 2024 Budget  
 

2024 Portfolio Level 

 

 

 
 

 

2024 Avista-invested Efficiency Funds 
Reflects planned investments of a portion of efficiency tariff funds collected by the utility that are in 

addition to funds received by Energy Trust. 

Utility-invested Tariff Funds OPUC Tariff 

Avista transport $296,850 
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Avista-specific 2024 Program Level Details 
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Avista-specific 2025 Budget  

 

2025 Portfolio Level 

 
 

 
 

 

 

2025 Utility-invested Efficiency Funds 
Reflects planned investments of a portion of efficiency tariff funds collected by the utility that are in 

addition to funds received by Energy Trust.  

Utility-invested Tariff Funds OPUC Efficiency  

Avista transport $603,310 

 



 

Page 6 of 6 

Avista-specific 2025 Program Level Details 
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