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From the executive director 
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I Executive summary1,2,3 

 

 

Customers will save and generate energy and reduce costs in 2023 and beyond as a result 

of Energy Trust’s investments in their clean energy projects and upgrades. 

HOW WE MEASURED PROGRESS: Met overall annual energy savings and generation goals; 

invested in trade ally diversity; created more low- and no-cost offers for customers with high energy 

burden; offered customers more information on fuel choice. 

STATUS: Met goal

  

GOAL 1

https://www.energytrust.org/about/our-impact/budget-action-plan/


Utility partners, communities and policy implementers will achieve their objectives by 

leveraging Energy Trust’s clean energy solutions that reduce greenhouse gas emissions, 

support grid management and deliver additional societal benefits. 

HOW WE MEASURED PROGRESS: Launched service to Avista interruptible and gas transport 

customers; worked with utilities on distributed system planning efforts; developed tools to support 

community-based organizations active in clean energy. 

STATUS: Met goal 

  

GOAL 2



Customers and stakeholders will gain future benefits from Energy Trust’s investments in 

preparing the organization for a more dynamic and complex energy industry. 

HOW WE MEASURED PROGRESS: Operationalized the new communities and new initiatives 

sector; tracked and reported on racial diversity of job applicants and new hires; created an internal 

data strategy plan. 

STATUS: Met goal 

GOAL 3



Total
renewable

electric
generation

PGE Pacific Power

Generated aMW 6.7 4.2 2.5

Goal aMW 5.4 3.2 2.2

GENERATION

Total electric
savings

PGE Pacific Power

Saved aMW 53.1 29.9 23.2

Goal aMW 45.2 25.5 19.6

ELECTRIC SAVINGS

Total gas
savings

NW Natural
Cascade

Natural Gas
Avista

Saved MMTh 6.5 5.5 0.6 0.45

Goal MMTh 6 5 0.58 0.44

GAS SAVINGS
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II  Program and operations activity 
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III Progress to 2023 OPUC performance measures
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IV  Revenues and expenditures tables21 

 

Budget

Source Annual actual revenues Annual budgeted revenues variance

PGE Efficiency 88,414,166$                                     87,833,700$                                     1%

PGE Renewables 11,818,372$                                     9,100,000$                                       30%

Pacific Power Efficiency 59,491,999$                                     56,640,479$                                     5%

Pacific Power Renewables 7,940,198$                                       6,378,061$                                       24%

NW Natural 33,463,189$                                     28,242,501$                                     18%

NW Natural Industrial DSM 7,231,588$                                       7,231,588$                                       0%

Cascade Natural Gas 3,726,872$                                       3,267,473$                                       14%

Avista 2,193,288$                                       2,193,292$                                       0%

Avista Interruptible 310,002$                                          310,000$                                          0%

Total 214,589,674$                                   201,197,094$                                   7%

Budget

Source Annual actual expenditures Annual budgeted expenditures variance

Portland General Electric 105,030,021$                               108,421,509$                                  -3%

Pacific Power 74,831,755$                                 68,538,041$                                    9%

NW Natural 26,679,141$                                 27,684,109$                                    -4%

NW Natural Industrial DSM 6,556,851$                                   7,069,120$                                      -7%

Cascade Natural Gas 3,706,018$                                   4,414,469$                                      -16%

Avista 3,800,025$                                   3,366,873$                                      13%

Avista Interruptible 31,858$                                        210,385$                                         -85%

Total 220,635,670$                               219,704,508$                                  0%



 

Annual actual Annual budgeted Budget

expenditures expenditures variance

Existing Buildings 68,606,506$                    66,762,718$                        3%

New Buildings 14,036,085$                    17,450,175$                        -20%

NEEA Commercial 3,321,568$                      3,814,008$                          -13%

Commercial total 85,964,159$                    88,026,900$                        -2%

Production Efficiency 43,555,481$                    38,995,024$                        12%

NEEA Industrial 3,247$                             -$                                         N/A

Industrial total 43,558,727$                    38,995,024$                        12%

Residential 58,398,671$                    56,163,431$                        4%

NEEA Residential 3,773,132$                      3,825,147$                          -1%

Residential total 62,171,803$                    59,988,578$                        4%

