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I Executive summary1,2,3 

.  

 

Customers will save and generate energy and reduce costs in 2024 and beyond as a result 

of investments in clean energy programs, including those designed to meet the needs of 

customers the organization has historically underserved. 

HOW WE ARE MEASURING PROGRESS: Energy savings and generation results; development of 

a DEI Strategy; reporting on results of efforts designed for customers with low and moderate 

incomes. 

STATUS: On track 

 

Customers will gain access to a broader and more diverse network of qualified contractors 

who can install clean energy upgrades in their communities, and potential trades people will 

gain skills and opportunities in the energy efficiency and solar industries.

  

GOAL 1

GOAL 2

https://www.energytrust.org/about/our-impact/budget-action-plan/


HOW WE ARE MEASURING PROGRESS: Development and launch of the residential Contractor 

Development Pathway; increased funding for small business trade allies; development of a Trades 

Workforce Development Strategy.  

STATUS: On track 

 

Community-based organizations will have opportunities to bring clean energy benefits to 

their communities by partnering with Energy Trust to deliver programs and accessing 

funding, training, mentorship and connections. 

HOW WE ARE MEASURING PROGRESS: Partnerships and spending with community-based 

organizations through contracting improvements; Working Together Grant activities; completion of 

the Community-Based Organization Strategy.  

STATUS: On track 

. 

Customers, partners and stakeholders will benefit from Energy Trust’s ability to achieve 

long-term goals by shifting to a multiyear budgeting and planning process for future years. 

HOW WE ARE MEASURING PROGRESS: Development of the first multiyear plan and change 

management plan; engagements to support accelerated results by 2030.  

STATUS: On track 

GOAL 3

GOAL 4



Total
renewable

electric
generation

PGE
Pacific
Power

Goal aMW 4.6 2.53 2.07

Generated aMW 0.83 0.58 0.26

GENERATION

Total electric
savings

PGE Pacific Power

Goal aMW 48 28.6 19.3

Saved aMW 7.4 4.5 2.9

ELECTRIC SAVINGS

Total gas
savings

NW Natural
Cascade

Natural Gas
Avista

Goal MMTh 6.53 5.46 0.6 0.47

Saved MMTh 1.66 1.47 0.13 0.06

GAS SAVINGS



II  Program and operations activity 
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III  Updates on progress to OPUC performance measures 

Equity metrics: Support for environmental justice communities, including spending in support of 

nonprofit organizations; participating community-based organizations; number of projects, 

savings achieved and incentives delivered; outreach staff to environmental justice communities; 

customers receiving no-or low-cost offers; solar and solar plus storage projects in for low-and 

moderate-income customers. 

Trade ally metrics: Increase the number and diversity (women- and minority-owned small 

businesses) of active trade allies, increase the number of projects completed and savings 

achieved. 

Workforce development metrics: Report activities and spending; explain how Energy Trust efforts 

help customers access a broader and more diverse network of qualified contractors. 

 

  

https://www.energytrust.org/about/reports-financials/


IV  Revenues and expenditures tables14 

 

Budget

Source Q1 actual revenues Q1 budgeted revenues variance

PGE Efficiency 24,643,053$                                     25,033,768$                                     -2%

PGE Renewables 3,565,586$                                       3,408,790$                                       5%

Pacific Power Efficiency 16,721,192$                                     17,247,217$                                     -3%

Pacific Power Renewables 2,382,131$                                       2,255,988$                                       6%

NW Natural 12,049,174$                                     12,265,229$                                     -2%

NW Natural Industrial DSM 3,110,529$                                       3,110,530$                                       0%

Cascade Natural Gas 1,444,680$                                       1,380,753$                                       5%

Avista 826,046$                                          826,047$                                          0%

Avista Interruptible 36,055$                                            36,055$                                            0%

Total 64,778,446$                                     65,564,377$                                     -1%

Budget

Source Q1 actual expenditures Q1 budgeted expenditures variance

Portland General Electric 23,285,313$                               25,924,246$                                 -10%

Pacific Power 17,021,078$                               18,066,239$                                 -6%

NW Natural 6,041,829$                                 5,947,191$                                   2%

NW Natural Industrial DSM 1,880,723$                                 1,941,886$                                   -3%