Energy efficiency total 191,694,690$                  187,010,502$                      3%

Solar 13,950,458$                    16,368,897$                        -15%

Other Renewables 2,510,656$                      3,182,257$                          -21%

Renewable generation total 16,461,114$                    19,551,153$                        -16%

Administration 12,479,867$                    13,142,852$                        -5%

Total 220,635,670$                  219,704,508$                      0%

Renewables

Commercial

Industrial

Residential

Pacific NW Cascade Pacific

PGE Power Natural Natural Gas Avista PGE Power

efficiency efficiency efficiency efficiency efficiency generation generation Total

Q1 5,844,118$     4,446,548$   2,687,305$   252,507$    380,216$     1,503,213$ 688,895$    15,802,802$    

Q2 8,911,072$     7,239,220$   2,658,576$   318,060$    435,402$     1,746,643$ 840,921$    22,149,894$    

Q3 13,074,497$   8,980,806$   2,874,816$   309,618$    385,376$     1,649,523$ 1,071,793$ 28,346,430$    

Q4 23,927,118$   17,064,580$ 9,296,321$   907,285$    802,864$     2,036,205$ 1,236,367$ 55,270,740$    

Total 51,756,805$   37,731,153$ 17,517,019$ 1,787,470$ 2,003,858$  6,935,584$ 3,837,977$ 121,569,866$  



 

 

  

Annual renewable Annual LMI Percent of revenues 

revenues expenditures benefiting LMI customers

Portland General Electric 11,818,372$                  4,551,910$                        39%

Pacific Power 7,940,198$                    2,282,167$                        29%

Total 19,758,570$                  6,834,077$                        35%



V  Savings and generation tables26,27,28 

 

Annual Annual Percent Levelized

savings/generation goal Achieved Cost

Electric savings 53.1 aMW 45.2 aMW 118% 3.7 ¢ per kWh

Natural gas savings 6,540,767 therms 6,049,345 therms 108% 50.8 ¢ per therm

Electric generation 6.72 aMW 5.42 aMW 124% 2.3 ¢ per kWh

Annual Levelized Annual Percent Annual IRP Percent

savings cost goal achieved YTD target achieved YTD

Portland General Electric 29.9 aMW
3.7 ¢ 

per kWh
25.5 aMW 117% 27.8 aMW 108%

Pacific Power 23.2 aMW
3.6 ¢ 

per kWh
19.6 aMW 118% 21.2 aMW 109%

NW Natural
5,493,896 

therms

50.4 ¢ 

per therm

5,025,171 

therms
109%

5,424,114 

therms
101%

Cascade Natural Gas 599,924 therms
50.8 ¢ 

per therm

581,032 

therms
103%

688,176 

therms
87%

Avista 446,946 therms
56.9 ¢ 

per therm

443,141 

therms
101%

 527,675 

therms 
85%



 

 

Annual savings Annual goal Percent Levelized cost

aMW aMW achieved per kWh

Existing Buildings 15.2 12.2 124% 4.7 ¢

New Buildings 7.7 7.9 97% 1.8 ¢

NEEA Commercial 1.9 2.1 93% 3.1 ¢

Commercial total 24.8 22.3 112% 3.5 ¢

Production Efficiency 18.4 13.7 134% 2.9 ¢

NEEA Industrial 0.8 0.8 100% 0.0 ¢

Industrial total 19.2 14.5 133% 2.9 ¢

Residential 6.0 4.7 129% 7.4 ¢

NEEA Residential 3.1 3.8 81% 1.3 ¢

Residential total 9.1 8.4 108% 5.5 ¢

Total electric savings 53.1 45.2 118% 3.7 ¢

Commercial

Industrial

Residential

Annual savings Annual goal Percent Levelized cost

therms therms achieved per therm

Existing Buildings 2,278,613 2,109,310 108% 66.4 ¢

New Buildings 260,562 336,822 77% 37.9 ¢

NEEA Commercial 102,598 1,748 5869% 71.1 ¢

Commercial total 2,641,773 2,447,880 108% 62.4 ¢

Industrial Production Efficiency 1,667,106 1,279,515 130% 28.6 ¢

NEEA Industrial - - - -

Industrial total 1,667,106 1,279,515 130% 28.6 ¢

Residential Residential 2,231,888 2,321,949 96% 55.8 ¢

NEEA Residential - - - -

Residential total 2,231,888 2,321,949 96% 57.6 ¢

Total natural gas savings 6,540,767 6,049,345 108% 50.8 ¢

Commercial

Annual generation Annual goal Percent achieved

aMW aMW YTD

Portland General Electric 4.19 3.18 132%

Pacific Power 2.53 2.24 113%

Total 6.72 5.42 124%



 