Cascade Natural Gas 1,405,573$                                 962,811$                                      46%

Avista 1,012,243$                                 741,730$                                      36%

Avista Interruptible 15,124$                                      71,728$                                        -79%

Total 50,661,883$                               53,655,831$                                 -6%



 

 

 Budget

 Q1 actual expenditures Q1 budgeted expenditures variance

Existing Buildings 16,541,539$                        15,979,380$                            4%

New Buildings 2,830,730$                          3,497,854$                              -19%

NEEA Commercial 1,142,220$                          1,175,889$                              -3%

Commercial total 20,514,489$                        20,653,123$                            -1%

Production Efficiency 8,525,585$                          8,684,166$                              -2%

NEEA Industrial -5 $                                       19,017$                                   -100%

Industrial total 8,525,581$                          8,703,183$                              -2%

Residential 13,543,559$                        14,835,069$                            -9%

NEEA Residential 1,077,336$                          1,085,116$                              -1%

Residential total 14,620,895$                        15,920,185$                            -8%

Energy efficiency total 43,660,965$                        45,276,491$                            -4%

Solar 3,407,004$                          4,138,569$                              -18%

Other Renewables 151,584$                             234,637$                                 -35%

Renewable generation total 3,558,588$                          4,373,205$                              -19%

Administration 3,442,330$                          4,006,135$                              -14%

Total 50,661,883$                        53,655,831$                            -6%

Renewables

Commercial

Industrial

Residential

Pacific NW Cascade Pacific

PGE Power Natural Natural Gas Avista PGE Power

efficiency efficiency efficiency efficiency efficiency generation generation Total

Q1 8,146,572$     7,099,176$     3,474,547$     461,900$     452,064$  1,159,009$  682,434$     21,475,702$   

Total 8,146,572$     7,099,176$     3,474,547$     461,900$     452,064$  1,159,009$  682,434$     21,475,702$   



 

  

YTD renewable YTD LMI Percent of revenues 

revenues expenditures benefiting LMI customers

Portland General Electric 3,565,586$                 1,220,052$             34%

Pacific Power 2,382,131$                 768,667$                32%

Total 5,947,717$                 1,988,719$             33%



V  Savings and generation tables19,20,21 

 

 

 

Q1 Annual Percent

savings/generation goal achieved YTD

Electric savings 7.4 aMW 48.0 aMW 15%

Natural gas savings 1,659,415 therms 6,526,151 therms 25%

Electric generation 0.83 aMW 4.60 aMW 18%

Annual Percent Annual IRP Percent

Q1 savings goal achieved YTD target achieved YTD

Portland General Electric 4.5 aMW 28.6 aMW 16% 28.0 aMW 16%

Pacific Power 2.9 aMW 19.3 aMW 15% 22.0 aMW 13%

NW Natural
1,473,813 

therms

5,459,106 

therms
27%

6,418,945 

therms
23%

Cascade Natural Gas
125,216 

therms
600,465 therms 21% 769,573 therms 16%

Avista 60,386 therms 466,579 therms 13% 544,944 therms 11%



 

 

 

Q1 savings Annual goal Percent

aMW aMW achieved YTD

Existing Buildings 2.9 13.8 21%

New Buildings 0.2 5.4 3%

NEEA Commercial 0.2 2.1 10%

Commercial total 3.2 21.3 15%

Production Efficiency 2.9 16.4 18%

NEEA Industrial 0.1 0.7 10%

Industrial total 3.0 17.1 17%

Residential 0.8 6.3 13%

NEEA Residential 0.3 3.2 10%

Residential total 1.2 9.5 12%

Total electric savings 7.4 48.0 15%

Commercial

Industrial

Residential

Q1 savings Annual goal Percent   

therms therms achieved YTD

Existing Buildings 537,873 2,474,853 22%

New Buildings 16,051 300,304 5%

NEEA Commercial 15,780 157,800 10%

Commercial total 569,704 2,932,956 19%

Industrial Production Efficiency 659,303 1,619,458 41%

NEEA Industrial - - -

Industrial total 659,303 1,619,458 41%

Residential Residential 430,407 1,973,736 22%

NEEA Residential - - -

Residential total 430,407 1,973,736 22%

Total natural gas savings 1,659,415 6,526,151 25%

Commercial

Q1 generation Annual goal Percent achieved

aMW aMW YTD

Portland General Electric 0.58 2.53 23%

Pacific Power 0.26 2.07 12%

Total 0.83 4.60 18%

Q1 generation Annual goal Percent achieved

aMW aMW YTD

Solar 0.83 4.53 18%

Other Renewables - 0.07 -

Total generation 0.83 4.60 18%



 

Utility  Q1 expenditures

Portland General Electric 276,847$                                                                                           

Pacific Power 438,591$                                                                                           

Total 715,438$                                                                                           



APPENDIX 1: Total organization results 

 

• 

• 

• 

• 

o 

o 

o 

o 

o 

o 

o 

• 



 

Q1 actual Q1 budgeted Budget

Source revenues revenues variance

OPUC grant agreement 64,778,446$         65,564,377$         -1%

Utility funded

Avista Transport -$                          74,216$                -100%

NW Natural Transport -$                          472,409$              -100%

NW Natural for Washington 1,144,645$           1,144,645$           0%

Contract and grant funded

Landlord Provided Cooling (ODOE grant) 140,935$              126,861$              11%

Oregon Community Solar Program (contract) 141,021$              135,174$              4%

PGE Flex Feeder (contract) 32,756$                66,598$                -51%

PGE Smart Battery Pilot (contract) 5,704$                  101,800$              -94%

PGE Smart Solar Study (contract) 469$                     14,375$                -97%

FEMA (grant) -$                          -$                          N/A

Smart Grid Test Bed Collaboration (US DOE grant) 69,943$                115,814$              -40%

Solar with Justice (US DOE grant) -$                          1,500$                  -100%

Investments 1,066,799$           375,000$              184%

Business development 2,245$                  -$                          N/A

Total Total 67,382,963$         68,192,769$         -1%

Q1 actual Q1 budgeted Budget

Source expenditures expenditures variance

OPUC grant agreement 50,661,883$         53,655,831$         -6%

Utility funded

Avista Transport 34,655$                78,276$                -56%

NW Natural Transport -$                          74,528$                -100%

NW Natural for Washington 631,001$              698,277$              -10%

Contract and grant funded

Landlord Provided Cooling (ODOE grant) 140,934$              137,982$              2%

Oregon Community Solar Program (contract) 82,287$                91,638$                -10%

PGE Flexible Feeder (contract) 20,513$                80,071$                -74%

PGE Smart Battery Pilot (contract) 10,066$                105,646$              -90%

PGE Smart Solar Study (contract) 502$                     12,751$                -96%

FEMA (grant) 1,474$                  -$                          N/A

Smart Grid Test Bed Collaboration (US DOE grant) 120,049$              134,629$              -11%

Solar with Justice (US DOE grant) 651$                     -$                          N/A

Business development 2,143$                  11,262$                -81%

Total Total 51,706,158$         55,080,892$         -6%



 

 

 

 Q1 actual Q1 budgeted Budget

 expenditures expenditures variance

OPUC grant agreement 47,219,553$   49,649,696$     -5%

Avista Transport 33,722$          72,431$            -53%

Utility funded NW Natural Transport -$                   68,963$            -100%

NW Natural for Washington 588,144$        646,141$          -9%

Total utility funded 621,865$        787,536$          -21%

Landlord Provided Cooling (ODOE grant) 131,362$        127,680$          3%

Oregon Community Solar Program (contract) 76,698$          84,796$            -10%

PGE Flexible Feeder (contract) 20,513$          74,093$            -72%

Contract and PGE Smart Battery Pilot (contract) 9,382$            97,758$            -90%

grant funded PGE Smart Solar Study (contract) 468$               11,799$            -96%

FEMA (grant) 1,374$            -$                      N/A

Smart Grid Test Bed Collaboration (US DOE grant) 111,896$        124,577$          -10%