 

Q4 generation Total annual generation Annual goal Percent achieved

aMW aMW aMW YTD

Solar 1.83 6.72 5.36 125%

Other Renewables - - 0.07 -

Total generation 1.83 6.72 5.42 124%

Utility Q4 expenditures Total annual expenditures

Portland General Electric 248,817$                                       803,458$                                                   

Pacific Power 668,262$                                       2,394,735$                                                

Total 917,080$                                       3,198,194$                                                



VI  Northwest Energy Efficiency Alliance activities and results 

 

Annual savings Annual energy target Levelized cost

therms therms Percent achieved per therm

Commercial 102,598 1,748 5869% 67.1 ¢

Industrial - - - -

Residential - - - -

Total 102,598 1,748 5869% 173.2 ¢

Annual savings Annual energy target Levelized cost

aMW aMW Percent achieved per kWh

Commercial 1.9 2.1 93% 2.9 ¢

Industrial 0.8 0.8 100% 0.0 ¢

Residential 3.1 3.8 81% 1.2 ¢

Total 5.8 6.6 87% 1.5 ¢



 

Annual actual expenditures Annual budgeted expenditures Budget variance

Commercial 3,520,639$                                     4,056,681$                                             -13%

Industrial 3,441$                                            -$                                                            N/A

Residential 3,999,266$                                     4,068,529$                                             -2%

Total 7,523,346$                                     8,125,210$                                             -7%

https://neea.org/
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APPENDIX 1: Total organization results 
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Annual actual Annual budgeted Budget

Source revenues revenues variance

OPUC grant agreement 214,589,674$       201,197,094$       7%

Utility funded

Avista Transport 250,000$              250,000$              0%

Cascade Natural Gas Transport -$                          270,000$              -100%

NW Natural for TLM -$                          25,805$                -100%

NW Natural for Washington 3,160,185$           3,160,185$           0%

Contract and grant funded

Landlord Provided Cooling (ODOE grant) 326,378$              968,338$              -66%

Oregon Community Solar Program (contract) 472,414$              382,282$              24%

PGE Flex Feeder (contract) 111,403$              239,899$              -54%

PGE Smart Battery Pilot (contract) 118,712$              412,538$              -71%

PGE Smart Solar Study (contract) 30,852$                150,703$              -80%

SERV (FEMA grant) -$                          -$                          N/A

Smart Grid Test Bed Collaboration (US DOE grant) 288,500$              288,849$              0%

Solar Ambassadors (NREL grant) 111,970$              94,630$                18%

Solar with Justice (US DOE grant) 9,336$                  6,366$                  47%

Investments 3,223,521$           250,000$              1189%

Business development 19,449$                -$                          N/A

Total 222,712,393$       207,696,689$       7%



Annual actual Annual budgeted Budget

Source expenditures expenditures variance

OPUC grant agreement 220,635,670$       219,704,508$       0%

Utility funded

Avista Transport 75,450$                144,841$              -48%

Cascade Natural Gas Transport -$                          171,014$              -100%

NW Natural for TLM 28,682$                25,807$                11%

NW Natural for Washington 2,972,269$           3,253,106$           -9%

Contract and grant funded

Landlord Provided Cooling (ODOE grant) 326,378$              968,337$              -66%

Oregon Community Solar Program (contract) 314,529$              282,737$              11%

PGE Flexible Feeder (contract) 59,566$                180,811$              -67%

PGE Smart Battery Pilot (contract) 110,512$              408,129$              -73%

PGE Smart Solar Study (contract) 24,915$                133,029$              -81%

SERV (FEMA grant) 3,550$                  -$                          N/A

Smart Grid Test Bed Collaboration (US DOE grant) 332,555$              376,800$              -12%

Solar Ambassadors (NREL grant) 244,578$              122,234$              100%

Solar with Justice (US DOE grant) 13,350$                8,169$                  63%