Solar with Justice (US DOE grant) 607$               -$                      N/A

Total contract and grant funded 352,300$        520,703$          -32%

Business development 2,143$            11,262$            -81%

Administration 3,510,297$     4,111,695$       -15%

Total expenditures 51,706,158$   55,080,892$     -6%

Q1 Annual Percent

savings/generation goal achieved YTD

Electric savings 7.4 aMW 48.0 aMW 15%

Natural gas savings 1,739,147 therms 6,947,505 therms 25%

Electric generation 0.83 aMW 4.60 aMW 18%



 

 

 

Annual Percent Annual IRP Percent

Q1 savings goal achieved YTD target achieved YTD

Portland General Electric 4.5 aMW 28.6 aMW 16% 28. aMW 16%

Pacific Power 2.9 aMW 19.3 aMW 15% 22. aMW 13%

NW Natural
1,473,813 

therms

5,459,106 

therms
27%

6,418,945 

therms
23%

Cascade Natural Gas
125,216 

therms
600,465 therms 21% 769,573 therms 16%

Avista 60,386 therms 466,579 therms 13% 544,944 therms 11%

Avista Transport 7,070 therms 81,049 therms 9% N/A N/A

NW Natural for Washington 72,662 therms 244,239 therms 30% 0 therms N/A

Q1 generation Annual goal Percent achieved

aMW aMW YTD

Portland General Electric 0.58 2.53 23%

Pacific Power 0.26 2.07 12%

Total 0.83 4.60 18%



APPENDIX 2: New sources of funding

Funding source Lead entity
Funding 

type
Status Energy Trust's role and engagement

Markets 

served
About the funding Interaction with existing Energy Trust programs

National Clean Investment Fund 

(NCIF) + Clean Communities 

Investment Accelerator (CCIA)

Source:  Environmental Protection 

Agency (EPA)

N/A Grant PLANNING

Information sharing and coordination

Energy Trust is helping to coordinate and share 

information with interested Oregon stakeholders.

All sectors - 

statewide

 EPA is in the review and selection process 

for the National Clean Investment Fund 

(NCIF) and Clean Communities Investment 

Accelerator (CCIA) competitions. For more 

information, go to epa.gov/greenhouse-gas-

reduction-fund.  

We anticipate that customers will use this financing on building efficiency and renewable energy projects to cover 

project costs that are not covered by ratepayer incentives and other rebates, grants or tax credits.

Anticipated Outcome(s) :

More savings and generation, increased participation by priority populations, reduction in ratepayer incentives required 

per-project, lower upfront customer costs, other non-energy benefits.

Climate Pollution Reduction 

Implementation Grants

Source:  Environmental Protection 

Agency (EPA)

DEQ + Metro Grant PENDING

Implementation partner 

The Oregon Department of Environmental Quality 

(DEQ) applied for this competitive funding on behalf of 

the state, in partnership with ODOE. If awarded, 

Energy Trust will be a subrecipient to ODOE, 

supporting implementation in IOU territory. Energy 

Trust also  coordinated with and provided input to 

Metro on its application.

Many sectors - 

statewide

 DEQ and Metro applied for this competitive 

funding in March 2024. For more 

information, go to epa.gov/inflation-

reduction-act/about-cprg-implementation-

grants 

If DEQ's application is awarded, we expect to braid these funds to cover enabling upgrades and repairs, and stack the 

funds on top of ratepayer incentives to support weatherization projects for low-income households in IOU territory. We 

also expect to stack these funds with ratepayer incentives to support affordable and market-rate new home 

construction projects in IOU territory.

Anticipated Outcome(s) :

More savings, increased participation by priority populations, lower upfront customer costs, lower energy costs for low-

income customers, reduction in ratepayer incentives required per-project, reduction in ratepayer cost per kWh or therm 

saved

Federal tax credits (25C, 25D, 179D, 

45L, direct-pay)

Source:  Internal Revenue Service (IRS)

N/A Tax Credits AVAILABLE

Information sharing

Energy Trust is providing information to customers on 

tax credits that may be eligible to be combined with 

ratepayer incentives.

Residential, 

Commercial - 

statewide

New and expanded tax credits became 

available in 2023. For more information, go 

to irs.gov/inflation-reduction-act-of-2022.

Customers are stacking federal tax credits on top of ratepayer incentives, other grants and rebates to support qualifying 

residential and commercial energy efficiency and renewable energy projects.

Anticipated Outcome(s):

More savings and generation, increased participation, lower customer costs, increased participation and ownership of 

renewable energy projects by communities and non-profits

Oregon Community Heat Pump 

Program

Source: Oregon Dept. of Energy (ODOE)

ODOE Grant PENDING

Implementation partner 

Energy Trust partnered with several CBO entities in S. 

Oregon​, South Coast ​, and NE Oregon to support their 

applications for this funding. If awarded, Energy Trust 

will help administer these funds, in partnership with the 

CBO applicants. 

Single Family 

LMI - statewide

The CBOs applied for this competitive 

funding in Q1 2024. For more information, 

go to 

oregon.gov/energy/Incentives/Pages/CHP

DP.aspx

If awarded, Energy Trust expects to stack these funds with ratepayer incentives to cover most or all of the cost of heat 

pump installations and related upgrades for low- and moderate-income IOU customers in the selected regions.

Anticipated Outcome(s):

More savings, increased participation by priority populations, lower customer costs, reduction in ratepayer incentives 

required per-project, reduction in ratepayer cost per kWh or therm saved, lower energy costs for low- and moderate-

income customers

Solar for All

Source:  Environmental Protection 

Agency (EPA)

ODOE Grant

AWARD 

RECENTLY 

ANNOUNCED

Implementation partner

The Oregon Solar for All Coalition applied for 

this competitive funding, with ODOE serving as the 

coalition lead supported by Energy Trust and 

Bonneville Environmental Foundation. Energy Trust is 

coordinating with the coalition on design and 

implementation planning. If awarded, Energy Trust will 

be a subrecipient to ODOE, supporting implementation 

in IOU territory.

Residential LMI 

(owners and 

renters) - 

statewide

 The coalition applied for this competitive 

funding in Q3 2023. For more information, 

go to oregon.gov/energy. 

Awards announced 4/22/2024. Energy Trust expects to stack these funds with ratepayer incentives and state rebates 

to cover most or all of the cost of low-income rooftop solar projects, and increased capacity for low-income 

participation in community solar projects, in IOU territory.

Anticipated Outcome(s) :

More generation, increased participation by priority populations, lower customer costs, reduction in ratepayer 

incentives that would otherwise be required to serve this customer segment, lower energy costs for low-income 

customers

Home Energy Rebates 

(HOMES/HEAR)

Source:  U.S. Dept. of Energy (USDOE)

ODOE Grant PENDING

Implementation partner

Energy Trust supported ODOE's application for 

funding and coordinating with ODOE on the design and 

implementation planning for these programs. If 

awarded, Energy Trust will be a subrecipient to ODOE, 

supporting implementation in IOU territory.

Multifamily, 

Single Family 

(owners and 

renters), LMI - 

statewide

 ODOE applied for this funding in March 

2024. For more information, go to 

oregon.gov/energy. 

In IOU territory, Energy Trust expects ratepayer funds will be stacked with Home Energy Rebate funding to support 

energy efficiency retrofits for low- and moderate-income customers.

Anticipated Outcome(s) :

More savings and generation, increased participation by priority populations, lower customer costs, reduction in 

ratepayer incentives required per-project, reduction in ratepayer cost per kWh or therm saved, lower energy costs for 

low- and moderate-income customers

This table summarizes new, non-ratepayer funding sources that staff is pursuing or otherwise investigating and that could interact with Energy Trust programs. This list is not comprehensive and does not reflect all funding sources that Energy Trust is engaged on or supporting customers with.  Examples of funding that is not 

included: funding for workforce development and other market-support activities (e.g. energy auditor and residential energy contractor training), funding for single customers or communities (e.g., Community Change Grants, EECBG) and programs established before 2023 (e.g., S+S rebate, USDA REAP, WAP). 



Hazard Mitigation Grant Program

Source: Federal Emergency 

Management Agency (FEMA) 

OEM Grant PENDING

Lead applicant

Energy Trust applied for this funding and is planning for 

implementation.