Business development 235,456$              252,125$              -7%

Total Total 225,377,459$       226,031,647$       0%



 

 

 

Annual actual Annual budgeted Budget

expenditures expenditures variance

OPUC grant agreement 208,155,803$  206,561,656$       1%

Avista Transport 75,450$           136,177$              -45%

Utility funded Cascade Natural Gas Transport -$                    160,784$              -100%

NW Natural for TLM 27,060$           24,263$                12%

NW Natural for Washington 2,804,205$      3,058,503$           -8%

Total utility funded 2,906,715$      3,379,728$           -14%

Landlord Provided Cooling (ODOE grant) 307,923$         910,411$              -66%

Oregon Community Solar Program (contract) 296,744$         265,824$              12%

PGE Flexible Feeder (contract) 59,566$           169,994$              -65%

Contract and PGE Smart Battery Pilot (contract) 104,264$         383,714$              -73%

grant funded PGE Smart Solar Study (contract) 23,506$           125,071$              -81%

SERV (FEMA grant) 3,350$             -$                          N/A

Smart Grid Test Bed Collaboration (US DOE grant) 313,751$         354,259$              -11%

Solar Ambassadors (NREL grant) 230,748$         114,922$              101%

Solar with Justice (US DOE grant) 12,595$           7,680$                  64%

Total contract and grant funded 1,352,446$      2,331,875$           -42%

Business development 235,456$         252,125$              -7%

Administration 12,727,038$    13,506,263$         -6%

Total expenditures 225,377,459$  226,031,647$       0%

Annual Annual Percent

savings/generation goal Achieved

Electric savings 53.1 aMW 45.2 aMW 118%

Natural gas savings 6,866,486 therms 6,349,265 therms 108%

Electric generation 6.72 aMW 5.42 aMW 124%



 

 

 

Annual Levelized Annual Percent Annual IRP Percent

savings cost goal achieved YTD target achieved YTD

Portland General Electric 29.9 aMW
3.7 ¢ 

per kWh
25.5 aMW 117% 27.8 aMW 108%

Pacific Power 23.2 aMW
3.6 ¢ 

per kWh
19.6 aMW 118% 21.2 aMW 109%

NW Natural
5,493,896 

therms

50.4 ¢ 

per therm

5,025,171 

therms
109%

5,424,114 

therms
101%

Cascade Natural Gas
599,924 

therms

50.8 ¢ 

per therm

581,032 

therms
103%

688,176 

therms
87%

Avista
446,946 

therms

56.9 ¢ 

per therm

443,141 

therms
101%

 527,675 

therms 
85%

Avista Transport
52,784 

therms

20.2 ¢ 

per therm

7,268 

therms
726% N/A N/A

NW Natural for Washington
272,936 

therms

85.2 ¢ 

per therm

281,908 

therms
97%

 371,000 

therms 
74%

Annual generation Annual goal Percent achieved

aMW aMW YTD

Portland General Electric 4.19 3.18 132%

Pacific Power 2.53 2.24 113%

Total 6.72 5.42 124%



APPENDIX 2: Diversity, equity and inclusion  
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https://www.energytrust.org/wp-content/uploads/2022/06/Supplier-Diversity-Program_v10-Final.pdf
https://apps.puc.state.or.us/orders/2023ords/23-082.pdf
https://apps.puc.state.or.us/orders/2023ords/23-082.pdf
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APPENDIX 3: Customer satisfaction results 





APPENDIX 4: Progress to 2020-2024 Strategic 

Plan 
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APPENDIX 5: Renewable resource development 
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APPENDIX 6: NW Natural industrial demand-

side management activities 

Annual savings Annual actual Levelized cost

therms expenditures per therm

Existing Buildings 1,105,550 3,963,508$                    49.7 ¢

New Buildings 15 17,038$                         10,821.8 ¢

Commercial total 1,105,564 3,980,546$                    49.9 ¢

Industrial Production Efficiency 1,163,399 2,576,305$                    26.3 ¢

Industrial total 1,163,399 2,576,305$                    26.3 ¢

2,268,964 6,556,851$                    36.8 ¢Total

Commericial



APPENDIX 7: Purpose, goals and background 





APPENDIX 8: Board of directors, board 

development guidelines; advisory councils and 

meetings 





 

 

 







  



APPENDIX 9: Impacts on utility capacity 

  

https://apps.puc.state.or.us/orders/2022ords/22-483.pdf
https://nwcouncil.app.box.com/s/ph0by9u53vygowx42rms5oytojhdmg5x
https://webfrontend-sc-pd.azureedge.net/-/media/nwnatural/pdfs/nwnatural_2018_irp.pdf?la=en&rev=f4f7b91117c94e498d04f5f13ce3b776&hash=73D349C4E84F57B9CE6B10C65F10B789
https://webfrontend-sc-pd.azureedge.net/-/media/nwnatural/pdfs/nwnatural_2018_irp.pdf?la=en&rev=f4f7b91117c94e498d04f5f13ce3b776&hash=73D349C4E84F57B9CE6B10C65F10B789
https://webfrontend-sc-pd.azureedge.net/-/media/nwnatural/pdfs/nwnatural_2018_irp.pdf?la=en&rev=f4f7b91117c94e498d04f5f13ce3b776&hash=73D349C4E84F57B9CE6B10C65F10B789
https://webfrontend-sc-pd.azureedge.net/-/media/nwnatural/pdfs/nwnatural_2018_irp.pdf?la=en&rev=f4f7b91117c94e498d04f5f13ce3b776&hash=73D349C4E84F57B9CE6B10C65F10B789
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APPENDIX 10: Quarter four results  

Budget

Source Q4 actual revenues Q4 budgeted revenues variance

PGE Efficiency 19,804,787$                                     20,270,101$                                     -2%

PGE Renewables 2,729,616$                                       2,135,715$                                       28%

Pacific Power Efficiency 13,259,375$                                     13,171,128$                                     1%

Pacific Power Renewables 2,069,541$                                       1,478,188$                                       40%

NW Natural 4,876,253$                                       4,865,153$                                       0%

NW Natural Industrial DSM 3,231,588$                                       3,231,588$                                       0%

Cascade Natural Gas 784,262$                                          828,921$                                          -5%

Avista 548,322$                                          548,326$                                          0%

Avista Interruptible 84,546$                                            84,546$                                            0%

Total 47,388,290$                                     46,613,666$                                     2%

Budget

Source Q4 actual expenditures Q4 budgeted expenditures variance

Portland General Electric 37,199,154$                               36,553,558$                                 2%

Pacific Power 27,276,746$                               23,108,725$                                 18%

NW Natural 10,749,202$                               8,634,530$                                   24%

NW Natural Industrial DSM 3,483,462$                                 2,762,659$                                   26%

Cascade Natural Gas 1,367,708$                                 1,424,937$                                   -4%

Avista 1,141,871$                                 1,070,719$                                   7%

Avista Interruptible 4,760$                                        70,134$                                        -93%

Total 81,222,903$                               73,625,262$                                 10%



 Budget

 Q4 actual expenditures Q4 budgeted expenditures variance

Existing Buildings 28,570,521$                        22,720,999$                            26%

New Buildings 5,197,010$                          5,798,982$                              -10%

NEEA Commercial 893,446$                             955,038$                                 -6%

Commercial total 34,660,976$                        29,475,019$                            18%

Production Efficiency 18,504,702$                        16,334,762$                            13%

NEEA Industrial 1,523$                                 -$                                             N/A

Industrial total 18,506,224$                        16,334,762$                            13%

Residential 19,044,563$                        17,304,027$                            10%

NEEA Residential 646,167$                             958,018$                                 -33%

Residential total 19,690,730$                        18,262,046$                            8%

Energy efficiency total 72,857,930$                        64,071,827$                            14%

Solar 4,144,763$                          5,035,695$                              -18%

Other Renewables 749,337$                             1,139,413$                              -34%

Renewable generation total 4,894,100$                          6,175,108$                              -21%

Administration 3,470,872$                          3,378,327$                              3%

Total 81,222,903$                        73,625,262$                            10%

Renewables

Commercial

Industrial

Residential

Pacific NW Cascade Pacific

PGE Power Natural Natural Gas Avista PGE Power

efficiency efficiency efficiency efficiency efficiency generation generation Total