Select 

communities/ 

municipalities

 Energy Trust applied for this competitive 

funding in Q4 2022 and has received a 

notice of intent to award. For more 

information, go to 

oregon.gov/oem/emresources/Grants/Pag

es/HMA.aspx 

Energy Trust will use this funding to provide technical assistance to vulnerable communities to plan solar+storage 

microgrid projects to provide backup power at critical community facilities. This work will result in microgrid feasibility 

studies and submitted applications for federal funding to pay for construction of the projects.

Anticipated Outcome(s) :

Pipeline of vetted community energy resilience projects, increased renewable generation with storage, increased energy 

resilience in communities vulnerable to climate-related and other hazards

Healthy Homes Program

Source: Oregon Health Authority 

(OHA)

OHA Grant
APPLICATION 

OPEN

Grant writing and technical assistance

Energy Trust participated in the task force that 

informed this program and is providing support to 

CBOs planning to apply.

Multifamily, 

Single Family 

LMI - statewide 

 OHA opened the RFP for this program in Q1 

2024. For more information, go to 

oregon.gov/oha/ph/healthyenvironments/

healthyneighborhoods/healthyhomesgrantp

rogram.  

For projects in IOU territory, Energy Trust expects that ratepayer funds will be stacked or braided with this funding to 

support energy efficiency upgrades that are made as part of the health and safety improvements that are the objective 

of this program.

Anticipated Outcome(s) :

More savings, increased participation by priority populations, lower upfront customer costs, lower energy costs for low-

income customers, other non-energy benefits

Regulated Multifamily Affordable 

Strategic Program

Source:  Portland Clean Energy 

Community Benefits Fund (PCEF)

PCEF Grant AVAILABLE

Coordination

Energy Trust is coordinating with PCEF, Portland 

Housing Bureau, and other stakeholders to share 

information and expertise as this program is 

implemented.

New 

Multifamily - 

Portland

Portland Housing Bureau began 

administering this funding in 2023. For more 

information, go to portland.gov/bps/clean 

energy.  

Energy Trust ratepayer funds are being braided with PCEF funding to support new affordable multifamily projects under 

this program.

Anticipated Outcome(s):

More savings, increased participation, lower operating costs for affordable housing 

Single Family Strategic Program

Source:  Portland Clean Energy 

Community Benefits Fund (PCEF)

PCEF Grant PLANNING

Coordination

Energy Trust participated in work groups and is 

coordinating with PCEF on program design through 

PCEF-led processes.

Singe Family 

LMI - Portland

This program in under development by 

PCEF. For more information, go to 

portland.gov/bps/clean energy. 

We anticipate that PCEF and ratepayer funds will be braided to support enabling upgrades and repairs and energy 

improvements in low- and moderate-income Portland homes. 

Anticipated Outcome(s) :

More savings, increased participation by priority populations, lower upfront customer costs, lower energy costs for low- 

and moderate-income homeowners and renters, reduction in ratepayer incentives required per-project, other non-

energy benefits

Small Business Strategic Program

Source:  Portland Clean Energy 

Community Benefits Fund (PCEF)

PCEF Grant PLANNING

Coordination

Energy Trust participated in work groups and is 

coordinating with PCEF on program design through 

PCEF-led processes.

Existing 

Buildings - 

Portland

This program in under development by 

PCEF. For more information, go to 

portland.gov/bps/clean energy. 

We anticipate that Energy Trust ratepayer funds will be stacked with PCEF funding to support energy efficiency 

upgrades for small Portland businesses.

Anticipated Outcome(s) :

More savings, increased participation by priority populations, lower upfront customer costs, lower operating costs for 

small businesses, reduction in ratepayer incentives required per-project, other non-energy benefits

Unregulated Multifamily  Strategic 

Program

Source:  Portland Clean Energy 

Community Benefits Fund (PCEF)

PCEF Grant PLANNING

Coordination

Energy Trust participated in work groups and is 

coordinating with PCEF on program design through 

PCEF-led processes.

Multifamily - 

Portland

This program in under development by 

PCEF. For more information, go to 

portland.gov/bps/clean energy. 

We anticipate that PCEF and ratepayer funds will be stacked or braided to support energy efficiency, health and safety  

upgrades in unregulated multifamily projects under this program. 

Anticipated Outcome(s) :

More savings, increased participation by priority populations, lower energy costs for low-income renters, other non-

energy benefits