Q1 5,844,118$     4,446,548$     2,687,305$     252,507$     380,216$     1,503,213$  688,895$     15,802,802$     

Q2 8,911,072$     7,239,220$     2,658,576$     318,060$     435,402$     1,746,643$  840,921$     22,149,894$     

Q3 13,074,497$   8,980,806$     2,874,816$     309,618$     385,376$     1,649,523$  1,071,793$  28,346,430$     

Q4 23,927,118$   17,064,580$   9,296,321$     907,285$     802,864$     2,036,205$  1,236,367$  55,270,740$     

Total 51,756,805$   37,731,153$   17,517,019$   1,787,470$  2,003,858$  6,935,584$  3,837,977$  121,569,866$   

YTD renewable YTD LMI Percent of revenues 

revenues expenditures benefiting LMI customers

Portland General Electric 11,818,372$               4,551,910$             39%

Pacific Power 7,940,198$                 2,282,167$             29%

Total 19,758,570$               6,834,077$             35%



 

Q4 Total annual Annual Percent

savings/generation savings/generation goal achieved YTD

Electric savings 29.4 aMW 53.1 aMW 45.2 aMW 118%

Natural gas savings 4,048,274 therms 6,540,767 therms 6,049,345 therms 108%

Electric generation 1.83 aMW 6.72 aMW 5.42 aMW 124%

Total annual Annual Percent Annual IRP Percent

Q4 savings savings goal achieved YTD target achieved YTD

Portland General Electric 15.8 aMW 29.9 aMW 25.5 aMW 117% 27.8 aMW 108%

Pacific Power 13.6 aMW 23.2 aMW 19.6 aMW 118% 21.2 aMW 109%

NW Natural
3,459,513 

therms

5,493,896 

therms

5,025,171 

therms
109%

5,424,114 

therms
101%

Cascade Natural Gas
399,301 

therms

599,924 

therms

581,032 

therms
103%

688,176 

therms
87%

Avista
189,460 

therms

446,946 

therms

443,141 

therms
101%

 527,675 

therms 
85%

 Q4 savings Total annual savings Annual goal Percent

aMW aMW aMW achieved YTD

Existing Buildings 8.1 15.2 12.2 124%

New Buildings 6.7 7.7 7.9 97%

NEEA Commercial 1.1 1.9 2.1 93%

Commercial total 16.0 24.8 22.3 112%

Production Efficiency 9.0 18.4 13.7 134%

NEEA Industrial 0.5 0.8 0.8 100%

Industrial total 9.5 19.2 14.5 133%

Residential 2.2 6.0 4.7 129%

NEEA Residential 1.7 3.1 3.8 81%

Residential total 3.9 9.1 8.4 108%

Total electric savings 29.4 53.1 45.2 118%

Commercial

Industrial

Residential



 

 

 Q4 savings Total annual savings Annual goal Percent   

therms therms therms achieved YTD

Existing Buildings 1,747,723 2,278,613 2,109,310 108%

New Buildings 206,233 260,562 336,822 77%

NEEA Commercial 76,688 102,598 1,748 5869%

Commercial total 2,030,644 2,641,773 2,447,880 108%

Industrial Production Efficiency 1,319,921 1,667,106 1,279,515 130%

NEEA Industrial - - - -

Industrial total 1,319,921 1,667,106 1,279,515 130%

Residential Residential 697,709 2,231,888 2,321,949 96%

NEEA Residential - - - -

Residential total 697,709 2,231,888 2,321,949 96%

Total natural gas savings 4,048,274 6,540,767 6,049,345 108%

Commercial

Q4 generation Total annual generation Annual goal Percent achieved

aMW aMW aMW YTD

Portland General Electric 1.23 4.19 3.18 132%

Pacific Power 0.60 2.53 2.24 113%

Total 1.83 6.72 5.42 124%

Q4 generation Total annual generation Annual goal Percent achieved

aMW aMW aMW YTD

Solar 1.83 6.72 5.36 125%

Other Renewables - - 0.07 -

Total generation 1.83 6.72 5.42 124%

Utility Q4 expenditures Total annual expenditures

Portland General Electric 248,817$                                       803,458$                                                   

Pacific Power 668,262$                                       2,394,735$                                                

Total 917,080$                                       3,198,194$                                                


